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Context

Service Context

Mount Pleasant is situated 64km from Adelaide CBD. Mount Pleasant and District Kindergarten provides high quality, innovative Preschool
Education and Occasional Care programs for 2-5 year old children from the township of Mount Pleasant and the wider surrounding areas
including Birdwood, Mount Crawford, Williamstown, Springton, Eden Valley, Sanderston, Tungkillo, Palmer, Milendella and Mount Torrens.
The kindergarten prides it's self in the collaborative work we have undertaken together as staff, families and the wider community; including Mt
Pleasant Primary School.

The Director, teacher and early childhood worker at Mount Pleasant Kindergarten have worked closely during this year to deliver a play based
curriculum, which involves children's voice while fostering their dispositions to learn and making their learning visible. Developing strong
dispositions gives children a sound foundation for lifelong learning. Together educators have built their capacity by attending training exploring
phonics, oral language, literacy, numeracy, number and Peramangk history. As educators together we observe, track, monitor, reflect and
report on our individual children with reference to Early Years Learning Framework and outcomes, National Quality Framework, Respect,
Reflect and Relate Resources as well as the Numeracy and Literacy Indicators throughout our play based program.

Our community is quite diverse as we are situated at the edge of the Barossa and are surrounded by farming land (mainly sheep and cattle),
forest and orchards/grapevines.

Parents participate in fundraising activities, Stay and Play, parent teacher interviews, Playgroup and Governing Council.

Parents also participate in Governing Council, fundraising, excursions and ‘stay and play sessions’.

The Mt Pleasant Primary School also participates in a transitioning program which involves visits on a regular basis every fortnight including
us visiting them at the school as well as them visiting us at the Kindergarten.

We have three main schools that we tend to feed these are

Mt Pleasant Primary School, Birdwood Primary School and Springton

Primary School.

OHSC is available at Mt Pleasant Primary School, which many of our families’ access.Uhildcare and family day care is also available at Mt
Pleasant, Birdwood and Gumeracha.
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Context

State m e nt Of P h i | OSO h Enter your site philosophy in the box below, or alternatively attach as an additional
p y document via the Comment option under the Tools tab
Our Philosophy
Through a rich PLAY environment the children, staff, families & community at Mt Pleasant & District Kindergarten strive to create a safe, supportive, fun,
inclusive, respectful, challenging setting to foster friendships, learning as well as social and emotional development. We believe that investigating through

a nature-focussed lens provides an opportunity to discover and learn about the wonders, beauty and complexities of our world.

We acknowledge that the land we play on is the traditional lands of the Peramangk people and we are committed to taking care of and learning more
about the land together.

To be a life-long learner our preschool values learning dispositions. These include developing confidence, curiosity, communication, purposefulness,
resourcefulness, persistence, co-operation, creativity, independence and belonging. Our preschool works in harmony with children, families and the

community to promote and develop these ways of thinking and being.

Our philosophy is seen as a living document, continually evolving in the light of new research, the ideas of new team members and input from families.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 1: Educational Program and Practice

Educators in both the the preschool and occasional care setting at Mt Pleasant Kindergarten, utilise programs and practices that respect and acknowledge each
child's background, strengths and areas of interest. All educators take the time to get to know every family that accesses our services in order to be able to
best support the holistic learning for every child. For example; educators speak with every family every day, there are termly Stay and Play mornings, parent
teacher interviews as well as extensive ongoing examples of children's learning in portfolios, floor book and wall displays to share with families.

Educators plan for intentional learning opportunities through out the day, in both a structured format - sequential modelled learning of new concepts at mat
time; and in spontaneous play situations - scaffolding and extending the children's ideas. Educators believe in continually improving their own content
knowledge and skills around best practice in early childhood education. This year educators have engaged with the text 'Mathematics in early childhood
education' to extend content knowledge; attended professional development to critically reflect on the quality and purpose of our documentation; as well as
engaging with the new 'Talk, Play, Read' resource. We have also engaged with the SSTEW tool, using an external observer, to reflect upon our teaching
practices in relation to the EYLF pedagogy.

This year preschool staff have created a "scope and sequence" plan of the learning intentions, actions and outcomes in relation to our PQIP goals around
improved literacy and numeracy outcomes. As part of our belief in the benefits of rigorous critical reflection we have presented this work to our partnership
colleagues for review and advice. The purpose of this document is numerous: to support staff to ensure they are teaching skills in a developmentally
appropriate sequence; that new learning is broken down into small steps for success; for educators to reflect critically if their strategies are making a
difference, and to ensure we are collecting data and evidence to monitor our impact. Using this planning and assessment cycle we hope to improve our
practices every year as we review what worked well and what we learnt from our previous actions.

