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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as an additional 
document via the Comment option under the Tools tab 
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
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Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



2022

Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Goal 1:

Challenge of practice: 

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
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Actions NQS links Timeline Roles and responsibilities Resources

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1 continued
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan

Goal 2:

Challenge of practice: 

Success criteria



Actions NQS links Timeline Roles and responsibilities Resources

Learning Improvement Plan
Goal 2 continued

Plan 
actions for 
improvement
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Determine 

challenge of 
practice

2
Analyse 
and prioritise
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Priority NQS links Key steps Timeline Resources Roles and responsibilities

National Quality Framework priorities 
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Endorsements

Endorsed by director/principal
Name

Date

Name

Date

Endorsed by governing council chairperson

Name

Date

Endorsed by education director 


	Service name: Bridgewater Kindergarten
	Service approval number: SE-00010187
	Service Context: Bridgewater Kindergarten is based in the Mt Lofty Partnership, in the Adelaide Hills. We are a part time Centre, with sessions on Tuesday and Wednesday 9:00 to 15:00 and Thursdays 9:00 to 12:00.  All children attend all sessions. Pre-entry is determined each year by the numbers currently enrolled and the number of pre-entry children.  Playgroup which is open to the community, operates on Mondays during the school term, 9:30 to 11:30.
 
Bridgewater Kindergarten is nestled in a Bushland setting in the Adelaide Hills. Our enrolments range from 22 children to a maximum of 33. Our unique physical environment provides a safe, nurturing space where children can explore, investigate, inquire and question their world. The large natural, bushland playground enables opportunities for adaptable and creative learning. Our own Bridgewater Kindergarten Bushland, Paintyi-illa Ngangkiparri (Kaurna/Peramangk name) adjacent to the playground offers wonderful opportunities to widen our experiences of our local natural environment and forms an important part of our curriculum. The local community are invited to explore Pintyi-illa Ngangkiparri, interpretive signs, plant identifiers and our Street Library support this.  Children's Voice, Nature Play, Sustainability, Aboriginal perspectives and respecting the environment underpin our learning programme. Both indoor and outdoor learning environments are valued and we continue to develop flexible spaces where the indoors and outdoors merge seamlessly. We invite the outdoors in, and the indoors out. A large verandah offers valuable protective learning space for all seasons and a portal to the outdoors.                        
 
As an Educational Community we are committed to developing a culture where children feel comfortable to speak out, offer suggestions, ask questions and have an active voice in their learning. Inquiry is expected and encouraged. We also commit to open communication between educators and families. Families are encouraged to be involved in the kindergarten programme and to join our Governing Council.
 
We have a strong relationship with Bridgewater Primary School, our local school. Our children also go to many other public and private schools.

	Name: Glenda Henderson 
	Name_2: Andrew Heath
	Date_2: 25/11/21
	Name_3: Nanette Van Ruiten
	Date_3: 
	Date: 25/11/21
	Click to upload logo_af_image: 
	acknowledgement: Kaurna and Peramangk
	Quality Area 2: Children's Health and Safety: Information regarding individual health needs is collected on enrolment or as the issue/need arises. All staff are informed and training arranged if needed. A record of allergies, illnesses and emergency contacts is kept on EMS, in an accessible folder, first aid folder and emergency/ excursions trolley. All children with Health Care Plans have documented Health Support agreements and Safety Risk management Plans which are shared with and signed by their parents. Children are helped to recognise their particular needs and supported to manage them. When administering medication 2 staff sign off the process. A fluorescent band with the details of the medication, time of administration and person who administered it is placed on the child’s arm to ensure parents/ caregivers see it. Educators also talk to parents at the end of the day. Allergy management, Asthma management, Injury Management and Infectious Disease policies are included in the Policy Booklet provided to families at their Induction evening, on our website and Information booklets.
The inside, the verandah and outside areas all offer spaces for calm, quiet play or rest. Children can always access these spaces. After lunch all children spend time reading quietly and resting with relaxing music, sensory toys to use and often a story to listen to. The children then move to a short period of quiet inside play. At this time some children choose to continue to rest.
The educational programme includes learning about hygiene practises such as hand washing, the use of tissues, coughing into elbows, using hand sanitisers and healthy food options. Posters are displayed to support this learning.
All families are given a document (digitally or hard copy) of Infectious Diseases that are common in the kindergarten year at the meeting week2 Term 1.
If there is a case of an infectious disease in the kindergarten parents are notified via SeeSaw and notices displayed at the kindy. Many children have siblings at Bridgewater Primary. If they have an infectious disease we notify our families as a precaution.
Healthy eating is consistently and actively promoted and actively embedded in the programme. Families are encourage to provide healthy snacks and lunches.
Cooking activities are planned to consider healthy options. Allergies are considered. Families are informed if there is a child with an allergy that requires all families to reconsider what foods to send to kindy. Children bring drink bottles with water in them to kindy. Educators top them up when needed.
Physical activity is programmed for. With the majority of our day spent outside physical activity occurs naturally.
Educators have all mandatory certificates and update them when required. Training for working with children with   specific needs is undertaken when needed.
Bridgewater Kindergarten is in a high Bushfire Risk area. An extensive Bushfire Action Plan guides us on days of total fire ban, extreme risk and catastrophic fire days. Emergency drills are rehearsed twice a term both for bushfire and other emergencies.
Children are supervised in their activities. The level of supervision, reaching a balance between safe challenge and care is determined by the children involved and the activity.
Risk assessments ensure that deep though has been put into planning. Children and Governing Council are involved in risk assessing.
The Child Protection Curriculum is embedded in our practice but also intentionally taught. All staff are up to date with RRHAN-EC training.

