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We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab

Administrator
Highlight



Page 4 of 16

Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
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Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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and prioritise

1Learning Improvement Plan
Goal 1:
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: 
	Service Context: Dorothy Hughes Kindergarten is a stand-alone Kindergarten located in Salisbury North. It is a member of the Department for Education Orion Partnership of Schools and Preschools.We run an Occasional Care service on Tuesday and Wednesday mornings and Wednesday afternoons for children aged 2-4 years. We also have an Aboriginal playgroup which runs every Friday morning.The Centre is a modern airy facility with high ceilings, acoustic treatment and air conditioning. It has a spacious large sandpit that is fully enclosed after hours with roller doors. We have a natural outdoor play space and large veranda that can be enclosed in inclement weather. The majority of our children transfer to Salisbury North R-7 School, which is located adjacent to the Kindergarten. We work closely with the Early Years team from Salisbury North R-7 School to make transition from Kindergarten to school as smooth as possible for all concerned.We use the Early Years Learning Framework as the basis for planning, monitoring and reporting on children's learning. Our Program is child orientated and play based within a high quality learning environment that integrates all aspects of children's learning in a holistic approach. Play is the central mode of learning and the experiences provided and developed contribute to the achievement of successful learning outcomes for all children, particularly in the areas of Literacy and Numeracy.  
	PriorityRow1: Site Inquiry around Nutrition, Health & Safety
	NQS linksRow1: Quality Area 2 - Children's Health & Safety
	TimelineRow1: Set up by End of Term 1  
	ResourcesRow1: Posters & Teeth ResourcesDental Nurses Hand Washing Posters/Videos 
	ResponsibilityRow1: Allirra Core Staff 
	TimelineRow2: Set up by End of Term 1
	ResourcesRow2: Rainbow Food ResourcesSeeds Garden tools
	ResponsibilityRow2: Andrea & Jess 
	PriorityRow2:  
	NQS linksRow2: 
	TimelineRow3: Ongoing 
	ResourcesRow3: Child Protection Curriculum 
	ResponsibilityRow3: Core Staff 
	TimelineRow4: 
	ResourcesRow4: 
	ResponsibilityRow4: 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Theme 1 - Practice is Embedded in Service Operations ~ Our Site Philosophy is embedded in our Educational Program and Practices and the way we display consistency across each of the Standards. (1.1)~ Educators Practice is consistent as we embed Intentional Teaching within the Program, this is done by grouping children into developmental levels. The focus for small groups are around Literacy, Numeracy and the Child Protection Curriculum. This allows us to be deliberate, purposeful and thoughtful in our decision making and actions as we Scaffold and extend each Child's Learning. (1.2)~ Our Program reflects Children's interests/strengths and are followed, therefore the Curriculum is constantly changing and evolving, depending on the Children's thinking, questions, wonderings, ideas and play scenarios. Daily/Weekly Reflection Overview has been introduced to incorporate daily ideas and interests with using a flexible curriculum. (1.2)Theme 2 - Practice is Informed by Critical Reflection ~ The daily routine evolves and changes as Educators reflect on how Children respond to the current routine. (1.2)~ Educators engage in daily critical reflection on Children's learning, thinking and Development as both individuals and groups and this drives the Program Planning and Implementation. (1.3)~ Our Educators are committed to ongoing Learning to improve on their Practice and support Children's learning and development. All Educators have participated in MAPA (Management of Actual or Potential Aggression) Training, Sessions with Simon Breakspear around 'Teaching Sprints' and also with Stephen Graham around 'Phonological Awareness' (1.3)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ Every Child's Family culture and backgrounds are acknowledged. Families complete a "Story About Me" Information Sheet prior to their Child beginning Kindergarten which supports Educators understanding of Children's interests, family cultural background and their hopes and aspirations. (1.1)~ We also value Parents as Children's first Educators and ensure documentation about each Child's Learning and progress is shared, communicated and available to Families. We have a 'Book About Me' that goes home with each Child and they then share it during large Group times. Our Bilingual Worker also communicates important information to families, either through informal discussions or through phone calls. (1.1)~ Parents are asked to give Feedback on the Curriculum and Planning for their Child via Conversations and Written Feedback throughout the Year. Parents have many ways of doing this - through our Parent Suggestion that is on our Program, Kindy Facebook Page, our Parent Opinion Surveys or through informal discussions. (1.3)