Preschool educators have again reviewed and reflected on our programming documentation with a focus on "How do we know we are getting the learning
outcomes we need?" We have gathered further knowledge and information from a range of educators, leaders in learning and documents, and implemented
our new thinking. As part of our belief in the importance of the children's learning journey being a shared one with families we have implemented a twice a
term, snap shot of learning report that provides every family with up to date information on their child's current learning and their next development steps.
With this process we hope to better inform, and include families in their child's ongoing learning.

While all this work sounds very formal we never forget that our children are at the centre of all that we do, our program is planned by educators but driven by
our children. Our children are our best reflective tool - as Benjamin (4years) said "You're the best teacher ever, even if when you don't play with me | am very,
very sad". A reminder that our work is always about connections with children and families.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

The high quality care and well-being of all our children and families; from Playgroup,through Occasional Care, to Kindy, and as they move into the school setting, remains a
powerful driving force of all that we do. Staff are in daily communication with families, through a variety of medium, around their child's wellbeing - socially and physically. This
is also captured in a specific section in the parent/teacher interview process in Term 2. Kindy educators visit the Occasional care program whenever needed to support the
wellbeing of young children and families.

Attendance at Mount Pleasant kindergarten is high and we continue to promote the importance of attending kindergarten for children’s health, social, physical and cognitive
development. Parents are informed about all COVID-19 regulations and requirements, safe practices for unwell children, and are informed daily if educators notice any
concerns relating to their child's general health and well being. Staff maintain a clear and detailed process for recording injuries and informing families promptly, this includes
communication methods of phone calls, texts, and written notes in communication books for the children attending OSHC.

The kindy day is deliberately planned to incorporate a range of active and quieter learning opportunities and spaces. Group time learning is planned with the same
intentionality, beginning with a quieter relaxation time to allow the children to slow their bodies and minds ready to focus on the learning at mat time. The physical set up of
both the inside and outside Kindy areas allows for many opportunities for quieter withdrawn time as well as big, fast and exciting play. Educators plan increasingly challenging
gross motor learning as the children's skills develop, this planning includes the children's ideas and interests and they are involved in the creation process. Educators
intentionally design spaces that encourage children to be physically active in a collaborative way with other children. We also promote the use of this space throughout the
year, regardless of the winter weather. Children bring, or are provided with, appropriate wet weather attire to enable them to experience the outdoor learning environment
and to be physically active all year long. Educators review levels of engagement in all activities using the Respect Reflect Relate document as part of a planned review process,
as well as more informal observations.

Promotion of healthy eating is promoted through conversations with children and families, intentional teaching moments, visual resources and modelling from educators. The
children are familiar with the terms of 'healthy food' and 'sometimes food'. Families support this focus by providing their children with a range of healthy snack and lunch
options. Educators ensure children are safely supervised whenever they are eating; children are given the responsibility to choose when they would like to eat their snack to
support their understanding and ability to read their body signals. Water is constantly available and encouraged throughout the day, including as part of the entry to relaxation
time - to slow and cool their body.

Cooking is integrated into our program and embedded in our service with consideration given to dietary requirements and allergies with sourcing of Preschool grown produce
(eggs, pears, plums, strawberries, raspberries, apricots, tomatoes, spinach, chives, basil, mint) along with the collection of seeds within our Preschool setting.

All educators are aware of their roles and responsibilities to keep all children safe. Educators engage continually in conversations/reflections on the well-being of all our
children and families across all our services. Educators are confident and clear on the processes to engage in if families should require support from external agencies. The site
practices safety drills regularly, reviews incidents and risks internally and with external support services (ECL and ED); this year we have also created a safety protocol around
the issue of a 2 staff site and how to manage if one staff member does not attend, or becomes incapacitated.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Mount Pleasant has a strong commitment to working with nature, sustainable practices and connections and caring for the land including links to
community such as excursions to farms/land and bush kindy, care and respect for the ecosystem and for living things - with on site chickens, owls, kitchen
garden, and also strong links to country promoted through fostering connections to Peramangk cultural heritage. The physical environment is not limited
to the site with the preschool making good use of the local community to extend learning and support connections to community.

Staff critically reflect on and make informed decisions that inform the creation of a rich, inclusive environment. We create and continually adapt the indoor
and outdoor environments in response to children's interests, needs, pedagogical priorities,nature inspired e.g. seasonal opportunities and provocations,
as part of the regular planning cycle. The environment is designed to reflect and meet the needs and interests of the diverse range of ages across our
preschool community (including children attending playgroup, occasional care and preschool) demonstrating the creation of a safe, supportive, inclusive,
respectful and challenging setting reflective of our philosophy. Parents, families and community contribute to the care and development of the physical
environment providing resources such as seeds and plants, caring for the chickens, helping with gardening and looking out for the site during high bushfire
danger rated days. This year we successfully incubated and hatched out 13 chickens as part of our learning program. Some of these chickens returned to
live at kindy when they matured.

