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Acknowledgement of Country
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We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as an additional 
document via the Comment option under the Tools tab 
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



2022

Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Goal 1:

Challenge of practice: 

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
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Actions NQS links Timeline Roles and responsibilities Resources

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1 continued
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan

Goal 2:

Challenge of practice: 

Success criteria



Actions NQS links Timeline Roles and responsibilities Resources

Learning Improvement Plan
Goal 2 continued

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1
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Priority NQS links Key steps Timeline Resources Roles and responsibilities

National Quality Framework priorities 
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Endorsements

Endorsed by director/principal
Name

Date

Name

Date

Endorsed by governing council chairperson

Name

Date

Endorsed by education director 


	Service approval number: SE 00010466
	Service Context: Henley Community Kindergarten is a part of the Western Adelaide Shores Partnership which comprises of 17 sites  - 7 preschools, 8 primary schools and 2 high schools. We serve approximately 6000students, 400 teachers and 200 support staff and the associated local communities.  Our mission is to support the development of excellence in learning and wellbeing in all children, students, young people and educators in the Western Adelaide Shores Partnership sites - to work together as an educational community, sharing responsibilities and working collaboratively.  Our vision is to work together to build powerful and engaged learners from birth through to successful post school pathways.  Henley Kindergarten was first opened in 1953 and has been an integral part of the community ever since. Our play spaces are filled with loose parts and embrace the natural environment.  Families in our community value early learning there for our attendance is typically high.  Ensuring regular attendance at preschool and school is a shared responsibility between parents/caregivers, preschools and schools.  Parents are supported/encouraged to be involved in the design of curriculum at Henley Kindy. We have a very active Governing Council who provide opportunities for families to develop relationships with other kindy families and our educators are always around to talk with families about the children and their learning. Currently we have 66 children enrolled with 33 attending each session.
	Name: 
	Name_2: 
	Date_2: 
	Name_3: 
	Date_3: 
	Date: 
	Click to upload logo_af_image: 
	acknowledgement: Kaurna
	Quality Area 2: Children's Health and Safety: We have embedded clean hygiene behaviour eg coughing and sneezing into your elbow and regular, effective hand washing into our program and we have a cleaning schedule that helps to prevent cross infection. We follow departmental recommendations in regards to infectious diseases and we notify parents by email and or note and via our noticeboard. The nominated supervisor or responsible person is to be notified by staff in the case of an infectious disease and to take action. DfE policies are followed, shared with the staff, families, children and Governing Council and scheduled for review when required. This preschool promotes safe, healthy eating habits in line with the Right Bite Healthy Food and Drink Supply Strategy for South Australian Schools and Preschools and the DECD wellbeing strategy. Children bring bottles of water to kindy and are reminded throughout the day to have a drink and supported to refill them from our drink fountain when they run out.  We have a fruit/vegetable/healthy snack cafe for children to chose when they are feeling hungry promoting their sense of agency. The slinky machine is a great tool for getting children to eat apples - and any other fruit you can slinky. Cooking using the fresh produce from our garden is a really contextual way of enticing children to try new foods.If you spent time at our kindy you would see that for a large proportion of the day the children have the choice of indoor or outdoor play. We have a range of physical spaces available for children to engage in quiet activities eg couches, swinging pods, a teepee, mats with pillows and beanbags and books inside or out, quiet relaxation music. You would see educators enjoying physical activity with the children, and targeted resources to support gross motor development. Rosters and child educator ratios ensure  supervision and the safety of the children. Children at Henley Kindy are actively involved in assessing risks that may occur in our environment as a result of our natural play spaces eg rocks and sticks. You would see parents sharing their skills, eg through soccer and tennis clinics, teachers doing yoga and dance with the children and visits from other local groups. We have health support agreements and first aid management plans which support children with medical needs. The health support agreements along with photos of the associated children are displayed in the kitchen to ensure visibility to staff and to protect the privacy of individuals.  Other health care plans are developed on an individual child basis depending on the level of need. Medical information is made available to new employees and volunteers through the induction process and is located in our staff handbook and in our roll folder. Highly effective relationships between staff and families and between staff, facilitate communication and teamwork which ensure success in regards to children's health concerns eg managing toileting issues.Reviewed by all staff T3 2021               Next review date: T2 2023