	Quality Area 2: Children’s Health and Safety: Theme 1 - Practice is Embedded in Service Operations ~ Drinking water is encouraged by having Children's water bottles on a trolley that can be moved between inside and outside as needed. (2.1)~ Aspects of caring for our bodies such as Healthy Eating are supported with our `Eat a Rainbow' Program, our edible Gardening with Children & regular Cooking Programs. Healthy Snacks and Lunches are encouraged and a flyer is sent out to all families with different ideas/suggestions with what they can pack in their child's lunch box. These flyers are also translated into a range of different languages for our Cultural Families. (2.1)~ There is a range of opportunities and areas for both Individuals and groups to effectively meet Children's need to Sleep, Rest and Relax both Inside and Outside. These include Daily Relaxation, Quiet and Comfortable areas such as the Cosy Corner, Couch, Cushions, Hammock and Chairs and also Local Walks and Obstacle Courses to promote Physical activity. (2.1)~ Educators have participated in the 'Kidsafe Playground' Training to ensure that we are creating and maintaining play spaces that support Children's development, Learning, Health and well-being while reducing the risk of serious injury. Theme 2 - Practice is Informed by Critical Reflection ~ Hygiene is Promoted through the Curriculum, Policies and Information to Parents, as well as being regularly discussed with the Children, Informally and at Group times. This is done through videos on the Whiteboard, Photo Displays and Educators modelling handwashing. (2.1)~ Educators consistently update their First-Aid Certificates, Responding to Abuse and Neglect- Education and Care training (RAN-EC) and Relevant History Screening Checks. (2.2)~ Children are taught the age appropriate concepts from the `Keeping Safe' Curriculum, and the Strong Relationships we develop support them knowing they can talk through any concerns at anytime! (2.2)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ The Centre has a great relationship with the Child and Youth Health Services (CYH) which provides termly Health Checks for children who are 4 years old. Child and Youth Health nurses provide Vision, Hearing, Growth and Developmental Checks and opportunities for Parents to discuss Parenting or Health Concerns for their Child. This is a great way for Educators, Nurses and Parents to work in Partnership to assess Children's Health needs and Development. (2.1)~ Community responsibility means we share crucial information with our local School to enable them to receive the necessary support and ensure Children stay safe. (2.2)~ Posters, Visuals and information is displayed and provided to Families to prevent and control the incidence and spread of Infectious Diseases as well as the management of injuries and illnesses, in accordance with the relevant Guidelines. Flyers are placed on the gate whenever we have an outbreak of an Infectious Disease to inform Families as soon as they enter the Kindergarten. (2.1)~ Incidents/Accidents Reports are communicated to parents through informal conversations at the end of the day or through a curtsy phone call after the incident has happened. Follow up phone calls also happen on a Friday to chase up any children that have been absent for the week. (2.2)
	Quality Area 3: Physical Environment: Theme 1 - Practice is Embedded in Service Operations ~ All Educators demonstrate an ongoing commitment to caring for the natural environment and fostering environmental awareness and responsibility in Children. This is through using natural resources, having a strong focus with loose parts (Regular visits from Glen from Mobile Junk), Children recycling foodscraps, composting using our Veggie Garden and recycling containers for our Collage and making table. (3.2)~ The Indoor and Outdoor Environment is inclusive, promotes competence, challenging, independent exploration and learning through play for each Child. The environment is flexible to accommodate individual children's needs such as having large open spaces, new grass area for ball play, shaded areas