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Acknowledgement of Country

Click to upload logo

We acknowledge the 
the people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



Page 9 of 16

5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



Page 10 of 16

5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010667
	Service Context: · Morphett Vale East Kindergarten operates sessions on Tuesdays, Wednesdays and every second Thursday (even weeks of term). The morning session is from 8:45-11:45 and the PM session is 11:45-2:45.
· The site has a playgroup on Every second Thursday mornings(odd weeks) from 9-10:30.
· Located next door to Morphett Vale East School R-7 
· There is a parking area that will fit 4 cars. Street and school parking available to families for pick up and drop off. 
· MVEK operates during school terms.
· MVEK has a site capacity of 45 children
· The families are offered 15 hours per week, which equates to 10 sessions over a 2 week cycle (2 full days one week and 3 full days the next)
· 2021 is the first year of the site operating as a part time site.
 
	PriorityRow1: 
	NQS linksRow1: 
	TimelineRow1: 
	ResourcesRow1: 
	ResponsibilityRow1: 
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: 
	NQS linksRow2: 
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: 
	ResourcesRow4: 
	ResponsibilityRow4: 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: An educational program which is guided by the Early Years Learning Framework (EYLF) with the inclusion of the Preschool Literacy and Numeracy Indicators as well as the Child Protection Curriculum (CPC)
*Programming according to Children's voice, interests and needs. Individual learning plan for every child (or One Plan where appropriate). This includes information provided by families on the `Child Profile' as well as information shared during formal and informal conversations with families.
*Learning stories and a floor book are used to share learning and special events with families. This information is linked to EYLF outcomes as well as the Preschool Literacy and Numeracy Indicators.
*Use of the `You can do it' program to support children's social skills including collaboration, negotiation and conflict resolution
*Family boards done by each child with their parents and shared with their peers- linking to diversity with different types of families who come from all over the world.
*Each child has a learning portfolio that can be accessed at any time by a staff member, the child or their parents. It is a visual representation and snap shot of their time at MVEK
*Provide visual displays of children's work in the preschool that demonstrate children's learning  * Interviews with the children are conducted throughout the year and information from these is used to guide the programming, for example asking the children “what have you been learning about?” and “what would you like to know more about?”
*Regular newsletters and notices go out to families to inform them of curriculum updates, as well as the curriculum board that has this information on display 
      *         The statement of philosophy was reviewed and updated regularly to reflect the current staff team of the same year. 
	Quality Area 2: Children’s Health and Safety:  Individual children's needs and immunisations are discussed upon enrolment, health care plans are developed as needed and are revised throughout the year to ensure that each child has current and relevant plan that is catering to any medical conditions a child might have. 
· Medication procedures when required
· Hat and sunscreen policy has been developed in accordance with the cancer council to support a sun safe environment. 
· Relaxation time is done daily as part of the Kindergarten's routine, depending on the children this can be done before or after lunch or even towards the end of the day. This is particularly important with the single intake as some of the children are used to having an afternoon sleep 
· Information is displayed to inform parents of an infectious disease when needed (“You've got what?” book and website).
· Healthy eating program- basic food items are kept on hand in case children have not had breakfast or have forgotten their lunch, for example, bread, vegemite, butter, yoghurt, milk and fresh fruit
· Regular reviews of family nutrition and promotion of healthy lifestyles included in our Site Environment Management Plan (SEMP) formed collaboratively with Natural Resource Management (NRM)
· Opportunities and resources are provided each day for children to develop their gross and fine motor skills and to manage their sensory input. A room in the preschool has been developed to support children to have a quiet space where they can be supported by an educator to manage their sensory overload
· WH&S procedures are in place including risk assessments, site policies and DfE requirements.
· Higher than recommended staff: child ratios are provided wherever possible, to support the children's learning and optimise their access to the learning 
