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We acknowledge the KAURNA
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centre is located and recognise their continuing connection to country.
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to all Aboriginal peoples.
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Context

Service Context

We would like to acknowledge the land on which our kindergarten is situated is the traditional lands of the Kaurna people and that we respect
their spiritual relationship with their country. We also acknowledge the Kaurna people as the custodians of the Adelaide region and that their
cultural and heritage beliefs are still as important to the living Kaurna people today.

Our philosophy at Christie Downs Kindergarten Porlis' Pulgi is that every child is special with a connection to land and community. Spiritual
growth and valuing the individuality of each child's diversity of cultural background is nurtured. Our play based learning program supports the
children's desire to come to kindy and enthusiasm to learn and gain successful outcomes. Relationships with children and their parents are
paramount along with a safe and welcoming environment, which are crucial in supporting wellbeing along with the happiness and joy gained
from the wonder experienced in early childhood and our learning program. Staff strongly advocate for the inclusion of our Aboriginal children
and parents into the wider community in a variety of creative and positive ways. Staff are connected, resourceful and committed to the
environment within the kindy and wider community, which also supports our holistic and flexible service delivery program to engage with the
community and bond with children.

Our staff believe that how you treat Aboriginal children works for all children but how you treat non-Aboriginal children does not necessarily
work for Aboriginal children and this is supported by Professor John Hattie, 2016.
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Context

1 Enter your site philosophy in the box below, or alternatively attach as an additional
State m e nt Of P h I | OSO p hy document via the Comment option under the Tools tab

We would like to acknowledge the land on which our kindergarten is situated is the traditional lands of the Kaurna people and that we respect their
spiritual relationship with their country. We also acknowledge the Kaurna people as the custodians of the Adelaide region and that their cultural and
heritage beliefs are still as important to the living Kaurna people today.

Our philosophy at Christie Downs Kindergarten Porlis' Pulgi is that every child is special with a connection to land and community. Spiritual growth and
valuing the individuality of each child's diversity of cultural background is nurtured. Our play based learning program supports the children's desire to
come to kindy and enthusiasm to learn and gain successful outcomes. Relationships with children and their parents are paramount along with a safe and
welcoming environment, which are crucial in supporting wellbeing along with the happiness and joy gained from the wonder experienced in early
childhood and our learning program. Staff strongly advocate for the inclusion of our Aboriginal children and parents into the wider community in a variety
of creative and positive ways. Staff are connected, resourceful and committed to the environment within the kindy and wider community, which also
supports our holistic and flexible service delivery program to engage with the community and bond with children.

Our staff believe that how you treat Aboriginal children works for all children but how you treat non-Aboriginal children does not necessarily work for
Aboriginal children and this is supported by Professor John Hattie, 2016.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 1: Educational Program and Practice

There is a term plan which includes a combination of educator lead experiences and experiences planned to support children's goals, such as a One Plan
and Individual Learning Plan.

There is a strong focus on numeracy and literacy and educators critique the children's work using the Literacy and Numeracy indicators and the Early Years
Learning Framework to plan, assess and monitor children's learning.

A short list of children's strengths and interests are recorded on the program which are facilitated through the set-up of the environment.

Educators have identified the children's strength in their connection to the outdoor environment and the routine allows for uninterrupted outdoor play
opportunities.

Annual excursions into the community and on country to Basham Beach for whale watching and the Zoological Gardens or the Kuitpo Forest with Elders

to learn about Spirit Ancestors and cultural practices.

Floor and bus books with photographs and links to the Early Years Learning Framework (EYLF) learning outcomes and also the Possible Lines of
Development (PLODS).
The three years old program allows educators to critically reflect on strategies to maximize predictability during routines.

A shared reading program with the local Primary and High school promotes pre-reading skills with the goal for children to be competent and confident
readers it also supports children's sense of belonging and cultural identity.