for inclement weather and a new air-conditioner for hot and humid days. (3.2)~ Furniture, resources and equipment are safe, clean and well maintained and organised, Daily and termly clean-up of the Outdoor Shed, Sandpit Storage Cupboard and Inside Storage Room is conducted to ensure any damaged or obsolete Play equipment and resources are removed. (3.1)Theme 2 - Practice is Informed by Critical Reflection ~ Educators reflect together around the design of the Physical Environment and consider opportunities to make changes to strengthen inclusion and participation and to enhance Children's safety, Learning and development outcomes. (3.2)~ We have ensured that our Environment can be accessed by all Children – Occasional Care and Children with Specific Needs. Climbing equipment reflects safety requirements and is age appropriate when we have the younger children in Occasional Care. (3.1)~ Staff have critically reflected on Learning Spaces and how they are set up to maximise Children's Learning. We recently decided to use Government Grant Money to invest in an Air Conditioner for our Indoor environment. (3.2)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ We are adjacent to Salisbury North R-7 School and have access to their Facilities which we use as part of our year long Transition Program. It begins in Term 1 - when we have our previous Kindy children visit the Kindy for weekly visits, Visits to the Library, Book Week Celebrations, Recess Visits, Reconciliation Week, Assembly Visits etc. (3.2)~ Collaboration with Family and the Community is conducted when it comes to making changes to the Physical Environment. We share with families the different resources/equipment we purchase with Fundraising money, this is done through a poster on the notice board or through our Facebook Page. (3.1)~ The Kindergarten is structured to allow Children and Families the opportunity to engage in the free flowing Indoor/Outdoor space. (3.2)~ Our large outdoor area has been utilised for many events such as our 'Meet and Greet' night, Garage Sales and Community functions. (3.2)~ We run an Aboriginal Playgroup every Friday morning through Learning together, they also hold a number of different Community Events. (3.1)
	Quality Area 4: Staffing Arrangements: Theme 1 - Practice is Embedded in Service Operations ~ Continuity of Educators is maintained as much as possible to ensure familiarity and secure relationships for Children and a high quality Learning and care Facility which includes relief Educators. At the beginning of the year a list of Relief Teachers and Early Childhood Educators is made and given to staff to ensure regular relievers are used when possible. This supports Children who may have separation anxiety and their overall well-being. (4.1)~ Positive and supportive interactions are the basis of building warm trusting relationships between Educators, Children and their Families. We are very fortunate to run an Occasional Care Program, this means we begin building a strong relationship with families before their child begins Kindergarten. (4.1)~ Educators work collaboratively, constantly supporting and Learning from each other. (4.2)Theme 2 - Practice is Informed by Critical Reflection ~ All Educators are given opportunities to attend Professional Training and Development which will build on their existing skills, knowledge and understanding that is needed to work with Young Children within our Site. (4.2)~ All Educators are provided with opportunities to discuss, critically reflect and evaluate the Sites approach to organisation and continuity of Educators. (4.2)~ Educators show willingness to share information or ask for assistance from others and acknowledge the Strengths and Skills of others. Longevity of staff team members means that we know each others strengths and encourage/praise each other. We understand that we are all learners and support each other. (4.2)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ Educators build relationships with Families and Community Members that include the exchange of ideas and best practice (4.1)~ Professional Standards Guide Practice, interactions and relationships with Children, Families and Colleagues. (4.2) ~ Bilingual Workers are supported by Community needs and Department for Education Bilingual Program. We have a large Burmese Culture in the Community. We have been lucky enough to have the same Burmese Bilingual Worker for the last 3 years. She has supported these families right from the beginning with the enrolment process. (4.1)