	Quality Area 1: Educational Program and Practice: 
Planning with children and listening to their voice, interests and needs leads our learning programme. Educators actively listen to the children's words and actions, developing a learning programme based around each child's interests, skills and developmental needs. Our children are empowered to make choices.
Parents are encouraged to add input to the programme. Provocations based around the children's questions are developed by educators, referencing Early Years Learning Framework (EYLF), Preschool Numeracy and Literacy Indicators, Reflect Respect Relate (RRR), our professional understanding of children's developmental needs and through brainstorming with the children.                                               
Our Director has travelled to Reggio Emilia for one weeks intensive training working with Educators including Carla Rinaldi As a result, principles of the Reggio Emilia philosophy and pedagogy are embedded in our programme.  Nature Play pedagogy and learning about Aboriginal Culture are also embedded in our practise and environment. In 2020 Bridgewater Kindergarten published our first Reconciliation Action Plan. Since then we have worked to engage Aboriginal Educators in our programme and to include learning about Aboriginal culture in our daily practise.
The programme/ timetable/ routines are clearly established, giving children opportunity to develop familiarity, confidence and connection with their learning environment. The timetable ensures variety in organized group times, passive and active play and indoor and outdoor experiences. Our daily timetable is well considered to ensure smooth transitions, but is also flexible to capture the energy and flow of children's play and engagement.

Educators reflect and confer about individual children, the kindergarten group and learning programme. These reflections inform the future planning.  These reflections are documented in the written programme, children’s individual learning plans and shared with families through SeeSaw (digital platform) and Sharing Books.                              
 High expectations encourage children to participate in daily programmed events including spontaneous learning activities to ensure engagement and individual and group social, emotional and intellectual stretch.  At different times throughout the year, all children become focus children for closer observation. From this information, plans are made to promote and sustain positive learning outcomes and support specific learning or wellbeing needs .The planning cycle of observation, analysis, planning, implementing and reflecting supports individual and group engagement, children's and educator voice. 
Assessment processes include documented observations and reflections, Sharing Books, Mid-Year and end of year Statements of Learning. Families are informed of the curriculum through newsletters, displays, Skoolbag messages, Sharing Books and the See Saw App. 

Parents are invited to offer information to support planning for their child’s learning. Parents are encouraged to arrange meeting times to discuss their child. Educators also arrange parent meetings. Parents, extended family and community members are encouraged to share their skills to enhance the learning programme.