The program demonstrates a range of experiences based upon the unique culture and community contex
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Children have access to their food throughout the day at any time they feel hungry and additional sandwiches and fruit are supplied for children that
require more food, or who have eaten theirs prior to set mealtimes. Comp Pics to support Healthy Eating provided by Speech pathologist.

Sand timers and relaxing music have been introduced at rest time in response to the staff having an understanding of the children's background, culture
and the fact that some children have experienced trauma.

Continence plans for children learning to use the toilet are developed with the support of health care professionals.

Risks assessments play an important role in programmed excursions.

Our site ensures families are regularly informed about the programs and are given resources to support their child at home.

Trauma informed practices are implemented across the site and educators have completed an introduction to SMART training.

Our site ensures we have staff who are culturally responsive to our children.

Our site has a strong and collaborative relationship with CAFHS. Aboriginal Family Support Services and the ATSI Clinic with screening appointments
facilitated for children at the site.

The Invacuation/ Evacuation Drill to support children to understand the importance of a safe environment.

There are opportunities for discussions at group time to help children understand the importance of Healthy Eating Habits.
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St re n t h s With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 3: Physical Environment

Large outdoor learning environment with a track for bicycles and scooters.

Play spaces include a large sandpit, cubby house, mud kitchen and African thatch for block play.

Wilto Wadhli the extra room is use for meetings, health checks, supporting staff members, speech and language assessments.
Children 's garden, fruit orchard and established coastal native trees, rain water tanks and compost bin to support sustainability.
Natural wooden furniture, teaching/ learning resources including book shelves throughout the kindergarten environment.

Our site provides opportunities in the physical environment for children to problem solve, engage in group activities and work towards group outcomes.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Large outdoor learning environment with a track for bicycles and scooters.

Play spaces include a large sandpit, cubby house, mud kitchen and African thatch for block play.

Wilto Wadhli the extra room is use for meetings, health checks, supporting staff members, speech and language assessments.
Children 's garden, fruit orchard and established coastal native trees, rain water tanks and compost bin to support sustainability.
Natural wooden furniture, teaching/ learning resources including book shelves throughout the kindergarten environment.

Our site provides opportunities in the physical environment for children to problem solve, engage in group activities and work towards group outcomes.
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St re n t h s With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 5: Relationships with Children

The service is committed to support children in relation to their Aboriginal identity .
Educators were attuned to children's needs and feelings by developing positive relationships with children and their families.

Educators respectfully maintain children's dignity and rights, with additional food for children provided in their own lunch bag (brown paper) and fruit for
morning tea.

The site encourages programs with the local schools for both Aboriginal and non-Aboriginal children to visit for shared reading
and promote their wellbeing with siblings and extended family members.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

The practice of encouraging and engaging families to attend meetings/community nights with shared meal and child care .

Support for families in crisis with food parcels, clothes and bedding.

Relationships with the local Primary and High school have continued, supporting children's readiness for school within the program.

Speech pathologists provide families with resources to take home so they can continue their speech programs.

Our site is involved in the close and wider community events such as NAIDOC and Reconciliation Week, Mayors reception and the Christmas pageant.
Parenting roles are supported with immunization and health check-ups provided by CYHS and the ATSI clinic.

Families are invited to training opportunities at the service such as first aid and cultural competency.

Aboriginal community Elders continue to attend the kindergarten to support parents with child rearing practices and knowledge of cultural ways of being.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 7: Governance and Leadership

Collaborative and positive leadership of a large staff team.

Leadership by an Aboriginal person ensures the cultural safety and integrity of the site.

The site offers the required materials and resources to support the programs offered.

Practices and processes and are in place to inform parents and community of meetings, events, health screenings and feedback.