	Quality Area 5: Relationships with Children: Theme 1 - Practice is Embedded in Service Operations ~ Respectful and equitable relationships are developed and maintained with every Child, with interactions being positive, warm and responsive in order to build trusting relationships and support Children to feel secure, confident and included. (5.1)~ All Educators demonstrate a consistent approach to behaviour guidance to ensure each Child is supported at all times to regulate their own behaviour, emotions and communicate effectively to resolve conflicts. (5.2)~ Educators are committed to respecting and protecting the dignity and rights of each Child. (5.1)Theme 2 - Practice is Informed by Critical Reflection ~ Educators discuss relationships between Children incidentally during sessions as issues arise, at the end of the day in conversation as we pack up the environment and during Friday meetings, to come up with solutions and strategies. (5.1)~ Data is gathered around children's Literacy Development through using the TROLPA. This is a rating system that measures skills that are critical for Speaking and Listening. It is used to track children's progress in Language and Literacy Development. We gather this data in Term 1 and Term 4. (5.1)~ Educators are sensitive to each Child's individual strengths, interests and needs. This is reflected in their observations and the Learning program. (5.1)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ Each Child is supported to build and maintain sensitive and responsive relationships with other Children and are supported to learn and help each other. (5.2)~ For effective learning to occur, Children need strong emotional well-being, and developing trusting relationships with Staff is regarded as of prime importance for the Children in our Care. The Staff team know and operate in a manner conducive to forming such relationships  - giving focussed attention, getting down to eye level,  listening deeply to Children's communication efforts, responding with interest to what they say, and extending the cycles of conversation. (5.1)~ Our Site's approach to building and maintaining respectful and equitable relationships with each Child is strengthened by meaningful relationships with Families and the Community. We regularly have opportunities for Families to come into the Centre whether it is for a 'Special Persons Day' or 'End of Year Celebration' (5.1)
	Quality Area 6: Collaborative Partnerships with Families and Communities: Theme 1 - Practice is Embedded in Service Operations ~ We have a very strong Transition Program with the School where the Children are familiar with the Teachers, the environment and routines to promote and assist with continuity of Learning and sharing of information. We have a year long Transition Program with the School which begins in Term 1. (6.2)~ A strong positive culture exists for Staff to all be seen as ongoing learners and to strive for continuous improvement. (6.2)~ All Educators maintain respectful and supportive relationships with Families from the moment they walk through the door and throughout their Child's time within the Centre.(6.1)Theme 2 - Practice is Informed by Critical Reflection ~ Educators reflect on how they can engage with Families in various ways including Face to Face Conversations, Phone Calls, Text Messages, Emails, Written Documentation, Facebook Page and Displays. (6.1)~ The Director works closely with other Kindergarten and School Leaders in the Orion Partnership in continuous improvement. The Partnership currently has a strong focus on Children's Oral Language in particularly Phonological Awareness. (6.2)~ Parent/Teacher Meetings are offered twice a year to discuss Children's learning. This has been proven to be extremely valuable as a way of collecting information about Children and their Families. (6.1)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ We encourage Parent feedback through informal discussions, newsletters, Facebook Page and Parent Opinion Surverys. (6.1)~ Community Partnerships contribute to a culture of inclusiveness and sense of belonging at the Service. We have many different events throughout the year, this includes 'Wheels Day', 'Pancake Mornings', 'Salisbury Christmas Pageant', 'Hippy Program', 'Kindy Discos', 'Showdown Day' etc. (6.2)~ Staff acknowledge and value Parents as their Children's first and foremost Educators. The relationships we build facilitate the exchange with Families of the wealth of information about their Child, and we show respect and understanding about their Religious and Cultural Beliefs and ensure we know how this impacts on the Program, eg Learning about Halal Food when we have Muslim Children participating in the Cooking Program. (6.1)
