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Service Context

Blackwood kindergarten is a Department for education stand alone kindergarten situated in the suburb of Blackwood in the Mitcham Hills Partnership The kindergarten
land and premises has shared ownership between the Mitcham council and Department for Education. Blackwood Kindergarten has a strong sense of belonging to the
Mitcham Hills community in the Adelaide foothills. We are a supportive and inclusive community kindergarten inspiring an enthusiasm for life long learning. We encourage
children to wonder, question and approach new challenges with a growth mindset which allows children to engage in learning with confidence and curiosity. The natural
outdoor play environment of the kindergarten allows children to experience sustainability which is then transferred to their home and community.

Enrolment capacity: 52 children

Framework used: Being, Becoming and Belonging, Early Years Learning Framework, Literacy and Numeracy indicators.

Core values Relationships, Confidence, Resilience, Diversity, Play, Enjoyment of learning and Being explorers of the world.

* Specific curriculum approaches including reflective practices, intentional and explicit teaching,

* Social-constructivist theory

* Emergent curriculum based on children's interests and questions. Learning is documented daily in floor books for parents and the community to access.

*Our practice is informed by neuroscience research into learning and supporting growth mindset and intellectual stretch.
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Statement of Philosophy

This statement has been collaboratively developed by the children, families, governing council and educators of the Blackwood kindergarten.

We are a supportive and inclusive Kindergarten inspiring an enthusiasm for lifelong learning. We encourage children to approach new
challenges with confidence and creativity. We love our natural environment and understand the responsibility we all share by living within it.
We will observe what it does and learn from it. We will care for it and give back to it when we can. We will play with it and we will only take
what we truly need from it.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 1: Educational Program and Practice

Every child's family culture and backgrounds are acknowledged. Families complete a "Getting to know you" information sheet prior to their orientation visit which supports
educators understanding of children's interests, family cultural background and their hopes and aspirations. Educators plan collaboratively together valuing children’s
voice and their theories. The kindergarten's program is based on an emergent play based curriculum following children's interest and inquiries. Educators also plan for
intentional teaching through indoor and outdoor play and group experiences where literacy and numeracy is a core part of our program. The program is shared with
parents each term and through regular newsletters. Assessment for learning is documented using photos, observations,children's work samples, child interviews and
child's voice and analysed by educators to plan for next steps.

In term 1 each family has an interview with their focus teacher and individual learning plans are written with their input. To further build relationships between kindergarten
and home, families are asked to fill in an executive functions and learning dispositions survey. This helps educators understand parents' perspectives about their child's
learning and supports on going planning for learning. Information about children's learning at Kindergarten is shared through floor books where parents are encouraged to
write comments and reflections on the program.

For the past four years, educators have participated in the Mitcham Hills Partnership Early Years Professional learning community. This group consists of educators from
local kindergartens, childcare and primary schools, developing relationships that support positive transitions for children and families. Educators meet regularly to share
practice and effective pedagogies, targeting areas such as intellectual stretch, numeracy and mark making. Educators work together collaboratively during staff meetings.
Reflective practice is an important part of our meetings to ensure staff have ongoing connections about the learning needs of the children and families. Educators work
together on pupil free days to refine and reflect on their practices and the program. Educators work together to ensure there is a shared direction on how to program for
individual and groups of children.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

The centre has a sun safety policy which is given to families on enrolment - The policy states that hats must be worn when the UV rating is at or over 3. Children use the UV rating chart
located in the front entrance to determine the UV level. Children use this chart independently and have a strong understanding of the importance of sun protection. Children self manage their
own application of sunscreen at midday.

Systems are in place to support and monitor children who have additional needs. Staff work in partnership with families to develop and follow One plans, safety and risks, health care and
medication plans. Staff have undertaken additional training to support individual care plans. The preschool applies for additional funding for support staff to work with these children. Staff
work closely with department Student support services and outside agencies to plan and make the necessary adjustments to ensure best outcomes for children.

