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We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as an additional 
document via the Comment option under the Tools tab 




 


Lyndoch Valley Family Centre Philosophy May 2021 


It is the Philosophy of Lyndoch Family Centre that  


Children be encouraged to learn and grow. 


We believe children learn best through 


Meaningful play based experiences. 


Our Program and Educators are responsive to the importance of: 


Cognitive, social, emotion, self help, literacy and numeracy     


development. 


Meaningful play encourages dispositions such as: 


Problem solving, confidence, curiosity, communication,             


resilience, persistence, resourcefulness and cooperation. 


We provide inclusive settings that recognise: 


Children's voice, ideas, varied abilities, needs, strengths and 


learning styles.   


Our Values include: 


Building strong connections and relationships with families and 


community encourages deliberate, purposeful and thoughtful  


action within our Programming.   


Indoor and Outdoor environments support all aspects of           


children’s learning and promote opportunities for shared thinking 


and collaborative learning. 


Our natural environment includes plants, trees, edible gardens, 


sand, rocks, mud, water, logs, flora and fauna. 


These spaces invite open ended interactions, spontaneity,         


risk-taking, exploration, discovery and connection with nature.     


Helpful 


Family 


Trust 
Kind 


Creativity 


Positivity 


Passion 


Honesty Diversity 


Respect Safe


Community 


Learning 


Communication 


Support Self Development 


Lyndoch Valley Family Centre— PHILOSOPHY 


Belonging 


Nurture Empower 
Flourish 


Investigating 





Administrator
File Attachment
philosophy March 25th 2021.pdf
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



2022

Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Goal 1:

Challenge of practice: 

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan



Page 13 of 17

Actions NQS links Timeline Roles and responsibilities Resources

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1 continued
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan

Goal 2:

Challenge of practice: 

Success criteria



Actions NQS links Timeline Roles and responsibilities Resources

Learning Improvement Plan
Goal 2 continued

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1
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Priority NQS links Key steps Timeline Resources Roles and responsibilities

National Quality Framework priorities 
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Endorsements

Endorsed by director/principal
Name

Date

Name

Date

Endorsed by governing council chairperson

Name

Date

Endorsed by education director 


	Service name: Lyndoch Preschool
(formally Lyndoch Valley Family Centre) 
	Service approval number: 2692
	Service Context: Lyndoch Valley Family Centre is a stand alone Preschool located next to Lyndoch Primary School.  Following the Department of Education guidelines Preschool children at Lyndoch Valley Family Centre access 30 hours per fortnight. We run as a part time Centre operating on Tuesday, Wednesday and alternate Thursdays.
 
Lyndoch Valley Family Centre offer an integrated Occasional Care service every Tuesdays with an AM session and a PM session which is a highly sought after service.  The site also supports a community run Playgroup on site every Friday which is accessed by many families within  the community.  
 
The Centre has a good connection to the local Primary School which has enabled our access to their Gymnasium, Library, Playground and Nature based environment.
 
This centre has strong relationships with Preschool parents immediate community and has high levels of parent involvement which take pride in the Centre.
We have had consistent numbers on Governing Council in 2021, which were very committed to making the best opportunities for the children attending.  Covid-19 had an impact with onsite attendance for governing meetings, however email were conducted.
 
Continuing on with our 2021Oral Language and emergent literacy focus, social and emotional regulation learning we aim to embed this practice within our site, introducing numeracy language to our focus.
	Name: 
	Name_2: 
	Date_2: 
	Name_3: 
	Date_3: 
	Date: 
	Click to upload logo_af_image: 
	acknowledgement: Paramangk
	Quality Area 2: Children's Health and Safety: Including the follow on of Covid-19 awareness and hygeine children were shown how to wash hands, wipe noses and look after their general hygeine health.  Visual cues remained to wash hands.  Daytime covid-19 environment cleaning lowered transmission of germs.  Routine washing of equipment and analysing on when certain 'play' items were appropriate eg. playdough put away and 'mud' play encouraged.

Our quiet room was embedded as a practise for children to self regulate.  With a conscious effort to reduce items being thrown the items in the room were minimised to draw comfort and not distraction.  A large heavy buddy bear was introduced, sensory cushions and the introduction of the sensory mats allowed our children an area for when they felt angry, overwhelmed, tired, upset or in need of quiet.  Children are using this room without educator direction once its purpose has been understood.

We continued our Term 4 one lunch box routine to encourage children to self regulate in readiness to school.  e.g. some for now some for later.  This also allowed children to determine when they were hungry.  The 'snack' table was extended this year to raise awareness of sustainability.  With use of Yellow - hard rubbish, Soft plastics, Chicken food and general waste - children discussed the why and how to determine their sorting to certain disposal areas.