	Quality Area 3: Physical Environment: All outdoor and indoor spaces, buildings, equipment, facilities and resources provide a stimulating learning and care environment for children. Both the indoor and outdoor areas are spacious. The outdoor area includes a very large bush playground area as well as two Bushland blocks. One of these blocks, Paintyi-illa Ngangkiparri, Kaurna for Alongside the Onkaparinga, is used regularly for exploring and learning. Interactive signs were developed and installed by the kindergarten in 2020 both in the Bushland and Playground to enhance learning about nature. Paintyi-illa Ngangkiparri is also open for public use.
In 2021 a new mud kitchen, Bush Tucker garden and outdoor musical instruments were installed. The slippery dip area will be upgraded early in 2022.
Our verandah provides a portal between the indoors and outdoors.  As much of our day is spent outside this area provides a space for visual arts, fine motor activities and a cosy space for children who need support or a rest from the great outdoors. Access to the toilets is via the verandah or the indoor space.
Early in the year educators lead intentional teaching helping children to consider safe, fun, challenging uses for indoor and outdoor spaces. Having an Educator in which ever or all spaces that the children are ensures adequate supervision and gives educators the opportunity for meaningful interactions. 
Quarterly safety inspections ensure that equipment and spaces are clean and safe. Risk Assessments are completed to ensure safety, many of these are conducted with the children. Governing Council check and approve risk assessments. In 2021 the playground was safety checked by KidSafe SA ensuring safety and compliance. 
A near miss record is kept and acted upon with daily mishaps. A daily COVID clean is performed in the middle of the day by a DfE provided contractor. The kindergarten pays a cleaner who cleans at the end of each kindy day.
VENTIA manages preventative maintenance and major facilities projects.
From January 2022 Bridgewater Kindergarten will be Asbestos free.
The indoor and outdoor spaces allow for small or large groups of children or individuals to work on projects, games and experiences. There is space for challenging and comforting experiences, loud and quiet play. Both children and adults have the responsibility for caring for the environment.
Flexible spaces and a flexible curriculum results in fun, challenging, learning environments.
Budgeting ensures that we are able to have sufficient and diverse resources and equipment to ensure each child’s participation. Budgeting also allows us to purchase resources based on spontaneous learning needs. 
Our environment lends itself to developing a play based curriculum that includes engaging with both living and non-living things and observing and noticing nature’s changes. Our children naturally become problem solvers, flexible thinker sand investigators. 
It also leads us to explore Aboriginal Culture and their attachment to nature.
Sustainable practises are a part of every day at kindy- gardening, composting, collecting and recycling bread tags, bottle tops, batteries, tablet silvers. Children take home camera bags and delight in returning and presenting their home sustainable practises to the group. Each year we plant more native plants in Paintyi-illa Ngangkiparri and our playground. In 2017 we were presented with a Natural Resource Management award for "Ongoing Sustainable Practises in an Educational Setting."

	Quality Area 4: Staffing Arrangements: ORGANISATION OF EDUCATORS
Site funds are used to employ and extra ECW, when not funded by Department  for Education (DfE) reducing child - staff ratio and enhancing opportunities for children's optimal learning, development and wellbeing. Educator qualification requirements are maintained at all times. Records are kept on site and on the DfE HR site.
All personnel employed at Bridgewater Kindergarten have up to date Working with Children Criminal History checks, RRHAN-EC , First Aid , double COVID vaccinations and Department for Education approvals to work.  
Copies of Educator certificates are kept at kindergarten and on the Department for Education Human resources site. Governing Council members, regular volunteers and students on placement are trained in RRHAN-EC and are double COVID vaccinated.
CONTINUITY OF STAFF
Where possible only one or two Temporary Relief Teachers (TRT) are used throughout the year to cover staff absences to ensure continuity and relationship building. When absences are planned for rather than sick days TRT staff are often contacted prior to working here to inform them of current learning areas. Bridgewater Kindergarten has two permanent staff and contracted Early Childhood Workers (ECW) according to a 1:11 ratio.
All regular staff have been inducted to site including site contextual information, ECA Code of Ethics and our Statement of Philosophy.
PROFESSIONAL COLLABORATION
Training and development includes all educators and is also offered to our TRT staff. T&D is relevant to current needs and goals.
We work strongly as a team and share responsibilities and ideas to support the learning programme and each other. Supportive relationships with colleagues enable celebration and challenge toward their practice. Clear communication and flexibility ensures support when needed ensuring exceptional care and education for each child. All educators respect each other and undertake confidentiality and ethical conduct. AITSL Professional Standards for Principals, Professional Standards for teachers are followed. The Early Childhood Australia Code of Ethics guides our practice and interactions. The Bridgewater Kindergarten Statement of Philosophy developed through collaboration with all members of staff and Governing Council, underpins our practice.
The daily timetable ensures that staff members are released for breaks and non-contact requirements are met.
Staff meetings are held each week and we always have rich conversation around children's learning's/articles/reflect upon practice /reflect upon QIP. 
Our teacher is involved in Mt Lofty Partnership PLC, sharing practice, discussing readings/articles and updating pedagogy- meet once a term. This time is budgeted to ensure that she can be released.
Director attends Mt Barker 1 Portfolio Leaders meeting twice a term; Mt Lofty Partnership Directors meet once a term; Mt Barker 1 Portfolio Early Years Leaders meetings once /term. Our budget also reflects funding to support this.
PERFORMANCE MANAGEMENT
Performance Management conversations as needed, including formally twice year in term 1 and term 4 when the Director speaks to each staff member individually to see how things are going, reflect on what is working and see if support is needed. These are documented, 1 copy kept on site and 1 copy given to the Educator.
Education Director meets with the Director 4 times a year for Performance conversations.