Risk assessments are carried out to ensure all children’s safety eg. playground inspection safety checklist and medical needs are being met. When Nature Kindy at Belair National Park was
being planned educators and governing council worked collaboratively on a range of potential risks. A decision was made to implement the program in term 2 and 3 giving time for educators
to get to know the children, understand any medical needs and have knowledge of any environmental hazards. Educators intentionally teach boundary training at the end of term 1,
supporting children to develop their own understanding about how to stay safe in the both the kindergarten and the new environment. This is has become an embedded part of our program.
Evacuation and in-evacuation drills are carried out at the beginning of every term and are documented and evaluated in the floor books and recorded in the staff diary.

Through out the daily program we have a strong focus on independence and encourage children to be responsible for their belongings eg. children are able to independently manage

healthy snack times and access water at any time during the day. Children are encouraged to be independent with toileting and hygiene routines however staff support children to these skills
when required. As part of our daily program we talk to children about wearing appropriate clothing so in summer clothing that protects the skin and in winter wearing water proof pants rubber
boots out in nature.

Educators are intentional in teaching protective behaviours curriculum for the early years including identification of feelings, early warning signs and identification of safe people. Staff
monitor children's well being and make mandatory notifications when necessary.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Through on going parent fundraising community events and support from governing council, the indoor and outside spaces have been continuously developed and maintained.

The Kindergarten has a large outdoor physical landscape providing a outdoor natural play setting. Our nature kindy program at Belair National Park and links with National Resources
Management has highly influenced the development of the outdoor space. Governing council allocated significant funds through the budget for this development. This links closely to the
sites philosophy. Families have made an on going commitment to ensuring the maintenance of the garden and learning spaces.

Children are highly engaged in the outside space due to the structure and resources which they are able to access for example: train viewing platform for children to see the freight and
passenger train, vegetable garden, community gardens (put together by the parent community and staff), bush tucker garden, bee hotel and butterfly garden, mud kitchen, a large sensory
sandpit which has a water pump feature, challenging physical multi- levelled yard, climbing rope and net. Sustainability is embedded in every aspect of the children's learning.

The kindergarten is structured to allow children and families the opportunity to engage in the free flowing indoor/ outdoor space. Recently the indoor space has been upgraded to provide a
more flexible learning spaces, for both individual and group learning. The kindergarten has recently updated the entrance with two sets of glass double doors, the bathroom area, replaced
the carpet and painted the inside of the building neutral colours to encourage a calm and focussed learning environment. Displays are meaningful and are connected to children's current
learning.

During kindergarten session times children are able to access resources independently. As part of our emergent play based curriculum, educators support children's to access a range of
resources which extends on their interests and theories. Staff have critically reflected on learning spaces and how they are set up to maximise children's learning.
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With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection

and evaluate

3. Practice is shaped by meaningful engagement with families
and/or the community

The staff team consists of a full time Director, full time Step 9 teacher and universal access teacher 0.4. Depending on enrolments an Early childhood worker .5 maybe
funded by the site to support the learning needs of individual children, lunch care, other programs such Nature kindy and excursions. To ensure the necessary support of
children and families with additional needs the educators work closely with the Department for Education to access Support services when required. The kindergarten
uses regular relievers to ensure continuity for children and families. The kindergarten provides a community Playgroup to families on Saturday mornings, which is highly
valued and supported by the governing council through the funding of a coordinator.

The kindergarten staff work under the Australian Early Childhood Code of ethics and this is clearly displayed for families to access. The year is structured to allow all staff
the opportunity to regularly attend staff meetings and have input into the program/ planning and decision making process. Risk assessments are collaboratively developed
by all staff for excursions and Nature kindy to ensure appropriate care for children is given. For example in 2019, a number of children were enrolled with high health
requirements. To ensure their full participation in all aspects of the kindergarten program and through consultations with families, extra staff were employed at various
times. The staff team are dedicated and access training required for children in their care.

