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Acknowledgement of Country

We acknowledge the Kaurna

people as the traditional custodians of the lands and waters where our
centre is located and recognise their continuing connection to country.
We pay our respects to Elders past and present, and extend that respect
to all Aboriginal peoples.

Government
of South Australia

Department for Education



Context

Service Context

Campbelltown Preschool is a Department for Education preschool located in the suburb of Newton within the Campbell Partnership. The
Preschool is co-located in a Department building beside a community long day care centre that operates as a separate entity.

We are part of a diverse community with strong family and community connections. We provide an inclusive play based curriculum to support
children's learning in a safe and nurturing environment.

Our location provides many opportunities to explore our local community including The Outback Adventure Park, Campbelltown Library, The
Art-house, Forth Creek and Morialta.

Children attending our preschool have access to 15 hours per week across two consecutive days during the four terms of the school year.
This year our site capacity is 55 enrolments across two groups.

Due to the location of the Preschool, our children feed into several different Department schools.
Staffing: Directors, Teachers, Early Childhood Workers, Bi-lingual Support Workers, and Preschool Support Workers.

Department for Education support services include speech pathologists, Special Educator and Early Childhood psychologist available to
support our children's learning and development when required.

Page 2 of 17



Context

1 Enter your site philosophy in the box below, or alternatively attach as an additional
State m e nt Of P h I | OSO p hy document via the Comment option under the Tools tab

Children's diverse circumstances, cultural background and abilities are respected and valued. The children are given opportunities to construct their own
understandings, contribute to the learning of others and participate in decisions that affect them. The rights and best interests of the child underpin all
practice, including their safety, health and wellbeing are paramount. We provide a nurturing environment fostering their development socially,
emotionally, physically and intellectually.

Educators at the preschool believe that play is the essential medium for a young child's learning. Our purpose is to provide a program of experiences and
activities which are child-centred and flexible, encouraging individual and group learning. We believe that a play-based curriculum in which the educator is
a facilitator in an encouraging and supportive environment, each child will develop self-confidence and an ability to make decisions. We aim to challenge
children, encouraging them to be active learners and thinkers, full of curiosity about the world around them.

We believe families collaborative partnerships in the community are developed and maintained when all cultures are acknowledged. We strive to

establish positive partnerships with families to ensure trusting and supportive relationships.
(Term 4, 2020)
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 1: Educational Program and Practice

Theme 1: Practice is embedded in service operations

Educators use the Early Years Learning Framework. Processes are in place to collect strength based data on each child and are used for planning. One of
our driving philosophies is that children have opinions that are to be valued, and that children's voice informs major and minor decisions in our preschool
community. We believe that in order for children to feel validated as citizens, and to feel that they play an important role within the Preschool community,
it is important that they be asked genuine questions about what matters to them and are given ample opportunity and time for sustained engagement in
these interactions. We believe that when decisions that affect children are being made, children should have the right to say what they think should
happen and have their opinions taken into account. Children's voice is included in everyday decision making at Campbelltown Preschool, the children make
changes to our indoor and outdoor environments, have input into events and work in consultation with Campbelltown Local Council.

Theme 2: Practice is informed by critical reflection

Educators use the cycle of planning to plan, deliver and review the program on a fortnightly basis. Educators use the Early Years Learning Framework and
Numeracy and Literacy Indicators to inform their practice, planning and to reflect on learning.

In 2021 the Preschool had 1 QIP goal based on literacy and used the DE Site Improvement process to plan, monitor and review this goal. In 2022 we are
continuing to embed this goal.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Educators use Storypark to share learning with families. Families use this platform to review and comment on children's learning.

In the Preschool environment, educators share children's individual and group learning in a series of ways. Children have access to their own learning
folders, learning stories, displays, and learning journey books. Parents have access to all of this information and children love sharing their learning with
their families.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Theme 1: Practice is embedded in service operations

Children's health and safety are important and underpin many of our embedded practices. Children's health and dietary needs are collected during enrolment and plans are put into place to
ensure individual children are consistently supported and monitored at Preschool.

Children are encouraged to rest their bodies during relaxation time after lunch. Educators do a guided relaxation session, yoga, etc during this time. Children have access to ‘listening tools'
to regulate their bodies throughout the day if needed. We also use a range of sensory materials to meet the needs of children who are sensory seeking tactile/touch (weighted toys, lyrca
tunnels, crash mats), sound (headphones etc), taste (chew toys if needed) and spinners, mini tramps and swings for children who need vestibular input to the brain and body. Correct ratios
are timetabled. Educators move between inside and outside and ECWs are used to ensure children have access to small group activities. Emergency management is discussed at a Preschool
and community level. In 2018 and 2021 reviews were made on the whole of site procedures. These include the long day care centre next door.

Theme 2: Practice is informed by critical reflection

Some educators have completed Berry Street Educational Model, SMART training and various other short courses on introspection, mindfulness etc. During fortnightly planning, educators
ensure to use this prior learning to ensure there are spaces created for rest and relaxation during the day and to ensure respectful processes are in place to help children regulate their own
bodies and emotions.

