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Acknowledgment of Country

We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Quality Area 1: Educational Program and Practice

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community
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Quality Area 2: Children’s Health and Safety 

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 3: Physical Environment

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 4: Staffing Arrangements

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 5: Relationships with Children

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 6: Collaborative Partnerships with Families and Communities

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community



Page 10 of 22

Quality Area 7: Governance and Leadership

Strengths
5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families  

and/or the community
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Includes:

• Learning Improvement goals

• Progress notes

• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Goal 1:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan



Goal 1:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Progress notes
Improve 
practice and 
monitor impact

4



Page 14 of 22Page 14 of 22

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 2:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 3:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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NQS links Task Steps involved Timeline Responsibility Resourcing Completed

National Quality Framework responsibilities 
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Learning improvement goal 1:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?

Review and evaluate
5
Review 
and evaluate
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approved by director/principal

Approved by governing council chairperson

Approved by education director 

Approvals


	Service name: Elliston RSL Memorial Children's Centre
	Service approval number: CS00057447
	Text2: Wirangu
	Context: Elliston is a small coastal town approximately 700kms from Adelaide on the west coast of the Eyre Peninsula. It is 169kms from Pt Lincoln and 127kms from Streaky Bay. The District Council of Elliston includes the towns of Elliston, Lock, Pt Kenny, Venus Bay and Sheringa. The main industries are farming, fishing and tourism. Elliston has an Area School, a hospital, post office, police station, a visitor centre and a service station plus various accommodation businesses. The population of Elliston is about 400 and remains relatively stable.
Elliston RSL Memorial Children's Centre is located in the centre of town, in the RSL Memorial building near the War Memorial.  The building was handed over in 1970 to become the kindergarten.  It is a rural part time, `category 1' standalone preschool with a physical capacity of 15 children.  The Elliston RSL Memorial Children's Centre services the needs of families with preschool children who live in the western section of the District Council of Elliston. The area includes communities at Bramfield, Mt Wedge, Sheringa and Colton including surrounding farms.  One bus provides some children from outlying areas with the opportunity to travel in by bus. 
In 2021,we start the year with 11 children (5 female and 6 male), 10 will proceed to Elliston Area School in 2022 and 1 will stay at preschool.  One child has a disability and requires a walker to move.  The average numbers for the preschool into the future remain about the same, that is, between five - ten children.  
Eligible children access 600 hours of preschool across the year in the following arrangement:  Each Tuesday and Thursday during the school term between 8.45am and 3.15pm.  Then 8 Mondays to make up the hours, spread across the year to best suit the needs of the community, staff and children with the program based around 'Elliston Explorers'.    
`Elliston Explorers' is a nature based program that has become an integral part of the Elliston RSL Memorial Kindergarten; where we visit areas within the community in a totally natural environment.  With small numbers, this program is instrumental in creating and defining a collaborative and problem solving ethos for the group.  This program deepens the learning opportunities for all children and takes advantage of the spectacular natural environments that surround Elliston.  
 
The centre is staffed with a Director/Teacher and an ECW 2.  Due to our low enrolments an Supported Program called AP Kids for children the year prior to their eligible year, commencing in Term 2, is provided as part of our transition program.  Transition to school is supported by Elliston Area School with the children visiting throughout the year and for sessions in term 4 building up to a full day.  These programs support seamless transitions for the children.  A playgroup runs on Friday mornings during term time with the support of parent volunteers.  The CAFHS nurse attends these sessions twice a term, providing an invaluable service for young families in our community.  In Venue FDC is being implemented during 2021 to provide FDC options for young families in the district.
                                                          
                                                      Elliston RSL Memorial Kindergarten is an important, valued part of the wider Elliston community.
	Statement of Philosophy:  
 
Elliston RSL Memorial Children’s Centre 
Philosophy
 Elliston RSL Memorial Children's Centre; a great place to be, a place full of fun and discovery.
  
We believe that:
play should be at the centre of everything we do
 that everyone belongs and is valued
 that everyone should be supported to realise their full potential,  learning and growing individually and together
 we are all competent, capable learners on a unique, lifelong  learning journey
 we are committed to reflection & improvement
every family is to be listened to 
 that it is important that we are actively engaged with our local environment and community.
 