Staff build a culture of belonging for all children through the curriculum. The staff have intentionally planned for organisations such as CAMP quality to share knowledge
with the children building a greater understanding and acceptance of children's diverse needs.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Before children start their year at kindergarten children attend 3 orientation sessions with their parents/carers to become more familiar with the staff, setting, routines and to meet other children. This has supported
families in understanding routines restorative practice and how to play safely at kindy. The orientation program is based on building strong connections with children and families. Relationships with children and
families start in the orientation visits. Staff have structures in place to develop connections between children's learning from home and build on parents knowledge of their child. Parents are asked to fill in a "Getting
to know you" survey. This process acknowledges the prior learning before children start kindergarten children’s strengths and any areas of concern. The information from families supports teachers in meeting
children's learning needs and determines if children are needing to access support services before starting kindergarten. Staff start each child's individual learning plan from having observed the child during the
orientation.

Children are enrolled into one group. The two groups are Magpies and Rosella’s. To build on continuity of learning and relationships with children, parents chose one of the groups. This allows children the
opportunity to develop connections with their peers and also allows learning to be continued from their learning experiences. Teachers work collaboratively together to plan learning experiences which are led by
children's inquiry. Children's voice is documented in various ways, child interviews, recorded in floor books, and through their reflections from learning experiences. Parents through out the year are supported in
writing messages to their child about the learning. An example of this is parents reflection on Nature kindy and in their child's statement for learning.

Staff embrace children's cultural needs, family backgrounds and interests. Staff critically reflect on relationships with children in weekly planning meetings. To build strong connections with children staff have
reflected together and agreed to a structure where one teacher remains inside for two and half days and then rotates to be the outside teacher. This builds continuity for children and families because the teachers
can plan and support the learning interests of the children.

Every child's transition from kindergarten to school is important. Governing council budget for staff to be released to support children in their initial school visit. The staff encourage and support families with
strategies to support their child’s next stage of learning. Kindergarten staff meet with school staff to discuss each child's growth and progress supporting continuity of learning and Statement of Learning is provided
and shared with parents and school at the end of the year.

Through out the year children develop new community relationships. This involves staff planning opportunities for the children to connect with community services such as Friends of Belair National Park, National
resources Management. As a result, children and families are able to broaden their connections and contributions to the community they live in. Many staff live locally in the community which also builds on
connections.

Restorative practices are used with children to support conflict situations. This process is used with children, families and staff. At the start of the year information is provided to families through newsletter and to the
children through the daily curriculum. This means that everyone has a shared understanding of our community rules. The following is the children's version:

At Blackwood Kindergarten this is how we play

1.We respect other people and all living and non living things.

2. Itis never ok to hurt anyone with words or actions.

3. We look after everything at kindy.

4. We are fair.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Governing council members play an important role in decision making, monitoring and reviewing the quality improvement plan and supporting the staff in organising community events and
involvement in the children's program. Staff acknowledge the changing needs of the parent community and look for on going feedback to ensure we are providing the best service. This
information is collected through the parent survey, orientation to kindy and executive function survey. Together staff and governing council members organised the kindergartens 60th
Celebration, movie night and fundraising ideas. These events have been greatly appreciated from the wider community. Families have shown great support of these programs and this has
been indicated through high attendance and parents interactions with their children.

Through staff partnership with parent representatives from the Governing council, parents on the committee created children's take home literacy and numeracy packs. Parents formed a
sub committee and took responsibility for putting the packs together. They showed great dedication in following through a priority identified in the QIP. The kindergarten community has
responded well with records showing high numbers of families borrowing the resources.

Over the past 3 years the Staff have worked collaboratively with the following community groups: Belair National Park, Wittunga Botanical Gardens, Friends of Belair National Park and
National Resources Management (NRM). This has enable families to access further opportunities in the local community that further extends and embeds the learning that has occurred
within the kindergarten program. Children raise money with their families to support a community charity - An example of this is the children doing jobs at home to collect money to give back
to Belair National Park. The partnership between Friends of Belair National Park has created a deeper purpose for using the Joseph Fisher park because the children and families are giving
back to the environment which is an embedded park of the kindergarten program. Children, families and staff participate in local community events such as the Blackwood Christmas
Pageant and Clean up Australia Day.