Hygiene practices are displayed around the centre and children wash their hands as a group before eating. Educators use the “Continence Matters” resources to discuss appropriate toileting
habits with children and this information is sent home for families. Each term Child and Family Health provide health checks in the council meeting room across the road for children to have
their final CaFHS check before school. We provide bilingual support where needed for this to occur or sometimes organise a staff member to accompany a child if a family cannot attend due
to work or family commitments, etc. Educators have a cleaning schedule that is completed every day/week. First aid processes are in place and documentation about accidents is completed
in a timely way and shared with families.

Several educators have completed the Visual Inspection of Park Facilities training with provider Kidsafe SA in 2018 and more educators are booked in to do this in 2022. Educators complete
a visual inspection of Outdoor learning environments each morning and complete a thorough inspection of all learning environments (including outdoor) each quarter. Work Health and
Safety and Maintenance are permanent agenda items on both staff meeting and Governing Council agendas.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Healthy eating practices are embedded in our programs in order to promote children's health and well-being to both the children and their families. Children are encouraged to be part of
conversations about healthy eating and participate in planning for and cooking healthy food. Resources are shared with parents so that the healthy eating conversation can continue at
home. We revisit this learning throughout the year, building on this program as we explore healthy eating and reinforce the major concepts with the children and families.

Each year during the family information sessions, the Directors talk to families about the Benefits of ‘risky play' and explains the difference between a hazard and a risk. Our families are well
informed and the feedback provided to us demonstrates these shared values within our preschool community. Children actively contribute to risk assessments and safety checks of both the
inside and outside spaces and they are responsible for creating rules and agreements for all to follow. Families are given notice about any sickness or communicable diseases. Families are
encouraged to help in our vegetable garden and to cook with the children at Preschool. We often get donations of fresh fruit from the "“Campbelltown Council Fruit Crew.

Page 5 of 17



St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Theme 1: Practice is embedded in service operations

The Campbelltown Preschool community is incredibly proud of the learning environments it provides for children and their families. We moved from an uninviting, fixed space offering
closed experiences for children, to a naturalised and dynamic space which reflects the values of challenge, risk and nature play.

Our outdoor learning space was redesigned in 2014/15 as part of the POLA project working with landscape architects with input from children, families and community. Children from
subsequent years have had the opportunity to add their own mark on the space, creating new areas, agreements and planting in the garden. This process reflects our belief that the
environment belongs to the children and we value their input which has meant that children feel a strong sense of attachment to the centre and spaces created for them. Educators are
looking at upgrading certain areas again in 2022.

Each year we take into consideration the needs of the children and adapt the environment to meet these needs. We have redesigned the inside space to meet the needs of children
with Cerebral Palsy and children in wheelchairs.

Educators have completed training in monitoring and managing risk and ensuring spaces are fit for purpose and well maintained. All staff follow an indoor and outdoor procedure each
day to ensure spaces are checked and broken or unsafe equipment is not accessible to children. Educators are also encouraged to make hazard reports online when necessary.
Educators use a Learning programming book and learning journey book to reflect on our learning spaces with children and families. We compost with the children and have our own
vegetable garden and chickens. The children are responsible for emptying the recycle bins and we talk to the children about the difference between waste types.

Theme 2: Practice is informed by critical reflection

The Preschool educators have various experience in professional development about the learning benefits associated with outdoor natural play and creating inviting learning spaces
indoors.

Educators used previous learning about vestibular and proprioceptive systems to setup learning environments. These two senses are crucial for aiding the process of sensory
integration. We use local parks to provide the children with the opportunity to move their bodies. The children are calmer, more organised with their thinking and able to process
information around them more easily when they have had this opportunity.

Learning spaces are discussed at regular staff meetings and educators are encouraged to share and read professional readings on physical environments. Educators use the EYLF, RRR
and the literacy and numeracy indicators to guide programming and learning design.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Families are encouraged to give feedback about our learning environment through Storypark, the learning journey book and surveys. Families are also encouraged to help in our
learning space at the end of the day and to help maintain the garden. We find that twilight sessions and family events also encourage meaningful engagement with our learning space
by families. Our learning space is discussed at Governing Council meetings and at Management Meetings with the child care centre next door. Campbelltown City Council often provides
materials for our outdoor space, this mainly includes logs and natural materials for children to use.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Theme 1: Practice is embedded in service operations
Educator ratios are maintained throughout the day. Additional educators are employed to support children with learning goals and intervention during the week. A timetable is
displayed in the kitchen of the roles the educators are doing each day.

Educator photos are displayed for everyone to see and educators are all given access to provide feedback on children's learning via Storypark. Educators communicate with
each other verbally through the use of Microsoft Teams and email. Documents can be access and worked on by individuals and groups through teams and then shared as
needed.

The educator team is supportive of each other and works well together. Educators are considerate of each other's needs and will step in to assist and help when required.
Where possibly, regular Relief educators are used as release or replacement. This provides continuity of relationships for our children, families and the staff.