This year we have been able to focus our Government funding to the replacement of the kindergarten boundary fence which has involved substantial
connections and negotiations with neighbours and Governing Council members. On completion we hope to have enhanced the kindy environment and
built stronger connections with our community. As part of our belief in, and commitment to reduce, reuse and recycle our impact on the planet, several
Kindy families are taking the old fence panels to reuse at their home. We have conducted termly safety checks of the playground area and had an intensive
Education Department audit of the entire site. In conjunction with the Governing Council parents we are prioritising, and sourcing funding for, our future
playground improvements.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Over the last short while the Mount Pleasant kindergarten has been through a range of directors, to support the families, children and staff through these
changes we have endeavoured to maintain continuity of programs and routines. We have maintained the other educators for many years, relieving staff
are utilised form a small pool of familiar faces, who have been inducted into our service and understand the philosophy, key priorities and pedagogical
approach of our site. Our use of regular relief staff allows both children and educators to know each other and develop relationships such that when a
regular educator is unavailable children are confident to engage with relief staff.

All contracted staff for the year attend closure days and partnership learning opportunities including planned critical reflection closures across partnership.
This builds continuity as it promotes collaborative learning and builds ownership of the kindergarten’s priorities and ways of enacting those priorities in
consistent ways to enhance children’s learning.

The educational team show high levels of professionalism and commitment to delivering and driving high quality practices as part of a shared and active
commitment to ongoing quality improvement. The team actively share experiences and insights, collaboratively reflect on practices and work together to
support, challenge and inquire about and to draw on individual educators’ areas of expertise to enhance others’ learning. Each educator has key roles and
responsibilities that they enact based on their strengths and areas identified for growth within the performance development plan. The AITSL standards,
the preschool’s key improvement priorities, the Department of Education code of ethics and Early Childhood Australia also guide our practice, professional
conduct and inform how we engage with each other, children and their families. .

To further support the professionalism of our educators we regularly engage in professional learning that supports the implementation of our strategic
priorities. We engage in site based professional learning as well as working with our colleagues in surrounding kindergartens to build our skills, knowledge
and pedagogy. As part of this process the director and teachers share practices with other colleagues and bring new learning back to the site to benefit the
whole staff team.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Mount Pleasant kindergarten is considered as a hub and central part of the local community with connections made with the community (using the local
area, awareness of the contexts in which children live, engagement with community service providers and organisations, involvement in community
events) which supports inclusive and responsive service provision and children's sense of belonging, understanding of children and their families, contexts
and cultures.

Positive relationships and interactions are a feature of the kindergarten with children's social play, interactions, contributions and communication nurtured
by educators. These are underpinned by trust, belief and a positive vision and respect for children.

Educators at Mount Pleasant kindergarten are committed to developing respectful and ethical relationships with children and their families. We value
families as children’s most important relationships and work collaboratively with them to nurture children’s learning and development. Families trust and
value service, are consulted regularly and strong relationships have been built with staff

Positive interactions and relationships between staff and children, children to children, adult to adult and with families. Educators are available and enable
connection moments with families at the beginning and end of each day meaning that children feel secure, confident and involved. Staff are responsive to
each individual child’s needs, interests and reflected and planned for regularly

Service has a relaxed and happy atmosphere and every child is able and supported to engage in their own time at own level - evidenced through long
periods of free access to indoor and outdoor learning areas, a range of quieter play spaces available at all times. The extensive and rich outdoor area and
access to nature along with embedded respect and connections to Peramangk country respects and supports children's sense of belonging , being, choice
and agency.

Staff collaborate with children regarding routines, experiences including eating practice and flexibility - evidenced in recording sheet of children's interests
and ideas. Staff use open questioning, predictable language, predictable routines, common terms for areas, clear understandings of safety directions
shared between all staff allowing lower anxiety from children.

There are strong and positive relationships with Mt Pleasant Primary School and their educators as well as past students and OHSC service

Disposition focus shared with families around being confident term 1, becoming and communication term 2 and curiosity and belonging term 3 and 4
supporting all children to be life-long learners as outlined in our philosophy and monitored through conversations with and observations of children's
wellbeing and involvement and engagement (using RRR, SSTEW)
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

The Mt Pleasant and District Kindergarten educators highly value their close and sustained connections with families and community, further to this the preschool also values and
respects the close connection to country and history that the Mt Pleasant area enables. Our site has a sense of calm, of connection to nature and nurture that pervades through
the natural setting and homelike routines. The preschool, occasional care and playgroup programs welcome in every new family as part of our caring and open community. The
preschool has a long standing reputation for caring for our community and reciprocally; being cared for by the community. This strong connection is evidenced through support for
fundraising, recommendations from families, connection programs with the local school, invitations for excursions to local farms, high levels of engagement with Occasional Care
and Playgroup programs just to name a few. Many of our families stay on the fundraising or Governing Council Committees even after their child has left the service, such is their
sense of ownership and belonging to our preschool.