· Risk assessments are completed where required- for example excursions and when purchasing new equipment 
· Evacuation and invacuation procedures are routinely practised and recorded in the diary as well as discussed with the children
· The health and safety needs of individual children and families are addressed where needed eg: provision of a nut/egg free environment (including no egg cartons for construction) 
· First aid kits are checked and replenished when required
· Red folder located in the kitchen contains updated emergency contacts, including medical requirements and a medication log that is easily accessible for staff
· Cupboard doors have key locks instead of magnets so that they cannot be opened by the children
· Medication cupboard is easily accessible to staff during an emergency
· Children with medical needs, for example, anaphylaxis, have a plan and a specific colour coded sheet including a photo, located near the medical cupboard in the kitchen
· Wall mounted- pump action soap in the bathrooms has replaced cakes of soap for hygiene purposes and are filled up regularly  
· Daily hazard check is done at set up time in the mornings and is signed off on the sign in sheet for the day
· Children are educated from the start of the year regarding hand washing techniques and are supported on a daily basis with regular reminders and visual aids
· Hand sanitiser inside and outside that is accessible for staff
· Sunscreen is applied at lunch time. Families are asked to apply sunscreen before arriving at Kindergarten
	Quality Area 3: Physical Environment: · Risk assessments are conducted where required- for example excursions and when purchasing new equipment
· A natural environment and resources are used where possible to facilitate our play based curriculum A strong and embedded sustainability focus is part of our daily program; this includes use of a worm farm and a compost and bokashi bin and 3 bin system mimicked with the purchase of a green, yellow and red bin kept inside the preschool
· Indoor and Outdoor Environments are set up to be safe and equipment is regularly changed to provide challenge, diversity as well as fostering children's learning and development.  
· Regular checks of facilities and equipment are done
· Environment is set up to ensure each child's needs are met include rest, quiet spaces, physical activity and creativity
· Daily hazard check is performed prior to the arrival of the children 
· Indoor and outdoor spaces and equipment are providing a stimulating learning environment for the children 
· All toys, furniture and equipment are scheduled for regular cleaning, for example, per week, per term etc.
· Any equipment deemed no longer safe or useable is removed
· Kindergarten is set up to allow for flow between indoor and outdoor environment
· Various indoor and outdoor activities available at all times to allow children to have diversity between choice of activity
	Quality Area 4: Staffing Arrangements:  Higher than recommended staff: child ratios are provided where possible to enhance children's learning and development
· Regular staff/planning meetings are held with an agenda and minutes and records are kept of daily staff reflections on children's well-being, involvement and learning
· Regular relief staff are used when possible to allow for continuity and are included in Professional Development opportunities and staff meetings where possible
· Staff end of term celebrations are held to celebrate successes and build a positive team culture
· Eduportal is used to complete bonefides and monthly leave returns
· Staff are working together collaboratively to achieve our goals for children, families and the centre 
· Staff discuss each child at length regularly to ensure that we are all working collaboratively regarding the children's individual needs and development. This includes the development of an individual learning plan for every child, shared between staff and with the children and families to ensure the approach is consistent
· Staff share their ideas and participate in professional critical reflection as part of staff/ planning meetings
· Staff have a regular group of focus children for the year that supports us in reporting, tracking and monitoring each child's progress
	Quality Area 5: Relationships with Children:  Strong relationships built on from the initial enrolment process (and playgroup) are continuing on to when the child moves to school
· We provided an engaging and welcoming atmosphere that encourages children to have conversations with their peers and staff and to confidently ask for help when needed
· ILPs for each child and One Plan where appropriate- with the inclusion of both child and parent voice
· Children are encouraged to set their own goals for their learning and are supported to review and work towards their own successes
· All staff document reflections and observations to build their understandings of each child 
· Special events- incursions/ excursions/ celebrations- Harmony Day, Book Week etc. support the children to explore the larger world