	Quality Area 1: Educational Program and Practice: At Henley Community Kindergarten we offer a range of hands on, contextual learning experiences. The daily experiences provided by the garden, chickens, worm farm etc provide endless opportunities to spark and explore children's interests and assess for and of learning using the EYLF outcomes and Literacy and Numeracy Indicators as a guide. We value the environment as the third teacher. You will see children at Henley Kindergarten involved in the routines of the day  - developing and practicing new skills eg how to maneouver the sandpit cover or fold a mat.  The rhythm of our day is carefully designed to provide time for uninterrupted play to maximise the children's learning and engagement. Transitions and routines are carefully planned to maximise learning opportunities and provide seamless transitions through out the day. We use a variety of strategies to ensure each child's interests and knowledge are at the foundation of our program eg information collected on enrolment, meetings with parents (both formal and informal), individual goals, observations, daily reflections,  documentation in our program book, fortnightly whole group planning and fortnightly reflection meetings. We use a systematic approach to collect observations which will ensure that each child's learning and development is being assessed and evaluated as part of an ongoing cycle of observation, analysing learning, documentation, planning, implementation and reflection. Educators have been assigned a focus group of children to ensure every child is planned for. At Henley Kindergarten you will see educators listening to children and you will hear and see educators scaffolding children  to extend the learning. You will see open ended activities with multi use materials which can be easily accessed by the children to support them to make choices and decisions about their learning. Our educators see children as competent and capable learners and they are at the centre of our curriculum. We strive to build a homelike environment, to support each other as a family would. Our children are supported to make choices and assess risks in their play - we don’t do to the children we do with the children. We celebrate learning together, valuing the process - mistakes and all.See Saw is used as a key communication tool. Educators post learning stories, moments in time and glimpses of our day to ensure the families are a part of their child’s learning at kindy. Conversations at drop off and pick up are invaluable for a quick transference of information or more formal times can be arranged for a more lengthy conversation. Parent conferences are offered in term 2 and 4 and  families are informed that they can make a time whenever they feel that they need more information about their child's learning.Reviewed: by all staff T3 2021          Next review date: T1 2023
	Quality Area 3: Physical Environment: We are situated in a wonderful beach side community nestled among homes and families in White Street. We share our back fence with Henley High School and enjoy the opportunities this provides. We have a wonderful yard with lots of well-established trees providing both shade and tranquility. Our children access both the indoor and outdoor environment as they choose. We have selected our furniture to reflect a home like environment and try to bring the outside in with plants and natural materials and the inside out with learning opportunities offered under trees and our magnificent veranda.Our kindy garden engages children's curiosity, to explore and engage including learning about the cycle of life, growing food, harvesting, sharing and preparing the food we grow. Our children show respect for the creatures that live in our garden and have an awareness and respect for our piece of the world - they are committed yard workers to keep everything ship shape.Our mud kitchen and yard support our commitment to sustainability and natural play spaces being made from natural recycled materials. It incorporates busy and quiet spaces where children can create, imagine and explore. We have resources and materials that are multi use and can be moved to enrich the children's play and we have many nooks and crannies using natural materials available for children to self-select. We love making noise, getting dirty and transporting our many lose part around the yard. We have chickens that live at kindy which create endless opportunities for learning such as interdependence between land, people, plants and animals, and caring for and respecting things in our environment. As a part of our year plan and commitment to sustainability we have colour coded waste bins to support children's growing understandings of reuse, reduce and recycle and we sort our food scraps for the chickens, the compost and worm farm.We are fortunate that we live in a community where we all take care of each other and each others things because we are able to keep the kindy gates open at all times, allowing access to families after hours. We have past, current and future families visiting to enjoy the trees, feed and care for the chickens, water the garden and just enjoy our space. We find that the option to access our yard by families really supports new children when transitioning to kindy.Reviewed: T3 2021              Next review date: T3 2023