As new families enrol with our service they are encompassed in an individualised and personal process to support their connection to the centre and all that is available. As families
can enter through a range of services (playgroup, Occ Care and preschool) they are supported to learn about the site by conversations and tours with educators; their child's
developmental and emotional needs are catered for with an individual transition program to best meets the needs of the child and family. Information from their previous care
setting is respected and shared with appropriate educators. When children begin their transition from Occasional Care to Preschool the Kindy educators seek out,and value, all
developmental and well being information relevant to settling the child and family into the preschool program.

As part of the planned preschool day at least one educator is available at EVERY entry and exit time to speak with families about any concerns, actions or learning from the day. The
preschool values these connection moments as some of the most important processes in the shared learning experience for all children. For children accessing OSHC,where
families may rarely be seen, an alternative communication method is offered, emails, texts of a communication book - depending on the preference of the family. Through these
less formal, and other more formal surveys, the preschool educators continually seek feedback and information in regard to family needs, interests, ideas and beliefs. Throughout
the year there are multiple moments and methods offered, including parent interviews, questionnaires, casual conversations, and opinion surveys, to gather deeper
understandings of the culture and wishes of each family.

Mt Pleasant Kindergarten educators are continually developing their skills and understandings to culturally and sensitively teach young children about our First Nations People. Our
connection to the country, supported by our location in a rural setting, alongside our deep sense of acceptance of all aids us in our journey for deeper knowledge.

While certain community services are limited in our small country town all educators have a strong knowledge of where families might go to connect with external services. The
preschool also offers a embedded preschool support program for children with additional needs, providing not only one to one support if required, as well as a programmed
approach that includes individual needs and targeted skills through out the planned curriculum. Educators have a strong understanding of Educational Departmental services and
processes, including supporting families to access NDIS and other support agencies. Mt Pleasant Kindergarten has a culture of joy, of love and laughter; supporting children and
families to feel that everyone belongs.
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St re n t h S With reference to the three exceeding themes:
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community and evaluate

Quality Area 7: Governance and Leadership

Self-assessment processes are ongoing as part of during day professional dialogue, daily reflections, use of audits and screening, reflections on
observations of educator practice and children's play and learning walks, analysis of data and pedagogical documentation as part of the planning cycle and
programmed whole team staff meetings and focused critical reflection processes which occur in term 1 and 4 .

Statement of philosophy continues to be refined yearly to reflect current cohort of families, children and educators and is shaped by their meaningful
engagement as evident in the Philosophy Tree which 'grows and is refreshed each year'

Governing council members value our service and this is reflective of their continuing membership well over 12 months, which also reflects that a majority
of our families are accessing programs across our site including our preschool, occasional care and playgroup programs. This also reflects a strategic
embedded vision implemented by Director for ongoing, effective governing council membership shaped by meaningful engagement with families and the
community.

The preschool plays an active role in the Department for Education local partnership, engaging in PLCs (early numeracy, educational leadership) and

preschool networks. Director has been a Leader Advisor for the past 3 years and is currently mentoring a newly appointed Director. This supports the
Director to critically reflect on current skills, role as well as future roles and builds the capacity not only within the site but also beyond.
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Quality Improvement Plan for

Includes:
e Learning Improvement goals

e National Quality Framework priorities

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.

e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

e Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
e Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

e Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Analyse Determine

and prioritise challenge of actions for

practice improvement

Goal 1: Toextend children's thinking and knowledge, in literacy and numeracy ,so that they listen to, and build on the ideas of peers and educators.

If educators refine, and apply, their use of Sustained Shared Thinking strategies, in directed and spontaneous learning

ChaIIenge of practice' opportunities with children, then we will strengthen and extend children's knowledge and use of foundational literacy
" and numeracy skills.

Through ongoing analysis of our pedagogical documentation, observations and in educator reflections we
will see an increase in children's ability to :

- recognise and use a range of early literacy skills in directed learning and spontaneous play moments.

- use and understand an increasing range of vocabulary in spontaneous play and teacher lead moments.
sSuccess criteria - increased numeracy concept language use in play and intentional teaching moments.

Pedagogical documentation includes: educator reflections, children's observation book, children's
portfolios. reports, short term learning goals and anecdotal observations at intentional learning moments.