 
Reviewed with Children, Community, Governing Council and Staff: Term 4 2019, due to COVID19 we will review in Term 1, 2021
 
	Quality area 1:  Embedded in Service Operations - 
The EYLF guides our curriculum decision making and we continuously respond to children by creating opportunities for them to learn through play and develop the five learning outcomes explicitly and incidentally. We follow the pedagogy of Reggio Emilia and using the environment as the 3rd educator.  Collaboratively we make decisions in the program to focus on the principles and practices of the EYLF to enhance the learning outcomes for all children.  Embedded within our philosophy is the belief that every child is an individual who is able to succeed and follow their own interests through play based learning. Fortunately, within a small community there is the opportunity to build strong relationships with all children and their families enabling us to gather ongoing information regarding children's strengths, interests and abilities which is consistently used to inform and build our program  Elliston Explorers and AP Kids are both an integral component of the Centre.  
Informed by Critical Reflection - Effective and collaborative daily debrief sessions occur between the staff, where they critically reflect on the day's learning and developmental progress for each child.  We discuss incidental learning in numeracy and literacy, what things worked well and why, what didn't and why, and what individual child interests/needs we would like to follow up on for the proceeding days program.  We review the program weekly (based on the EYLF, RRR, Preschool Indicators of Literacy and Numeracy, ILP's, parent information and child led interests).
Shaped by meaningful engagement with families an/or the Community -  Families are kept up to date about the program with a fortnightly newsletter update which is emailed out to each family.  Every week there is a Kindy News section in the local School newsletter which is available to all school families and the community.  Text messages are frequently used to remind parents about changes or special events.  The closed Facebook group is accessed by all families that have small children in the community.  The Director uses PiCollage to text photos of the children at Kindy each week.  The parents all appreciate seeing their children in the preschool environment with their friends. Informal discussions are held regularly with all parents if the need arises.Outside services accessed through Department for Education Support Services are utilised when necessary, including speech, disabilities, Child and Family Health Services [CaFHS] and Occupational Therapy.
	Quality area 2: Embedded in Service Operations - Our daily, weekly, monthly routines consistently promote children's health, physical activity and safety. Children's need for rest/sleep, quiet times and gross physical activity are noticed and acted on; relaxation and yoga is part of our daily program but not at a set time, educators notice when children are particularly tired and instigate these sessions, this generally happens soon after lunch or at the end of the day but not necessarily.  The set up environments both inside and out have enclosed, small spaces designed for children to be by themselves or with significant others and include things like pillows, books and writing materials and small world play.  Our large outdoor space including access to water, the sandpit, pathways and a swing bridge, swings and hill and slide, allow space for running, sliding and jumping along with opportunities for gross motor development, included in our program design, eg dance, climbing frames, balance beams, jumping mats and pillows, totem tennis and bikes.  Elliston Explorers takes the children outside the centre and responds directly to promote children's physical skills, learning dispositions, connections to nature and the community along with their social emotional wellbeing.
Healthy eating is promoted through our vegetable garden, the 'Healthy Eating Policy' and discussions about what we eat and why, along with the importance of hand washing.  These discussion form part of our eating routines as well as our food preparation/cooking and gardening opportunities.
The children develop their own risk assessments for the centre and excursions which are recorded in a book and referred back to as needed.  
 
Informed by Critical Reflection - Set environments and/or play spaces are developed in response to children.  Our observations and educator discussions review how different spaces are being used and how they can be modified to support continued uninterrupted play or support relaxation etc.  Educators develop their practice through attending training and development and personal reading and research always looking for new/different exciting ideas to add interest as well as physical and mental engagement.  Elliston Explorers was introduced in 2016 and has now become an integral component of the program with families excited about the freedom and independence it develops in their children.  The program promotes the environment as the third educator.
 
Shaped by meaningful engagement with families and/or the Community - Families are supported by the Child and Family Health Service who use our space for their Elliston appointments on a Friday once a month to co-inside with Playgroup.  The health and safety policies (eg healthy eating, sun safe) are reviewed annually with the Governing Council and always raise a lot of discussion, especially around packaged foods, and each year the policies are modified in some way showing meaningful engagement by the Governing Council that reflects the value the community places on these issues.
 