The child protection curriculum was delivered with awareness of parents (notices handed home).  This year, it was families understanding the naming of parts of our bodies aren't rude.  Personal space (especially with germ transferral), discussions on touching were approached in a whole group and small intentional teaching opportunities.

The review of our bushfire plans, evacuation and secure in place routines saw that some of our internal doors needed handles raised and locks fitted.
Annual reminders for parents on having a bushfire action plans ready.  Although not considered a high risk zone, we are located between 2 areas that are.  We raise awareness of travelling through these areas on catastrophic days.
	Quality Area 1: Educational Program and Practice: 2021's Program and Practice focused on Oral language, emergent literacy within a play based and social environment.
Individual data collection saw educators gather PASM (Phonological  Awareness Skill Mapping - for Preschoolers) data in late Term 1 and Term 3.
This occurred with children within the play areas of the Preschool environment (inside and outside).  Children were only screened if they wished to participate (100% of children at the site did the screen enthusiastically).

The Yakka Trakka was environment scan and data collection was also used to help plan areas in which children could converse.  We extended our Yakka Trakka collection and symbols by adding elements such as processing, speech program in progress and monitored this Termly for each child’s progression.

Individual Programming child cycles were created and added to our already established data collection.  From these individual cycles we could focus more carefully on Individual Learning Plan goals.   This included questioning children's play, planning for opportunities to develop within the environmental program and evaluation on what certain plans had an impact for the individual in question.

Literacy focus enabled educators to set up the environment with communication areas, play tables, singing without the use of CD's - especially nursery rhymes, small group book readings and scaffolding during general play opportunities.  Syllables, rhyme and the awareness of beginning sounds of words increased to the point educators took extra data collection on who was using rhyme, syllabification and beginning sounds during their play without educator input.  This made an awareness on who needed an extra focus.

Due to the large amount of speech and language children we had on site in 2021 all children had speech screeners (not forced). Our Speech Therapist worked with us to create book based learning opportunities to focus on the main areas of speech and language eg. Silly Suzie Goose - help cover the 's' sound for the majority of the children.

An extension of our communication and language development was an environment of some non-verbal children.  Using visual boards, Ipad approved communication systems and key signage, Auslan alphabet children were engaged in using various other ways to  communicate.


	Quality Area 3: Physical Environment: Our indoor and outdoor environment areas have continued to be updated.
New fencing in the main play area have been replaced. This now includes a higher fence and strengthened cement bases.  The colour of the new fences encourage our nature and calming environmental plan.

The outside decking area also received a facelift, the yellow walls have been painted to encompass calm and encourage the want to utilise the area.  
This area now includes a couch, plants and a flexible learning for children to engage in a range of learning opportunities.  There is many plans for this area to flourish.  This area was used as part of an Orbis Literacy Project where learning such as spontaneous book readings,  puppet play to increase Oral Language activities and engagement.

The outdoor also gained a mobile literacy trolley.  As part of another Orbis Literacy Project, a trolley was designed to include a range of items that could be moved by children to where they needed it.  This included whiteboards, chalkboards, sticky notes, paper and a range of chalk, pens and pencils.

To encourage resourcefulness a shelf that had magnifying glasses, containers, bug catchers, gloves, rubber boots, puddle suits and gardening tools was created.  Here children could access and return what they needed for their play.  Leaf collections, insect awareness and strawberry patch discoveries allowed children to be in charge of their own learning and interests.

Due to covid restrictions, changes etc. there was continual tweaks of sign in areas and information available for parents made.

With children and family support, the top up on the sand pit and bark chip areas were also fulfilled.

The end of the year saw the start of redoing our children's toilet areas.  This should bring a fresh update to a much needed area.


	Quality Area 4: Staffing Arrangements: This year with EB agreements  educators were aware of Non-contact entitlements.  The centre consists of Director/Teacher and Teacher.  An Occasional Care worker is on site Tuesdays to run AM and PM sessions.

This year a 0.1 Teacher was contracted to allow the Director Administration time.  This Teacher was also employed for Partnership days to maintain consistency and allow contribution towards data collection and report writing. This build strong relationships between the teacher and children and allowed contributions towards programming and planning.

Our support workers this year enabled a continuity of roles for speech support and individualised support for health and behaviour development.
Pupil Free days allowed for training, but also each member of the team to contribute to the overall Preschool and Occasional Care Programming.
	Quality Area 5: Relationships with Children: Relationships, trust and meaningful interactions are key to children's learning.  The sense of belonging to the site allowed our children to help make decisions (such as collecting data with educators support on having a picnic), being able to seek assistance and feel included in what was happening in Preschool.

This year we collected data on children's Wellbeing.  We did this through using the dispositions of confidence, resilience, persistence in Term 1 and Term 3.
These dispositions were also used in addition to communication, creativity, cooperation and resourcefulness in their mid year evaluation on individual learning strengths and updated learning goals (if needed) which asked for family input and responses.