Theme 2: Practice is informed by critical reflection

Our team values the diversity of expertise and passion that our educators have, and the experiences they can offer the children. Educators consult each other, inviting and
receiving critical feedback from each other as a way to grow and learn. Educators share learning stories with each other as a way of improving practice. Regular discussions are
had at staff meetings about professional standards and practice.

Our whole team has worked with various visiting experts over the last few years to improve practice. Regular educator meetings are held to improve learning opportunities
and conversations. Educators share their outside learning and often discuss readings etc. Educators meet at the beginning or end of each day to plan and debrief about the
day.

Minutes are taken of all meetings and QIP progress notes are recorded as needed.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community

Bi-Lingual Educators are sourced to provide home language support to those children still learning English and to ensure children and families can relate to someone they feel

comfortable with. Due to the multicultural nature of the Preschool, educators are employed as part of our core staff who speak Korean, Mandarin and Hindi.

Our Educators often choose to attend family events out of hours and use this time to better get to know families as part of our holistic approach to working with children.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Theme 1: Practice is embedded in service operations

Educators at Campbelltown Preschool interact with children in a warm, positive manner and know children and their families well. We believe that all children and families need to see
themselves and their culture represented in our environment and want them to feel a sense of Belonging as soon as they enter the Preschool. We recognise many cultural celebrations
throughout the year. We learn different ways of saying hello, goodbye and learn words in many languages represented by our families' home countries. We also often read stories in
other languages, encouraging parents to come in and read to the children. Bilingual educators are employed when needed to support children with their learning and when settling into
the environment. These educators are seen as a resource for our staff team to learn more about the children's home country in order to develop language and relationships thorough
them, with the families.

Information is collected at the beginning of each year on the child's needs, interests and goals. Educators write learning stories, Individual Learning Plans, collect samples of learning and
observations, and the base-line language screener (when needed) to plan for individual children's learning.

Over the last 4 years many children attending have struggled with anxiety and or have had trauma based experiences. Educators have learnt about and implemented Growth Mindset
and Berry Street Educational Models. We encourage children to develop the ability to challenge themselves, and know that it is ok to fail, because that is how we learn. We encourage
the children to set their own goals or "Challenges.' We encourage children to think about their choices, encouraging them to change their choices on their own to be more positive.
These strategies are also used at our local feeder schools, which ensures continuity for families and children as they move to school.

Theme 2: Practice is informed by critical reflection

Educators have completed many different professional learning opportunities to ensure all children feel secure, confident and included. Children with Special Rights have an individual
plan that educators use in assisting children to access the learning program. Educators plan with the children and encourage children's voice to be included in many facets of program.
Educators use staff meetings to discuss needs of particular children and how their needs are being met. Discussions are often focused around professional learning or reading which can
inform practice for particular children. The Felixstow Support Services team are also used as a resource to guide and inform educators.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Children are responsible for guiding families through their learning at Twilight sessions throughout the year. Children are also responsible and own their learning portfolios and have the
right to decide what goes in them for their families to see.

Children continue to work with the Campbelltown Council and other community organisations to ensure their voice is heard in various projects and redevelopment plans. This has

included being consulted in the design of Anderson Court Playground, working with James (local artist) to create art pieces that now permanently hang in the playground adjacent to
the preschool and at Fourth Creek.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Theme 1: Practice is embedded in service operations
Campbelltown Preschool has a diverse cultural community. We have actively employed educators who speak the languages of the families attending the service. We have found that this has
helped families to feel more welcome in our Preschool.

We offer to meet with new families wanting to enrol on a 1:1 basis to go through the enrolment process. In October each year the Preschool holds several parent information sessions for
families enrolling children the following year. During these sessions parents can ask questions and have the use of a bilingual support worker to ensure information is understood.

We run family events throughout the year. This develops relationships between families and educators and supports the children to feel a sense of connection between home and preschool.

Parents are given information about events, etc. through paper copies, email and Storypark. Newsletters are published fortnightly and families are asked to provide feedback on programs
and learning.

Each year families are invited to attend our Annual General Meeting and have the opportunity to be on the Governing Council. Families are given the opportunity to consult on policies.

Theme 2: Practice is informed by critical reflection

In more recent years, we have seen a rise in families experiencing crisis and children who have experienced some kind of trauma. In 2019 the Preschool was successful in obtaining 4 places in
the "Trauma Aware Schools initiative (TASi)'. This has encouraged discussion as a team about how we can ensure we are being inclusive of all families. Berry Street resources were shared
with staff at the Preschool.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Important notices, signs and information is translated by our regular bi-lingual speaking staff. Our staff also assist with interpreting for families with outside agencies such as Child and Youth

Health.

The service works with many outside agencies to provide support to families. We have links with Child and Family Health, Child and Youth Mental Health, Eastern Women's Domestic
Violence Shelter, local support groups, Library services and Council services. The service holds parent learning sessions each term.