· We provide a consistent staff team to build a positive and trusting relationship with every child 
· Children's Portfolios provide us with a learning journal and a snap shot of the child's time at Preschool
· Regular routines are made visual to the children to build their sense of security
· Children are treated as individuals and MVEK is accommodating of individual needs
· Staff conduct themselves in a professional manner and are positive role models to the children
· Daily communication between staff for information sharing ensures consistency for the children and makes every day running of the preschool more effective
· Children are given responsibilities that promote self-regulation and develop their `life skills'
· Regular small groups are used to promote self-confidence with each child and to encourage social skills and stretch the knowledge and skills of the children
· Children are assisted with all forms of transitions- from the next item in the daily schedule to transition into school
	Quality Area 6: Collaborative Partnerships with Families and Communities:  Pre-enrolment process includes meeting staff member, induction, information booklet, statement of philosophy and child profile
· Parents and families are supported when separation times can be difficult, families are invited to complete `child profile' sheets in term one
· Information is regularly shared with families formally and informally, through parent/ staff sharing at ILP meetings (parent and children's voice are included in all children's ILPs) and at drop off/pick up times
· A variety of communication methods are used including regular staff meetings, additional notices when required, white boards notices, notes on the gate or email communication 
· We have a committed Governing Council who represent and are the voice of the parent body- this provides an opportunity for parent/ family involvement
· We have processes in place that support children with additional needs and their families 
· Staff are approachable and welcoming to all 
· We respond flexibly to family situations
· `At Risk' families are supported
· We provide a parenting area near pigeon holes with various information booklets to assist families and provide information about community events that are occurring
· Child and Youth Health screenings are provided each term for children who are 4 years and older
· Visits from outside agencies, for example, Onkapringa Council, SAPOL, CFS, SAS etc are used to help further educate children and families. 
· We seek parent feedback through an Annual Parent Opinion Survey and use this information to better meet families' needs and requests
· Formal and informal conversations are held with families on a daily basis and throughout the year
      *            Each child has a pigeon hole that is used as a form of communication for staff- for example, newsletters, notices, or any other information
	Quality Area 7: Governance and Leadership:  Positive culture within the Kindergarten; staff are encouraged to ask questions, take part in critical reflection and professional conversations
· High expectations are held for both children and each other within the Kindergarten
· Documentation is maintained for all staff- criminal history clearances and appropriate training
· Roles and responsibilities are discussed at staff meetings and agreed upon by all staff members
· Processes are in place for regular self-review against National Quality Standards
· A clear complaint process is in place  
· Site policies are reviewed every two years with staff and Governing Council and displayed in a policy folder for parents to access 
· Relief teachers are tracked in the diary and on a running sheet
· Monthly leave returns and bonefides are completed in a timely manner by Kindergarten Director 
· Staff reading material is shared regularly
· Parents sign in each session- this is then recorded on the Early Years System and filed 
	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: 
	KeyStepsRow2: 
	KeyStepsRow3: 
	KeyStepsRow4: 
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: Develop children's vocabulary and phonological awareness in the literacy indicator "I use language to connect to my world"
	Goal 1 Challenge of practice: If educators build children's vocabulary and phonological awareness; through an intentional play based pedagogy, then children will be more able to understand and use language. 
	Goal 1 Action 1: Educators will use professional resources to build their understandings of vocab and phonological awareness development; and to inquire into their planning and teaching approaches.
	Goal 1 Action 2: Educators will explicitly and intentionally engage in teaching strategies at group time, to enrich children's vocabulary.
	Goal 1 Action 3: Educators will ensure a range of high quality literacy resources are available for children across the curriculum areas, including fiction and non-fictions texts.
	Goal 1 Action 4: 
	Goal 1 NQS links 1: QA 1.2.2
       1.2.3
       4.2.2
	Goal 1 NQS links 2: QA 1.1.1
       5.1.1
       5.1.2