The Kindergarten has a range of communication strategies to support families in their parenting including newsletters, emails displays guest speakers, term overviews, floor book and
informal and formal conversations. Throughout the year Family and Youth Health services are available for parents to access on site. This provides families the opportunity to have health
checks for their child once their child has turned 4.

The staff team are a part of the Mitcham Hills Professional Learning Community working with other Preschools and schools in the partnership. This provides staff with shared professional
learning opportunities, fosters strong connections between leaders and educators in sites sharing best practice and strong transitions and continuity of learning for children and families.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 7: Governance and Leadership

Governing council has strong representation from the parent community. The meetings are well attended and the committee members voice the perspectives of the wider community during
the meeting. Governing council members have the opportunity to provide input to the development of the QIP focussing on the priorities of the Kindergarten. Through out the year they
provide an important voice in giving feedback about the implementation of the plan, reviewing site policies and procedures, decisions about the budget, facilities and resources and also
provide input into the children's learning program. Feedback from the wider parent community is sort through parent surveys. This informs future planning for the governance of the site.

Effective management systems are in place. The site uses the Department for Education online systems and self funds a finance officer to support the director in managing the budget.

Staff take part in performance development meetings with their line manager twice per year using the Department for Education template which is based on the AITSL
standards. Educators identify training and development needs linked to the quality improvement goals and are supported financially by the site. Opportunities are also
identified through this process for educators to take on leadership roles within the site.

Staff meetings have been restructured to ensure all educators have an opportunity to reflect together and to apart of decision making processes. This has built a team
culture where responsibility is shared and collegial respect is demonstrated. Time for critical reflection has been built into the structure of the meetings.

The Director attends regular meetings with other leaders of schools and preschools in the Mitcham Hills Partnership. This professional learning community provides leaders and teachers
the opportunities to develop, reflect and share effective practice. Information is then shared back at the site and and reflected on in staff meetings.
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Quality Improvement Plan for

Blackwood Kindergarten

2020

Includes:
¢ Learning Improvement goals
e Progress notes

¢ National Quality Framework responsibilities plan

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

¢ Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

¢ Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

¢ Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Goal 1: Improve children's literacy and numeracy with a focus on mathematical language and

Determine
challenge of
practice

Analyse
and prioritise actions for

improvement

communication s

If we develop and embed agreed practices for intentionally planning and assessing for children's mathematical language and
Cha | |enge Of pra ctice . communication skills then literacy and numeracy will improve.

Actions

Provide opportunities for whole staff team to develop and reflect
on agreed practices using EYLF and literacy and numeracy
indicators for preschools.

Build parents knowledge and understanding of literacy and
numeracy through collaborative partnerships with families.

All staff to access appropriate professional learning and this will
be identified in their performance development meeting. To build
on mark making work from 2019 with a focus on using the mark
marking lens.

Audit current literacy and numeracy resources and identify and
purchase new materials to achieve the goal.

Success criteria

NQS links

QAL
QA4.2
QA7.2.2
QA5

QA6

QA4.2
QA7.2

QA3.2.2

Timeline

Term1-4

Literacy /Numeracy
tracking term 1 and
term 4

Term 1-4

Term 1-2 Training
and development
Term 1 PDP

Term 1 Audit
Term 2 &3
purchase

Resources

Fortnightly staff meetings.
Staff meeting minutes.
Pupil free days
Partnership PLC

Parent and educator meetings

informal and formal conversations.

Information sessions
Newsletters, modelling

Articles

Training course - Lisa Burman
Visiting other sites

Budget

Literacy and numeracy kits
Budget

Responsibility

Director

Governing council
Director

Director whole staff team

Governing council
teachers

Children engage in sustained, shared conversation with adults and peers on a daily basis.
Children confidently use appropriate mathematical language in everyday play.
All Aboriginal children will have their own Individual learning plans and will be a part of the focus group.
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Progress notes

Improve
practice and
monitor impact

Goal 1: Improve children's literacy and numeracy with a focus on mathematical language and communication skills.

