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Click to upload logo

We acknowledge the 
the people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context



Page 3 of 16

Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010249
	Service Context: • Enrolment/Attendance: our centre has a maximum of 33 children per session and the ratio is 1 staff to 11 children. Enrolment and attendance numbers over the last few years have varied between 28 - 33 children per session.
• Co-located/stand-alone: This centre is a stand-alone site in a lovely quiet neighbourhood South East of the CBD.
• Programs operating at the preschool:
- Sessional Kindergarten - Available for eligible children who have turned 4 years of age prior to May 1st. Children are entitled to 5 sessions per week for the year prior to starting school, where most children attend 2 full days and 1 half day. 
We are a part-time kindergarten and the available sessions are Monday to Thursdays only:
Monday-  full / half day   8:45am  - 3:00pm / 8:45  - 12:15 /11:30  - 3:00pm
Tuesday-  full / half day  8:45am  - 3:00pm / 8:45  - 12:15 /11:30  - 3:00pm
Wednesday- half day only   8:45am  - 12:15pm      PM- Non-contact
Thursday- full / half day 8:45am  - 3:00pm / 8:45  - 12:15 /11:30  - 3:00pm
- Lunch/Full Day Program: Full days are offered on Mondays, Tuesdays and Thursdays and incur an additional charge for lunch care.
- Playgroup  - 2 sessions operate on Friday mornings  9:30  - 11:30am and 12:30  - 2:30pm (afternoon session only in term 4) for families with children from birth  - 5 years. 
- Early Entry: 
• Early Entry: Children may qualify to start kindergarten early if eligible for:
-Bilingual Support - Available to ESL children and on request. 
-Preschool Support - Available to children with moderate to severe additional needs. 
• Buildings and grounds
The kindergarten is a besser block building of one main open plan room, with an adjacent foyer, withdrawal room, office, small kitchen, and small store room. The centre has 3 toilets and the verandah area is used for the children's lockers. The building has solar panels and very effective heating, cooling, lighting and large windows. The outdoor play area is the highlight of the kindergarten. It is of a substantial depth with plenty of shade in summer. It has a large gross motor/ climbing area with soft-fall, swings, cubby house and a large sandpit area covered by a shade structure. It also has a large grass area for running & ball games, a wooden bridge/ platform, boathouse structure, interesting paths to follow, a mud patch for digging, lovely flowering gardens, veggie patches and a stream (man-made) for those warm summers' days.  
•       Capacity (per session): DfE & ACECQA regulations state this sites capacity is 33  children per session.
•       Centre Ownership: The centre is owned by the Department for Education (DfE).
	PriorityRow1: To rebuild a pergola that will provide shade for a variety of purposes, including a variety of play experiences and outdoor snack times.
	NQS linksRow1: 3.1.1 Outdoor and indoor spaces, fixtures are suitable for their purpose
	TimelineRow1: Term 1
	ResourcesRow1: Funded through the DfE Maintenance grant 2020
	ResponsibilityRow1: Director
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: Repairs and upgrade made to the bathroom
	NQS linksRow2: 3.1.1 Outdoor and indoor spaces, fixtures are suitable for their purpos
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: Term 1
	ResourcesRow4: Funded through the DfE Maintenance grant 2020
	ResponsibilityRow4: Director 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 3.1.1 Outdoor and indoor spaces, fixtures are suitable for their purpos
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: Term 2-4
	ResourcesRow7: Funded through the DfE Maintenance grant 2021
	ResponsibilityRow7: Director 
All educators
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice:  • Our site creates a strong sense of `Belonging' through genuine connections with children and families.
• Our sites Philosophy Statement is regularly reviewed and guides practice, pedagogy and teaching decisions.
• Families are requested to return Child Profile forms prior to starting and then again half way through the year. These inform educators about current family context, child's knowledge, strengths, health conditions, general concerns, culture and interests and are reflected upon when individuals are planned for.
• Documentation about children's learning is regularly shared with families via 3 formal reports throughout the year, as well as `learning stories' and the Literacy and Numeracy learning `quilts' that monitor progress. These are accessible in the children's Portfolios/ Special books.
• Educators are flexible and respond to children voice (interests and ideas) daily, where this is acted on immediately or noted on the program, planned for and recorded.
• Families are given numerous opportunities to comment on our service and are regularly encouraged to feedback about the program and our service via newsletters, committee meetings, ILP reports, Interviews, learning stories, Parent Opinion Surveys and a comment box. 
• Educators regularly use intentional teaching at group times that focus on specific EYLf learning outcomes, program content, including Literacy and Numeracy development.
• Educators ensure that every child is encouraged to participate in the many activities that the program offers. They encourage this individually during play periods and at group times, often recording to monitor individual involvement.
• Staff critically reflect, focusing on and analysing the program and individual children's development through informal conversations and then intentionally at fortnightly staff meetings. These evaluations are recorded as are the minutes which focus on these main areas  - Curriculum planning, Individual Children, WHS, QIP, and Issues + Concerns.
• Educators value and encourage daily conversations with parents to share aspects of each child's learning and progress, as well as to gain feedback about the program.