Page 12 of 17



Learning Improvement Plan

Analyse Determine
. d prioriti hall f i
Goal 1 continued TP W T aracice [ inmoement
Educators to engage with self review tool on SST All year All educators SSTEW
practices. Educators to engage in shared conversation 1'1'1 ECL
on SST practices at fortnightly programming. Educators Ei SST review tool
to engage in baseline data collection of their teaching 1'3'2
practices through SSTEW observation in mid Term 1. 1.3.2 Term 3

SSTEW observation scale to be re-conducted in Term 3 | 4.2.1

Educators to continue work on content depth and QA Term 1,2,3,4 Bridget and Janet Various texts and documents on
sequence through on going professional learning, and  1.1.3 Teams

the review of their current literacy and numeracy 1.3.2 Music Training course

planning documents. 4.2.1 SSTEW

Educators to re watch PLINK presentation on SST and ' QA Term 1 All Educators including Occ Elise Coulthard - to run one day
discuss implications for program and planning, mat 1.1.2 ECW training session initially, review
time and play time. Term 2,3 some of our video evidence.
Educators to engage in Marte Meo training in 1.2.1 Possibly with TVCC?

connection to the SST pedagogical practices to
deepen their knowledge and skills.

Educators to embed Sustained Shared Thinking QA Term1,2,3,4  All educators SST review tool
pedagogy across the curriculum in planned and 1.2.2 Ipad/camera
spontaneous learning moments. 123
Educators to engage in video review of own 13.2
practices twice a term. 5.1.1

521
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for

practice improvement

Goal 2:

Challenge of practice:

Success criteria
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of

Goal 2 continued e | | el




National Quality Framework priorities

Improve parent and QA6.1.1
family engagement in

the

learning program.

Redevelop and refine QA 1.3.2
site philosophy with the QA 4.2.1
new staff team. to

ensure it reflects the

pedagogy of the site.

Develop a greater range QA 1.1.3
of opportunities and 3.2.1
spaces for

small and individual play

in the outdoor learning

area.

Utilise Sway. Office Term 1
communication system

Send and record connection | All year
notes to parents

Staff meeting review process Term1

Critically review as year Term 3
progresses if pedagogy is
matching the actions

Use OT task design and declutter | All year
strategies in review processes

Resource open ended imaginative = All year
play resources to meet the needs
of the children.

Sway office
Training in Week 0

Bridget - Director

Director

All staff

All staff

Director and teacher

Director and teacher
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Endorsements

Endorsed by director/principal

Name

Date

Endorsed by governing council chairperson

Name

Date
Endorsed by education director

Name

Date
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	Service name: Mount Pleasant and District Kindergarten
	Service approval number: Se-00010682
	Service Context: Mount Pleasant is situated 64km from Adelaide CBD. Mount Pleasant and District Kindergarten provides high quality, innovative Preschool Education and Occasional Care programs for 2-5 year old children from the township of Mount Pleasant and the wider surrounding areas including Birdwood, Mount Crawford, Williamstown, Springton, Eden Valley, Sanderston, Tungkillo, Palmer, Milendella and Mount Torrens.  The kindergarten prides it's self in the collaborative work we have undertaken together as staff, families and the wider community; including Mt Pleasant Primary School.
The Director, teacher and early childhood worker at Mount Pleasant Kindergarten have worked closely during this year to deliver a play based curriculum, which involves children's voice while fostering their dispositions to learn and making their learning visible. Developing strong dispositions gives children a sound foundation for lifelong learning. Together educators have built their capacity by attending training exploring phonics, oral language, literacy, numeracy, number and Peramangk history. As educators together we observe, track, monitor, reflect and report on our individual children with reference to Early Years Learning Framework and outcomes, National Quality Framework, Respect, Reflect and Relate Resources as well as the Numeracy and Literacy Indicators throughout our play based program. 
Our community is quite diverse as we are situated at the edge of the Barossa and are surrounded by farming land (mainly sheep and cattle), forest and orchards/grapevines.
Parents participate in fundraising activities, Stay and Play, parent teacher interviews, Playgroup and Governing Council.
Parents also participate in Governing Council, fundraising, excursions and ‘stay and play sessions’.
The Mt Pleasant Primary School also participates in a transitioning program which involves visits on a regular basis every fortnight including us visiting them at the school as well as them visiting us at the Kindergarten.
We have three main schools that we tend to feed these are 
Mt Pleasant Primary School, Birdwood Primary School and Springton 
Primary School.
OHSC is available at Mt Pleasant Primary School, which many of our families’ access.Ühildcare and family day care is also available at Mt Pleasant, Birdwood and Gumeracha.
	Name: 
	Name_2: 
	Date_2: 
	Name_3: 
	Date_3: 
	Date: 
	Click to upload logo_af_image: 
	acknowledgement: Peramangk
	Quality Area 2: Children's Health and Safety: The high quality care and well‐being of all our children and families; from Playgroup,through Occasional Care, to Kindy, and as they move into the school setting, remains a powerful driving force of all that we do. Staff are in daily communication with families, through a variety of medium, around their child's wellbeing - socially and physically. This is also captured in a specific section in the parent/teacher interview process in Term 2. Kindy educators visit the Occasional care program whenever needed to support the wellbeing of young children and families.
Attendance at Mount Pleasant kindergarten is high and we continue to promote the importance of attending kindergarten for children’s health, social, physical and cognitive development. Parents are informed about all COVID-19 regulations and requirements, safe practices for unwell children, and are informed daily if educators notice any concerns relating to their child's general health and well being. Staff maintain a clear and detailed process for recording injuries and informing families promptly, this includes communication methods of phone calls, texts, and written notes in communication books for the children attending OSHC.
The kindy day is deliberately planned to incorporate a range of active and quieter learning opportunities and spaces. Group time learning is planned with the same intentionality, beginning with a quieter relaxation time to allow the children to slow their bodies and minds ready to focus on the learning at mat time. The physical set up of both the inside and outside Kindy areas allows for many opportunities for quieter withdrawn time as well as big, fast and exciting play. Educators plan increasingly challenging gross motor learning as the children's skills develop, this planning includes the children's ideas and interests and they are involved in the creation process. Educators intentionally design spaces that encourage children to be physically active in a collaborative way with other children. We also promote the use of this space throughout the year, regardless of the winter weather. Children bring, or are provided with, appropriate wet weather attire to enable them to experience the outdoor learning environment and to be physically active all year long. Educators review levels of engagement in all activities using the Respect Reflect Relate document as part of a planned review process, as well as more informal observations.