Meeting Implementation Impact Next steps
date (are we doing what we said we would do?) (are we improving learning outcomes?)
. . Enter the evidence of impact of your actions on children’s

Enter your overall assessment of progress towards learning against success criteria.

implementing actions for improvement.
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 2:

Challenge of practice:

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes

Improve
practice and
monitor impact

Goal 2:

Meeting Implementation Impact Next steps
date (are we doing what we said we would do?) (are we improving learning outcomes?)
. . Enter the evidence of impact of your actions on children’s

Enter your overall assessment of progress towards learning against success criteria.

implementing actions for improvement.
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 3: Goal 3 goes here

Challenge of practice:

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes

Improve
practice and
monitor impact

Goal 3: Goal 3 goes here

Meeting Implementation Impact Next steps
date (are we doing what we said we would do?) (are we improving learning outcomes?)
. . Enter the evidence of impact of your actions on children’s

Enter your overall assessment of progress towards learning against success criteria.

implementing actions for improvement.
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National Quality Framework responsibilities

NQS links Task Steps involved Timeline Responsibility Resourcing Completed
QA7.1.1 To review the statement of philosophy. Consult with children, governing council, families and staff | Term 1 and 2 Director/ Governing council | Staff meeting
to review and collate feedback on current philosophy. governing council meeting
Prepare a draft to the community for consultation and edit ' Term 2 and 3 Director/ Governing council
as required.
To seek endorsement from all stake holders and publish ' Term 4 Director/ Chairperson
new philosophy. governing council
QA3 To purchase new outdoor play Consult with FM to start the project. Term 1 Director

equipment - slide and swings.
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Review and evaluate

Improve children's literacy and numeracy with a focus on
o mathematical language and communication skills.
Learnlng Improvement goal 1:

and evaluate

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate

and evaluate

Learning improvement goal 2:

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate

Goal 3 goes here and evaluate

Learning improvement goal 3:

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal

Maddy Stewardson

01/02/2020

Approved by governing council chairperson

Tom Philbey

Approved by education director

Richard Costi
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	Service name: Blackwood Kindergarten
	Service approval number: SE-00010176
	Text2: Kaurna and Peramangk
	Context: Blackwood kindergarten is a Department for education stand alone kindergarten situated in the suburb of Blackwood in the Mitcham Hills Partnership The kindergarten  land and premises has shared ownership between the Mitcham council and Department for Education. Blackwood Kindergarten has a strong sense of belonging to the Mitcham Hills community in the Adelaide foothills. We are a supportive and inclusive community kindergarten inspiring an enthusiasm for life long learning. We encourage children to wonder, question and approach new challenges with a growth mindset which allows children to engage in learning with confidence and curiosity. The natural outdoor play environment of the kindergarten allows children to experience sustainability which is then transferred to their home and community.
Enrolment capacity: 52 children 
Framework used: Being, Becoming and Belonging, Early Years Learning Framework, Literacy and Numeracy indicators.
Core values Relationships, Confidence, Resilience, Diversity, Play, Enjoyment of learning and Being explorers of the world.
* Specific curriculum approaches including reflective practices, intentional and explicit teaching,   
* Social-constructivist theory
* Emergent curriculum based on children's interests and questions. Learning is documented daily in floor books for parents and the community to access.
*Our practice is informed by neuroscience research into learning and supporting growth mindset and intellectual stretch.
 
	Statement of Philosophy: This statement has been collaboratively developed by the children, families, governing council and educators of the Blackwood kindergarten. 
 
 
We are a supportive and inclusive Kindergarten inspiring an enthusiasm for lifelong learning. We encourage children to approach new challenges with confidence and creativity. We love our natural environment and understand the responsibility we all share by living within it. We will observe what it does and learn from it. We will care for it and give back to it when we can. We will play with it and we will only take what we truly need from it.
	Quality area 1: Every child's family culture and backgrounds are acknowledged. Families complete a "Getting to know you" information sheet prior to their orientation visit which supports educators understanding of children's interests, family cultural background and their hopes and  aspirations. Educators plan collaboratively together valuing children’s voice and their theories. The kindergarten's program is based on an emergent play based curriculum following children's interest and inquiries. Educators also plan for intentional teaching through indoor and outdoor play and group experiences where  literacy and numeracy is a core part of our program. The program is shared with parents each term and through regular newsletters. Assessment for learning is documented using photos, observations,children's work samples, child interviews and child's voice and analysed by educators to plan for next steps.
 