 
	Quality Area 2: Children’s Health and Safety:  • The program and learning experiences at our site are carefully selected to support all children's health and promote successful outcomes.
• Healthy eating is embedded in the sites learning program, our practice, and policy reflects this.
• Children are involved in planting and maintaining a veggie garden and the produce is used in cooking experiences.
• Relaxation, quiet times and quiet areas are provided daily to support `healthy' habits.
• Educators regularly plan activities that focus on `healthy bodies' and include messages about the benefits of exercise, healthy foods, sleep/ rest and sun safety.
• Outdoors and physical activities are planned for daily and are included in the program displayed for parents to view.
• Educators regularly include intentional teaching and information about effective hygiene practices and germs at group times with the children e.g. demonstrate coughing into elbow, steps taken when blowing noses and thorough hand washing etc.
• Educators regularly role model hygiene practices such as washing hands and also encourage children to do so.
• Child Protection Curriculum is incorporated into the learning program each year where staff use books, discussions & intentional teaching to cover topics such as Identifying Feelings, Safe Touching, Being Safe, Trust & Networks and Early Warning Signs. 
• Staff all have current R.A.N training, which is regularly updated and are fully aware of their responsibilities.
• Our site's policies such as the Food and Nutrition Guidelines & Sun Protection Policy support children's health and guide our practice. These are initially introduced at the `Information meeting' for parents prior to their child attending. These policies are included in the `parent pack' and are regularly referred to in newsletters and are updated and approved by our Governing Council parent committee every two years.
• A Sun Smart and Hot Weather policy is in place, referred to regularly in newsletters and displayed at different times of the year. 
• Parents receive a reminder slip in their child's lunch-box if they are to send food that doesn't promote healthy eating. This slip reminds parents to check our policy for healthier alternatives.
• Staff sign off after monitoring the site inside and out each morning checking for dangers/ hazards. If any issues arise the Director is informed and the issue recorded on the WHS Action Plan. A temporary solution is    actioned and if necessary a DfE `Hotline Request' submitted to resolve the hazard. Governing Council parents are involved in WHS playground checks each term and results are discussed at the meetings. 
• To minimise spread of infection parents are notified via our communication boards on the verandah if there is a current contagious disease. There is also information in our parent handbook, which has links to   websites that inform parents of exclusion periods, and a poster is displayed for parent access. Families are also informed of highly contagious diseases via email and newsletters. 
• Resources and equipment are washed termly to reduce the spread of infection as well as the bathroom cleaned and disinfected before lunchtime as per our Health and Hygiene Policy.
• All critical emergencies and incidences are entered on the IRMS DfE system and reported to the Educational Director. If a critical emergency/accident occurs all staff are trained in first aid and the Director is informed. Parents are then notified immediately and recommended to seek professional medical treatment if necessary. Our Policy - First Aid Health Practices and Procedures supports this.