Families contribute to the operation of the service and attend regular meetings where their input and feedback is used to inform practice
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Quality Improvement Plan for

Includes:
e Learning Improvement goals

e National Quality Framework priorities

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.

e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

e Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
e Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

e Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 1: 'MPROVE CHILDREN'S UNDERSTANDING AND USE OF NUMBERS TO QUANTIFY
AND THE CAPACITY TO IDENTIFY AND USE DATA IN THEIR WORLD

EDUCATORS ABILITY TO PROVIDE AN ENVIRONMENT THAT OFFERS OPPORTUNITIES FOR CHILDREN TO PRACTICE AND TO

Cha”en e Of ractice: SCAFFOLD ALL THE CHILDREN'S LEARNING
& P * TO MEET THE NEEDS OF ALL THE CHILDREN IN PARTICULAR THE LARGE COHORT OF 3 YEAR OLD WITH LANGUAGE AND

BEHAVIOUR ISSUES

EDUCATORS PRACTICE will implement a program and assess the childen's learning

CHILDREN ARE CONFIDENT TO RECOGNISE AND USE NUMBERS TO COLLATE DATA IN THEIR WORLD

Success criteria
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Learning Improvement Plan

Analyse Determine
. d prioriti hall f i
Goal 1 continued P W tce [ oo
Staff will engage with Orbis numeracy training NQS 1 Term1-3 Staff members Orbis training and materials
throughout the year and share the practice with Bus
other staff members Extra staff ratio

Booklet and pencils

Staff will provide children with activities to support NQS 1 Term1-3 All staff members Games and puzzles
the recognition and use of numbers to reinforce Small group activities
awareness and knowledge Booklet and pencils
Staff will use the numeracy indicators to implement  NQS 1 Term1-3 All staff members All staff members
the children,s learning goals and to assess the Parents

childrens learning Speech pathologist
staff will make the connections with parents to NQS 1 Term1-3 All staff members ol stelfmembers

support their awareness of how children learn e

. ) Speech pathologist
and to reinforce the kindy program goals Bus

Parents

Extra staff ratio
Booklet and pencils
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of
practice

Goal 2: Forevery child to proactively engage in the kindy program.

To meet the needs of a diverse range of children's and the wide range of ages
can challenge the way we operate.

Challenge of practice:

To support the families to utilize our service and to cope with the demanding social issues suffered by Aboriginal people since colonization of this country

Children will transition successfully into the kindy program
The children will display signs of coping with the transition process

Success criteria

actions for
improvement

Page 14 of 17



Learning Improvement Plan

Analyse Determine
. rioriti hallen f ions for
Goal 2 continued maprioniise W e | tonstor
Reinforce flexible and holistic program that ensurea | NQS1 Term1-3 All staff members Staff and parent landyards
smooth transition to kindy inclusive of rest and sleep Behaviour coach Resource information
for the 3 yer olds 1:1 and small group with teacher
Food

Ensure we have crucial and regular and CRT NQS-1 Term1-3 All staff members Staff and parent landyards
meetings to discuss the children who will need extra  NQS- DfE support staff Resource information
support. Speech pathologist 1:1 and small group with teacher
Emergency IESP funding for new children to ascertain Behaviour coach

what level of support they need.

All staff members

Develop an ATSI support network from various NQS- Term1-3 Aboriginal staff members Staff and parent landyards
agencies to flag and support children and families in Koo ot Resource information
ATSI Clinic
crisis or high need. DCP staff 1:1 and small group with teacher
Food bank
Basic needs are supported such as shelter food .for KarpaNagerendi
Neporendi
the fam||y NoZrlunga Coucil Joinig hands and minds
Senior Kaurna and Community elders to SUPpQrt NQS-6 Term1-3 Aborigianl staff members Staff and parent landyards
and advise on our program with cultural activities AT et e e Resource information
including Kaurna language Kaurna for kids 1:1 and small group with teacher

Aboriginal staff to contribute to the Aboriginal
advisory committee with DfE



National Quality Framework priorities

NQS 1

NQS2

NQS 3

All educators to
consider how they
can further facilitate
and extend learning
opportunities
consistently through
their interactions
with children and
embed this practice.

All educators to
consider how they
can further facilitate
and extend learning
opportunities
consistently through
their interactions
with children and
embed this in our
practice.

Site to consider
staffing
arrangements
during mealtime
routines and
positioning of
educators across
the indoor
environment.