In term 1 each family has an interview with their focus teacher and individual learning plans are written with their input. To further build relationships between kindergarten and home, families are asked to fill in an executive functions and learning dispositions survey. This helps educators understand parents' perspectives about their child's learning and supports on going planning for learning. Information about children's learning at Kindergarten is shared through floor books where parents are encouraged to write comments and reflections on the program. 
 
For the past four years, educators have participated in the Mitcham Hills Partnership Early Years Professional learning community. This group consists of educators from local kindergartens, childcare and primary schools, developing relationships that support positive transitions for children and families. Educators meet regularly to share practice and effective pedagogies, targeting areas such as intellectual stretch, numeracy and mark making. Educators work together collaboratively during staff meetings. Reflective practice is an important part of our meetings to ensure staff have ongoing connections about the learning needs of the children and families. Educators work together on pupil free days to refine and reflect on their practices and the program. Educators work together to ensure there is a shared direction on how to program for individual and groups of children.
 
 
 
 
 
 
 
 
	Quality area 2: The centre has a sun safety policy which is given to families on enrolment  -  The policy states that hats must be worn when the UV rating is at or over 3. Children use the UV rating chart located in the front entrance to determine the UV level. Children use this chart independently and have a strong understanding of the importance of sun protection. Children self manage their own application of sunscreen at midday. 
 
Systems are in place to support and monitor children who have additional needs. Staff work in partnership with families to develop and follow One plans, safety and risks, health care and medication plans. Staff have undertaken additional training to support individual care plans. The preschool applies for additional funding for support staff to work with these children. Staff work closely with department Student support services and outside agencies to plan and make the necessary adjustments to ensure best outcomes for children. 
 
Risk assessments are carried out to ensure all children’s safety eg. playground inspection safety checklist  and medical needs are being met. When Nature Kindy at Belair National Park was being planned educators and governing council worked collaboratively on a range of potential risks. A decision was made to implement the program in term 2 and 3  giving time for educators to get to know the children, understand any medical needs and have knowledge of any environmental hazards. Educators intentionally teach boundary training at the end of term 1, supporting children to develop their own understanding about how to stay safe in the both the kindergarten and the new environment. This is has become an embedded part of our program. Evacuation and in-evacuation drills are carried out at the beginning of every term and are documented and evaluated in the floor books and recorded in the staff diary. 
 
Through out the daily program we have a strong focus on independence and encourage children to be responsible for their belongings eg. children are able to independently manage  healthy snack times and access water at any time during the day. Children are encouraged to be independent with toileting and hygiene routines however staff support children to these skills when required. As part of our daily program we talk to children about wearing appropriate clothing so in summer clothing that protects the skin and in winter wearing water proof pants rubber boots out in nature.
 
Educators are intentional in teaching protective behaviours  curriculum for the early years including identification of feelings, early warning signs and identification of safe people. Staff monitor children's well being and make mandatory notifications when necessary.
 
 
	Quality area 3: Through on going parent fundraising community events and support from governing council, the indoor and outside spaces have been continuously developed and maintained.
 
The Kindergarten has a large outdoor physical landscape providing a outdoor natural play setting. Our nature kindy program at Belair National Park and links with National Resources Management has highly influenced the development of the outdoor space. Governing council allocated significant funds through the budget for this development. This links closely to the sites philosophy. Families have made an on going commitment to ensuring the maintenance of the garden and learning spaces. 
 
Children are highly engaged in the outside space due to the structure and resources which they are able to access for example: train viewing platform for children to see the freight and passenger train, vegetable garden, community gardens (put together by the parent community and staff), bush tucker garden, bee hotel and butterfly garden, mud kitchen, a large sensory sandpit which has a water pump feature, challenging physical multi- levelled yard, climbing rope and net. Sustainability is embedded in every aspect of the children's learning. 
 