	Quality Area 3: Physical Environment: • Outdoor and indoor spaces are well laid out, regularly re-organised and offer stimulating learning experiences.
• Teaching staff monitor and sign off the indoor & outdoor environments every morning to ensure that there are no hazards/dangers.
• Site in general including furniture and equipment are well maintained and clean.
• Our site is well resourced and facilitates a wide variety of learning experiences for all children to participate in.
• Effective processes are in place regarding hazards and if identified they are recorded on the `Risk Register' and the director immediately notified. They are also documented in the WHS staff meeting minutes with pathways to improvement identified.
• Parents assist with small repairs to furniture, building or the equipment. However, DfE offer a `Hotline' service that is accessed for larger maintenance issues that arise either urgently or as a low priority.
• When facility issues are major, this is discussed and the Governing Council agrees upon an effective solution. There is an annual budget allocation to ensure the replenishment and /or replacement of materials and equipment is possible as well as annual fundraising resources.
• Our Environmental Strategy outlines the many sustainable practices that are embedded in the program and daily routines. For example, composting food scraps daily, recycling bins available to the children and collecting and using rainwater.
• Our kindergarten is a member of N.R.M who support our site to make annual goals to improve our sustainability practices.
• Improving the outdoor learning environment is a continual site focus and has had several upgrades. It has raised veggie patches, a flowing (man-made) creek, a wooden bridge, a boathouse & board-walk, birdbath, statues and many natural paths, gardens and areas for play and exploration.
• A `Mud Patch' was built in 2015 that promotes independent exploration and learning through natural elements and sensory play.
• Parents have assisted with applying for Council grants that have supported improved sustainable practices such as an irrigation upgrade, external awning installation and solar panel installation. Rainwater tanks were also installed and funded through a Telstra grant. 
• To further maintain a safe, hazard free environment where Governing Council members conduct termly `Safety Inspections' of the playground/outdoor area.
• Children are encouraged to help maintain the outdoor garden by sweeping, raking and weeding and generally showing respect for the environment.
• Families also support the kindergarten by participating in our weekly garden roster that helps to maintain the outdoor environment in a safe and tidy condition.
• Nature Education Centre is accessed regularly throughout the year giving the children opportunities to observe, interact and learning how to care for a variety of animals.

	Quality Area 4: Staffing Arrangements: • All staff members work collaboratively together and affirm, challenge, support and learn from each other. 
• Positive interactions with staff are evident and convey professionalism and a mutual respect with all stakeholders.
• Correct staff to child ratios (1:11) and supervision are diligently upheld at all times, where during free play periods we have one educator inside, one outside and the third floats depending on the location of the children.
• An extra educator is employed over the lunch period to uphold the correct ratios when staff take their lunch breaks. We also have a volunteer parent who helps with supervision and cleaning during this period.
• Staff engage positively and respectfully with parents and the committee, especially on improvement projects at our site.
• Staff are familiar with the Code of Ethics and these are displayed near the programming area for parents to access.
• To ensure effective communication, a staff communication book is used to inform part-time staff of any relevant site/ child information, and is read weekly. 
• Teaching staff are now familiar with the `AITSL Professional Standards for Teachers' and these are accessible to improve teacher practise, referred to at Performance Development meetings and are available in a folder located in the office.
• Sessions are arranged so that staff have the appropriate non-contact time and programming time together on a Wednesday afternoon. This provides opportunities for a joint staff meeting, collaborative planning for children's learning ensuring clear communication between the staff team. 
• The Director is allocated time for administration tasks. The budget also supports the employment of a financial officer to work with the Director to ensure sound financial management of the service.
• All staff have appropriate qualifications. All ECW staff has completed a Cert III in Children's Services and the teaching staff have degrees in Early Childhood Education. 
• Relief staff are employed when necessary and our site has a list of regular relievers to use to ensure continuity of learning for the children. Collaboration takes place ensuring that they are well known to children, have undergone the induction processes and understand the site philosophy and site policies. Relief staff are informed verbally regarding the children's program, also encouraged to look at the program displayed and use the communication book.
• Our site participates in `joint closure days' and other `Partnership' training sessions with other kindergartens, where we value learning from each other and sharing good practise. 
• The Directors in the Mitcham Plains Partnership meet regularly to support each other and share enrolment information, good practise, aspects of their QIP and other DfE initiatives.
• The Teachers and ECW's are encouraged to attend network meetings when available, which assist them to collaborate with other colleagues in a similar role, this offering support, sharing ideas and mutual learning opportunities.