	Quality Area 7: Governance and Leadership: Theme 1 - Practice is Embedded in Service Operations ~ A Statement of Philosophy is developed and Guides all aspects of the Service's operations. Each year this Philosophy is reviewed by all Staff to ensure it is still relevant and meeting the needs of our Children and Families. (7.1)~ Administrative Systems enable effective management of a Quality Service. Systems are in place to ensure filing and storage are well organised, clearly labelled and easily accessible by all Staff.  (7.1)~ Each year Governing Council works with the Director Planning and discussing improvements to Facilities, Curriculum, Finance, Fundraising and Community Events. (7.1)Theme 2 - Practice is Informed by Critical Reflection ~ Staff Meetings have been restructured to ensure all Educators have an opportunity to reflect together and to be apart of decision making processes. This has built a Team Culture where responsibility is shared and collegial respect is demonstrated. Time for critical reflection has been built into the structure of the Meetings. (7.2)~ The Director attends regular Meetings  with other Leaders of Schools and Preschools in the Orion Partnership. This Professional Learning Community provides Leaders and Teachers the opportunities to develop, reflect  and share effective Practices. (7.2)~ Educators engage in reflective discussions on their Personal Development within their Professional Development Conversations. The Director gives each Educator constructive feedback and meets with them in Term 1 and again in Term 4. (7.2)Theme 3 - Practice is Shaped by Meaningful Engagement with Families and/or the Community ~ Families and Communities are asked to provide Feedback in a formal way about the Kindergarten using the Parent Opinion Survey that is distributed early in Term 4. This information is used in future planning for Quality Improvement. (7.2)~ Parents engage with Educators and the Director at the Parent Information Meeting in Term 4 each year where we discuss the Kindergarten Curriculum and the way it is Structured. We are aware that these meetings can be quite over whelming so we do our best to schedule in Pre-entry Visits after this so parents have the opportunity to discuss or ask any further questions at the Pre-entry Visit. (7.2)~ Detailed Summative Reports (Statements of Learning), ensures Schools have clear Developmental Information to appropriately plan for the Children's Learning, and meetings with Local School Staff are held to support the accurate exchange of relevant information. (7.2)
	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: ~ Dental Nurse - 'Lift the Lip Program'~ Revamp Hand Washing Procedures & Practices 
	KeyStepsRow2: ~ Revamping Veggie Patch - Enclosure Area~ Research on what Vegetables to grow best during the Seasons~ Eat a Rainbow 
	KeyStepsRow3: ~ Child Protection Curriculum 1. Right to be Safe 2. Relationships 3. Recognising & Reporting Abuse 4. Protective Strategies 
	KeyStepsRow4: 
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: To Improve Children's Understanding of Phonological Awareness 
	Goal 1 Challenge of practice: If we Implement a Consistent, Whole Site approach to the Intentional Teaching of Phonological Awareness, then we will Improve Children's Development of Phonological Awareness. 
	Goal 1 Action 1: Professional Learning in Supporting Children's Phonological Awareness Skills.
	Goal 1 Action 2: Research & Trial Different Assessment Tools to inform Teaching and Learning. 
	Goal 1 Action 3: Intentional Small Group times will be Explicit & Meaningful to Facilitate & Improve Children's Learning. 
	Goal 1 Action 4: Families will be Supported to Engage in their Child's Learning. 
	Goal 1 NQS links 1: National Quality Standard 1 - Educational Program and Practice (1.1.1)National Quality Standard Standard 4 - Staffing Arrangements (4.1.1)
	Goal 1 NQS links 2: National Quality Standard 1 - Educational Program and Practice (1.3.1)(1.2.2) 
	Goal 1 NQS links 3: National Quality Standard 1 - Educational Program and Practice (1.2.1)National Quality Standard 5 - Relationships with Children (5.2.1)
	Goal 1 NQS links 4: National Quality Standard 1 - Educational Program and Practice (1.3.3)National Quality Standard 6 - Collaborative Partnerships with Families & Communities (6.1.3)
	Goal 1 Timeline 1: ~ All Educators encouraged to engage with Simon Breakspear throughout year with his Zoom sessions.~ Teachers to engage with the Partnership Website. Allirra to get the Teachers access. 
	Goal 1 Timeline 2: ~ TROLPA Data to be collected every Term. Data sent into ECL Term 2 & 4.~ Teaching Sprints to be planned for Terms 2,3 &4. ~ Educators to spend Term getting familiar with Heggerty - begin implementing Term 2. ~ Fortnightly Individual Learning Plans on groups of children before we Program. 