Each term a parent session is organised on topics requested by the parent community.
Transitions between the child care and the Preschool are made easier by educators spending time in both environments with the children. Children are encouraged to come and visit the

Preschool before they start. The Preschool educators support children and families with the transition to school through meetings, shared events and educators attend school visits with
children who have learning /developmental delay and/or disabilities. In 2018, 2019 and 2021 we have run a bilingual playgroup in term 4 for the children who are enrolled for 2022.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 7: Governance and Leadership

Theme 1: Practice is embedded in service operations
Since the beginning of the service in 2012, policies and procedures have been created as needed based on critical reflection upon practices and philosophy
within the service. Campbelltown Preschool follows Department policies and procedures as required. Policies and procedures were reviewed in 2021.

Educators complete training about new processes (ie WHS) in order for the team, program and facilities to be safe and compliant. An Early Childhood
Worker is employed in an administration role one day a week. This ensures systems are updated regularly including (STAR etc)

The QIP and improvement priorities are reviewed regularly as a team. A Pupil Free day is held in term 4 to complete a comprehensive yearly review with
the entire team. This meeting sets directions that are then discussed in week "0' of the following year.

Theme 2: Practice is informed by critical reflection

Regular educator meetings take place with agenda', minutes and handouts filed after meetings. Educators have an excellent knowledge of EYLF and are
familiar with Preschool Indicators for Numeracy and Literacy. Educators are offered many professional learning opportunities and spend a lot of time
attending professional learning opportunities outside of Preschool hours.

We are active learners as both individuals and as a whole staff team, modelling this to each other, our families and the children in our discussions with
them. All educators have a Professional Development Plan (PDP). For the last 4 years a process has been followed whereby all educators share a written
plan with the site leader in term one and then in term two/three educators meet in small groups to share their progress and provide feedback and
assistance to each other. In term four the site leader once again meets with the educator to review the plan. PDPs allow educators to be self-reflective and
plan improvement/career goals.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Director and educators seek to be part of hub/interest groups within the partnership to contribute to their professional development and to build links

within their learning communities.
Families and community are invited to give feedback about the service operations, curriculum and staff performance throughout the year.

Grievance policy is available to parents if needed.
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Quality Improvement Plan for

Includes:
e Learning Improvement goals

e National Quality Framework priorities

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.

e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

e Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
e Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

e Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for

practice improvement

Goal 1: Toincrease children's confidence as communicators who connect meaningfully with others and texts

If we embed intentional literacy practices through a range of evidence informed approaches, we will increase children's
ChaIIenge of practice' confidence as communicators who connect meaningfully with others and texts.

Analysis of our pedagogical documentation indicates:

Children demonstrating knowledgeable and confident identities as readers and writers

Children using increasingly complex language to connect and communicate with texts and others.
Children demonstrating an understanding that print and illustrations conveys meaning.

Success criteria
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Learning Improvement Plan

Determine
challenge of

Analyse

and prioritise actions for

Goal 1 continued

Educators to engage in long term projects with
children, encouraging them to express ideas and
theories and promote discussions between children.

Educators embed story tables, small world play and dramatic play indoors and outdoors.

Bilingual assistants to work with each child (group or individual) to ensure they become
very familiar with the book and vocabulary associated with SWP.

Bookmaking to be supported by all educators.

Educators embed the teaching of children to read pictures. Educators support expanding
vocabulary and sentences when children read.

All educators intentionally plan for literacy learning
through quality literature, songs, rhymes and games.

Key-word sign and or Auslan used by all educators
throughout the day.

Partner with families to advocate for
age-appropriate literacy practices including
face-to-face information sessions, written
information, displays in the yard, posts, and
videos on Storypark.

1.3.1
1.3.1.3.3

111
121
1.2.2

111
121
1.2.2

121
6.1
6.2.3

Timeline

Term 1,2,3

Term 1,2,3,4

Terms 1,2,3,4

Term 2 and 3

Roles and responsibilities

All
All

Melina, Patricia, Jasmine

Jasmine to organise Professional
Learning

Patricia and Jasmine to regularly refine
and review planning format with team
with assistance from Dannielle G

Melina attend Music PD
All educators engage with
music program through
Menfo

Jasmine, Patricia, Melina

practice improvement

Resources

First Steps Speaking and Listening
Develop a system to record
children's growth.

Document in power-point,
Learning Journey Book

Melina and Se Young to do Bookmaking course
interm 1.

Documenting, recording and analysing videos
using First Steps Speaking and Listening,
indicators and EYLF

Staff meeting /planning meetings

Gaby Freer - Music strategy

Story Park
Facebook
Twilights
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for

practice improvement

Goal 2:

Challenge of practice:

Success criteria
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of

Goal 2 continued e | | el




National Quality Framework priorities

As a team, critically 2.11
reflect on spaces for rest | 3.2
and relaxation in

outdoor and indoor

areas.

Critically reflectonand ' 7.1.1
review preschool

philosophy, developing

a statement that reflects

the changing needs of

the community and

includes the voice of

new educators.