	Quality Area 5: Relationships with Children: Actively listening to the children and supporting their learning ideas ensures that each child feels that they are a vital part of the kindergarten. Being aware of the children who are not speaking out and seeking them out ensures their engagement and ownership of their kindergarten.
Educator reflections after each session indicating time and quality of time spent with each child that day informs educators of children needing lots of educator interactions and those receiving little attention. Educators then take action to ensure availability to all children.
Daily and weekly observations of children accompanied by reflective and documented conversations ensure that we know the children well through sharing each other's understandings. This leads to planning actions to support teach child's learning journey. Whilst staff support children, guided independence and interdependence is encouraged.
Shared snack and meal times (educators and children together) allow for relaxed conversation and friendship building.

Planned and spontaneous experiences and routines provide the opportunity for meaningful conversations between the Educator and child and hearing and responding to meaningful Children’s Voice. (2021 QIP goal). Every child’s individual voice is valued as their thoughts, ideas and opinions are important and their individual strengths are encouraged and supported. Each child is supported to develop confidence in having conversations/problem solving/respecting each other/asking for help. These are conversations and actions are reflected in the learning programme, documented in reflections and inform future practise. Conversations with parents, face to face and through See Saw posts around these conversations ensure all are involved. Consistent warm, respectful relationships with adults and peers ensure children’s sense of security and belonging.
These experiences support the engagement of each child. Our timetable allows long blocks of uninterrupted play allowing time for meaningful engagement and sustained meaningful conversations. Educators enter play at levels of engagement as dictated by the children and the event, as observers, followers, leaders or supporters. Reflect Relate Respect Involvement Scale and Active Learning Environment scale are used to inform about individual children and pedagogy leading to improved learning outcomes.

Behaviour is an expression of feelings and behaviour communicates needs, anxieties, concerns, pride, and happiness. Our role is to consistently support all children in our care to express their feelings in a manner that shows care and respect for others and in a way that supports their personal needs. Supporting these behaviours is a shared responsibility between the child, educators and family.
Collaborative learning opportunities are part of the daily learning programme. Shared conversations at Yarning times ensure that children are aware of planned activities for the day and lead to spontaneous activities that they may like to engage in. Educators support each child to enter play experiences. Intentional teaching experiences are planned to facilitate collaborative learning about topics and collaborative skills. The Child Protection Curriculum, RRR, EYLF and our 2022 focus on well-being support positive collaborative growth. Our learning programme includes focussing on Executive Functioning skills including, Impulse Control, Self-Regulation and Working Memory.

Children are cared for and celebrated for the skills that they have now. They are supported to learn and develop accordingly. Activities and expectations are graduated enabling all children to enter at their skill level, yet be challenged to move forward.
Diversity in culture, skills and needs are acknowledged, supported and celebrated. Conversations with parents help staff understand differing family contexts.


	Quality Area 6: Collaborative Partnerships with Families and Communities: Families are invited to tour the centre before enrolment to learn about our Philosophy expectations and practises and see our interactions with children. The DfE enrolment policy informs the time line for acceptance of enrolment. Children have 2 transition visits in term 4. Families are encouraged to attend our Playgroup helping to develop familiarity with the centre. Conversations are held with parents of children with specific needs prior to transition visits and throughout the child's year at kindy.
Families are informed promptly and sensitively of any incidences involving their child. Families are invited to give feedback through daily chats, formal meetings, See Saw App responses, Governing Council meetings, response sheets to Statements of Learning and the Parent Opinion Survey. This feedback informs our practise.
Our culture is built on respecting each family's beliefs and customs and rejoices in each child's background. Families from other cultures are invited to share their beliefs to inform staff practice and enhance our learning programme. Learning about Aboriginal culture is embedded in our programme. We are situated on Kaurna/ Peramangk land.

