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�ŽŶƚĞǆƚ�ĂŶĚ�ŚŝŐŚůŝŐŚƚƐ

ZĞƉŽƌƚ�ĨƌŽŵ�ƚŚĞ�ƉƌĞƐĐŚŽŽů�ŵĂŶĂŐĞŵĞŶƚ�ĐŽŵŵŝƚƚĞĞ

�ŽǁĞůů��ĂƌůǇ��ŚŝůĚŚŽŽĚ��ĞŶƚƌĞϭ ϮϬϭϵ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ��ͮ

&RZHOO�LV�D�VPDOO�FRDVWDO�FRPPXQLW\�RQ�WKH�)UDQNOLQ�+DUERXU��RQ�WKH�HDVWHUQ�VLGH�RI�WKH�(\UH�3HQLQVXOD��7KH�HVWLPDWHG�
SRSXODWLRQ�LV��������,W�LV����NP�IURP�$GHODLGH�	����NP�IURP�3RUW�/LQFROQ�ZKHUH�RXU�'LVWULFW�(GXFDWLRQ�2IILFH�LV�ORFDWHG��
0DMRU�LQGXVWULHV�IRU�WKH�FRPPXQLW\�LQFOXGH�R\VWHU�IDUPLQJ��DJULFXOWXUH�DQG�QHDUE\�PLQLQJ��7KH�&RZHOO�GLVWULFW�KDV�
H[SHULHQFHG�SURORQJHG�GURXJKW�LQ�UHFHQW�\HDUV�WKDW�KDV�LPSDFWHG�RQ�IDUPLQJ�DQG�UHODWHG�LQGXVWULHV����GHVSLWH�WKH�
HFRQRPLF�FRQVHTXHQFHV�RI�WKH�GURXJKW��WKH�FRPPXQLW\�SXOOV�WRJHWKHU�DQG�GHPRQVWUDWH�D�KLJK�OHYHO�RI�UHVLOLHQFH�WKDW�
PLQLPLVHV�WKH�QHJDWLYH�LPSDFW�RQ�FKLOG�DQG�IDPLOLHV��

&RZHOO�(DUO\�&KLOGKRRG�&HQWUH�LQFRUSRUDWHV�D�SDUW�WLPH�3UHVFKRRO��WKDW�RSHUDWHG�IRU���ò�GD\V�D�ZHHN�GXULQJ�
SUHVFKRRO�VFKRRO�WHUPV��DQG�D��5XUDO�&DUH�SURJUDP�WKDW�RSHUDWHV�IRU���GD\V�D�ZHHN����ZHHNV�RI�WKH�\HDU����7KH�3UHVFKRRO�
LV�D�VWDQGDORQH�FDWHJRU\���FHQWUH��VWDIIHG�E\�D�GLUHFWRU��������DQG�DQ�HDUO\�FKLOGKRRG�ZRUNHU��(&:����������7KH�FDUH�
SURJUDP�LV�VWDIIHG�E\�IRXU�(&:�ZRUNHUV�ZKR�URWDWH�VKLIWV�RYHU�WKH�ZHHN��7ZR�RI�RXU�ZRUNHUV�KDYH�D�'LSORPD�LQ�(GXFDWLRQ�
DQG�&DUH�DQG�WZR�DUH�FXUUHQWO\�DFWLYHO\�ZRUNLQJ�WRZDUGV�D�'LSORPD���&RZHOO�(&&�KDV�D�SK\VLFDO�FDSDFLW\�RI�����7KH�
HQUROPHQWV�IRU������LQFOXGHG����SUHVFKRRO�FKLOGUHQ�DQG����FKLOGUHQ�HQUROOHG�LQ�FDUH���7KHUH�DUH����SURMHFWHG�HQUROPHQWV�LQ�
SUHVFKRRO�IRU������DQG�GHPDQG�IRU�FDUH�UHPDLQV�VWURQJ����

2XU�FHQWUH�LV�LPPHGLDWHO\�DGMDFHQW�WR�WKH�&RZHOO�$UHD�6FKRRO�DQG�WKHUH�LV�SDUNLQJ�IRU�SDUHQWV�DQG�YLVLWRUV�DW�WKH�VLGH�DQG�
IURQW�HQWUDQFH�RI�WKH�&HQWUH��ZLWK�VWDII�SDUNLQJ�DW�WKH�UHDU�RI�WKH�FHQWUH����

:H�KDYH�D�IDQWDVWLF�VFKRRO�WUDQVLWLRQ�SURJUDPPH�ZLWK�LV�LPSOHPHQWHG�DFURVV�WKH�ZKROH�\HDU�ZLWK�WKH�6FKRRO�UHFHSWLRQ�
FODVV�ZKLFK�LV�ORFDWHG�LQ�FORVH�SK\VLFDO�SUR[LPLW\��7KH�3UHVFKRRO�FKLOGUHQ�DOVR�DWWHQG�VHVVLRQV�DW�WKH�&RZHOO�&RPPXQLW\�
/LEUDU\��,Q�WKH�WHUP�SULRU�WR�WKH�FKLOG�VWDUWLQJ�VFKRRO��FKLOGUHQ�DWWHQG�VFKRRO�IRU���PRUQLQJ�VHVVLRQV�RQ�D�:HGQHVGD\��7KH�
FRQVROLGDWLRQ�VHVVLRQV�WKHQ�EXLOG�XS�WR�WKH�FKLOG�DWWHQGLQJ���GD\V�XQWLO�WKH�HQG�RI�OXQFK�WLPH�LQ�UHDGLQHVV�IRU�WKHLU�HQWU\�WR�
VFKRRO�IROORZLQJ�WKH�KROLGD\V����

8SFRPLQJ�SUHVFKRRO�FKLOGUHQ�DUH�DOVR�LQYLWHG�WR�SDUWLFLSDWH�LQ���VHVVLRQV�RI�SUHVFKRRO�LQ�WHUP�IRXU����PRUQLQJ�VHVVLRQV����
KDOI�GD\�DQG���IXOO�GD\��WR�VXSSRUW�WKHP�LQ�EXLOGLQJ�FRQILGHQFH�DQG�UHODWLRQVKLSV�ZLWK�VWDII�SULRU�WR�VWDUWLQJ�WKHLU�SUHVFKRRO�
\HDU��

:KDW�D�VWDUW�WR������ZH�KDG�ZLWK�VRPH�QHZ�IDFHV�MRLQLQJ�RXU�FRPPLWWHH�ZH�ZHUH�H[FLWHG�WR�VHH�ZKDW�WKH�\HDU�KDG�LQ�VWRUH�
IRU�RXU�FHQWUH��
:LWK�WKH�QHZ�FRPPLWWHH�VHW�ZH�KDG�D�KHDS�RI�QHZ�LGHDV�IRU�RXU�FHQWUH��ZLWK�FKDQJHV�DQG�LPSURYHPHQWV�KDSSHQLQJ�
HYHU\ZKHUH�IURP�WKH�FRPSOHWLRQ�RI�WKH�QHZ�KLOO��WXQQHO�DQG�VOLGH�DUHD��PXG�NLWFKHQV��WHSHH��H[WHQGHG�GHFN�RQ�WKH�FXEE\�
KRXVH�IRU�WKH�NLGV�WR�KDYH�KRXUV�RI�IXQ�ZLWK�QHZ�WKLQJ�WR�SOD\�ZLWK�DQG�D�FKDQJH�WR�WKH�ORFNV�RQ�WKH�JDWHV�WR�HQVXUH�WKH�
VDIHW\�RI�RXU�FKLOGUHQ��:H�KHOG�D�ZRUNLQJ�EHH�LQ�ODWH�2FWREHU�ZKLFK�VDZ�RXU�ZRQGHUIXO�IDPLOLHV�KHOS�JLYH�WKH�FXEE\�KRXVH�
D�QHZ�FRDW�RI�SDLQW�DQG�DOO�WKH�ZRRG�SOD\�HTXLSPHQW�RLOHG�DQG�D�QXPEHU�RI�RWKHU�MREV�DURXQG�WKH�FHQWUH�FRPSOHWHG��ELJ�
WKDQN�\RX�WR�HYHU\RQH�ZKR�KHOSHG������
:LWK�DOO�WKH�FKDQJHV�JRLQJ�RQ�DURXQG�WKH�FHQWUH�WKH�FRPPLWWHH�VHW�WKH�ZKHHOV�LQ�PRWLRQ�WR�GR�VRPH�IXQGUDLVLQJ�WR�KHOS�
ZLWK�DOO�WKH�FKDQJHV�KDSSHQLQJ��:H�ZHUH�KRQRXUHG�WR�EH�DEOH�WR�GR�WKH�)ULGD\�QLJKW�GUDZ�DW�WKH�&RPPHUFLDO�KRWHO�ZKLFK�
LV�D�PDMRU�IXQGUDLVHU�IRU�RXU�FHQWUH�UDLVLQJ�����������:H�DOVR�KHOG�D�WUDGLQJ�WDEOH�DQG�D�)DWKHU¶V�GD\�UDIIOH�ZKLFK�ERRVWHG�
WKH�IXQGUDLVLQJ�ZLWK�DQRWKHU�������WR�DGG�WR�WKH�FHQWUH�����
7KH�HQG�RI�WKH�\HDU�HQGHG�RQ�D�VDG�QRWH�ZLWK�WKH�UHWLUHPHQW�IRU�9LFNL�(OOHZD\�ZKR�KDV�ZRUNHG�DW�WKH�FHQWUH�IRU�WKH�SDVW����
\HDUV�VKH�ZDV�DQ�DPD]LQJ�DVVHW�WR�RXU�FHQWUH��<RX�ZLOO�EH�GHDUO\�PLVVHG�DQG�ZH�ZLVK�\RX�DOO�WKH�EHVW�LQ�\RXU�UHWLUHPHQW�
9LFNL��
$�ELJ�WKDQN�\RX�WR�DOO�WKH�HIIRUWV�RI�WKH�FRPPLWWHH�PHPEHUV��VWDII�DQG�YROXQWHHUV�LQ������ZH�FDQ¶W�ZDLW�WR�VHH�ZKDW������
KDV�LQ�VWRUH��



YƵĂůŝƚǇ�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶŶŝŶŐ

�ŽǁĞůů��ĂƌůǇ��ŚŝůĚŚŽŽĚ��ĞŶƚƌĞϮϬϭϵ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ��ͮ Ϯ

/LWHUDF\�,PSURYHPHQW�JRDO�
���&KLOGUHQ¶V�DELOLW\�WR�YHUEDOO\�H[SUHVV�WKHLU�LGHDV�LV�HQKDQFHG�
$OO�VWDII�KDG�D�KDOI�GD\�PHHWLQJ�RQ�RUDO�ODQJXDJH�ZKHUH�'LUHFWRU�VKDUHG�UHVRXUFHV�ZLWK�VWDII�DERXW�RUDO�ODQJXDJH�
GHYHORSPHQW��3RVWHU�ZHUH�SXW�DURXQG�WKH�FHQWUH�VKRZLQJ�PLOHVWRQHV�IRU�SDUHQWV�WR�VHH�DQG�XSGDWHV�ZHUH�DGGHG�WR�WKH�
QHZVOHWWHU��5XUDO�FDUH�EHJDQ�FRPSOHWLQJ�RUDO�ODQJXDJH�VFUHHQV�ZLWK�HYHU\�FKLOG���7LHU�WZR�ZRUG�IRFXV�LQ�.LQG\�DQG�RUDO�
ODQJXDJH�VFUHHQV�ZHUH�FRQGXFWHG�ZLWK�HYHU\�FKLOG�WZLFH�RYHU�WKH�\HDU��)RXU�VWDII�FRPSOHWHG�WUDLQLQJ�DQG�GHYHORSPHQW�
PRGXOHV�RQ�DVVHVVLQJ�FKLOGUHQ
V�OHDUQLQJ��SDUW���DQG�SDUW����)RXU�VWDII�DWWHQGHG�WUDLQLQJ�ZLWK�.DUHQ�&DUVRQ�RQ�RUDO�
ODQJXDJH�GHYHORSPHQW��$O�VWDII�SDUWLFLSDWHG�LQ�D�YLVLW�WR�7XPE\�%D\�.LQGHUJDUWHQ�DQG�5XUDO�&DUH�DQG�VKDUHG�ZKDW�HDFK�
WHDP�KDG�EHHQ�ZRUNLQJ�RQ��

����3KRQRORJLFDO�DZDUHQHVV�±�0DLQWDLQ������RI�FKLOGUHQ�DFKLHYLQJ�SUHVFKRRO�GRPDLQV�DQG�LQFUHDVH�FKLOGUHQ¶V�JURZWK�LQ�
SURGXFLQJ�UK\PH�DQG�LQLWLDO�VRXQGV���3UHVFKRRO��
3$60�WHVWLQJ�ZDV�UHFRUGHG���WLPHV�DFURVV�WKH�\HDU���7HUP�SODQQHUV�DQG�IRUWQLJKWO\�SODQQHUV�LQFOXGHG�DUHDV�IRU�
SKRQRORJLFDO�GHYHORSPHQW�DQG�JURZWK�DQG�VPDOO�JURXSV�ZHUH�SODQQHG�WR�GHYHORS�WKHVH�VNLOOV�WRR��'DWD�DW�WKH�HQG�RI�WKH�
\HDU�VKRZHG�WKDW�HYHU\�FKLOG�KDG�DFKLHYHG�SUHVFKRRO�GRPDLQV�DQG�LQLWLDO�VRXQGV�DQG�SURGXFLQJ�UK\PLQJ�ZRUGV�DOVR�
VKRZHG�SRVLWLYH�JURZWK��7KUHH�VWDII�DWWHQGHG�3KRQRORJLFDO�DZDUHQHVV�WUDLQLQJ�ZLWK�.DUHQ�&DUVRQ��

4$����(GXFDWLRQDO�SURJUDP�DQG�SUDFWLFH��$�SURJUDP�LQ�5XUDO�&DUH�WKDW�LV�HPEHGGHG�LQWR�GDLO\�SUDFWLFH�DQG�LV�FULWLFDOO\�
UHIOHFWHG�RQ�E\�WKH�WHDP��
6WDII�GLVFXVVHG�SDVW�VLWH�YLVLWV�SKRWRV�VHHQ�IURP�RWKHU�&HQWUHV����������±�:KROH�VWDII�PHHWLQJ��'LVFXVVHG�SODQQLQJ�LGHDV�
XVLQJ�LQIRUPDWLRQ�IURP�RWKHU�VHHQ�SURJUDPV�LQFOXGLQJ�WKH�.LQG\�SURJUDP�FXUUHQWO\�EHLQJ�XVHG�DW�WKH�&HQWUH��/RRNHG�DW�
ZKLFK�ELWV�ZRXOG�EH�XVHIXO�DQG�VRPH�DGDSWDWLRQV�WKDW�FRXOG�EH�PDGH��&UHDWHG�D�WHPSODWH�WR�EHJLQ�XVLQJ�DV�SDUW�RI�
SURJUDP�DQG�FRQWLQXDOO\�UHYLHZHG�WKLV�HDFK�WHUP�DW�%XGG\�XS�PHHWLQJV�

4$����3K\VLFDO�(QYLURQPHQW�±�SURYLVLRQ�RI�RSHQ�HQGHG���QDWXUDO�SOD\�RSSRUWXQLWLHV����\HDU�SODQ��������������
6XUYH\�ZDV�VHQW�RXW�WR�DOO�IDPLOLHV�LQ�0DUFK�WR�FROOHFW�SDUHQW�YRLFH�RQ�ZKDW�WKH\�ZRXOG�OLNH�WR�VHH�LQ�WKH�\DUG��,Q�������
SODQV�ZHUH�SXW�LQ�SODFH�IRU�WKH�FRQVWUXFWLRQ�RI�D�QHZ�KLOO�DUHD�IHDWXULQJ�D�KLOO��WXQQHO��VLGH��URFNHU\�DQG�SODQWLQJV��7KLV�DUHD�
ZDV�HUHFWHG�LQ�-DQXDU\�������$�ODUJH�ZRRGHQ�ZKHHO�ZDV�FRQYHUWHG�LQWR�D��UHOD[DWLRQ�VSDFH�ZLWK�SODQWHU�ER[HV�DGGHG�WR�
WKH�VLGH��VR�WKDW�FKLOGUHQ�FRXOG�JURZ�D�UDQJH�RI�KHUEV�WR�XVH�LQ�WKHLU�FRRNLQJ�SOD\�H[SHULHQFHV��7KH�FXEE\�KRXVH�UHFHLYHG�
DQ�H[WHQVLRQ�RI�D�GHFNLQJ�DUHD�RII�WKH�VLGH�WR�LQFUHDVH�WKH�SOD\�RSSRUWXQLWLHV�DQG�VSDFH�RIIHUHG�LQ�WKH�PXFK�ORYHG�VSDFH��
$�ODUJH�QHZ�ZDON�WKURXJK�WHH�SHH�ZDV�FRQVWUXFWHG�DQG�DGGHG�WR�WKH�RXWGRRU�VSDFH�WR�SURYLGH�DQRWKHU�QRRN�IRU�SOD\��7KH�
PXG�SLW�DUHD�UHFHLYHG�D�QHZ�ZDWHU�SXPS�DQG�WZR�PXG�NLWFKHQV�WR�KHOS�WHDFK�FKLOGUHQ�VXVWDLQDELOLW\�IRU�RXU�QDWXUDO�
UHVRXUFH�DQG�D�UDQJH�RI�ZRRGHQ�ORJV�DQG�SLSHV�ZHUH�DGGHG�WR�WKH�VSDFH�IRU�ORRVH�SDUWV�SOD\��

4$����&ROODERUDWLYH�SDUWQHUVKLSV�ZLWK�IDPLOLHV�DQG�FRPPXQLWLHV���)RU�SDUHQWV�WR�IHHO�WKDW�WKH\�FDQ�KDYH�LQSXW�LQWR�
SURJUDPV�IRU�WKHLU�FKLOGUHQ�DQG�WKHLU�IHHGEDFN�LV�VRUW��
*RDO�ZDV�GLVFXVVHG�ZLWK�*RY�&RXQFLO�DW�HQG�RI������PHHWLQJ��3DUHQW�SHUPLVVLRQ�IRUPV�ZHUH�XSGDWHG�WR�LQFOXGH�SKRWRV�RQ�
RXU�SULYDWH�)DFHERRN�SDJH�WR�DOORZ�IDPLOLHV�EHLQJ�DEOH�WR�VHH�ZKDW�WKHLU�FKLOG�LV�XS�WR��.LQG\�DQG�5XUDO�&DUH�3DUHQW�SKRWR�
ERRN�ZDV�XSGDWHG�LQFOXGH�SURJUDP��UDWKHU�WKDQ�VHSDUDWH�ERRN���,Q�.LQG\��D�SKRWR�RI�WKH�ZHHNO\�SURJUDP�ZDV�VHQW�KRPH�
WR�EXV�IDPLOLHV�HDFK�ZHHN�WR�HQVXUH�DOO�IDPLOLHV�KDYH�DFFHVV�WR�WKLV�GRFXPHQW��5XUDO�&DUH�DVNHG�IRU�IHHGEDFN�RQ�
FRPPXQLFDWLRQ�FDUGV�DQG�UHYLHZHG�WKH�SURFHVV�ZKLFK�ZLOO�QRZ�FKDQJH�LQ�������



�ŶƌŽůŵĞŶƚ

�ŶƌŽůŵĞŶƚ�ĐŽŵŵĞŶƚ

�ŶƌŽůŵĞŶƚ�ďǇ�dĞƌŵ
zĞĂƌ dĞƌŵ�ϭ dĞƌŵ�Ϯ dĞƌŵ�ϯ dĞƌŵ�ϰ

ϮϬϭϲ ϭϭ ϭϬ ϭϬ ϵ

ϮϬϭϳ ϭϲ ϭϲ ϭϲ ϭϲ

ϮϬϭϴ ϭϲ ϭϴ ϭϴ ϮϬ

ϮϬϭϵ ϭϭ ϭϭ ϭϭ
EKd�͗�dŚĞ�ĚĂƚĂ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƉĞƌƐŽŶ�ĐŽƵŶƚƐ�ŝŶ�ƚŚĞ�ƚǁŽ�ǁĞĞŬ�ƌĞĨĞƌĞŶĐĞ�ƉĞƌŝŽĚ�ĞĂĐŚ�ƚĞƌŵ͘��ǆĐůƵĚĞƐ�ƉƌĞͲĞŶƚƌǇ͘�
^ŽƵƌĐĞ͗�WƌĞƐĐŚŽŽů�ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ͕��ĂƚĂ�ZĞƉŽƌƚŝŶŐ�ĂŶĚ��ŶĂůǇƚŝĐƐ�ĚŝƌĞĐƚŽƌĂƚĞ͘��

�ƚƚĞŶĚĂŶĐĞ
zĞĂƌ dĞƌŵ�ϭ dĞƌŵ�Ϯ dĞƌŵ�ϯ dĞƌŵ�ϰ

ϮϬϭϲ�ĐĞŶƚƌĞ ϭϬϬ͘Ϭй ϵϬ͘Ϭй ϵϰ͘Ϭй ϭϬϬ͘Ϭй

ϮϬϭϳ�ĐĞŶƚƌĞ ϵϭ͘ϯй ϵϱ͘Ϭй ϵϴ͘ϴй ϵϳ͘ϱй

ϮϬϭϴ�ĐĞŶƚƌĞ ϵϱ͘ϯй ϵϬ͘Ϭй ϴϲ͘Ϯй ϵϬ͘Ϭй

ϮϬϭϵ�ĐĞŶƚƌĞ ϭϬϬ͘Ϭй ϵϲ͘Ϯй ϵϮ͘ϱй

ϮϬϭϲ�ƐƚĂƚĞ ϵϭ͘ϭй ϴϵ͘Ϭй ϴϳ͘Ϯй ϴϳ͘ϱй

ϮϬϭϳ�ƐƚĂƚĞ ϵϬ͘ϱй ϴϴ͘Ϯй ϴϱ͘ϵй ϴϳ͘Ϯй

ϮϬϭϴ�ƐƚĂƚĞ ϵϬ͘ϳй ϴϴ͘ϯй ϴϳ͘Ϭй ϴϳ͘Ϯй

ϮϬϭϵ�ƐƚĂƚĞ ϵϬ͘ϯй ϴϳ͘ϰй ϴϱ͘ϴй

�ƚƚĞŶĚĂŶĐĞ�ĐŽŵŵĞŶƚ

�ĂƐĞĚ�ŽŶ�ĂƚƚĞŶĚĂŶĐĞƐ�ƌĞĐŽƌĚĞĚ�ŝŶ�ƚŚĞ�ƚǁŽ�ǁĞĞŬ�ƌĞĨĞƌĞŶĐĞ�ƉĞƌŝŽĚ�ĞĂĐŚ�ƚĞƌŵ͘��ĂƚĂ�ĨŽƌ�ĞůŝŐŝďůĞ�ĞŶƌŽůŵĞŶƚƐ�ĂƐ�ĚĞƐĐƌŝďĞĚ�ŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚΖƐ�
�ŶƌŽůŵĞŶƚ�ƉŽůŝĐǇ͘�
�ƚƚĞŶĚĂŶĐĞ�ƌĂƚĞƐ�ŵĂǇ�ĚŝĨĨĞƌ�ƚŽ�ƉƌĞǀŝŽƵƐ�ƌĞƉŽƌƚŝŶŐ�ǁŝƚŚ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ĐĂůĐƵůĂƚŝŽŶƐ�ďĂƐĞĚ�ŽŶ�ĚĞĞŵĞĚ�ĂƚƚĞŶĚĂŶĐĞ�ƚŽ�ĂĐƚƵĂů�ĂƚƚĞŶĚĂŶĐĞ�ƵƐŝŶŐ�
ďŽŽŬĞĚ�ŚŽƵƌƐ�ĚŝǀŝĚĞĚ�ďǇ�ĂƚƚĞŶĚĞĚ�ŚŽƵƌƐ͘