	Goal 1 Timeline 3: ~ Teaching Sprints to be planned for Terms 2,3 &4. ~ Stephen Graham - Whole Staff Training. (The role of writing in Preschools (pre-writing) – building on Phonological Awareness and Oral Language.~ Visit School Term 1 - Week 7 for Demonstration with Heggerty Program
	Goal 1 Timeline 4: ~ Fortnightly Newsletters given to Families.~ Meet with Governing Council twice a Term. ~ Literacy Packs available for Families Term 1 - Week 6.All Educators to share appropriate articles/pages on our Facebook Page for Families throughout the Year. 
	Goal 1 Resources 1: ~ Speech Pathologist~ Strive for 10~ Research in Guidebooks~ Orion Collaborative Sharing Meetings ~ Professional Reading
	Goal 1 Resources 2: ~ TROLLPA~ Literacy Tracking Tools ~ Phonological Awareness Assessment  ~ Teaching Sprint Documentation ~ Heggerty Phonemic Awareness Toolkit ~ Individual Learning Plans 
	Goal 1 Resources 3: ~ Teaching Sprints ~ Teaching Sprint Documentation ~ Professional Learning for Phonological Awareness ~ Heggerty - Phonemic Awareness Kit~ Planned Programming Meetings 
	Goal 1 Resources 4: ~ Newsletters~ Governing Council ~ Facebook Page~ Literacy Packs 
	Goal 1 Responsibility 1: All Staff - Led by the Director
	Goal 1 Responsibility 2: All Staff 
	Goal 1 Responsibility 3: All Staff 
	Goal 1 Responsibility 4: All Staff - Led by the Director
	Goal 1 Success Criteria: Children are able to:~ Segment words into Syllables ~ Recognise, Match and Produce Rhyme~ Identify and Manipulate Beginning Sounds *As Evident through Observations and Assessment Tools including TROLPA*
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4:  
	Goal 2 Resources 2: 
	Goal 2 Resources 3:  
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
	Goal 2 NQS links 1:  
	Goal 2 Timeline 1:  
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Allirra Rawson 
	Approval date: 
	Governing council name: 
	Governing council Date: 
	Education director name: Tim McLeod
	Education director date: 
	Service name: Dorothy Hughes Kindergarten 
	acknowledgement: Kaurna
	Enter Year Here: 2021
	Statement of Philosophy: Dorothy Hughes Kindergarten is located on the traditional lands for the Kaurna people and we respect their spiritual relationship with their Country. We also acknowledge the Kaurna people as the traditional custodians of the Adelaide region and their cultural heritage beliefs are still as important to the living Kaurna people today. At Dorothy Hughes Kindergarten we share a common belief that children are the future of Australia and we endeavor to provide them with a quality preschool education. We value all children, families and staff and acknowledge that we come from diverse cultural, socio-economic and skill groups. We believe that a sense of well-being and belonging are essential to learning.We support transition into the kindergarten and onto school. We aim to provide a safe, relaxed, happy atmosphere which encourages respect, acceptance, tolerance and empathy for all, builds self-esteem and the confidence to have a go at the available learning, encouraging independence and resilience.The Educational Program is underpinned by the Early Years Learning Framework and is designed to offer children extended periods of time in a play base learning environment, through which they can assert their agency and learn collaboratively. We offer a curriculum which fosters childhood development and growth and is fun, developmentally appropriate, flexible and spontaneous, emphasising the development of oral language through socio dramatic play, small group and one to one interactions. When we explore the world around us through an inquiry approach, we enhance children's physical, intellectual, creative, emotional and social development and help to develop the dispositions of persistence, purposefulness, motivation, problem solving and enthusiasm for learning.We understand the importance of parents and families as young children's first teachers and welcome and encourage partnerships between teachers, families and communities. This builds trustful, respectful, confident, positive relationships which value cooperation, collaboration and diversity.We believe that play provides the opportunities for young children to learn the life skills they require to participate in an ever changing world. We believe children need time and opportunity to practise skills in a variety of real life and play situations within an attractive, safe, non-judgemental and supportive environment.
	QIP Site name: Dorothy Hughes Kindergarten 