	Quality area 3: Embedded in Service Operations -  Our indoor, outdoor, furniture and equipment are consistently safe, clean and well maintained.  Our cleaning routines/schedule ensure this is embedded practice. Our outside learning environment includes many loose parts including sand, rock, pots, bark, sticks, flowers, pine needles, water and mud etc. as well as vegetable and flower gardens where our food scraps are composted. The grounds are maintained to a high standard by an employed grounds person who also engages with the staff and children to create and maintain the vegetable garden.  The grounds person has the required qualification 'Conduct visual inspections of park facilities' and inspects and maintains our equipment and grounds to a high safety standard. Preschool Daily inspections are undertaken by Educators.  A cleaner is employed once a week for a deep clean and daily cleans are undertaken by educators. A major clean is undertaken each holidays.  
The physical environment supports the access and full participation of every child and consistently aligns with the educational program and service philosophy.  The environment acknowledges children as competent and capable learners we are all on a learning journey and play is at the centre of everything.  Children change, move, develop, add to, include and bring their play, understandings and learning to engage with and develop the environments.  The flexible program that caters for individual interests is reflected in our environments with children leading, with educator support, to set up uniquely stimulating environments.  
Informed by Critical Reflection -  The grounds person role was further developed in response to critical reflection about our physical environment, inspection routines and the safety standards required.  Conduct Visual Inspections of Park Facilities Training was then undertaken by the grounds person to gain this qualification and the responsibilities of the grounds person role were renegotiated. 
Training undertaken with Lisa Burman and others have supported our reflection on the preschool environments both inside and out.  Using environmental checklists has supported our critical reflection and brought about change over time with `Themes' being replaced with provocations to play that invite self directed play and engagement. Through this reflection and training process our environments are now de cluttered, include home like elements, natural materials, there are magical, sparkly spaces, quiet and alone spaces, and include spaces that change and develop with children's interest and input.  An ECW educator leads the development of our changing environments inside, with the grounds person leading the outside with vegetable gardens in wicker beds and flower/shrub gardens that invite children in, flowers to pick and wonderful hidey holes.  Everyone working together to create flexible, stimulating, magical children's spaces that enhances each child's development and learning. 
Shaped by meaningful engagement with families and/or the Community - The Governing Council supports the budget to pay for the grounds person and cleaner understanding the time and commitment required to maintain the facilities to the high standard we have achieved. Our Centre is held in the RSL Memorial Hall and much of the RSL memorabilia is housed and displayed within the centre and this dual function is highly valued by the whole community. 
Part of the embedded curriculum, the Elliston Explorers program, positions children strongly within this community, using the environment as the 3rd educator.
 
	Quality area 4: Embedded in Service Operations - Children's leaning and development programs are enhanced by the small cohorts of children at Elliston RSL Memorial Children's Centre which provide for wonderful child educator ratios, 2:5 in 2020 and 1:3.5 in 2021.  These ratios support one to one programs such as speech support, provide time for the individual, who may be struggling or flying ahead, as well as time for playful interactions, conversation and relationship building and they accommodate the `Supported' program (AP Kids).  Educators work together to develop individualised programs in a respectful team that recognises each members strengths and skills, challenges pedagogy and strives for individualised child development. 
Our service has been through several changes in Director over the last few years while the remaining staff have been constant.  This has provided  a real opportunity for these staff members to experience and learn from a range of educators, their strengths, interests and skills.  This has helped develop a service approach of professional collaboration, a willingness to engage with new ideas and thinking and follow through with a cycle of research, reflection, implementation and review. 
 
Informed by Critical Reflection - The AP Kids program came about due to our reflections on the small numbers of children, the gender ratio and the importance of children having opportunities to develop socially, morally and cognitively with peers.  Research tells us all children need a sense of connection with others to support the development of their identity and social and emotional competence.   This program provides this and is an excellent transition experience for the children who will begin in the following year while providing a larger group of children to interact and develop relationships. 
 