Promotion of healthy eating is promoted through conversations with children and families, intentional teaching moments, visual resources and modelling from educators. The children are familiar with the terms of 'healthy food' and 'sometimes food'. Families support this focus by providing their children with a range of healthy snack and lunch options. Educators ensure children are safely supervised whenever they are eating; children are given the responsibility to choose when they would like to eat their snack to support their understanding and ability to read their body signals. Water is constantly available and encouraged throughout the day, including as part of the entry to relaxation time - to slow and cool their body.
Cooking is integrated into our program and embedded in our service with consideration given to dietary requirements and allergies with sourcing of Preschool grown produce (eggs, pears, plums, strawberries, raspberries, apricots, tomatoes, spinach, chives, basil, mint) along with the collection of seeds within our Preschool setting.
All educators are aware of their roles and responsibilities to keep all children safe. Educators engage continually in conversations/reflections on the well-being of all our children and families across all our services. Educators are confident and clear on  the processes to engage in if families should require support from external agencies. The site practices safety drills regularly, reviews incidents and risks internally and with external support services (ECL and ED); this year we have also created a safety protocol around the issue of a 2 staff site and how to manage if one staff member does not attend, or becomes incapacitated.
	Quality Area 1: Educational Program and Practice: Educators in both the the preschool and occasional care setting at Mt Pleasant Kindergarten, utilise programs and practices that respect and acknowledge each child's background, strengths and areas of interest. All educators take the time to get to know every family that accesses our services in order to be able to best support the holistic learning for every child. For example; educators speak with every family every day, there are termly Stay and Play mornings, parent teacher interviews as well as extensive ongoing examples of children's learning in portfolios, floor book and wall displays to share with families. 
Educators plan for intentional learning opportunities through out the day, in both a structured format - sequential modelled learning of new concepts at mat time; and in spontaneous play situations - scaffolding and extending the children's ideas. Educators believe in continually improving their own content knowledge and skills around best practice in early childhood education. This year educators have engaged with the text 'Mathematics in early childhood education' to extend content knowledge; attended professional development to critically reflect on the quality and purpose of our documentation; as well as engaging with the new 'Talk, Play, Read' resource. We have also engaged with the SSTEW tool, using an external observer, to reflect upon our teaching practices in relation to the EYLF pedagogy.

This year preschool staff have created a "scope and sequence" plan of the learning intentions, actions and outcomes in relation to our PQIP goals around improved literacy and numeracy outcomes. As part of our belief in the benefits of rigorous critical reflection we have presented this work to our partnership colleagues for review and advice. The purpose of this document is numerous: to support staff to ensure they are teaching skills in a developmentally appropriate sequence; that new learning is broken down into small steps for success; for educators to reflect critically if their strategies are making a difference, and to ensure we are collecting data and evidence to monitor our impact. Using this planning and assessment cycle we hope to improve our practices every year as we review what worked well and what we learnt from our previous actions. 