The children's voices, interests and investigations were part of our programming processes.  Creative discovery of art and mark making materials and mediums were of high interests.  Animals played a huge discovery interest with the site establishing their chicken area and investigating a range of curiosities.  For example, Egg types (blue, brown, white), hatching eggs, types of chickens, hens and roosters, care for chickens, books, posters .... stemming into a range of learning opportunities.  One large child led event was to 'cook' breakfast at Preschool.  Children had the opportunity to be in charge of what they wanted to eat and prepare it themselves.

One example of true trust  and relationships with educators was a child who had a fear of all animals was so trusting and intrigued by the learning program she has now conquered fears and is leading her own learning and curiosity into a range of animals.




	Quality Area 6: Collaborative Partnerships with Families and Communities: The sense of community within the Lyndoch Valley Family Centre is strong.  Even with Covid-19 families are keen to help and make an impact on their child's learning.

Governing Council saw another large cohort attend meetings and have their say in the running of the centre.
Achievements this year include, fundraising for an outside pop up gazebo tent to help extend play situations.  Gardening working bees, helping with bark top ups and sand pit top ups. Donation of trees to add to our outdoor nature area.

One large issue raised and put to infrastructure was the name of our Centre.  Lyndoch Valley Family Centre had often been confused with a child care centre, as well as locals not recognising a government Preschool we being available.  With surveys on site, with the community and Governing Council we received confirmation as of Jan 1st 2022, Lyndoch Valley Family Centre will be known as: Lyndoch Preschool.

Parent feedback on reports, emails and surveys was high.  This information helps us gain insight to what we need to work on and what we are doing well.
It also gives feedback on our PQIP goal focuses during the year.  This years feedback saw parents had seen use the skills of syllabification and rhymes within their family environment.  The sharing of rhymes sung at Preschool was shared with families as many were unfamiliar or couldn't remember them!

Facebook was a great platform for sharing daily learning on-site.  Pictures allow working families to use a visual clue to start conversations with children within the home.  However, we had to make the conscious effort to write 'the introduction of Today's learning' for parents to understand what we were sharing was part of the children's learning development.

We had strong collaboration with the local Primary school this year.  Visits to the library, gymnasium and library allowed children to feel confident in a different environment.  This led to inviting reception/year 1 students back to Preschool to engage in some literacy activities (sharing books, mark making activities, communication abilities).  In Term 3, our students also went to the yr 4 classroom to participate in an RUOK? day activity.  This allowed our children to show confidence, resilience, creativity and communication abilities.  We look forward to continuing this in 2022.
	Quality Area 7: Governmance and Leadership: With the finalisation of our Philosophy, it has been displayed proudly.

This year educators continued staff meetings, reflection on documentation and routines.
The introduction of a individual learning cycle for each child had educators consistently reflecting and evaluating it's effectiveness and input.
Each Term a reflection ouon our PQIP was help not only with Director and Teacher, but also including our support workers and our 0.1 educator.

Performance developments were held on time and during the year extended through Training and development opportunities.

The handover and transfer meetings of students to school have enhanced and hopefully made an impact on their new educational places.  With PASM and Wellbeing data as well as statements of learning should allow a deep understanding of where each child is on their developmental journey.

The collaborative effort within this Team always goes above and beyond to create a welcoming and intriguing learning environment.
	Timeline: All year.
	Challenge of practice Success criteria: Documentation will show:
*increasing use of sophisticated language (Tier 2,3 words)
*Use of Rhyme, Syllables, alliteration, beginning sounds.
*Children demonstrate growth in their PASM, Yakka Trakka other tools.
Uses language to express feelings, learn, name objects, share information and ideas, give directions and retell events.
*Communicates through gesture, facial expressions, body language, spoken language, drawing dance/bodily movement, music, mark making, media, construction and dramatic play.
*Engages in verbal and non-verbal language.

	Goal 1: To strengthen and improve the Oral Language abilities of expressive, receptive and work knowledge through a play based and social environment.
	Challenge of practice: If we develop and establish a whole site approach to embedding evidence based emergent literacy practices within play,  we will strengthen children’s abilities to engage in sustained conversations to enhance their contribution to discussions, ideas, experiences and social situations.
	Goal 2: To improve and develop children's use and understanding of mathematical language within a play based environment.
	Challenge of practice 2: If we intentionally plan for a play based environment that provides opportunities for children to use, practice and repeat experiences and build understanding of the mathematical vocabulary then we will improve understanding and use of mathematical language.
	Goal 2: Actions 1: Collect data and documentation of mathematical language used by each individual child during their play.


	Goal 2: Actions 2: Noticing  from Term 'distance travelled Term 1 to Term 3 in mathematical language.
	Goal 2: Actions 3: Use, explore and understand numeracy processes, indicators and key elements.
	Goal 2: Actions 4: Promoting a positive 'mathematical' environment to chilldren and families.