Shaped by meaningful engagement with families and/or the Community - Our isolation can be a issue but also a strength, it ensures that there is a continuity in our relief educators with staff coming from a small pool, often parents.  We continue to work with TAFE institutions to train ECW staff and these students along with our relief staff are often parents, or friends of families and children, well known to all.  Families are happy to work with and support TAFE students, understanding the role they can, and do, play in our Preschool community. Our centre is a vital part of the Elliston community and supported as such, it provides access point for all families.  We are a diverse inclusive community and our centre reflects this.
 
 
 
	Quality area 5: Embedded in Service Operations - Our philosophy is founded upon quality relationships & underpins our practices.  Educators develop respectful & reciprocal relationships with children which guides and supports the development of self-confidence, skills to relate positively & effectively with others, make decisions & manage their own behaviour.  This is supported by everyday interactions & shared learning opportunities, AP Kids, our playgroup & small community.  All educators recognise that children need a sense of connection with others to support the development of their identity, self regulation, social & emotional skills & model positive ways to relate to others.  Two strength based, programs ongoing within the centre support this; Skill streaming & Affirmations. 
Skill Streaming identifies social skills children may struggle with.  Educator observations lead to identifying skills required, that are taken to group time for discussion.  What happened, how could this situation have gone, what could be done better & children then act this out.  Educators refer to this with children as needed.  This is a reactive program with skills being developed & revisited as required but also proactive eg it can be used to develop group norms at the beginning of the year.  
Affirmations - Children get to choose a card from a basket of positive statements & then with the educators help say this about themselves to the group.  Educators provide examples of when they have seen the child being/doing this, other children will then join in giving positive feedback.  The card is then put up next to the child's name until next time.  The program provides children with positive language with which to see themselves & others.                                                                                                                                                                         Educators provide a range of opportunities for children to learn how to work with others collaboratively & effectively.  Elliston Explorers is an example of this with children taking a lead role in the planning, completing risk assessments & organising what needs to be taken. 
Informed by Critical Reflection -  The Skill Streaming program, provided by the Support Services, requires reflection to implement.  Educators discuss regularly what skills could advance children's social understanding & engagement, with individuals & groups. Particular skills are identified & through robust discussion around personal, family & centre values, a program is put into place.  The development of play skills brought about discussion reflecting on individual ability, family & educator expectations, & thinking about our philosophy & what we believe; that play should be at the centre of everything we do.                                                                                                                                     Support Services advice is sought as required & part of that process is: identifying the problem, what has contributed to the problem, what actions have been taken, & requires reflection on practice & conversations with family.    
Shaped by meaningful engagement with families and/or the Community - Due to the unique geographical, cultural & community context of our Centre a more relaxed open door policy has developed with all families and staff members.  Educators draw on the individual and collective knowledge of each families strengths & circumstance to support the children and their families.  Staff are held in high regard and often asked for parenting support and advice which our drop off and collection routines facilitate.
 
	Quality area 6: Embedded in Service Operations - With most children living within the Elliston township families are welcomed each morning & supported to develop a farewell routine that meets their needs along with their child's developing independence.  A welcoming culture of open, respectful communication, characterised by friendly conversations between families & educators greets families each day.  
Families are invited to participate in the Governing Council to be actively involved in decision-making at the service.  We are flexible in our meeting times to try to accommodate most parents and other opportunities for involvement are attached to the Governing Council such as playgroup & fundraising.   As our name suggests this building started life as the RSL Hall. Since hand over to the Education Department it has continued to be used by the wider community for the ANZAC Day service & breakfast.  Lunches are also provided for Bus tours with tourists taking in the RSL Memorabilia while enjoying lunch.   This is a wonderful source of revenue for our Centre & greatly supported by the parents & families of our children.                                                                                                                                                                                            Policies are available to families & the main 5 are provided on enrolment, these are reviewed by the Governing Council as is our Philosophy & Quality Improvement Plan & shared again with all families as changes are made.                                                                                                                                                                                               Newsletters from the centre go home 2 or 3 times a term depending on need & include information about services, ideas to engage them in supporting their child's learning & what has been happening & is going to be happening, including a term learning overview & calendar.  
Informed by Critical Reflection  - A small number of children may access the Elliston Area School bus & where this occurs a communication system is developed to meet the individuals need. This happens through a refection process of understanding each child, the family & community context & through conversations with the family or families involved.  
Elliston Explorers & the AP Kids program are both highly regarded and families are already inquiring when they will begin in 2021.  From this positive feedback we are ensuring the continuance & further development of these progr
Shaped by meaningful engagement with families &/or the Community - Often the first connection families make with the Centre is through the Playgroup & the CAFHS program.  CAFHS hire our facilities to meet with families during the Playgroup session twice a term.    
Many of our traditions & norms reflect the community in which we serve beginning with our logo, 2 surfing dolphins.  Most families choose for their children to be out & about or at the beach & to have a small amount of access to technology & this is reflected in the way the centre uses technology - sparingly, as a tool.  We provide access but the children generally prefer to be outside.  Uniforms are not part of our look but plenty of bare feet are.  These traditions & norms actively reflect, draw on the voices & strengths of, the children & their families.
 
