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Service name

Service approval number

Acknowledgment of Country

We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context



Strengths
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Quality Area 1: Educational Program and Practice

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 2: Children’s Health and Safety 

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 3: Physical Environment

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 4: Staffing Arrangements

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 5: Relationships with Children

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 6: Collaborative Partnerships with Families and Communities

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Quality Area 7: Governance and Leadership

Strengths
5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



202

Includes:

• Learning Improvement goals

• Progress notes

• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Goal 1:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan



Goal 1:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Progress notes
Improve 
practice and 
monitor impact

4
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 2:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 3:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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NQS links Task Steps involved Timeline Responsibility Resourcing Completed

National Quality Framework responsibilities 
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Learning improvement goal 1:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?

Review and evaluate
5
Review 
and evaluate
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approved by director/principal

Approved by governing council chairperson

Approved by education director 

Approvals


	Service name: Aberfoyle Park Campus Preschool
	Service approval number: SE- 00010106
	Text2: Kaurna 
	Context: The Aberfoyle Park Campus Preschool is located at 11 Budapest Road, next to three primary schools which operate on the same Campus (Public, Uniting Church and Catholic).  We have our own car park and entrance off Budapest Road.  As a Department for Education site we operate during South Australian school terms only with four terms of 9 to 11 weeks per year (40 weeks in total).  Each year we organise several student free days to allow for staff development and planning. There are two separate groups of children who access the kindergarten.  This decision was made to help foster friendship groups and provide consistency for the children accessing the site.  Children are roughly grouped depending on the school they will access after attending kindergarten, though some families have chosen to use a different group to fit with their work arrangements.Session times are:Group A   Monday 8:45 - 11:15   Tuesday 8:45 - 3:00   Thursday 8:45 - 3:00  Group B   Monday 12:30 - 3:00   Wednesday 8:45 - 3:00  Friday 8:45 - 3:00
	Statement of Philosophy: At the Aberfoyle Park Campus Preschool we value a high quality educational programme that supports the development of each child in a safe and engaging play environment.We aim to achieve this by:·         Building respectful relationships with children as competent, capable and active participants in their learning·         Supporting children to be caring, compassionate and responsible towards others and the environment·         Working together with families, the community and local schools·         Valuing Indigenous Australians and cultures from around the world·         Providing a programme where equity, inclusion and diversity are promoted. 
	Quality area 1: Educators at Aberfoyle Park Campus Preschool value the importance of remaining up to date with current pedagogical theories and practice. Staff actively seek opportunities to expand their knowledge and develop their understanding. Our educators see every child as unique and therefore purposefully differentiate learningexperiences to enable a wide variety of children to successfully participate and challenge themselves. The program is child-led with learning focuses being established through analysis of pedagogical documentation and with reference to supporting documents. Educators actively note children's theories and ideas and develop provocations and experiences to deepen inquiry. The team critically reflect on a daily basis as they strive for improvement. Families are seen as partners on this journey and are both well communicated with and encouraged to participate in the community. Local services and resources are also valued contributors to our 'village'. There is a clear culture of learning and growing as a community of powerful learners.  
	Quality area 2: Children's health and safety is paramount and agreed policies and procedures are created with staff and the Governing Council to manage risks as best as possible.When introducing new resources, children are even supported to create their own group risk assessment. Being involved in the process assists children to takeownership of their safety and manage risks when exploring the environment. Healthy lifestyles are promoted at the kindergarten through embedded practice.Educators support children to deepen their understanding of the benefits of food and physical activity for our bodies and brain. Families are encouraged to helpchildren pack 'brain food' to assist with learning. Educators create an environment rich with physical experiences and encourage children to challenge themselves. 