�ŽǁĞůů��ĂƌůǇ��ŚŝůĚŚŽŽĚ��ĞŶƚƌĞϯ ϮϬϭϵ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ��ͮ

$WWHQGDQFH�VKRZHG�D�SRVLWLYH�LPSURYHPHQW�IURP������DQG�FRQWLQXH�WR�UHPDLQ�DERYH�WKDW�RI�WKH�VWDWH�DYHUDJH�HDFK�WHUP��

$EVHQFHV�UHFRUGHG�DUH�XVXDOO\�GXH�WR�LOOQHVV�RU�KROLGD\V�DQG�ZH�ILQG�WKDW�RXU�IDPLOLHV�DUH�JHQHUDOO\�TXLWH�JRRG�DW�
LQIRUPLQJ�WKH�FHQWUH�RI�DQ\�SODQQHG�DEVHQFHV�

(QUROHPHQW�QXPEHUV�FRQWLQXH�WR�IOXFWXDWH�HDFK�\HDU��DOWKRXJK�UHPDLQHG�VWHDG\�DFURVV�WKH�\HDU��1XPEHUV�LQ������DUH�
H[SHFWHG�WR�DJDLQ�VKRZ�D�SRVLWLYH�LQFUHDVH�WR����



�ĞƐƚŝŶĂƚŝŽŶ�ƐĐŚŽŽůƐ

&ĞĞĚĞƌ�^ĐŚŽŽůƐ�;^ŝƚĞ�ŶƵŵďĞƌ�Ͳ�EĂŵĞͿ ϮϬϭϲ ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ

ϳϯϱ�Ͳ��ŽǁĞůů��ƌĞĂ�^ĐŚŽŽů ϭϬϬ͘Ϭй ϭϬϬ͘Ϭй ϭϬϬ͘Ϭй ϭϬϬ͘Ϭй

EKd�͗�dŚĞ�ĚĂƚĂ�ŝƐ�ĐŽůůĞĐƚĞĚ�ŝŶ�dĞƌŵ�ϯ͘��/ƚ�ĚŽĞƐ�ŶŽƚ�ƌĞĨůĞĐƚ�ĂĐƚƵĂů�ƐĐŚŽŽůƐ�ĞŶƌŽůůĞĚ�ŝŶ�ďǇ�ĞǆŝƚŝŶŐ�ƉƌĞƐĐŚŽŽů�ĐŚŝůĚƌĞŶ͘�KŶůǇ�ƐĐŚŽŽůƐ��ƚŚĂƚ�ĂƌĞ�Ă�
ĚĞƐƚŝŶĂƚŝŽŶ�ĨŽƌ�ϯй�Žƌ�ŵŽƌĞ�ŽĨ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƐŚŽǁŶ͘
^ŽƵƌĐĞ͗��ĂƚĂ�^ŽƵƌĐĞ͗�^ŝƚĞ�WĞƌĨŽƌŵĂŶĐĞ�ZĞƉŽƌƚŝŶŐ�^ǇƐƚĞŵ�;^W�ZͿ͕�dĞƌŵ�ϯ�ϮϬϭϵ�ĐŽůůĞĐƚŝŽŶ͘�

�ĞƐƚŝŶĂƚŝŽŶ�ƐĐŚŽŽůƐ�ĐŽŵŵĞŶƚ

�ŽǁĞůů��ĂƌůǇ��ŚŝůĚŚŽŽĚ��ĞŶƚƌĞϮϬϭϵ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ��ͮ ϰ

'DWD�VKRZV�WKDW�FKLOGUHQ�WKDW�DWWHQG�&RZHOO�(DUO\�&KLOGKRRG�&HQWUH�SUHGRPLQDWHO\�WUDQVLWLRQ�WR�&RZHOO�$UHD�VFKRRO��ZKLFK�
LV�ORFDWHG�RQ�WKH�VLWH�QH[W�WR�WKH�SUHVFKRRO�



�ůŝĞŶƚ�ŽƉŝŶŝŽŶ�ƐƵŵŵĂƌǇ

&ŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚ
&ƵŶĚŝŶŐ�^ŽƵƌĐĞ �ŵŽƵŶƚ

ϭ͘ 'ƌĂŶƚƐ͗�^ƚĂƚĞ

Ϯ͘ 'ƌĂŶƚƐ͗��ŽŵŵŽŶǁĞĂůƚŚ

ϯ͘ WĂƌĞŶƚ��ŽŶƚƌŝďƵƚŝŽŶƐ

ϰ͘ KƚŚĞƌ

ZĞůĞǀĂŶƚ�ŚŝƐƚŽƌǇ�ƐĐƌĞĞŶŝŶŐ

�ŽǁĞůů��ĂƌůǇ��ŚŝůĚŚŽŽĚ��ĞŶƚƌĞϱ ϮϬϭϵ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ��ͮ