The kindergarten is structured to allow children and families the opportunity to engage in the free flowing indoor/ outdoor space. Recently the indoor space has been upgraded to provide a more flexible learning spaces, for both individual and group learning. The kindergarten has recently updated  the entrance  with two sets of glass double doors, the bathroom area, replaced the carpet and painted the inside of the building neutral colours to encourage a calm and focussed learning environment. Displays are meaningful and are connected to children's current  learning.  
 
During kindergarten session times children are able to access resources independently. As part of our emergent play based curriculum, educators support children's to access a range of resources which extends on their interests and theories. Staff have critically reflected on learning spaces and how they are set up to maximise children's learning.
 
 
	Quality area 4: The staff team consists of a full time Director,  full time Step 9 teacher and universal access teacher 0.4. Depending on enrolments an Early childhood worker .5 maybe funded by the site to support the learning needs of individual children, lunch care, other programs such Nature kindy and excursions. To ensure the necessary support of children and families with additional needs the educators work closely with the Department for Education to access Support services when required. The kindergarten uses regular relievers to ensure continuity for children and families. The kindergarten provides a community Playgroup to families on Saturday mornings, which is highly  valued and supported by the governing council through the funding of a coordinator. 
The kindergarten staff work under the Australian Early Childhood Code of ethics and this is clearly displayed for families to access. The year is structured to allow all staff the opportunity to regularly attend staff meetings and have input into the program/ planning and decision making process.  Risk assessments are collaboratively developed by all staff  for excursions and Nature kindy to ensure appropriate care for children is given. For example in 2019, a number of children were enrolled with high health requirements. To ensure their full participation in all aspects of the kindergarten program and through consultations with families,  extra staff were employed at various times. The staff team are dedicated and access training required for children in their care. 
Staff build a culture of belonging for all children through the curriculum. The staff have intentionally planned for organisations such as CAMP quality to share knowledge with the children  building a greater understanding and acceptance of children's diverse needs. 
 
 
 
 
 
 
	Quality area 5: Before children start their year at kindergarten children attend 3 orientation sessions with their parents/carers  to become more familiar with the staff, setting, routines and to meet other children. This has supported families in understanding routines restorative practice and how to play safely at kindy. The orientation program is based on building strong connections with children and families. Relationships with children and families start in the orientation visits. Staff have structures in place to develop connections between children's learning from home and build on parents knowledge of their child. Parents are asked to fill in a "Getting to know you" survey. This process acknowledges the prior learning before children start kindergarten children’s strengths and any areas of concern. The information from families supports teachers in meeting children's learning needs and determines if children are needing to access support services before starting kindergarten. Staff start each child's individual learning plan from having observed the child during the orientation.  
 
Children are enrolled into one group. The two groups are Magpies and Rosella’s. To build on continuity of learning and relationships with children, parents chose one of the groups. This allows children the opportunity to develop connections with their peers and also allows learning to be continued from their learning experiences. Teachers work collaboratively together to plan learning experiences which are led by children's inquiry. Children's voice is documented in various ways, child interviews, recorded in floor books, and through their reflections from learning experiences. Parents through out the year are supported in writing messages to their child about the learning. An example of this is parents reflection on Nature kindy and in their child's statement for learning.
 
Staff embrace children's cultural needs, family backgrounds and interests. Staff critically reflect on relationships with children in weekly planning meetings. To build strong connections with children staff have reflected together and agreed to a structure  where one teacher remains inside for two and half days and then rotates to be the outside teacher. This builds continuity for children and families because the teachers can plan and support the learning interests of the children.
 
Every child's transition from kindergarten to school is important. Governing council  budget for staff to be released to support children in their initial school visit. The staff encourage and support families with strategies to support their child’s next stage of learning. Kindergarten staff meet with school staff  to discuss each child's growth and progress supporting continuity of learning and Statement of Learning is provided and shared with parents and school at the end of the year.
 