	Quality Area 4: Staffing Arrangements: At Henley Kindy our staff team are supported by our agreed group norms which are reviewed at the beginning of each year. Roles and responsibilities are reviewed annually in week 0 to ensure the most effective operation of our service. Staff rosters are displayed in the kitchen and by the sign in book  - which is where staff sign in and out each day and where absences are recorded. At Henley Kindy we have a strong team who have developed positive working relationships, working together, embracing each other's unique skills and contributions, supporting each other with tasks,  offering assistance and engaging in critical reflection. Our team all share a strengths based approach to learning and treat each other with dignity and respect.  Communication with each other is paramount to our success. Consistent staff across groups ensures that children have access to a range of quality educators.  Where possible we access a pool of regular relief teachers to support this consistencyRosters are arranged so that on Friday afternoons we are all together. This is when we have staff meetings and allows an extended uninterupted amount of time to engage  deeply with our improvement agenda.Open and transparent daily routine ensures consistency regardless of who is working. Share roles/leadership.Educators photos are on display and on children’s photos boards. See saw posts  are used to introduce, regular relievers.Our staff hand book provides information required to work safely and ethically on a day to day basis and is a part of our induction processes.Reviewed T3 2020                             Next review date: T1 2022
	Quality Area 5: Relationships with Children: At Henley Kindy you will see children exploring their own interests, experimenting, taking calculated risks in their own learning and having fun with peers and educators. You will see interactions with each child that are warm and responsive and that build trust and that this is supported by our statement of philosophy. We prioritise recognising and understanding emotions and how children can read them and learn ways to respond – remaining gently calm reassuring, empathy towards others, modelling, family books, yoga, breathing, relaxation. Families are offered two short sessions the year before they start kindy to receive information, to share information about their child and to begin to build relationships. Information we collect on enrolment also adds to the picture of life at home and the individual child's needs. Goals are set for each child early in the year based on this info from families and developed with families at an interview situation. Our staff really get to know our families and it is through these relationships that collaboration around the program happens. We celebrate the skills and passions of our families and encourage them to share them with us at kindy. We use email and see saw to forward information about day to day events, curriculum and community services. We have a notice board at the entrance of kindy to display community information.  We employ support staff on an a needs basis to ensure full participation for all children.Reviewed T4 2021                              Next review date: T2 2022
	Quality Area 6: Collaborative Partnerships with Families and Communities: At Henley Kindy we embrace a collaborative team approach where individual values and strengths are recognized. This ensures a quality learning environment and opportunities for staff, children and families to be continually supported and to challenge us all to strive for best practice.We begin to develop relationships with families at enrolment and through orientation days. With the families we develop individual learning plans for the children and set individual goals. Our site is open all the time and past, current and future families wander in and out enjoying the space, caring for the garden or taking care of the chickens. Our statement of philosophy is developed in consultation with all of our stake holders. A review of our philosophy has begun with educators, governing council and children and will be finalised in 2022. This document aligns our collective priorities and values, reflecting our current community. We work in partnership with Henley High, local schools and the Community Garden to support each others program and to build the learning experiences for our children. We have regularly scheduled  visits to both Fulham North and Henley Beach Primary (our two main feeder schools) to support our children's transition.  Our statements of learning are sent to the school at the end of week 7 in term 4 to support the school to plan for our children's leaning.ThorntonsCommunity gardenReviewed T3 2020                                Next review date: T3 2022