������RI�UHVSRQVHV�ZHUH�UHWXUQHG�ZLWK�UHVSRQVHV�SURYLQJ�WR�EH�YHU\�SRVLWLYH�ZLWK�PRVW�DQVZHUV�EHLQJ�DJUHH�WR�VWURQJO\�
DJUHH��7KLV�VKRZHG�WKDW���RXW�RI�WKH����IDPLOLHV�ZKR�UHFHLYHG�WKH�VXUYH\�FRPSOHWHG�LW��7KLV�ZDV�D�VLJKWO\�ORZHU�UHVSRQVH�
UDWH�WKHQ�WKH�SUHYLRXV�\HDU�DOWKRXJK�UHWXUQHG�UHVSRQVHV�ZHUH�VLPLODU���

4XDOLW\�RI�WHDFKLQJ�	�/HDUQLQJ�
����������DJUHH�WR�VWURQJO\�DJUHH�RYHUDOO�������DJUHH�WR�VWURQJO\�DJUHH�WKDW�WKHLU�FKLOG�UHFHLYHV�KLJK�TXDOLW\�WHDFKLQJ�DW�
WKH�SUHVFKRRO��WHDFKHUV�NQRZ�ZKDW�FKLOGUHQ�FDQ�GR�	�ZKDW�WKH\�QHHG�WR�OHDUQ��WHDFKHUV�DUH�HQWKXVLDVWLF�DERXW�OHDUQLQJ��
DUH�VDWLVILHG�ZLWK�WKH�OHDUQLQJ�SURJUDPV������ZHUH�QHXWUDO�DERXW�WKDW�WKH\�DUH�FOHDUO\�LQIRUPHG�DERXW�OHDUQLQJ�SURJUDP��

6XSSRUW�RI�/HDUQLQJ�
��±�����DJUHH�WR�VWURQJO\�DJUHH�RYHUDOO�IRU�WKLV�VHFWLRQ�:LWK������$JUHH�WR�VWURQJO\�DJUHH�FKLOGUHQ�KDYH�DFFHVV�WR�
TXDOLW\�PDWHULDO��WKHLU�FKLOG�LV�KDSS\�DW�WKH�SUHVFKRRO��WKHLU�FKLOG�ZRXOG�UHFHLYH�VXSSRUW�LI�QHHGHG�	�WKH�SUHVFKRRO�LV�VDIH�
DQG�VHFXUH������GLVDJUHHG�WKDW�WKH�SUHVFKRRO�FKDQJHV�LWV�SURJUDPV�	�DFWLYLWLHV�WR�LPSURYH�DFKLHYHPHQW���

5HODWLRQVKLSV�	�&RPPXQLFDWLRQ�
��±�����VWURQJO\�DJUHH�WR�DJUHH�DERXW�WKH�VXSSRUW�RI�OHDUQLQJ�RIIHUHG�ZLWKLQ�WKH�VLWH�ZLWK������VWURQJO\�DJUHH�WR�DJUHH�
WKH\�IHHO�ZHOFRPH��WKHUH�LV�D�EURDG�YDULHW\�RI�LQIRUPDWLRQ�DERXW�WKH�SUHVFKRRO��FKLOGUHQ�IURP�DOO�FXOWXUHV�DQG�EDFNJURXQGV�
DUH�WUHDWHG�IDLUO\�	�SDUHQWV�DUH�HQFRXUDJHG�WR�EH�LQYROYHG�LQ�PDQ\�ZD\V������ZHUH�QHXWUDO�RU�GLVDJUHHG�WKDW�WKH\�UHFLHYH�
KHOSIXO�LQIRUPDWLRQ�DERXW�WKHUH�FKLOG���

/HDGHUVKLS�	�'HFLVLRQ�0DNLQJ�
�������DJUHH�WR�VWURQJO\�DJUHH�RYHUDOO������DJUHH�WR�VWURQJO\�DJUHH�SDUHQWV�KDYH�RSSRUWXQLW\�WR�EH�LQYROYHG�WKURXJK�
JRYHUQLQJ�FRXQFLO�������GLVDJUHHG�WKDW�WKH�SUHVFKRRO�VHHNV�SDUHQW�RSLQLRQV�RQ�SURJUDPV�	�����DUH�QHXWUDO�WKDW�WKH�
SUHVFKRRO�LQYROYHV�SDUHQWV�LQ�GHFLVLRQ�PDNLQJ��

'DWD�VKRZV�D�WKHPH�IRU�SDUHQW�LQYROYHPHQW�DQG�FRPPXQLFDWLRQ�VWUDWHJLHV�WR�EH�LPSURYHG�

$OO�VWDII�HPSOR\HG�LQ�WKH�&HQWUH�RQ�D�SHUPDQHQW��FRQWUDFW�FDVXDO�RU�UHOLHI�EDVLV�KDYH�D�FXUUHQW�'&6,�+LVWRU\�6FUHHQLQJ�
FOHDUDQFH��&RSLHV�RI�WKHVH�GRFXPHQWV�DUH�NHSW�HOHFWURQLFDOO\�DQG�LQ�SDSHU�IRUP�

���������

�

�����������

����������



ϮϬϭϵ�WƌĞƐĐŚŽŽů�ĂŶŶƵĂů�ƌĞƉŽƌƚ͗�/ŵƉƌŽǀĞĚ�ŽƵƚĐŽŵĞƐ�ĨƵŶĚŝŶŐ�

/ŵƉƌŽǀĞĚ�ŽƵƚĐŽŵĞƐ�ĐĂƚĞŐŽƌǇ�
;ǁŚĞƌĞ�ĂƉƉůŝĐĂďůĞ�ƚŽ�ƚŚĞ�ƐŝƚĞͿ

�ƌŝĞĨůǇ�ĚĞƐĐƌŝďĞ�ŚŽǁ�ƚŚĞ�ϮϬϭϵ�ĨƵŶĚŝŶŐ�ǁĂƐ�ƵƐĞĚ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƌĞůĞǀĂŶƚ�ĚĞƉĂƌƚŵĞŶƚΖƐ�ƐƚĂŶĚĂƌĚ�ŽĨ�ĞĚƵĐĂƚŝŽŶĂů�
ĂĐŚŝĞǀĞŵĞŶƚ�ŽƵƚĐŽŵĞƐ�;ǁŚĞƌĞ�ĂƉƉůŝĐĂďůĞͿ͗Ύ

KƵƚĐŽŵĞƐ�ĂĐŚŝĞǀĞĚ�Žƌ�ƉƌŽŐƌĞƐƐ�ƚŽǁĂƌĚƐ�ƚŚĞƐĞ�
ŽƵƚĐŽŵĞƐ͗

/ŵƉƌŽǀĞĚ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ŶƵŵĞƌĂĐǇ�ĂŶĚ�ůŝƚĞƌĂĐǇ�

/ŵƉƌŽǀĞĚ�����ĂŶĚ�ƉĂƌĞŶƚŝŶŐ�ŽƵƚĐŽŵĞƐ�
;ĐŚŝůĚƌĞŶΖƐ�ĐĞŶƚƌĞƐ�ŽŶůǇͿ

/ŵƉƌŽǀĞĚ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ǁŝƚŚ�ĚŝƐĂďŝůŝƚŝĞƐ

/ŵƉƌŽǀĞĚ�ŽƵƚĐŽŵĞƐ�ĨŽƌ�ŶŽŶͲ�ŶŐůŝƐŚ�ƐƉĞĂŬŝŶŐ�
ĐŚŝůĚƌĞŶ�ǁŚŽ�ƌĞĐĞŝǀĞĚ�ďŝůŝŶŐƵĂů�ƐƵƉƉŽƌƚ

Ύ�dŚĞ�ĚĞƉĂƌƚŵĞŶƚΖƐ�ƐƚĂŶĚĂƌĚ�ŽĨ�ĞĚƵĐĂƚŝŽŶĂů�ĂĐŚŝĞǀĞŵĞŶƚ�ŝƐ�ĚĞĨŝŶĞĚ�ĂƐ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵŶŐ�ƉĞŽƉůĞ�ƉƌŽŐƌĞƐƐŝŶŐ�ĂŶĚ�ĂĐŚŝĞǀŝŶŐ�Ăƚ�Žƌ�ĂďŽǀĞ�ƚŚĞŝƌ�ĂƉƉƌŽƉƌŝĂƚĞ�ǇĞĂƌ�ůĞǀĞů͘

/LWHUDF\�,PSURYHPHQW�*RDO�ZDV�LGHQWLILHG�DW�WKH�VLWH��6WDII�DWWHQGHG�WUDLQLQJ�WR�IXUWKHU�GHYHORS�
SURIHVVLRQDO�OHDUQLQJ�
�[�VWDII����$WWHQGHG�/LWHUDF\�6XPPLW�
�[�VWDII���$WWHQGHG�3KRQRORJLFDO�$ZDUHQHVV�WUDLQLQJ�ZLWK�.DUHQ�&DUVRQ�
�[�VWDII���$WWHQGHG�2UDO�/DQJXDJH�WUDLQLQJ�ZLWK�.DUHQ�&DUVRQ

6WDII�GHYHORSLQJ�DQ�LPSURYHG�
XQGHUVWDQGLQJ�RI�WKH�GHYHORSPHQWDO�
PLOHVWRQHV�RI�RUDO�ODQJXDJH�

1�$

$GGLWLRQDO�VXSSRUW�WLPH�ZDV�DOORFDWHG�WR�FKLOGUHQ�ZKR�UHTXLUHG�DGGLWLRQDO�VXSSRUW�ZLWK�WKHLU�OHDUQLQJ &KLOGUHQ�EHQHILWHG�LQ�WKHLU�OHDUQLQJ�E\�DEOH�
KDYH�����OHDUQLQJ�VXSSRUW�WLPH

1�$