Through out the year children develop new community relationships. This involves staff planning opportunities for the children to connect with community services such as Friends of Belair National Park, National resources Management. As a result, children and families are able to  broaden their connections and contributions to the community they live in. Many staff live locally in the community which also builds on connections.
 
Restorative practices are used with children to support conflict situations. This process is used with children, families and staff. At the start of the year information is provided to families through newsletter and to the children through the daily curriculum. This means that everyone has a shared understanding of our community rules. The following is the children's version:
At Blackwood Kindergarten this is how we play
1.We respect other people and all living and non living things.
2. It is never ok to hurt anyone with words or actions.
3. We look after everything at kindy.
4. We are fair.
	Quality area 6: Governing council members play an important role in decision making, monitoring and reviewing the quality improvement  plan and supporting the staff in organising community events and involvement in the children's program. Staff acknowledge the changing needs of the parent community and look for on going feedback to ensure we are providing the best service.  This information is collected through the parent survey, orientation to kindy and executive function survey. Together staff and governing council members organised the kindergartens 60th Celebration, movie night and fundraising ideas. These events have been greatly appreciated from the wider community. Families  have shown great support of these programs and this has been indicated through high attendance and parents interactions with their children.
 
Through staff partnership with  parent representatives from the Governing council, parents on the committee created children's take home literacy and numeracy packs. Parents formed a sub committee and  took responsibility for putting the packs together. They showed great dedication in following through a priority identified in the QIP. The kindergarten community has responded well with records showing high numbers of families borrowing the resources. 
 
Over the past 3 years the Staff have worked collaboratively with the following community groups: Belair National Park, Wittunga Botanical Gardens, Friends of Belair National Park and National Resources Management (NRM). This has enable families to access further opportunities in the local community that further extends and embeds  the learning that has occurred within the kindergarten program. Children raise money with their families to support a community charity - An example of this is the children doing jobs at home to collect money to give back to Belair National Park. The partnership between Friends of Belair National Park has created  a deeper purpose for using the Joseph Fisher park because the children and families are giving back to the environment which is an embedded park of the kindergarten program. Children, families and staff participate in local community events such as the Blackwood Christmas Pageant and Clean up Australia Day. 
 
The Kindergarten has a range of communication strategies to support families in their parenting including newsletters, emails displays guest speakers, term overviews, floor book and informal and formal conversations. Throughout the year  Family and Youth Health services  are available for parents to access on site. This provides families  the opportunity to have health checks for their child once their child has turned 4.  
 
The staff team are a part of the Mitcham Hills Professional Learning Community working with other Preschools and schools in the partnership. This provides staff with shared  professional learning opportunities, fosters strong connections  between leaders and educators in sites sharing best practice and strong transitions and continuity of learning for children and families.
	Quality area 7: Governing council has strong representation from the parent community. The meetings are well attended and the committee members voice the perspectives of the wider community during the meeting. Governing council members have the opportunity to provide input to the development of the QIP  focussing on the priorities of the Kindergarten.  Through out the year they provide an important voice in giving feedback about the implementation of the plan, reviewing site policies and procedures, decisions about the budget, facilities and resources and also provide input into the children's learning program. Feedback from the wider parent community is sort through parent surveys. This informs future planning for the governance of the site.
 
Effective management systems are in place. The site uses the Department for Education online systems and self funds a finance officer to support the director in managing the budget.
 
Staff take part in performance  development meetings with their line manager  twice per year  using  the Department for Education template which is based on the  AITSL standards. Educators  identify  training and development needs linked to the quality improvement goals and are supported financially by the site. Opportunities are also identified through this process for educators to take on leadership roles within the site.
 
Staff meetings have been restructured to ensure all educators have an opportunity to reflect together and to apart of decision making processes. This has built  a team culture where responsibility is shared  and collegial respect is demonstrated.  Time for critical  reflection has been built into the structure of the meetings. 
 
The Director attends  regular meetings  with other leaders of schools and preschools in the Mitcham Hills Partnership. This professional learning community provides  leaders and teachers the opportunities to develop, reflect  and share effective practice. Information is then shared back at the site and and reflected on in staff meetings.
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