Social events are held at least three times a year, where families can mix with each other ...Family Night term1, Soup and Film night Term 2, Biggest Morning Tea and Obstacle-a-thon term 2, combined Christmas Party and Graduation. These events may change each year as determined by the current Governing Council or COVID-19 restrictions. 

An Adelaide Hills Services booklet is compiled yearly for sharing with all families and given to families, week 2 Term 1. This includes support numbers for times of crisis. Our Kindy Face book page informs families and the local community about kindy happenings as well as community events for children and families. See Saw App posts inform families about the learning programme, their child and kindergarten events. Sharing Books also inform families. The kindergarten programme and Quality Improvement Plan are on display for the parents and community to access.

Kindergarten staff liaise with other children’s services as the need arises accessing DfE support staff and referring families to private support. Child and Family Health Services offer 4/5-year-old health checks from our centre each term.
Caregivers sign their child in and out of the centre. Educators hand the child to their adult at the end of the day ensuring safety and connection.
Parents are encouraged to stay with their child until the child is settled, but also supported to leave if necessary. A text message through the day informs them how their child is going. 

Risk Assessments ensure excursions are well planned and parents notified about them in a timely fashion.
One session per term is held at Bridgewater Primary School, our main feeder school. In 2022 at least 80% of our children are expected to go to Bridgewater Primary School.

We are committed to ensure full participation for all children. Children with specific concerns are referred to Dept. for Education support staff. Professional learning is sought to support ongoing responsiveness to children with additional needs. Regular meetings with parents and outside providers working with these children ensure full inclusion. 

Parents, extended family members and community members are encouraged to share their expertise to support the learning programme.

Our Street Library- Taikkurringka Pirrku (Kaurna for Shared Stories) and our Pintyi-illa Ngangkiparri (Alongside the Onkaparinga) Bushland interactive signs developed by the kindergarten in 2020 invite the local community to share this natural environment. 
The Bridgewater Kids Discovery trail has been created by the kindy in 2021 to support the community to engage in Bridgewater. These pamphlets show families three discovery trails to follow and ways to engage in the walks. Places of interest on the map were determined by consulting with kindergarten children and families. They are places of interest to our children that visitors may not know about.

	Quality Area 7: Governmance and Leadership: Governing Council (GC) members are elected from the current year parent body to represent the kindergarten community. GC meets twice a term, minutes are taken and tabled at each meeting. GC has a documented constitution as determined by Department For Education (DfE)
Staff, GC members and volunteers are comprehensively inducted with site routines, policies and the Early Childhood Code of Ethics.
The Philosophy is developed jointly- staff, Governing Council and children. Parents are asked to consider the Philosophy and offer suggestions. Our statement of philosophy is reviewed annually. Our philosophy underpins our pedagogy, curriculum and relationships. Our philosophy is on display and included in handbooks, our website and QIP, induction packs and enrolment handbooks.
Every effort is made to ensure continuity of staff. Department for Education (DfE) Human Resources manages staffing with input from the Director. Records of staff qualifications are kept up to date including Temporary Relief Teachers (TRTs). All staff and volunteers have up to date WWC checks and are double COVID vaccinated. Accident, injury, heath, medication, attendance, enrolment, immunisation, staff records, are stored confidentially.
Education Management System (EMS) is the main administrative system used. The Incident Response Management System, Safety Task Action and Response System (HSW) portals are important tools in management. Required and site contextual policies are update every three years or as needed. Governing Council engages in this review with staff. All families are given a Policy Booklet in week 2 term 1. Complaints policy is on our website and included in the Policy Booklet. Complaints are documented and followed up in a timely manner.
Tasks are shared by all staff with identified roles. Responsibility is shared for HSW and EMS management. Decision making is shared between staff, Governing Council, DfE and individual children’s parents. Paid Finance Officer manages the day to day finances using the DfE EDSAS system. Financial records are independently audited each March. 
Reflective conversations, including risk assessments are documented and changes in practice determined from them. At the end of each term we reflect on the term identifying successes and concerns.  The QIP is reviewed once a term and progress actions determined. The term 3 Parent Opinion Survey supports improvement and future planning. Parent Response sheet following term 2 Statement of Learning along with planned conversations with parents supports planning for individual children. The education programme is developed through team consultation from reflections of children and parent voice and consultation with EYLF, Numeracy and Literacy Indicators, Child Protection Curriculum and current year QIP goals.
High quality documentation shows the cycle of learning.
AITSL Professional Standards for Teachers; Professional Standards for Principals and Early Childhood Code of Ethics are used as our benchmark for professionalism. Staff performance reviews are conducted twice a year including planning for improvement. Each term reviews of practises and pedagogy are carried out by all staff at staff meetings. Professional Development training involves all staff and often TRTs and is based around curriculum needs and Quality Improvement goals. Mt Lofty Partnership Kindergarten, Child Care and TRT Teachers meet once a term for professional dialogue and support. Mt Lofty Portfolio Leaders days and Education Director and Early Childhood Leader meetings and availability support the Director.