	Quality area 7: Embedded in Service Operations  - Our Statement of Philosophy was developed at the end of 2019, due to COVID restrictions, we will review this again at the beginning of 2021 with a larger cohort of families.    This review process ensures the philosophy continues to reflect our shared beliefs & guides all aspects of the service operations & quality improvement practices.  A consistent organisational approach values and honours our philosophy, which is a living document, and underpins our daily practice, policies, decisions and pedagogy, our planning and educational program. 
A consistent, positive culture builds educator capacity by supporting educators through ongoing professional development.  The focus of the performance review process is to further develop our early childhood educators. There is no one size fits all approach to this improvement process.  Our QIP is developed around observed, identifiable improvement goals and educators use these goals along with an assessment of their own work performance, their strengths, knowledge and interests to identify areas for improvement.  The QIP is part of the staff meeting agenda so it is a living improvement document.                                                                                                                                     Self review processes against the NQS are strategically spread across the year ensuring a more comprehensive ongoing self review process.  
 
Informed by Critical Reflection - Educators regularly reflect on their own learning and professional development goals to strengthen their performance and practice through formal and informal performance discussions, attending the Central Eyre PLC, planned site training days and staff meetings.
We reflect on service performance in relation to the National Quality Standards areas identified in our Quality Improvement Plan and compliance documentation, including our goals for teaching and learning to ensure we are meeting our improvement objectives through our staff meetings.
 
Shaped by meaningful engagement with families and/or the Community -  We support families to meaningfully engage with the service philosophy, policies and procedures through the Governing Council which is often made up of representatives from every family.  Everyone has the opportunity to provide feedback on our service through the Parent Surveys completed in term 3..  This feedback is actively considered as part of our ongoing Quality Improvement Plan review that supports continuous quality improvement.  With the changes that have occurred over the year, I have regular parent meetings at school drop off times to ensure all parents have the opportunity to express their concerns and ideas, and this also ensures transparency to the community and families around any changes that are occurring.
 
	Year: 1
	name of centre: Elliston RSL Memorial children's Centre
	Picture_upload: 
	Challenge of practice 1:  
If we develop our understanding of oral language development and provide effective literacy learning environments then we will improve the children's vocabulary and ability to produce complex sentences to express their ideas.
	Actions goal 1_1: Educators to research and become familiar with the Preschool Literacy Guidebook - specifically focusing on strategies
2.1 provide effective literacy learning environments
2.2 develop speaking and listening skills
	NQS link goal 1_1: 1.3.2
4.2.1
	Timeline_goal 1_1: First Term
	Resources goal 1_1: 
Preschool Literacy Guide Book
Professional Development PLC
	Actions goal 1_3: Educators to construct/provide rich indoor and outdoor literacy learning environments based on best advice for early childhood language development through the Elliston Explorers. 
	NQS link goal 1_3: 1.2.1
1.2.2
	Actions goal 1_2: Educators to collect formative assessment data for each child/ren and use this data to inform curriculum learning design.
	NQS link goal 1_2: 1.2.1
1.2.2
 