	Quality area 3: The site is purpose built and specifically designed to cater for the safety and education of young children. The kindergarten space offers a wide variety of micro-environments for children to explore, providing them with opportunities to engage in a range of learning experiences. Families often positively comment on the kindergarten environment, noting the space and invitations for learning. The site design enables the inclusion of children with varying needs and abilities, with most spaces being accessible and/or adaptable. Support services also note the site's impressive range of resources and their targeted use. Educators promote a community of learning by embedding sustainable practice in everyday routines and experiences. Children are supported to become environmentally responsible by developing an appreciation for the natural environment and deepening their understanding of how to make positive change, such as waste management. 
	Quality area 4: Staff at Aberfoyle Park Campus Preschool are highly experienced and act in a collaborative, respectful and ethical manner. They have developed an extremelypositive rapport that is clear to the community. Families and visitors often comment on the positivity of the kindergarten staff. Staffing intentionally providesconsistency for educators, children and families to encourage meaningful relationships and continuity of learning. Staff meetings are held weekly where each staffmember has the opportunity to contribute ideas, concerns and celebrations. Performance management procedures are in place and followed with each individual staffmember, with staff linking their learning goals to the Australian Professional Standards for Teachers. Staff naturally support and encourage each other to continuallyimprove.  
	Quality area 5: Site educators value the importance of establishing and maintaining meaningful relationships with children. All staff take time to read information provided by familiesbefore children commence and spend time with individual children to gain a deeper understanding. The site leader and educators make it a priority to be availableduring transitions to connect with children's families and develop a sense of trust. Educators foster warm and respectful relationships with children, remaining open,understanding and supportive. Children are respected and encouraged to be involved in decision making, actively problem solve, and collaborate with peers.Behaviour management is supported by all staff members and is consistent. Educators actively promote and encourage positive behaviour. 
	Quality area 6: Educators at Aberfoyle Park Campus Preschool are passionate about creating a inviting space where families feel a deep sense of belonging and can build a strongcommunity. Educators understand that families are children's first and most influential educators. We therefore value partnerships between homes and kindergartenand encourage families to be involved in any way they can. Initial information packs for families begin this connection by providing helpful information for both familiesand educators. From this, families provide background information about their family and child and indicate ways adults may like to contribute to the community.Partnerships with families continue to develop through ongoing communication, planned meetings and community events. Some families choose to participate in theGoverning Council (GC). Historically, we have experienced an active and engaged GC. A thankyou board is in operation where names of parents who have helped inany way at the site are placed in recognition.  The site's unique location means strong connections have been built between the kindergarten and the three schools on campus. Our site educators intentionallycommunicate with school leaderships and educators to foster smooth transitions. Part of this involves regular visits to the Campus Schools Library.   The site is supported by a team of specialised professionals in regional office i.e. speech pathologists, psychologists, disability co-ordinator, etc. These professionals are communicated with regularly and support is offered when appropriate. The Child and Youth Health nurse visits the kindergarten on a termly basis and staff workwith families to book into a session to have their four-year-old checks.   
	Quality area 7: The site values continuity for children and families. Whilst there have been changes of leaderships, the site remains consistent in its approach. The strong staff team and committed Governing Council work collaboratively to support quality service. Site staff are a unified team who endeavour to work effectively within their understood roles and contribute to the whole. To assist with establishing agreed practice and processes, professional development is undertaken as a whole staff team, where possible. The Preschool Quality Improvement is also developed as a whole staff team and becomes the basis for Performance Development Plans and ongoing conversations.    
	Year: 0
	name of centre: Aberfoyle Park Campus Preschool
	Picture_upload: 
	Challenge of practice 1:  If we increase our understanding of current pedagogical theories and develop a consistent, whole-site approach, then we will improve children's critical thinking skills. 