	Quality Area 5: Relationships with Children: • Staff connect and communicate with warm, genuine interactions with each child to ensure they feel supported secure and included at our site.
• Educators personally greet each child and their family and consistently encourage communication with open interactions.
• Our site's Philosophy statement and practise, reflects the importance of positive, happy, nurturing and respectful relationships.
• Staff support children warmly, making themselves available and particularly if needing assistance separating from parents.
• Educators provide many small group activities throughout the day that assists with collaborative learning opportunities.
• Educators divide children into small story groups where children are grouped in age and/or ability levels. This allows educators to meet the needs of a smaller group of children, offering extension and intervention where appropriate.  
• Educators are allocated their group of `focus children' which is on-going throughout the year. The teachers write reports for these specific children and this promotes more meaningful relationships and a deeper understanding of the individual child's needs and development.  
• Children have snack time and lunchtime together that encourage the building of friendships and relationships with others.
• The site is inclusive of all cultures and encourages knowledge and involvement of these throughout the program and parent participation.
• Children who have ESL or additional needs are supported within the environment and where necessary requests for Bilingual or Preschool Support can be accessed through the DfE referral system.
• Additional meetings with families are offered to ensure that all children, especially children with additional needs feel supported and included at our site.
• Staff regularly attend professional development courses to up skill in managing challenging behaviours and behaviours relating to children with special needs e.g. speech pathology, sign language and autism training
• Through incidental and explicit teaching children are encouraged to manage their own behaviour in being able to resolve their conflicts through effective communication. Staff regularly model language and ways of solving conflict situations as per our Behaviour Guidance Policy.
• Songs, games and discussions are incorporated in the program to encourage children making positive behaviour choices and ways of communicating effectively.
• Educators are respectful and understanding of children's sensitivities and adjust the program accordingly to supporting feelings of confidence and security.