Children learning. Term 1-4 2021

Staff meetings to discuss the varies ways to
support the children.
Work with the documents EYLF, RRR and OCOP

Work with the documents Term 1-4 2021
EYLF, RRR, OCO & Orbis

Discuss at staff meeting Term 1-4 2021
Monitoring and critically reflecting

the outcome of the programs

Set up a record with relevant ' Term 1-4 2021
documentation.

Follow through the evacuation Term 1-4 2021
and invacuation documentation.

Discuss at staff meetings Term 1-4 2021

Discuss at staff meeting. Term 12021

Ensure staff rosters cover the Term 12021
lunch period .

Monitor and evaluate if this is| Term 1 2021
working successfully.

Documentation and
Photographs

Staff allocation

Documentation

Documentation

All staff members

All staff members

All staff members

All staff members

All staff members

All staff members

All staff members

All staff members

All staff members
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Endorsements

Endorsed by director/principal

Name

Date

Endorsed by governing council chairperson

Name

Date
Endorsed by education director

Name

Date
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	Service approval number: SE-00010237
	Service Context: We would like to acknowledge the land on which our kindergarten is situated is the traditional lands of the Kaurna people and that we respect their spiritual relationship with their country. We also acknowledge the Kaurna people as the custodians of the Adelaide region and that their cultural and heritage beliefs are still as important to the living Kaurna people today. 
 
Our philosophy at Christie Downs Kindergarten Porlis' Pulgi is that every child is special with a connection to land and community. Spiritual growth and valuing the individuality of each child's diversity of cultural background is nurtured. Our play based learning program supports the children's desire to come to kindy and enthusiasm to learn and gain successful outcomes. Relationships with children and their parents are paramount along with a safe and welcoming environment, which are crucial in supporting wellbeing along with the happiness and joy gained from the wonder experienced in early childhood and our learning program. Staff strongly advocate for the inclusion of our Aboriginal children and parents into the wider community in a variety of creative and positive ways. Staff are connected, resourceful and committed to the environment within the kindy and wider community, which also supports our holistic and flexible service delivery program to engage with the community and bond with children. 
 
Our staff believe that how you treat Aboriginal children works for all children but how you treat non-Aboriginal children does not necessarily work for Aboriginal children and this is supported by Professor John Hattie, 2016.  
	Name: 
	Name_2: 
	Date_2: 
	Name_3: 
	Date_3: 
	Date: 
	Click to upload logo_af_image: 
	acknowledgement: KAURNA
	Quality Area 2: Children's Health and Safety: Children have access to their food throughout the day at any time they feel hungry and additional sandwiches and fruit are supplied for children that require more food, or who have eaten theirs prior to set mealtimes.  Comp Pics to support Healthy Eating provided by Speech pathologist. 

Sand timers and relaxing music have been introduced at rest time in response to the staff having an understanding of the children's background, culture and the fact that some children have experienced trauma.

Continence plans for children learning to use the toilet are developed with the support of health care professionals.

Risks assessments play an important role in programmed excursions.

Our site ensures families are regularly informed about the programs and are given resources to support their child at home. 

Trauma informed practices are implemented across the site and educators have completed an introduction to SMART training.

Our site ensures we have staff who are culturally responsive to our children.


Our site has a strong and collaborative relationship with CAFHS. Aboriginal Family Support Services and the ATSI Clinic with screening appointments facilitated for children at the site.

 The Invacuation/ Evacuation Drill to support children to understand the importance of a safe environment.

There are opportunities for discussions at group time to help children understand the importance of Healthy Eating Habits.  

	Quality Area 1: Educational Program and Practice: There is a term plan which includes a combination of educator lead experiences and experiences planned to support children's goals, such as a One Plan and Individual Learning Plan. 
 
There is a strong focus on numeracy and literacy and educators  critique the children's work using the Literacy and Numeracy indicators and the Early Years Learning Framework to plan, assess and monitor children's learning. 
 