	Timeline: 
	Challenge of practice Success criteria: Children will-
-Seek out and accept new challenges, make new discoveries and celebrate their own efforts and achievements and those of others.
-Increasingly co-operate and work collaboratively with others.
-Make choices, accept challenges, take considered risks, manage change and cope with frustrations and the unexpected. 
-Assert their capabilities and independence while demonstrating increasing awareness of the rights of others.

Educators will
-Use pedagogical documentation including photos, reflections, parent and child surveys, programme, planning cycle to show children's distance travelled.
- Use the resources from the Resilience Project to show children's growth.



	Goal 1: To strengthen children's resilience and capacity in dealing with day to day stresses, challenges and experiences.


	Challenge of practice: If our Educators intentionally engage children in learning experiences that challenge and support them, we will build their sense of well- being and strengthen their resilience and capacity in dealing with day to day stresses, challenges and experiences.
	Goal 2: Bridgewater Kindergarten is working with one goal in 2022.
	Challenge of practice 2: 
	Goal 2: Actions 1: Bridgewater Kindergarten is working with one goal in 2022.
	Goal 2: Actions 2: 
	Goal 2: Actions 3: 
	Goal 2: Actions 4: 
	Priority Row 1: Connecting with families and community.
	Priority Row 2: Numeracy
Support children to analyse, read and organise the data in their world.( Numeracy indicator)
	Priority Row 3: Routines and rituals.

Review our current routines and rituals. Work with our young children to develop safety, comfort, identity and belonging.
	NQS links Row1: QA6

	NQS links Row2: QA 1
	NQS links Row3: QA1       QA2 
QA3       QA4
QA5       QA6
QA7

	Key steps row 1: Engaging in the community.
1 session per term to be held at the Oak centre in BW, enabling us to access local community businesses and places.
	Key steps row 2: Reconnecting with families after the COVID restrictions. Bringing families in to share their skills, culture and interests.
	Key steps row 3: Organise regular days for parents, grandparents to drop in .
Numeracy workshops for parents.
	Key steps row 4: Staff training  around analysing, reading and organising data.
	Key steps row 5: 
	Key steps row 6: 
	Key steps row 7: What are our routines. Why? Who benefits? Who doesn’t benefit?
Keep? Change? Let go of?
	Key steps row 9: Continuity of staff.
	Timeline Row 1: Ongoing
	Timeline Row 2: Ongoing
	Timeline Row 3: Once a month "open mornings"
Evening sessions.t1&2
	Timeline Row 4: Ongoing
	Timeline Row 5: 
	Timeline Row 6: 
	Timeline Row 7: Ongoing
	Timeline Row 8: Ongoing
	Timeline Row 9: Ongoing
	Resources Row 1: Community centre, businesses, families.
Budget 
	Resources Row 2: Parents, extended families, community.
	Resources Row 3: Parents, extended families, community.
DfE Parents Initiative funding
PMA facilitator.