	Quality Area 7: Governmance and Leadership: At Henley Kindy we embrace a collaborative team approach where individual values and strengths are recognized. This ensures a quality learning environment and opportunities for staff, children and families to be continually supported and to challenge us all to strive for best practice.Required information under the National Regulation is displayed near the staff photos. We use the DECD induction checklist combined with a staff hand book to support all staff to carry out their work safely and effectively.Roles and responsibilities are reviewed and documented annually in week 0 to ensure the most effective operation of our service. Staff rosters are displayed in the kitchen and by the sign in book  - which is where staff sign in and out each day and where absences are recorded. We have a risk register located in the office where we keep risk assessments (which are not displayed) developed by educators and educators with children. We have a central list of staff and criminal history requirements and another with each staff member's relevant certificates and training requirements ensuring that our educators are deemed to be `fit and proper'. Self-assessment against the NQS is programmed for each staff meeting across the year and a folder has been developed to record discussions and collect evidence.Our statement of philosophy is available in our parent hand book, our staff hand book, on our website and displayed on site. A review of our philosophy has begun with educators, governing council and children and will be finalised in 2019.This document aligns our priorities and values and is currently a priority in our QIP to be sure it reflects our current community.Performance planning is carried out with all staff in term 1, 2 and 3 each year to ensure partnership priorities and site priorities line up and to support the continued learning and development of our staff.Time is allocated at regular staff meetings for pedagogical discussions and Friday afternoons are an opportunity for deeper discussions between educators and the pedagogical leader.Reviewed T3 2020                             Next review date: T4 2022
	Timeline: T1-3
	Challenge of practice Success criteria: We will see each child’s learning progress documented by educators. We will see targeted analysis of learning observations. We will see and hear educators and children engaged in effective interactions which promote social and cognitive development.
	Goal 1: To extend children's ability to use language to connect with their world.
	Challenge of practice: If we incorporate strategies for shared sustained thinking alongside and with children, then we will extend children's ability to share their ideas and knowledge and listen and build on the ideas of others.
	Goal 2: To improve children's understanding and use of number to quantify.
	Challenge of practice 2: If we plan for and provide scaffolded number learning experiences then children’s use of number to quantify will improve.
	Goal 2: Actions 1: Professional Development: Site based PDEarly years numeracy workshopsCLASS Tool to facilitate quality educator - child interactions.
	Goal 2: Actions 2: PedagogyPlan a numeracy table to be available for children across the year with provocations focussing on the Numeracy Indicator - I quantify my world.Plan targeted small group numeracy approaches to support children's growing understandings of mathematical skills (p10 guide book) 2-3 hrs/wk?
	Goal 2: Actions 3: Pedagogical DocumentationRecording small groups.Develop specific observation sheet to record evidence to support goals.
	Goal 2: Actions 4: AnalysisViewing of recording as a whole team.Termly analysis of observations and document summary for SOL.
	Priority Row 1: Plan and implement year plan for National Quality Framework self review processes.
	Priority Row 2: 
	Priority Row 3: 
	NQS links Row1: 
	NQS links Row2: 
	NQS links Row3: 
	Key steps row 1: Enlist Dianne to support
	Key steps row 2: 
	Key steps row 3: 
	Key steps row 4: 
	Key steps row 5: 
	Key steps row 6: 
	Key steps row 7: 
	Key steps row 9: 
	Timeline Row 1: 
	Timeline Row 2: 
	Timeline Row 3: 
	Timeline Row 4: 
	Timeline Row 5: 
	Timeline Row 6: 
	Timeline Row 7: 
	Timeline Row 8: 
	Timeline Row 9: 
	Resources Row 1: Handbook 2.1
	Resources Row 2: 
	Resources Row 3: 
	Resources Row 4: 
	Resources Row 5: 
	Resources Row 6: 
	Resources Row 7: 
	Resources Row 8: 
	Resources Row 9: 
	Roles and responsibilities Row 1: Director to lead and provide framework.All educators to contribute to review
	Roles and responsibilities Row 2: 
	Roles and responsibilities Row 3: 
	Roles and responsibilities Row 4: 
	Roles and responsibilities Row 5: 
	Roles and responsibilities Row 6: 
	Roles and responsibilities Row 7: 
	Roles and responsibilities Row 8: 
	Roles and responsibilities Row 9: 
	Key steps row 8: 
	NQS links 1: 7.2.17.2.21.1.14.2.1
	NQS links2: 5.2.1     3.2.13.1.1     3.2.23.1.2     4.1.15.1.11.1.11.2.3
	NQS links 3: 1.3.11.3.21.3.31.2.2
	NQS links 4: 1.3.11.3.21.3.3
	Timeline 2: 
	Timeline 3: 2/term
	Timeline 4: 2/term
	Roles and responsibilities 1: Director to facilitate
	Roles and responsibilities 2: All educators lead by Lee
	Roles and responsibilities 3: All educators overseen by Lee
	Roles and responsibilities 4: Lead by director with all educators.
	Resources 1: Let's CountLisa Jayne O'ConnerEarly Childhood Leader - Dianne Wakelin
	Resources 2: Maths is all around you - Marianne Knaus
	Resources 3: CLASS observation tool
	Resources 4: 
	Goal 1: Actions 1: Building Educator CapacityShared research -What is a sustained shared conversation? What is shared sustained thinking?