	Quality Area 6: Collaborative Partnerships with Families and Communities: • Our enrolment process is one that initially involves an open invitation to new families to informally view our site and meet the staff. They are also invited to attend our playgroup to become familiar with the environment and to meet other parents in the community. Once the confirmation of a place is received parents are encouraged to attend an `Information Meeting' where they can meet other parents, talk to staff and the director explains the handbook and the general operations of the Centre, including routines, parent involvement, curriculum and documentation of the children's learning's (see Parent Handbook). 
• Our enrolment process allows for the children to visit twice before they start at the kindergarten. The parents stay with their child, which allows for communication opportunities between parents and staff, and assists with a smoother transition process. 
• Children are entitled to enrol early if they are bilingual or have additional needs or a disability. The Director meets with parents to thoroughly discuss these additional needs and the child's eligibility. Support of Health professionals is available through DfE via a referral process. Reports are requested as well as specific health information from parents to assist with a successful transition and ongoing learning plans. 
• Information about our service is readily available via our website and parent information brochures that are dispersed through regular email inquiries and playgroup. The website is updated regularly. 
• The parent handbook and information pamphlet is regularly reviewed and updated.
• Families have many opportunities to be involved in our service, initially through attending our AGM where they are encouraged to be a part of our Governing Council parent committee.  Through this they can contribute to many management decisions via strong parent representation.
• Our service builds strong relationships with families and the community by hosting events throughout the year that are inclusive and have a strong social element for parents to get to know each other. They involve educators, parents, grandparents and children and have been very successful with very positive feedback in the past. These have also been fundraising events and vary from year to year, such as Art Shows, Movie nights, Obstacle-a-thons, Park get-togethers, Quiz nights, Working Bees, Walkathons and End of year BBQ celebrations.
• Families have regular opportunities to feedback about our service through comments on ILP's, learning stories, comment box, surveys and attending committee meetings. Feedback is also encouraged regularly in the newsletter.
• Learning experiences are provided that reflects cultural diversity, the cultural backgrounds of the current children and Aboriginal/ Torres Strait Islander communities, including acknowledging the traditional owners of our land. 
• We provide information for parents on local schools, parenting courses, support agencies that are available in our local community.
• Visits are arranged from Clapham Dental Clinic as well as health checks promoted to families through CAYH each term.
• Our site offers families borrowing opportunities of reference books that support parenting skills, education and family well-being.
• Our site engages with many local community services such as regular Police and Fire fighters visit, teaching children about many safety aspects. We also have regular visits from local Callisthenics groups, Little Athletics, Potters, Artists, puppeteers and Trent Hill an Aboriginal Cultural guide. 
• We participate in excursions that often involve local community experiences such as to the Urrbrae Wetlands and farm, where we were invited to attend their program called “Kids teaching kids”. We also visit Patch Theatre annually and have organised other excursions such as Camden Park Recycling depot and the Community Gardens at Black Forest Primary School.
• We support the children's transition to school through a parent information sheet `Going to School' which is dispersed early in term 4 and provides information/tips about how families can better support their child's transition to Primary School. Educators also support the children by attending the a transition visits to the main feeder schools.
	Quality Area 7: Governance and Leadership: • Our approved provider is DfE and the site has a management committee referred to as the Governing Council. Up to date prescribed information that includes the nominated supervisor is displayed on our parent information pinup boards.
• The Governing Council are a body of elected parents who along with the Director make decisions and oversee all aspects of the sites operations, such as curriculum content, financial expenditure, fee schedules and the improvement cycle. Work of the Governing Council is reported in the minutes and our newsletters inform other parents of the decisions made at these meetings and where all parents are invited to become involved.
• Staff are inducted initially through a meeting with the Director who orientates them through the site. New and relief staff are also shown the `Induction Folder' which guides them through many other aspects of our service, such as information about pertinent policies, emergency procedures, and WHS. It also includes a DfE checklist that supports an effective induction process and relevant DfE `induction' links. 
• There is a continuity of staff at our site, where all educators have been at the site for more than 4years (some longer). Considerable efforts are made to keep staff consistent including casual support staff and relieving staff.
• The two part-time teachers and the director share curriculum planning and development. They are experienced, qualified teachers who have thorough knowledge of the Belonging, Being, Becoming, Early Years Curriculum. The educators are also familiar with the Australian Professional Standards for Teachers and work collaboratively together to ensure quality teaching and learning.
• All educators are fit and proper in accordance with the regulatory requirement and within the DfE guidelines. 
• All staff, governing council members and volunteers are inducted, have appropriate criminal history checks and complete RAN training. Evidence of this is recorded and kept in office files.
• Our statement of philosophy guides all aspects of the service's operations and it's effectiveness. It is available in our Policy folder and is displayed alongside our program board.
• Performance and Development (PD) meetings for staff are scheduled in terms 1 and 3 and plans are discussed to support performance improvements. Written feedback is provided annually as per DfEs Performance and Development requirements. The director also has PD meetings twice per year held with the DfE Education Director.
• Our Quality improvement process has been modified over the last few years so to become a more effective way of self-assessing with both staff and Governing Council. Self-reviews are conducted at Governing Council meetings twice per term and a Pupil free day is allocated annually for staff to perform a thorough self-review. Feedback from parents as a result of the self-reviews are then reflected upon and discussed at staff meetings. These self-reviews form the following years QIP, along with reflection of the Annual Report and the `Parent Opinion Surveys'.
• We have a strong commitment to continuous improvement and annually use the DfE Parent Opinion Surveys to gain feedback and critically reflect on our service, in the 4 areas - `Quality teaching and learning', `Support of Learning', `Relationships and communication' and `Leadership & Decision Making'.