Preschool educators have again reviewed and reflected on our programming documentation with a focus on "How do we know we are getting the learning outcomes we need?" We have gathered further knowledge and information from a range of educators, leaders in learning and documents, and implemented our new thinking. As part of our belief in the importance of the children's learning journey being a shared one with families we have implemented a twice a term, snap shot of learning report that provides every family with up to date information on their child's current learning and their next development steps. With this process we hope to better inform, and include families in their child's ongoing learning.
While all this work sounds very formal we never forget that our children are at the centre of all that we do, our program is planned by educators but driven by our children. Our children are our best reflective tool - as Benjamin (4years) said "You're the best teacher ever, even if when you don't play with me I am very, very sad". A reminder that our work is always about connections with children and families. 
	Quality Area 3: Physical Environment: Mount Pleasant has a strong commitment to working with nature, sustainable practices and connections and caring for the land including links to community such as excursions to farms/land and bush kindy, care and respect for the ecosystem and for living things - with on site chickens, owls, kitchen garden, and also strong links to country promoted through fostering connections to Peramangk cultural heritage. The physical environment is not limited to the site with the preschool making good use of the local community to extend learning and support connections to community.

Staff critically reflect on and make informed decisions that inform the creation of a rich, inclusive environment. We create and continually adapt the indoor and outdoor environments in response to children's interests, needs, pedagogical priorities,nature inspired e.g. seasonal opportunities and provocations, as part of the regular planning cycle. The environment is designed to reflect and meet the needs and interests of the diverse range of ages across our preschool community (including children attending playgroup, occasional care and preschool) demonstrating the creation of a safe, supportive, inclusive, respectful and challenging setting reflective of our philosophy. Parents, families and community contribute to the care and development of the physical environment providing resources such as seeds and plants, caring for the chickens, helping with gardening and looking out for the site during high bushfire danger rated days. This year we successfully incubated and hatched out 13 chickens as part of our learning program. Some of these chickens returned to live at kindy when they matured. 

This year we have been able to focus our Government funding to the replacement of the kindergarten boundary fence which has involved substantial connections and negotiations with neighbours and Governing Council members. On completion we hope to have enhanced the kindy environment and built stronger connections with our community. As part of our belief in, and commitment to reduce, reuse and recycle our impact on the planet, several Kindy families are taking the old fence panels to reuse at their home. We have conducted termly safety checks of the playground area and had an intensive Education Department audit of the entire site. In conjunction with the Governing Council parents we are prioritising, and sourcing funding for, our future playground improvements.
	Quality Area 4: Staffing Arrangements: Over the last short while the Mount Pleasant kindergarten has been through a range of directors, to support the families, children and staff through these changes we have endeavoured to maintain continuity of programs and routines. We have maintained the other educators for many years, relieving staff are utilised form a small pool of familiar faces, who have been inducted into our service and understand the philosophy, key priorities and pedagogical approach of our site. Our use of regular relief staff allows both children and educators to know each other and develop relationships such that when a regular educator is unavailable children are confident to engage with relief staff.
 
All contracted staff for the year attend closure days and partnership learning opportunities including planned critical reflection closures across partnership. This builds continuity as it promotes collaborative learning and builds ownership of the kindergarten’s priorities and ways of enacting those priorities in consistent ways to enhance children’s learning.
 
The educational team show high levels of professionalism and commitment to delivering and driving high quality practices as part of a shared and active commitment to ongoing quality improvement. The team actively share experiences and insights, collaboratively reflect on practices and work together to support, challenge and inquire about and to draw on individual educators’ areas of expertise to enhance others’ learning. Each educator has key roles and responsibilities that they enact based on their strengths and areas identified for growth within the performance development plan. The AITSL standards, the preschool’s key improvement priorities, the Department of Education code of ethics and Early Childhood Australia also guide our practice, professional conduct and inform how we engage with each other, children and their families. .