A short list of children's strengths and interests are recorded on the program which are facilitated through the set-up of the environment. 
Educators have identified the children's strength in their connection to the outdoor environment and the routine allows for uninterrupted outdoor play opportunities. 
 
Annual excursions into the community  and on country to Basham Beach for whale  watching and the Zoological Gardens or the Kuitpo Forest with Elders  to learn about Spirit Ancestors and cultural practices.
 
 
Floor and bus books with photographs and links to the Early Years Learning Framework (EYLF) learning outcomes and also the Possible Lines of Development (PLODS).
 
 
The three years old program allows educators to critically reflect on strategies to maximize predictability during routines.
 
A shared reading program with the local Primary and High school promotes pre-reading skills with the goal for children to be competent and confident readers it also supports children's sense of belonging and cultural identity. 
 
The program demonstrates a range of experiences based upon the unique culture and community contex
	Quality Area 3: Physical Environment: Large outdoor learning environment with a track for bicycles and scooters.
 
Play spaces include a large sandpit, cubby house, mud kitchen and African thatch for block play. 
 
Wilto Wadhli the extra room is use for meetings, health checks, supporting staff members, speech and language assessments. 
 
Children 's garden, fruit orchard and established coastal native trees,  rain water tanks and compost bin to support sustainability.
 
Natural wooden furniture, teaching/ learning resources including book shelves throughout the kindergarten environment.

Our site provides opportunities in the physical environment for children to problem solve, engage in group activities and work towards group outcomes.
	Quality Area 4: Staffing Arrangements: Large outdoor learning environment with a track for bicycles and scooters.
 
Play spaces include a large sandpit, cubby house, mud kitchen and African thatch for block play. 
 
Wilto Wadhli the extra room is use for meetings, health checks, supporting staff members, speech and language assessments. 
 
Children 's garden, fruit orchard and established coastal native trees,  rain water tanks and compost bin to support sustainability.
 
Natural wooden furniture, teaching/ learning resources including book shelves throughout the kindergarten environment.

Our site provides opportunities in the physical environment for children to problem solve, engage in group activities and work towards group outcomes.
	Quality Area 5: Relationships with Children: The service is committed to support children in relation to their Aboriginal identity .
 
Educators were attuned to children's needs and feelings by developing positive relationships with children and their families.
 
Educators respectfully maintain children's dignity and rights, with additional food for children provided in their own lunch bag (brown paper) and fruit for morning tea. 
 
The site encourages programs with the local schools for both Aboriginal  and non-Aboriginal children  to visit for shared reading  
and promote their wellbeing with siblings and extended family members.
	Quality Area 6: Collaborative Partnerships with Families and Communities: The practice of encouraging and engaging families to attend meetings/community nights with shared meal and child care .

Support for families in crisis with food parcels, clothes and bedding.

Relationships with the local Primary and High school have continued, supporting children's readiness for school within the program.

Speech pathologists provide families with resources to take home so they can continue their speech programs.

Our site is involved in the close and wider community events such as NAIDOC and Reconciliation Week, Mayors reception and the Christmas pageant.

Parenting roles are supported with immunization and health check-ups provided by CYHS and the ATSI clinic.

Families are invited to training opportunities at the service such as first aid and cultural competency.


Aboriginal community Elders continue to attend the kindergarten to support parents with child rearing practices and knowledge of cultural ways of being.

	Quality Area 7: Governmance and Leadership: Collaborative and positive leadership of a large staff team.


Leadership by an Aboriginal person ensures the cultural safety and integrity of the site.


The site offers the required materials and resources to support the programs offered.


Practices and processes and are in place to inform parents and community of meetings, events, health screenings and feedback.