Continue to work on and 1.3.1
critically reflect on 1.3.2
pedagogical

documentation of

children's learning through
annotated photos,

observations, learning

stories.

Educators to do professional
learning on environments.

Educators to have critical
reflection conversations during
planning meetings

Consult, educators, children,
families

Use resources to refine and
write throughout 2022

Setup digital system to collect
information on children -
observations, conference notes

Use PLCs to have critical
reflections on systems etc

Term 1

Throughout the
year

Throughout the
year

Term 1

RRR Active Learning All staff
Environment Scale
Dannielle

Facebook

Story park
Governing Council
Staff meetings

All staff, Governing Council

Developing a philosophy resources from All
ECA
ACECQA

Office Professional Learning All staff, led by Jasmine and

Melina
Online Teams forum

2022 Campbell partnership
inquiry
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Endorsements

Endorsed by director/principal

Name
Jasmine Millbanks and Patricia Silvestrino
Date

10/2/2022

Endorsed by governing council chairperson

Name
Emily Laidin (2021 Chairperson)
Date

10/2/2022

Endorsed by education director

Name
Diane Jackson
Date

24/02/2022
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	Service approval number: SE-00010218
	Service Context: Campbelltown Preschool is a Department for Education preschool located in the suburb of Newton within the Campbell Partnership. The Preschool is co-located in a Department building beside a community long day care centre that operates as a separate entity. 
 
We are part of a diverse community with strong family and community connections. We provide an inclusive play based curriculum to support children's learning in a safe and nurturing environment.

Our location provides many opportunities to explore our local community including The Outback Adventure Park, Campbelltown Library, The Art-house, Forth Creek and Morialta.
 
Children attending our preschool have access to 15 hours per week across two consecutive days during the four terms of the school year. This year our site capacity is 55 enrolments across two groups.            

Due to the location of the Preschool, our children feed into several different Department schools. 

Staffing: Directors, Teachers, Early Childhood Workers, Bi-lingual Support Workers, and Preschool Support Workers. 
 
Department for Education support services include speech pathologists, Special Educator and Early Childhood psychologist available to support our children's learning and development when required.

	Name: Jasmine Millbanks and Patricia Silvestrino
	Name_2: Emily Laidin (2021 Chairperson)
	Date_2: 10/2/2022
	Name_3: Diane Jackson
	Date_3: 24/02/2022
	Date: 10/2/2022
	Click to upload logo_af_image: 
	acknowledgement: Kaurna
	Quality Area 2: Children's Health and Safety: Theme 1: Practice is embedded in service operations 
Children's health and safety are important and underpin many of our embedded practices. Children's health and dietary needs are collected during enrolment and plans are put into place to ensure individual children are consistently supported and monitored at Preschool.  
Children are encouraged to rest their bodies during relaxation time after lunch. Educators do a guided relaxation session, yoga, etc during this time. Children have access to `listening tools' to regulate their bodies throughout the day if needed. We also use a range of sensory materials to meet the needs of children who are sensory seeking tactile/touch (weighted toys, lyrca tunnels, crash mats), sound (headphones etc), taste (chew toys if needed) and spinners, mini tramps and swings for children who need vestibular input to the brain and body. Correct ratios are timetabled. Educators move between inside and outside and ECWs are used to ensure children have access to small group activities. Emergency management is discussed at a Preschool and community level. In 2018 and 2021 reviews were made on the whole of site procedures. These include the long day care centre next door. 

Theme 2: Practice is informed by critical reflection 
Some educators have completed Berry Street Educational Model, SMART training and various other short courses on introspection, mindfulness etc. During fortnightly planning, educators ensure to use this prior learning to ensure there are spaces created for rest and relaxation during the day and to ensure respectful processes are in place to help children regulate their own bodies and emotions.
Hygiene practices are displayed around the centre and children wash their hands as a group before eating. Educators use the “Continence Matters” resources to discuss appropriate toileting habits with children and this information is sent home for families. Each term Child and Family Health provide health checks in the council meeting room across the road for children to have their final CaFHS check before school. We provide bilingual support where needed for this to occur or sometimes organise a staff member to accompany a child if a family cannot attend due to work or family commitments, etc. Educators have a cleaning schedule that is completed every day/week. First aid processes are in place and documentation about accidents is completed in a timely way and shared with families. 
Several educators have completed the Visual Inspection of Park Facilities training with provider Kidsafe SA in 2018 and more educators are booked in to do this in 2022. Educators complete a visual inspection of Outdoor learning environments each morning and complete a thorough inspection of all learning environments (including outdoor) each quarter. Work Health and Safety and Maintenance are permanent agenda items on both staff meeting and Governing Council agendas. 

Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Healthy eating practices are embedded in our programs in order to promote children's health and well-being to both the children and their families. Children are encouraged to be part of conversations about healthy eating and participate in planning for and cooking healthy food. Resources are shared with parents so that the healthy eating conversation can continue at home. We revisit this learning throughout the year, building on this program as we explore healthy eating and reinforce the major concepts with the children and families. 
Each year during the family information sessions, the Directors talk to families about the Benefits of `risky play' and explains the difference between a hazard and a risk. Our families are well informed and the feedback provided to us demonstrates these shared values within our preschool community. Children actively contribute to risk assessments and safety checks of both the inside and outside spaces and they are responsible for creating rules and agreements for all to follow. Families are given notice about any sickness or communicable diseases. Families are encouraged to help in our vegetable garden and to cook with the children at Preschool. We often get donations of fresh fruit from the `Campbelltown Council Fruit Crew.

	Quality Area 1: Educational Program and Practice: Theme 1: Practice is embedded in service operations 
Educators use the Early Years Learning Framework. Processes are in place to collect strength based data on each child and are used for planning. One of our driving philosophies is that children have opinions that are to be valued, and that children's voice informs major and minor decisions in our preschool community. We believe that in order for children to feel validated as citizens, and to feel that they play an important role within the Preschool community, it is important that they be asked genuine questions about what matters to them and are given ample opportunity and time for sustained engagement in these interactions. We believe that when decisions that affect children are being made, children should have the right to say what they think should happen and have their opinions taken into account. Children's voice is included in everyday decision making at Campbelltown Preschool, the children make changes to our indoor and outdoor environments, have input into events and work in consultation with Campbelltown Local Council.   

Theme 2: Practice is informed by critical reflection 
Educators use the cycle of planning to plan, deliver and review the program on a fortnightly basis. Educators use the Early Years Learning Framework and Numeracy and Literacy Indicators to inform their practice, planning and to reflect on learning. 
In 2021 the Preschool had 1 QIP goal based on literacy and used the DE Site Improvement process to plan, monitor and review this goal. In 2022 we are continuing to embed this goal.

Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Educators use Storypark to share learning with families. Families use this platform to review and comment on children's learning. 
In the Preschool environment, educators share children's individual and group learning in a series of ways. Children have access to their own learning folders, learning stories, displays, and learning journey books. Parents have access to all of this information and children love sharing their learning with their families.

	Quality Area 3: Physical Environment: Theme 1: Practice is embedded in service operations 
The Campbelltown Preschool community is incredibly proud of the learning environments it provides for children and their families. We moved from an uninviting, fixed space offering closed experiences for children, to a naturalised and dynamic space which reflects the values of challenge, risk and nature play.
Our outdoor learning space was redesigned in 2014/15 as part of the POLA project working with landscape architects with input from children, families and community. Children from subsequent years have had the opportunity to add their own mark on the space, creating new areas, agreements and planting in the garden. This process reflects our belief that the environment belongs to the children and we value their input which has meant that children feel a strong sense of attachment to the centre and spaces created for them. Educators are looking at upgrading certain areas again in 2022. 
Each year we take into consideration the needs of the children and adapt the environment to meet these needs.  We have redesigned the inside space to meet the needs of children with Cerebral Palsy and children in wheelchairs. 
Educators have completed training in monitoring and managing risk and ensuring spaces are fit for purpose and well maintained. All staff follow an indoor and outdoor procedure each day to ensure spaces are checked and broken or unsafe equipment is not accessible to children.  Educators are also encouraged to make hazard reports online when necessary. 
Educators use a Learning programming book and learning journey book to reflect on our learning spaces with children and families. We compost with the children and have our own vegetable garden and chickens. The children are responsible for emptying the recycle bins and we talk to the children about the difference between waste types. 
 
Theme 2: Practice is informed by critical reflection
The Preschool educators have various experience in professional development about the learning benefits associated with outdoor natural play and creating inviting learning spaces indoors. 
Educators used previous learning about vestibular and proprioceptive systems to setup learning environments. These two senses are crucial for aiding the process of sensory integration. We use local parks to provide the children with the opportunity to move their bodies. The children are calmer, more organised with their thinking and able to process information around them more easily when they have had this opportunity. 
Learning spaces are discussed at regular staff meetings and educators are encouraged to share and read professional readings on physical environments. Educators use the EYLF, RRR and the literacy and numeracy indicators to guide programming and learning design. 
 
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Families are encouraged to give feedback about our learning environment through Storypark, the learning journey book and surveys. Families are also encouraged to help in our learning space at the end of the day and to help maintain the garden. We find that twilight sessions and family events also encourage meaningful engagement with our learning space by families. Our learning space is discussed at Governing Council meetings and at Management Meetings with the child care centre next door. Campbelltown City Council often provides materials for our outdoor space, this mainly includes logs and natural materials for children to use.

	Quality Area 4: Staffing Arrangements: Theme 1: Practice is embedded in service operations 
Educator ratios are maintained throughout the day. Additional educators are employed to support children with learning goals and intervention during the week. A timetable is displayed in the kitchen of the roles the educators are doing each day. 
 