	Actions goal 1_1: Review and reflect on site initiated research, pedagogy and data related to developing critical thinkers from 2019. Collect baseline data for 2020, using strategic documentation methods. Analyse data.
	NQS link goal 1_1: QA 1, 7
	Timeline_goal 1_1: Term1 2020
	Resources goal 1_1: Published articles, educator reflections, data collected. Pupil free day. Baseline data collection format. 
	Actions goal 1_3: Engage in intentional teaching (model, scaffold, extend) and purposefully create learning environments to promote foundational skills for critical thinking.  Document and record children's learning and voice, using strategic methods. 
	NQS link goal 1_3: QA 1, 3, 4, 5
	Actions goal 1_2: Staff engage in PD based on current research around critical thinking. Reflect and identify key points. Develop agreed pedagogical processes to establish deliberate, consistent and holistic approach. 
	NQS link goal 1_2: QA 1, 4, 7
	Timeline_goal 1_2: Term2 2020 
	Resources goal 1_2: PD budget. PLINK. Pupil free day. Peer-reviewed articles. Staff meetings. Guidebooks. 
	Responsibility goal 1_2: Director and Educators
	Responsibility goal 1_1: Director and Educators 
	Timeline_goal 1_3: Ongoing 2020 and beyond
	Resources goal 1_3: Planning meetings. Daily reflection. Open-ended resources for children. Budget for resources. Guidebooks. 
	Responsibility goal 1_3: Educators and Director
	Actions goal 1_4: Share information and engage families and GC to create community of learning. Staff engage in ongoing critical reflection to refine and improve. Use PDPs to support staff. 
	NQS link goal 1_4: QA 1, 6, 7
	Timeline_goal 1_4: Ongoing 2020 and beyond
	Resources goal 1_4: Learning displays. Children's folders. Family meetings. Newsletters. Community events. Staff meetings. PDPs. 
	Responsibility goal 1_4: Educators and Director
	Success criteria goal 1: Children are consistently asking questions, making predictions, solving problems, hypothesising, reasoning and reflecting on their learning. Evidence from observational data and pedagogical documentation demonstrate this.  
	Goal 1:  To develop children's inquiring, reasoning, analysing and hypothesising abilities in order to improve critical thinking skills. 
	Meeting date goal_1_1: 
	Implementation goal 1_1: 
	Impact goal 1_1: 
	next steps goal 1_1: 
	Meeting date goal_1_2: 
	Implementation goal 1_2: 
	Impact goal 1_2: 
	next steps goal 1_2: 
	Meeting date goal_1_3: 
	Implementation goal 1_3: 
	Impact goal 1_3: 
	next steps goal 1_3: 
	Meeting date goal_1_4: 
	Implementation goal 1_4: 
	Impact goal 1_4: 
	next steps goal 1_4: 
	Meeting date goal_1_5: 
	Implementation goal 1_5: 
	Impact goal 1_5: 
	next steps goal 1_5: 
	Challenge of practice 2: 
	Actions goal 2_1: 
	NQS link goal 2_1: 
	Timeline_goal 2_2: 
	Actions goal 2_2: 
	Actions goal 2_3: 
	NQS link goal 2_3: 
	NQS link goal 2_2: 
	Resources goal 2_1: 
	Timeline_goal 2_3: 
	Responsibility goal 2_3: 
	Responsibility goal 2_2: 
	Resources goal 2_3: 
	Resources goal 2_2: 
	Timeline_goal 2_1: 
	Actions goal 2_4: 
	NQS link goal 2_4: 
	Timeline_goal 2_4: 
	Resources goal 2_4: 
	Responsibility goal 2_1: 
	Responsibility goal 2_4: 
	Success criteria goal 2: 
	Goal 2: Goal 2 goes here
	Meeting date goal_2_1: 
	Implementation goal 2_1: 
	Impact goal 2_1: 
	next steps goal 2_1: 
	Meeting date goal_2_2: 
	Implementation goal 2_2: 
	Impact goal 2_2: 
	next steps goal 2_2: 
	Meeting date goal_2_4: 
	Meeting date goal_2_3: 
	Implementation goal 2_3: 
	Impact goal 2_4: 
	Impact goal 2_3: 
	Implementation goal 2_4: 
	next steps goal 2_3: 
	next steps goal 2_4: 
	Meeting date goal_2_5: 
	Implementation goal 2_5: 
	Impact goal 2_5: 
	next steps goal 2_5: 
	Challenge of practice 3: 
	Actions goal 3_1: 
	NQS link goal 3_1: 
	Timeline_goal 3_2: 
	Timeline_goal 3_1: 
	NQS link goal 3_3: 
	Responsibility goal 3_3: 
	Resources goal 3_1: 
	NQS link goal 3_2: 
	Actions goal 3_4: 
	Resources goal 3_2: 
	NQS link goal 3_4: 
	Actions goal 3_2: 
	Timeline_goal 3_3: 
	Resources goal 3_3: 
	Responsibility goal 3_2: 
	Actions goal 3_3: 
	Responsibility goal 3_1: 
	Timeline_goal 3_4: 
	Resources goal 3_4: 
	Responsibility goal 3_4: 
	Success criteria goal 3: 
	Goal 3: Goal 3 goes here 
	Meeting date goal_3_1: 
	Implementation goal 3_1: 
	Impact goal 3_1: 
	next steps goal 3_1: 
	Meeting date goal_3_2: 
	Implementation goal 3_2: 
	Impact goal 3_2: 
	next steps goal 3_2: 
	Meeting date goal_3_3: 
	Meeting date goal_3_4: 
	Implementation goal 3_3: 
	Implementation goal 3_4: 
	Impact goal 3_3: 
	Impact goal 3_4: 
	next steps goal 3_3: 
	next steps goal 3_4: 
	Meeting date goal_3_5: 
	Implementation goal 3_5: 
	Impact goal 3_5: 
	next steps goal 3_5: 
	NQS link 1: 
	Task 1: 
	Step 1: 
	0: 
	1: 
	2: 
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	Timeline 1: 
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	Resourcing 1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	0: 
	1: 


	Completed 1: 
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	NQS link 2: 
	Task 2: 
	NQS link 3: 
	NQS link 4: 
	Task 3: 
	Task 4: 
	LIP goal 1 progress: 
	LIP goal 1 enablers: 
	LIP goal 1 inhibitors: 
	LIP goal 1 recommendations: 
	LIP goal 2 progress: 
	LIP goal 2 enablers: 
	LIP goal 2 inhibitors: 
	LIP goal 2 recommendations: 
	LIP goal 3 progress: 
	LIP goal 3 enablers: 
	LIP goal 3 inhibitors: 
	LIP goal 3 recommendations: 
	Name 1: Alexandria Porter
	Date 1: 01/02/2020
	Name 2: 
	Date 2: 
	Name 3: 
	Date 3: 