Families contribute to the operation of the service and attend regular meetings where their input and feedback is used to inform practice 

	Timeline: Term1-3
	Challenge of practice Success criteria: EDUCATORS PRACTICE will implement a program and assess the childen's learning 


CHILDREN ARE CONFIDENT TO RECOGNISE AND USE NUMBERS TO COLLATE DATA IN THEIR WORLD 
	Goal 1: IMPROVE CHILDREN'S UNDERSTANDING AND USE OF NUMBERS TO QUANTIFY  
AND THE CAPACITY TO IDENTIFY AND USE DATA IN THEIR  WORLD
	Challenge of practice: EDUCATORS ABILITY TO PROVIDE AN ENVIRONMENT THAT OFFERS OPPORTUNITIES FOR CHILDREN TO PRACTICE  AND TO SCAFFOLD ALL THE CHILDREN'S LEARNING
TO MEET THE NEEDS OF ALL THE CHILDREN IN PARTICULAR THE LARGE COHORT OF 3 YEAR OLD WITH LANGUAGE AND BEHAVIOUR ISSUES 
	Goal 2: For every child to proactively engage in the kindy program.
	Challenge of practice 2: 
To meet the needs of a  diverse range of  children's and the wide range of ages
can challenge the way we operate.

To support the families to utilize our service and to cope with the demanding social issues suffered by Aboriginal people since colonization of this country 

	Goal 2: Actions 1: Reinforce flexible and holistic program that ensure a smooth  transition to kindy inclusive of  rest and sleep for the 3 yer olds
	Goal 2: Actions 2: Ensure we have crucial and regular and   CRT meetings to discuss the children who will need extra support.
Emergency IESP funding for new children to ascertain what level of support they need.
	Goal 2: Actions 3: Develop an ATSI support network from various agencies to flag and support children and families in 
crisis or high need. 
Basic needs are supported such as shelter food .for the family
	Goal 2: Actions 4: Senior Kaurna and community elders to support and advise on our program with cultural activities including Kaurna language 
Aboriginal staff to contribute to the Aboriginal advisory committee with DfE
	Priority Row 1: NQS 1
	Priority Row 2: NQS2
	Priority Row 3: NQS 3
	NQS links Row1: All educators to consider how they can further facilitate and extend learning opportunities consistently through their interactions with children and embed this practice.
	NQS links Row2: All educators to consider how they can further facilitate and extend learning opportunities consistently through their interactions with children and embed this in our practice.
	NQS links Row3: Site to consider staffing arrangements during mealtime routines and positioning of educators across the indoor environment. 
	Key steps row 1: Children learning.
Staff meetings to discuss the varies ways to support the children. 
Work with the documents EYLF, RRR and OCOP 
	Key steps row 2: Work with the documents EYLF, RRR, OCO & Orbis
	Key steps row 3: Discuss at staff meeting 
Monitoring and critically reflecting the outcome of the programs 
	Key steps row 4: Set up a record with relevant documentation. 
	Key steps row 5: Follow through the evacuation and invacuation documentation.

	Key steps row 6: Discuss at staff meetings
	Key steps row 7: Discuss  at staff meeting.
	Key steps row 9: Monitor and evaluate if this is working successfully.
	Timeline Row 1: Term 1-4 2021
	Timeline Row 2: Term 1-4 2021
	Timeline Row 3: Term 1-4 2021
	Timeline Row 4: Term 1-4 2021
	Timeline Row 5: Term 1-4 2021
	Timeline Row 6: Term 1-4 2021
	Timeline Row 7: Term 1 2021
	Timeline Row 8: Term 1 2021
	Timeline Row 9: Term 1 2021
	Resources Row 1: 
	Resources Row 2: 
	Resources Row 3: 
	Resources Row 4: 
	Resources Row 5: 
	Resources Row 6: Documentation and Photographs 
	Resources Row 7: Staff allocation 
	Resources Row 8: Documentation 
	Resources Row 9: Documentation 
	Roles and responsibilities Row 1: All staff members
	Roles and responsibilities Row 2: All staff members
	Roles and responsibilities Row 3: All staff members
	Roles and responsibilities Row 4: All staff members
	Roles and responsibilities Row 5: All staff members
	Roles and responsibilities Row 6: All staff members
	Roles and responsibilities Row 7: All staff members
	Roles and responsibilities Row 8: All staff members
	Roles and responsibilities Row 9: All staff members
	Key steps row 8: Ensure staff rosters cover the lunch period . 
	NQS links 1: NQS 1
	NQS links2: NQS-1
NQS-
	NQS links 3: NQS-
	NQS links 4: NQS-6
	Timeline 2: Term1-3
	Timeline 3: Term1-3
	Timeline 4: Term1-3
	Roles and responsibilities 1: All staff members
Behaviour coach 
	Roles and responsibilities 2: All staff members
DfE support staff 
Speech pathologist 
Behaviour coach 
	Roles and responsibilities 3: All staff members
Aboriginal staff members
AFSS Team members 
Nunkuwarrin Yunti staff 
ATSI Clinic 
DCP staff 
Food bank  
KarpaNagerendi
Neporendi 
Noarlunga Coucil Joinig hands and minds