	Goal 1: Actions 2b: PedagogyAs a team intentionally plan a dramatic play area guided by children's interests - T1 possible home corner which builds on their known world. Record children playing in the space without adult intervention and identify opportunities to expand their knowledge, develop concepts and encourage participation.
	Goal 1: Actions 3c: Pedagogical DocumentationRecording of adult child interactions in dramatic play area.
	Goal 1: Actions 4d: Analyse recordings of adult child interactions during children’s play in the dramatic play area.
	NQS links a: 7.2.21.1.17.2.14.2.1
	NQS links b: 1.2.11.2.21.2.35.2.13.1.13.1.23.2.1
	NQS links c: 5.1.17.2.11.3.11.3.2
	NQS links d: 4.2.11.3.21.3.17.2.1
	Timeline a: 
	Timeline b: 
	Timeline c: T2, 3 and 4
	Timeline d: T2, 3 and 4
	Roles and responsibilities a: Director
	Roles and responsibilities b: All educators
	Roles and responsibilities c: All educators lead by Janice 
	Roles and responsibilities d: Lead by director with all educators
	Resources a: Literacy Guide BookORBIS resourcesChildren's Services Central articleCLASS Observation Tool
	Resources b: CLASS Tool
	Resources c: IPadCLASS Tool
	Resources d: IPadCLASS Tool
	Statement of Philosophy: Our Philosophy StatementOur days at Henley Community Kindergarten are like magical mystery tours, each one is different from the last.At Henley Community Kindergarten our educators are respectful and open minded supporting the curriculum to be dynamic and evolving. Educator’s thorough knowledge of the curriculum documents provides a framework for planning, scaffolding, recording and analysing the children’s learning. Educators support children to become active and responsible global citizens through authentic engagement in a safe, secure, high quality teaching and learning environment which provides opportunities for them to feel empowered - building on their developing sense of agency – and fostering the belief that they can and will change the world!The children are our curriculum – we follow their lead, embrace their energy, share in their joy and celebrate their passion and enthusiasm for learning.  They participate collaboratively in everyday routines, events, and experiences and have opportunities to make decisions as they learn to live interdependently.  Our educators create environments in which children experience mutually enjoyable, caring and respectful relationships with people and the environment. At Henley Kindy the environment is the 3rd  teacher. We embrace the natural environment and the opportunities it provides for developing sustainable practices. We love mud, sticks and rocks and celebrate the open ended opportunities they provide for learning. Children’s sense of wonder is nourished through honouring their play at Henley Kindergarten. Children have extended periods of uninterrupted play. Whole group and small group times are responsive to their needs either facilitating intentional teaching or providing more opportunities for high quality interactions to ensure everyone has a voice. Children are listened to, respected and valued in our learning environment.The children’s interactions with each other and educators are rewarding and fun and are built on a foundation of trust. Children navigate their way through each day sharing the way they see the world, their motivations and enthusiasm for leaning. The children at Henley Community Kindergarten teach us as much as we teach them.Our children love to play and be with their friends at kindy. They love engaging with our natural environment – caring for our chickens and our garden. They value the contextual experiences we provide linking incursions/excursions with our program. They love the wide variety of opportunities for play that they can choose from.  Our educators strive to provide a homelike environment, they generously share a little bit of themselves and a sense of fun and playfulness which all support our children and their families transition to – for some – their first experience with ‘formal education’.  At Henley Community Kindergarten we respect diversity and reflect the values, practices and beliefs of our educators, children, families and the wider community.  This is evident in our planning and our environment. We are committed to working with families - the children’s first educators. Through collecting information on enrolment, scheduled meetings, emails, See Saw posts and daily communications relationships are built and systems are put in place to support families to share in their child’s learning journey at kindy.  Families are also supported to build relationships with each other through events organised by the governing council, walks, excursions or even just staying for a cup of tea. Our gates are always open -  Henley Community Kindy belongs to all of us, educators, children, families – past and present.Reviewed: November 2021                                                                   Due: November 2023 
	Challenge of practice Success criteria 2: Through ongoing analysis of our pedagogical documentation, we will see children:. regularly use number to describe and compare. contribute to discussions about number in a range of situations. recognise 'how many' in collections of objects (subitise) with increasing complexity
	Service name: Henley Community Kindergarten
	School name: Henley Community Kindergarten