	Priority Row 1: QA1
To improve communication with families about the program and child's progress.
	Priority Row 2: 
	Priority Row 3: 
	NQS links Row1: 1.3.3
	NQS links Row2: 
	NQS links Row3: 
	Key steps row 1: Sending information home at least once a Term to families on their child's current learning.
	Key steps row 2: Changing our use of language
Today's learning ...
	Key steps row 3: involvement by families to add home experiences to the learning program.
	Key steps row 4: 
	Key steps row 5: 
	Key steps row 6: 
	Key steps row 7: 

	Key steps row 9: 
	Timeline Row 1: Termly
	Timeline Row 2: Each day
	Timeline Row 3: weekly
	Timeline Row 4: 
	Timeline Row 5: 
	Timeline Row 6: 
	Timeline Row 7: 
	Timeline Row 8: 
	Timeline Row 9: 
	Resources Row 1: email
hardcopies sent home.

	Resources Row 2: Facebook
Notices
Conversations
	Resources Row 3: Program folders.
Notices
Newsletters
	Resources Row 4: 
	Resources Row 5: 
	Resources Row 6: 
	Resources Row 7: 
	Resources Row 8: 
	Resources Row 9: 
	Roles and responsibilities Row 1: Teacher
Director
	Roles and responsibilities Row 2: All educators
	Roles and responsibilities Row 3: All educators
	Roles and responsibilities Row 4: 
	Roles and responsibilities Row 5: 
	Roles and responsibilities Row 6: 
	Roles and responsibilities Row 7: 
	Roles and responsibilities Row 8: 
	Roles and responsibilities Row 9: 
	Key steps row 8: 
	NQS links 1: All QA 1
	NQS links2: 1.3.1, 1.3.2
5.1.1, 5.1.2
5.2.1
	NQS links 3: !.1,112,1.2.2,1.2.3,1.3.1,1.3.2
7.2.2
7.2.3
	NQS links 4: 1.3.3
3.1.1, 3.2.1,
3.2.2, 3.2.3
4.1.1, 4.2.1
5.2.1
6.1, 6.2, 6.2.2
	Timeline 2: All year.
	Timeline 3: All year
	Timeline 4: All year
	Roles and responsibilities 1: All Educators
	Roles and responsibilities 2: All educators
Director to find resources.
	Roles and responsibilities 3: All educators
	Roles and responsibilities 4: All educators
	Resources 1: Documentation, obs, videos, photos.



	Resources 2: commitment to action resource DfE Looking for resources or to create>


	Resources 3: Implementation guidelines for indicators of preschool numeracy and literacy
in government preschools text
ORBIS Numeracy course.
	Resources 4: Implementation guidelines for indicators ofpreschool numeracy and literacy
in government preschools text
	Goal 1: Actions 1: Collect Data on each individual child over the year.
including communication development, confidence, rhyme awareness, syllable segmentation, identifying initial sounds.
	Goal 1: Actions 2b: The Yakka Tracker environment scan will be used to identify where children talk and support planning to increase opportunities for talk
	Goal 1: Actions 3c: To use and model the use or Tier 1,2 and possible Tier 3 words.
	Goal 1: Actions 4d: Educators will program and plan for play based literacy environment.



To develop our own - whole site Literacy Expectation
	NQS links a: 1.1,1.2,1.3
4.2, 5.1, 5.2.

	NQS links b: 1.1,1.2,.1.3, 5.1,5.2,
2.1, 3.1, 3.2
	NQS links c: All 1.1,1.2,1.3
3.2.1, 3.2.2
All 5.1,5.2

	NQS links d: All 1.1,1.2,1.3
3.2.1, 3.2.2
All 5.1,5.2

All 1.1, 1.2, 1.3.4.2.1,
	Timeline a: Each day.
	Timeline b: Weekly,
Program intent.
Termly review
	Timeline c: daily,
Program intent.
	Timeline d: Daily



By Term 4
	Roles and responsibilities a: All educators
	Roles and responsibilities b: All Educators
	Roles and responsibilities c: All Educators.
	Roles and responsibilities d: All Educators



Director/Teacher
	Resources a: Yakka Trakka, 
PASM, obs, documentation,
Planning cycle. 

	Resources b: Yakka Trakka
Environmental scan and review
	Resources c: Speech Therapists.
Literacy texts - research/readings.
Displays, texts.
	Resources d: All educators, literacy packs,
Speech Therapists.


Literacy Texts, Speech Therapists.
	Statement of Philosophy: 
	Challenge of practice Success criteria 2: Documentation will show:
The use of mathematical language to communicate within their play.
Using mathematical vocabulary within their play.
Demonstrate growth and understanding of mathematical concepts.
Contribute to mathematical discussions.
Take on the role of numeracy users within their play.