	Roles and responsibilities 4: Aborigianl staff members 
All staff members
Kaurna for kids 
	Resources 1: Staff and parent landyards
Resource information
1:1 and small group with teacher
Food 
	Resources 2: Staff and parent landyards
Resource information
1:1 and small group with teacher

	Resources 3: Staff and parent landyards
Resource information
1:1 and small group with teacher

	Resources 4: Staff and parent landyards
Resource information
1:1 and small group with teacher

	Goal 1: Actions 1: Staff will engage with  Orbis numeracy training throughout the year and share the practice with other staff members
	Goal 1: Actions 2b: Staff will provide children with activities to support the recognition and use of numbers to reinforce  awareness and knowledge 
	Goal 1: Actions 3c: Staff will use the numeracy indicators to implement the children,s learning goals and to  assess the childrens learning  
	Goal 1: Actions 4d: staff will make the connections with parents to support their awareness of how children learn and to reinforce  the kindy program goals
	NQS links a: NQS 1
	NQS links b: NQS 1
	NQS links c: NQS 1
	NQS links d: NQS 1
	Timeline a: Term1-3
	Timeline b: Term1-3
	Timeline c: Term1-3
	Timeline d: Term1-3
	Roles and responsibilities a: Staff members 

	Roles and responsibilities b: All staff members 
	Roles and responsibilities c: All staff members
	Roles and responsibilities d: All staff members
	Resources a: Orbis training and materials 
Bus
Extra staff ratio
Booklet and pencils

	Resources b: Games and puzzles
Small group activities
Booklet and pencils
	Resources c: All staff members
Parents
Speech pathologist

	Resources d: All staff members
Parents
Speech pathologist
Bus
Parents
Extra staff ratio
Booklet and pencils


	Statement of Philosophy: We would like to acknowledge the land on which our kindergarten is situated is the traditional lands of the Kaurna people and that we respect their spiritual relationship with their country. We also acknowledge the Kaurna people as the custodians of the Adelaide region and that their cultural and heritage beliefs are still as important to the living Kaurna people today. 
 
Our philosophy at Christie Downs Kindergarten Porlis' Pulgi is that every child is special with a connection to land and community. Spiritual growth and valuing the individuality of each child's diversity of cultural background is nurtured. Our play based learning program supports the children's desire to come to kindy and enthusiasm to learn and gain successful outcomes. Relationships with children and their parents are paramount along with a safe and welcoming environment, which are crucial in supporting wellbeing along with the happiness and joy gained from the wonder experienced in early childhood and our learning program. Staff strongly advocate for the inclusion of our Aboriginal children and parents into the wider community in a variety of creative and positive ways. Staff are connected, resourceful and committed to the environment within the kindy and wider community, which also supports our holistic and flexible service delivery program to engage with the community and bond with children. 
 
Our staff believe that how you treat Aboriginal children works for all children but how you treat non-Aboriginal children does not necessarily work for Aboriginal children and this is supported by Professor John Hattie, 2016.  
	Challenge of practice Success criteria 2: Children will transition successfully into the kindy program
The children will display signs of coping with the transition process 
	Service name: CHRISTIE DOWNS KINDERGARTEN
	School name: 