	Goal 1 NQS links 3: QA 1.1.3
       7.2.4
	Goal 1 NQS links 4: 
	Goal 1 Timeline 1: Term 1
	Goal 1 Timeline 2: Term 1
Term 2
Term 3
	Goal 1 Timeline 3: Term 1
Term 2 
Term 3
Term 4
	Goal 1 Timeline 4: 
	Goal 1 Resources 1: Literacy indicators and Handbook
The Big 6 - content knowledge
	Goal 1 Resources 2: early literacy strategies eg. rhyme, first letter sounds, syllables, music education strategy, key word signs. 

	Goal 1 Resources 3: Story adjuncts
SCUMPS 
	Goal 1 Resources 4: 
	Goal 1 Responsibility 1: All educators
	Goal 1 Responsibility 2: All educators
	Goal 1 Responsibility 3: All educators
	Goal 1 Responsibility 4: 
	Goal 1 Success Criteria: *Children actively engaging in group time literacy activities.
 
*Children will show growth in  vocabulary and phonological awareness.
	Goal 2 Action 2: Educators will design and implement learning opportunities indoors and outdoors in play and group activities using the indicator "I quantify my world" as a guide. 
	Goal 2 Action 3: Educators will increase their content knowledge about number and quantification using the Numeracy Indicators and Handbook.
	Goal 2 Action 4: 
	Goal 2 Timeline 2: Term 1 - 4
	Goal 2 Timeline 3: Term 1 - 3
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: Numeracy indicators
RRR tool
	Goal 2 Resources 3: Numeracy indicators and Hand book 
	Goal 2 Resources 4: 

	Goal 2 Responsibility 2: All educators
	Goal 2 Responsibility 3: All educators
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: To improve children's understanding and ability to use quantification to describe and compare.
	Goal 2 Challenge of practice: If Educators intentionally, and consistently, provide a planned learning environment for the numeracy indicator "I quantify my world" which regularly incorporates opportunities for children to quantify, then the children will increasingly be able to describe and compare their world.
	Goal 2 Action 1: Educators will intentionally teach and model numeric language and with the children, in play and during group time using the indicator "I quantify my world" as a guide. 
	Goal 2 NQS links 1: QA 1.1.3
       1.2.2
	Goal 2 Timeline 1: Term 1 - reviewed each term
	Goal 2 Resources 1: Numeracy indicators
Preschool Numeracy Guidebook.
	Goal 2 Responsibility 1: All educators
	Goal 2 Success Criteria: * Children will show growth in their numeracy quantification understandings and skills. 

	Goal 3 Action 1: Educators will present consistent, shared language and approach when supporting children in emotional development moments
	Goal 3 Action 2: Educators will work with parents and Ed Dept  Support Service staff to develop well being / behaviour plans for children identified 'at risk'.
	Goal 3 Action 3: Educators will use a range of resources about feelings to support children to develop self-awareness, recognition of other's feelings and to be able to express their own feelings. 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: QA 1.2.1
       1.2.3
	Goal 2 NQS links 3: QA 4.2.2
       7.2.3
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: QA 1.1.5
       1.1.6
       4.2.2
	Goal 3 NQS links 2: QA 1.1.4
       1.2.1
       5.2.2
       6.2.1
	Goal 3 NQS links 3: QA.  1.2.1
        1.2.2
        1.31
       1.3.2
       7 .2.1
       7.2.3
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: Term 1, 2,3
	Goal 3 Timeline 2: Term 1
	Goal 3 Timeline 3: Term 1-4 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: Marte Meo principles
	Goal 3 Resources 2: Dept of Education Support services
	Goal 3 Resources 3: Kimochis, Colour Monster, educator's tool-kit (wellbeing and learning for life), interoception, child protection curriculum
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: All educators
	Goal 3 Responsibility 2: All educators
	Goal 3 Responsibility 3: All educators
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: *We will hear children express thoughts, ideas and feelings using language appropriate to the purpose. 

	Learning improvement plan goal 3: To improve children's capacity to understand and regulate their emotions.
	Goal 3 Challenge of practice: If Educators support children to recognise, name and understand their emotions they will be better able to register and regulate their behaviours.
	Director Name: 
	Approval date: 
	Governing council name: 
	Governing council Date: 
	Education director name: 
	Education director date: 
	Service name: Morphett Vale East Kindergarten
	acknowledgement: Kaurna
	Enter Year Here: 2021
	Statement of Philosophy: 
· We believe that children begin to develop as individuals from birth
· We have a responsibility to develop the whole child 
· We acknowledge that parents are the child's first educators and that we need to build effective relationships in order to work collaboratively with all stakeholders
· We believe in a holistic approach when it comes to children's learning
· We acknowledge that all children are unique and therefore all children learn differently
 
We, as educators, aim to facilitate all children's learning by: 
* Building trusting and respectful relationships
* Being responsive to children's engagement and programming reflectively 
* Ensuring that each child has a voice that is embedded into the program
* Providing a supportive and enriching environment
* Promoting a sense of wonder
* Promoting a growth mindset and the power of `yet'
* Fostering a sense of wellbeing
* Enabling children to have some control over their learning, including Children's voice in all aspects of their development
 
	QIP Site name: Morphett Vale East Kindergarten