Educator photos are displayed for everyone to see and educators are all given access to provide feedback on children's learning via Storypark. Educators communicate with each other verbally through the use of Microsoft Teams and email. Documents can be access and worked on by individuals and groups through teams and then shared as needed. 
 
The educator team is supportive of each other and works well together. Educators are considerate of each other's needs and will step in to assist and help when required. Where possibly, regular Relief educators are used as release or replacement. This provides continuity of relationships for our children, families and the staff. 
 
Theme 2: Practice is informed by critical reflection
Our team values the diversity of expertise and passion that our educators have, and the experiences they can offer the children. Educators consult each other, inviting and receiving critical feedback from each other as a way to grow and learn. Educators share learning stories with each other as a way of improving practice. Regular discussions are had at staff meetings about professional standards and practice. 
 
Our whole team has worked with various visiting experts over the last few years to improve practice. Regular educator meetings are held to improve learning opportunities and conversations. Educators share their outside learning and often discuss readings etc. Educators meet at the beginning or end of each day to plan and debrief about the day.
 
Minutes are taken of all meetings and QIP progress notes are recorded as needed. 
 
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Bi-Lingual Educators are sourced to provide home language support to those children still learning English and to ensure children and families can relate to someone they feel comfortable with. Due to the multicultural nature of the Preschool, educators are employed as part of our core staff who speak Korean, Mandarin and Hindi.
 
Our Educators often choose to attend family events out of hours and use this time to better get to know families as part of our holistic approach to working with children.

	Quality Area 5: Relationships with Children: Theme 1: Practice is embedded in service operations 
Educators at Campbelltown Preschool interact with children in a warm, positive manner and know children and their families well. We believe that all children and families need to see themselves and their culture represented in our environment and want them to feel a sense of Belonging as soon as they enter the Preschool. We recognise many cultural celebrations throughout the year. We learn different ways of saying hello, goodbye and learn words in many languages represented by our families' home countries. We also often read stories in other languages, encouraging parents to come in and read to the children. Bilingual educators are employed when needed to support children with their learning and when settling into the environment. These educators are seen as a resource for our staff team to learn more about the children's home country in order to develop language and relationships thorough them, with the families.
 
Information is collected at the beginning of each year on the child's needs, interests and goals. Educators write learning stories, Individual Learning Plans, collect samples of learning and observations, and the base-line language screener (when needed) to plan for individual children's learning. 
 
Over the last 4 years many children attending have struggled with anxiety and or have had trauma based experiences. Educators have learnt about and implemented Growth Mindset and Berry Street Educational Models. We encourage children to develop the ability to challenge themselves, and know that it is ok to fail, because that is how we learn. We encourage the children to set their own goals or `Challenges.' We encourage children to think about their choices, encouraging them to change their choices on their own to be more positive. These strategies are also used at our local feeder schools, which ensures continuity for families and children as they move to school. 
 
Theme 2: Practice is informed by critical reflection
Educators have completed many different professional learning opportunities to ensure all children feel secure, confident and included. Children with Special Rights have an individual plan that educators use in assisting children to access the learning program. Educators plan with the children and encourage children's voice to be included in many facets of program. Educators use staff meetings to discuss needs of particular children and how their needs are being met. Discussions are often focused around professional learning or reading which can inform practice for particular children. The Felixstow Support Services team are also used as a resource to guide and inform educators. 
 
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Children are responsible for guiding families through their learning at Twilight sessions throughout the year. Children are also responsible and own their learning portfolios and have the right to decide what goes in them for their families to see. 

Children continue to work with the Campbelltown Council and other community organisations to ensure their voice is heard in various projects and redevelopment plans. This has included being consulted in the design of Anderson Court Playground, working with James (local artist) to create art pieces that now permanently hang in the playground adjacent to the preschool and at Fourth Creek.  

	Quality Area 6: Collaborative Partnerships with Families and Communities: Theme 1: Practice is embedded in service operations 
Campbelltown Preschool has a diverse cultural community. We have actively employed educators who speak the languages of the families attending the service. We have found that this has helped families to feel more welcome in our Preschool. 

We offer to meet with new families wanting to enrol on a 1:1 basis to go through the enrolment process. In October each year the Preschool holds several parent information sessions for families enrolling children the following year. During these sessions parents can ask questions and have the use of a bilingual support worker to ensure information is understood. 

We run family events throughout the year. This develops relationships between families and educators and supports the children to feel a sense of connection between home and preschool. 

Parents are given information about events, etc. through paper copies, email and Storypark. Newsletters are published fortnightly and families are asked to provide feedback on programs and learning. 
Each year families are invited to attend our Annual General Meeting and have the opportunity to be on the Governing Council. Families are given the opportunity to consult on policies.
 
Theme 2: Practice is informed by critical reflection
In more recent years, we have seen a rise in families experiencing crisis and children who have experienced some kind of trauma. In 2019 the Preschool was successful in obtaining 4 places in the `Trauma Aware Schools initiative (TASi)'. This has encouraged discussion as a team about how we can ensure we are being inclusive of all families. Berry Street resources were shared with staff at the Preschool.  
 
Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Important notices, signs and information is translated by our regular bi-lingual speaking staff. Our staff also assist with interpreting for families with outside agencies such as Child and Youth Health. 

The service works with many outside agencies to provide support to families. We have links with Child and Family Health, Child and Youth Mental Health, Eastern Women's Domestic Violence Shelter, local support groups, Library services and Council services. The service holds parent learning sessions each term. 

Each term a parent session is organised on topics requested by the parent community. 

Transitions between the child care and the Preschool are made easier by educators spending time in both environments with the children. Children are encouraged to come and visit the Preschool before they start. The Preschool educators support children and families with the transition to school through meetings, shared events and educators attend school visits with children who have learning /developmental delay and/or disabilities. In 2018, 2019 and 2021 we have run a bilingual playgroup in term 4 for the children who are enrolled for 2022.  

	Quality Area 7: Governmance and Leadership: Theme 1: Practice is embedded in service operations 
Since the beginning of the service in 2012, policies and procedures have been created as needed based on critical reflection upon practices and philosophy within the service. Campbelltown Preschool follows Department policies and procedures as required. Policies and procedures were reviewed in 2021. 

Educators complete training about new processes (ie WHS) in order for the team, program and facilities to be safe and compliant. An Early Childhood Worker is employed in an administration role one day a week. This ensures systems are updated regularly including (STAR etc) 
The QIP and improvement priorities are reviewed regularly as a team. A Pupil Free day is held in term 4 to complete a comprehensive yearly review with the entire team. This meeting sets directions that are then discussed in week `0' of the following year. 

Theme 2: Practice is informed by critical reflection 
Regular educator meetings take place with agenda', minutes and handouts filed after meetings. Educators have an excellent knowledge of EYLF and are familiar with Preschool Indicators for Numeracy and Literacy. Educators are offered many professional learning opportunities and spend a lot of time attending professional learning opportunities outside of Preschool hours. 
We are active learners as both individuals and as a whole staff team, modelling this to each other, our families and the children in our discussions with them. All educators have a Professional Development Plan (PDP). For the last 4 years a process has been followed whereby all educators share a written plan with the site leader in term one and then in term two/three educators meet in small groups to share their progress and provide feedback and assistance to each other. In term four the site leader once again meets with the educator to review the plan. PDPs allow educators to be self-reflective and plan improvement/career goals. 

Theme 3: Practice is shaped by meaningful engagement with families and/or the community
Director and educators seek to be part of hub/interest groups within the partnership to contribute to their professional development and to build links within their learning communities.
Families and community are invited to give feedback about the service operations, curriculum and staff performance throughout the year. 

Grievance policy is available to parents if needed.
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	Resources 4: 
	Goal 1: Actions 1: Educators to engage in long term projects with children, encouraging them to express ideas and theories and promote discussions between children.

	Goal 1: Actions 2b: Educators embed story tables, small world play and dramatic play indoors and outdoors. 

Bilingual assistants to work with each child (group or individual) to ensure they become very familiar with the book and vocabulary associated with SWP.

Bookmaking to be supported by all educators.

Educators embed the teaching of children to read pictures.  Educators support expanding vocabulary and sentences when children read.
	Goal 1: Actions 3c: All educators intentionally plan for literacy learning through quality literature, songs, rhymes and games. 

Key-word sign and or Auslan used by all educators throughout the day.
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Melina, Patricia, Jasmine
	Roles and responsibilities b: Jasmine to organise Professional Learning

Patricia and Jasmine to regularly refine and review planning format with team with assistance from Dannielle G


	Roles and responsibilities c: Melina attend Music PD

All educators engage with music program through Menfo
	Roles and responsibilities d: Jasmine, Patricia, Melina
	Resources a: First Steps Speaking and Listening
Develop a system to record children's growth. 
Document in power-point, Learning Journey Book
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Documenting, recording and analysing videos using First Steps Speaking and Listening, indicators and EYLF


	Resources c: Staff meeting /planning meetings 

Gaby Freer - Music strategy 
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	Statement of Philosophy: Children's diverse circumstances, cultural background and abilities are respected and valued. The children are given opportunities to construct their own understandings, contribute to the learning of others and participate in decisions that affect them. The rights and best interests of the child underpin all practice, including their safety, health and wellbeing are paramount.  We provide a nurturing environment fostering their development socially, emotionally, physically and intellectually. 

Educators at the preschool believe that play is the essential medium for a young child's learning. Our purpose is to provide a program of experiences and activities which are child-centred and flexible, encouraging individual and group learning. We believe that a play-based curriculum in which the educator is a facilitator in an encouraging and supportive environment, each child will develop self-confidence and an ability to make decisions. We aim to challenge children, encouraging them to be active learners and thinkers, full of curiosity about the world around them.

We believe families collaborative partnerships in the community are developed and maintained when all cultures are acknowledged.  We strive to establish positive partnerships with families to ensure trusting and supportive relationships. 
(Term 4, 2020)
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