	Timeline_goal 1_2: First Term
	Resources goal 1_2:  RRR
Deepen knowledge around materials and resources foun
	Responsibility goal 1_2: Director
Parents
Staff
	Responsibility goal 1_1: Director, ECW's
	Timeline_goal 1_3: Term 1
	Resources goal 1_3: Elliston Explorers
STEM / outdoor play
Formalised display of children's "i wonder and I reflect"  
	Responsibility goal 1_3: Director
Karen Hogan
	Actions goal 1_4: Educators to adopt shared sustained thinking and encourage extended conversations with children and share this strategy with families to promote extended conversations at home.
	NQS link goal 1_4: 1.2.1
1.2.2
	Timeline_goal 1_4: All year
	Resources goal 1_4: PLGB, EYLF, STEM
QIP Progress Notes page
	Responsibility goal 1_4: All Staff
	Success criteria goal 1: Children will:  
- use increasingly sophisticated language to connect and communicate their ideas (Tier 2 words)
- maintain reciprocal shared conversations, building to 5-5 interactions
- describe experiences and express ideas using longer sentences
 
	Goal 1: To improve children's vocabulary and ability to produce complex sentences to express their ideas
	Meeting date goal_1_1: 
	Implementation goal 1_1: Educators to research and become familiar with the Preschool Literacy Guidebook - specifically focusing on strategies
	Impact goal 1_1: 
	next steps goal 1_1: 
	Meeting date goal_1_2: 
	Implementation goal 1_2: Educators to collect formative assessment data for each child/ren and use this data to inform curriculum learning design. Develop an agreed way of tracking and monitoring this goal across the year.
	Impact goal 1_2: 
	next steps goal 1_2: 
	Meeting date goal_1_3: 
	Implementation goal 1_3: Educators to construct/provide rich indoor and outdoor literacy learning environments based on best advice for early childhood language development through the Elliston Explorers. 
	Impact goal 1_3: 
	next steps goal 1_3: 
	Meeting date goal_1_4: 
	Implementation goal 1_4: Educators to adopt shared sustained thinking and encourage extended conversations with children and share this strategy with families to promote extended conversations at home.
	Impact goal 1_4: 
	next steps goal 1_4: 
	Meeting date goal_1_5: 
	Implementation goal 1_5: 
	Impact goal 1_5: 
	next steps goal 1_5: 
	Challenge of practice 2: 
	Actions goal 2_1: 
	NQS link goal 2_1: 
	Timeline_goal 2_2: 
	Actions goal 2_2: 
	Actions goal 2_3: 
	NQS link goal 2_3: 
	NQS link goal 2_2: 
	Resources goal 2_1: 
	Timeline_goal 2_3: 
	Responsibility goal 2_3: 
	Responsibility goal 2_2: 
	Resources goal 2_3: 
	Resources goal 2_2: 
	Timeline_goal 2_1: 
	Actions goal 2_4: 
	NQS link goal 2_4: 
	Timeline_goal 2_4: 
	Resources goal 2_4: 
	Responsibility goal 2_1: 
	Responsibility goal 2_4: 
	Success criteria goal 2: 
	Goal 2:  
 
	Meeting date goal_2_1: 
	Implementation goal 2_1:  
	Impact goal 2_1: 
	next steps goal 2_1: 
	Meeting date goal_2_2: 
	Implementation goal 2_2: 
	Impact goal 2_2: 
	next steps goal 2_2: 
	Meeting date goal_2_4: 
	Meeting date goal_2_3: 
	Implementation goal 2_3: 
	Impact goal 2_4: 
	Impact goal 2_3: 
	Implementation goal 2_4: 
	next steps goal 2_3: 
	next steps goal 2_4: 
	Meeting date goal_2_5: 
	Implementation goal 2_5: 
	Impact goal 2_5: 
	next steps goal 2_5: 
	Challenge of practice 3: 
	Actions goal 3_1: 
	NQS link goal 3_1: 
	Timeline_goal 3_2: 
	Timeline_goal 3_1: 
	NQS link goal 3_3: 
	Responsibility goal 3_3: 
	Resources goal 3_1: 
	NQS link goal 3_2: 
	Actions goal 3_4: 
	Resources goal 3_2: 
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