	PriorityRow3: Repairs/ upgrade to garden beds, paths and the northern end of the garden.
	TimelineRow9: 
	ResourcesRow8: Visiting other sites, site funded or pupil free day
	ResourcesRow9: Facility manager 
	ResponsibilityRow8: All educators
	ResponsibilityRow9: Director
	KeyStepsRow1: Approved last year but not completed.
	KeyStepsRow2: Follow through with Facility manager
	KeyStepsRow3: Inform & consult stakeholders via Governing Council meeting
	KeyStepsRow4: Also approved last year but not completed
	KeyStepsRow5: Follow through with Facility manager
	KeyStepsRow6: Inform & consult stakeholders via Governing Council meeting
	KeyStepsrow7: Discuss with all stakeholders what is required 
	KeyStepsRow8: Visit other sites who have done major improvements to their outdoor/ nature play spaces
	KeyStepsRow9: Source quotes accordingly
	Learning improvement plan goal 1: To increase the children's numeracy skills with a focus on measurement and comparative language
	Goal 1 Challenge of practice: If we as educators embed 'measurement' into our everyday practise, then the children's numeracy skills will improve
	Goal 1 Action 1: Educators will develop a plan or agreement that focuses on the indicator 'I measure and compare my world'. It will include explicit teaching moments and correct mathematical terminology and learning directions
	Goal 1 Action 2: Educators will plan varying experiences (inside & out)and provide resources that broaden children's measurement knowledge. Staff will carry out an audit of resources to identify possible deficits and needed purchases.
	Goal 1 Action 3: Educators will source professional development/ training or readings to up-skill and enrich curriculum knowledge and or pedagogical changes.
	Goal 1 Action 4: Time will be set aside at staff meetings and pupil free days for analysis, reflection and planning. Observing, recording and tracking children's development and plotting on a traffic light system.
	Goal 1 NQS links 1: NQA: 1.1, 1.2
1.3, 7.2.2
	Goal 1 NQS links 2: NQA: 1.1.3
3.2.1, 3.2.2
6.2.2
	Goal 1 NQS links 3: NQA: 4.2.1
	Goal 1 NQS links 4: NQA: 1.3.2
	Goal 1 Timeline 1: Term 1 & 2
	Goal 1 Timeline 2: Term 1 & 2
	Goal 1 Timeline 3: Term 1-4
	Goal 1 Timeline 4: Term 1-4
	Goal 1 Resources 1: PMA resources
Time: Pupil Free Day
	Goal 1 Resources 2: Numeracy resources both inside and out
	Goal 1 Resources 3: Numeracy Guidebooks
PMA training
	Goal 1 Resources 4: Time:
-Fortnightly at staff meetings
-Pupil Free Day term 1 &2
-Tracking system
	Goal 1 Responsibility 1: Director to initiate and all educators to contribute
	Goal 1 Responsibility 2: Lead educators and ECWs can contribute
	Goal 1 Responsibility 3: Lead educators - readings and to research available T&D
Whole staff team to attend training
	Goal 1 Responsibility 4: Director to instigate and all educators to contribute
	Goal 1 Success Criteria: 1. Children will notice similarities and difference when comparing objects.
2. Children will make comparisons, explore and understand measurement using a variety of tools.
3. All children will use comparative language more frequently.