	Resources Row 4: Numeracy Indicators
Preschool Numeracy Guidebook
	Resources Row 5: 
	Resources Row 6: 
	Resources Row 7: The Heart School NZ website/ Facebook/ membership.
Kimberley Crisp NZ  Budget
	Resources Row 8: As above.
	Resources Row 9: TRT  pool
	Roles and responsibilities Row 1: All educators.
	Roles and responsibilities Row 2: All educators.
Governing Council
	Roles and responsibilities Row 3: All educators.
Governing Council
Parents
	Roles and responsibilities Row 4: All Educators
	Roles and responsibilities Row 5: 
	Roles and responsibilities Row 6: 
	Roles and responsibilities Row 7: All Educators
	Roles and responsibilities Row 8: All educators.
Governing Council
	Roles and responsibilities Row 9: Director and Dept For Education
	Key steps row 8: Develop rituals that support child and adult well-being?
Consider the environment, relationships, time........
	NQS links 1: 
	NQS links2: 
	NQS links 3: 
	NQS links 4: 
	Timeline 2: 
	Timeline 3: 
	Timeline 4: 
	Roles and responsibilities 1: 
	Roles and responsibilities 2: 
	Roles and responsibilities 3: 
	Roles and responsibilities 4: 
	Resources 1: 
	Resources 2: 
	Resources 3: 
	Resources 4: 
	Goal 1: Actions 1: Reflect Respect Relate  social functioning , well being scale and reflective conversations will guide planning and intentional teaching.
The "Resilience Project "curriculum will support curriculum and educator learning.
The Child Protective Curriculum will  support our goal.
	Goal 1: Actions 2b: Review  mid year and end of year Statements of Learning and regular ,See Saw posts to to include EYLF and RRR terminology around well-being.
	Goal 1: Actions 3c: Survey families to complete RRR social functioning scale about their child. Comparing their responses and ours will give a more complete picture of the child.

	Goal 1: Actions 4d: Survey the children regarding their interactions at kindergarten to inform planning and each child's well being.
	NQS links a: 1.1.1    1.2.1     1.3.1
1.3.2    1.3.3
QA2   QA 4 5.1    5.1.1
5.21   QA6
	NQS links b: 1.3.1  1.3.2  1.3.3
5.1.1  5.1.2
6.1
	NQS links c: 1.3.2   1.3.3   QA6
	NQS links d: QA1
QA2   
QA5
	Timeline a: Mid T1, T2, T3


Full year
embedded and term 3
	Timeline b: Mid term 2 and 4 and 
ongoing each term.
	Timeline c: Mid T1 and Mid T3
	Timeline d: Late T1, T2, T3.
	Roles and responsibilities a: Educators share the task of observing and recording each child's functioning against the RRR social functioning scales.
Reflective conversations.
Share responses with families.
Staff team working through Resilience project resources, curriculum and training. 
Whole team- curriculum.
	Roles and responsibilities b: All Educators work as a team sharing and documenting reflections. 
Director and Teacher inform families.
	Roles and responsibilities c: Ensure accessibility of surveys for all families. 
Director and teacher.
	Roles and responsibilities d: All Educators.
	Resources a: RRR
Early Years Learning Framework
Budget for Resilience Prog. resources.

CPC
	Resources b: Statements of Learning, RRR, EYLF terminology.
See Saw digital platform.
	Resources c: Family friendly survey based on RRR Social Functioning scale.
	Resources d: Research well being surveys for children.
Adapt BW kgn current children's  survey.
	Statement of Philosophy: Bridgewater Kindergarten's Philosophy 2022.

At Bridgewater Kindergarten we ensure that every child feels safe, welcome, nurtured and respected.
 
We partner with families having shared conversations to develop meaningful connections with every child, their family, our staff team and the wider community. Together we develop an engaging, inclusive, enriched, play based learning programme. 
 
Families and the community are encouraged to engage in the curriculum, sharing their culture, interests and skills.
 
We respect Australia's Indigenous peoples, culture and beliefs. Our children and adults are continually growing our knowledge and understandings about Australia's first peoples. We build relationships with Aboriginal Community members and engage in Aboriginal cultural learning to embed this understanding in our children and community.
 
We actively listen to each child's individual voice as their thoughts, ideas and opinions are important and their personal strengths must be encouraged and supported.
 
We have a strong connection with nature. We implement strong sustainable practices to help look after our environment and educate future generations. We see the outdoors as being a place of wonder, joy and discovery.
 
It is important to us that every child and adult have fun at kindergarten in a caring play based environment.
 
Our key values are trust, respect, kindness, fairness, honesty, diversity, responsibility, play and fun.
 
Glenda Henderson, Deb Combridge, Suzy Hunt, Hannah Carson and Governing Council 2021

	Challenge of practice Success criteria 2: 