	Goal 2 Action 2: Educators to re-visit the literacy guidebook and Indicators 'I understand the language of my world' and 'I represent my world symbolically' and incorporate this into their practise
Reflect on how this will influence their pedagogy & practise and incorporate this in their own performance development plan
	Goal 2 Action 3: Educators will plan opportunities for children to be 'readers' - reading their own self made books as well as picture books and collaborating with their peers
Educating parents about seeing every child as a 'reader'.
Educators will source any additional relevant training.
	Goal 2 Action 4: Educators will observe and track every child's Literacy development, targeting the reluctant mark makers and readers... also looking at learning dispositions such as fine motor, concentration, creativity and confidence 
	Goal 2 Timeline 2: Term 2/3
	Goal 2 Timeline 3: Term 2-4
	Goal 2 Timeline 4: Term 2 and term 4
	Goal 2 Resources 2: DfE Literacy guidebooks
Literacy Indicators
PDPlan training or PD to support this process
	Goal 2 Resources 3: Time management and using explicit teaching times
Source articles suitable for parents or include information in the newsletter
Lisa Burman or Matt Glover website
	Goal 2 Resources 4: Reflecting on observations
Utilising pupil free days for whole staff team to gather and collate data
	Goal 2 Responsibility 2: All educators but specifically teachers
All educators
	Goal 2 Responsibility 3: Lead educators

Director and lead educators
	Goal 2 Responsibility 4: Whole staff team
	Learning improvement plan goal 2: To increase children's literacy skills with a particular focus on mark making and oral language
	Goal 2 Challenge of practice: If we as educators actively support and encourage children's mark making practises and oral language they will become more successful in these areas
	Goal 2 Action 1: Educators will reflect on last years Literacy agreement, evaluate and refine accordingly.
Educators to provide experiences that encourage mark making followed by book making, with an emphasis on oral language.
	Goal 2 NQS links 1: NQA: 1.1, 1.2, 1.3
	Goal 2 Timeline 1: Term 2
	Goal 2 Resources 1: Reflect and evaluate last years resources, with a focus on the Matt Glover oral language training.
	Goal 2 Responsibility 1: Director and lead educators
	Goal 2 Success Criteria: 1. All children will more regularly engage in mark making and book making
2. Children are able to confidently share their story/ picture at mat time and see themselves as a 'reader'
3. The early adopters will experiment with symbols, letters and writing phonetically
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: NQA: 4.2

7.2.2, 7.2.3

	Goal 2 NQS links 3: NQA:
5.2.1
6.1.3

	Goal 2 NQS links 4: NQA: 1.1, 1.3.1,
1.3.2
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
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· Children learn best in a nurturing, happy, calm, challenging and stimulating environment.
· Children are encouraged to be confident, curious and involved learners and to develop a range of skills and dispositions for learning through child initiated play.
· The curriculum is based on the Early Years Learning Framework which underpins our reflective practices and our commitment to continuous improvement. 
· Learning is at its optimum when the inside and outdoor environments are well set out, tranquil, thought provoking, challenging and constantly changing.
· Outdoor, nature and mud play is encouraged and promoted to better support cognitive function and positive dispositions.
· Educators encourage children to be independent, resilient, self-directed learners who develop positive interpersonal relationships, and acquire the skills and competencies that prepare them to be lifelong learners and responsible citizens of the community.
· Supporting secure, respectful and reciprocal relationships leads to a strong and positive sense of wellbeing which assists children to better engage in learning.
· All children are encouraged to initiate learning opportunities, whilst being respectful towards themselves, others and the environment. 
· The staff team are facilitators for learning and aim to build genuine, caring and trusting relationships with all children. 
· Community and families are valued and encouraged to be involved in all aspects of the kindergarten, their child's learning, and in contributing to the curriculum. 
· The Aboriginal `Kaurna' and other cultures are respected, valued and regularly immersed in the program.
· Communication between home and kindergarten is important in maintaining positive and effective relationships, and supports better learning outcomes.
· Caring for the environment and sustainability practices are incorporated within the learning program and encouraged in our day to day routines.
· Striving to continually improve in all areas of the kindergarten encourages quality practice, authentic relationships, improved policies and procedures which enhance better learning outcomes for the children at our kindergarten.
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