To further support the professionalism of our educators we regularly engage in professional learning that supports the implementation of our strategic priorities. We engage in site based professional learning as well as working with our colleagues in surrounding kindergartens to build our skills, knowledge and pedagogy. As part of this process the director and teachers share practices with other colleagues and bring new learning back to the site to benefit the whole staff team. 
	Quality Area 5: Relationships with Children: Mount Pleasant kindergarten  is considered as a hub and central part of the local community with connections made with the community (using the local area, awareness of the contexts in which children live, engagement with community service providers and organisations, involvement in community events) which supports inclusive and responsive service provision and children's sense of belonging, understanding of children and their families, contexts and cultures. 
Positive relationships and interactions are a feature of the kindergarten with children's social play, interactions, contributions and communication nurtured  by educators. These are underpinned by trust, belief and a positive vision and respect for children.
Educators at Mount Pleasant kindergarten are committed to developing respectful and ethical relationships with children and their families. We value families as children’s most important relationships and work collaboratively with them to nurture children’s learning and development. Families trust and value service, are consulted regularly and strong relationships have been built with staff
Positive interactions and relationships between staff and children, children to children, adult to adult and with families. Educators are available and enable connection moments with families at the beginning and end of each day meaning that children feel secure, confident and involved. Staff are responsive to each individual child’s needs, interests and reflected and planned for regularly
Service has a relaxed and happy atmosphere and every child is able and supported to engage in their own time at own level - evidenced through long periods of free access to indoor and outdoor learning areas, a range of quieter play spaces available at all times. The extensive and rich outdoor area and access to nature along with embedded respect and connections to Peramangk country respects and supports children's sense of belonging , being,  choice and agency.
Staff collaborate with children regarding routines, experiences including eating practice and flexibility  - evidenced in recording sheet of children's interests and ideas. Staff use open questioning, predictable language, predictable routines, common terms for areas, clear understandings of safety directions shared between all staff allowing lower anxiety from children.
There are strong and positive relationships with Mt Pleasant Primary School and their educators as well as past students and OHSC service 
Disposition focus shared with families around being confident term 1, becoming and communication term 2 and curiosity and belonging term 3 and 4 supporting all children to be life-long learners as outlined in our philosophy and monitored through conversations with and observations of children's wellbeing and involvement and engagement (using RRR, SSTEW)
	Quality Area 6: Collaborative Partnerships with Families and Communities: The Mt Pleasant and District Kindergarten educators highly value their close and sustained connections with families and community, further to this the preschool also values and respects the close connection to country and history that the Mt Pleasant area enables. Our site has a sense of calm, of connection to nature and nurture that pervades through the natural setting and homelike routines. The preschool, occasional care and playgroup programs welcome in every new family as part of our caring and open community. The preschool has a long standing reputation for caring for our community and reciprocally; being cared for by the community. This strong connection is evidenced through support for fundraising, recommendations from families, connection programs with the local school, invitations for excursions to local farms, high levels of engagement with Occasional Care and Playgroup programs just to name a few. Many of our families stay on the fundraising or Governing Council Committees even after their child has left the service, such is their sense of ownership and belonging to our preschool.

As new families enrol with our service they are encompassed in an individualised and personal process to support their connection to the centre and all that is available. As families can enter through a range of services (playgroup, Occ Care and preschool) they are supported to learn about the site by conversations and tours with educators; their child's developmental and emotional needs are catered for with an individual transition program to best meets the needs of the child and family. Information from their previous care setting is respected and shared with appropriate educators. When children begin their transition from Occasional Care to Preschool the Kindy educators seek out,and value, all developmental and well being information relevant to settling the child and family into the preschool program.
As part of the planned preschool day at least one educator is available at EVERY entry and exit time to speak with families about any concerns, actions or learning from the day. The preschool values these connection moments as some of the most important processes in the shared learning experience for all children. For children accessing OSHC,where families may rarely be seen, an alternative communication method is offered, emails, texts of a communication book - depending on the preference of the family. Through these less formal, and other more formal surveys, the preschool educators continually seek feedback and information in regard to family needs, interests, ideas and beliefs. Throughout the year there are multiple moments and methods offered, including parent interviews, questionnaires, casual conversations, and opinion surveys, to gather deeper understandings of the culture and wishes of each family. 

Mt Pleasant Kindergarten educators are continually developing their skills and understandings to culturally and sensitively teach young children about our First Nations People. Our connection to the country, supported by our location in a rural setting, alongside our deep sense of acceptance of all aids us in our journey for deeper knowledge. 

While certain community services are limited in our small country town all educators have a strong knowledge of where families might go to connect with external services. The preschool also offers a embedded preschool support program for children with additional needs, providing not only one to one support if required, as well as a programmed approach that includes individual needs and targeted skills through out the planned curriculum. Educators have a strong understanding of Educational Departmental services and processes, including supporting families to access NDIS and other support agencies. Mt Pleasant Kindergarten has a culture of joy, of love and laughter; supporting children and families to feel that everyone belongs. 

	Quality Area 7: Governmance and Leadership: Self-assessment processes are ongoing as part of during day professional dialogue, daily reflections, use of audits and screening, reflections on observations of educator practice and children's play and learning walks, analysis of data and pedagogical documentation as part of the planning cycle and programmed whole team staff meetings and focused critical reflection processes which occur in term 1 and 4 .

Statement of philosophy continues to be refined yearly to reflect current cohort of families, children and educators  and is shaped by their meaningful engagement  as evident in the Philosophy Tree which 'grows and is refreshed each year' 

Governing council members value our service and this is reflective of their continuing membership well over 12 months, which also reflects that a majority of our families are accessing programs across our site including our preschool, occasional care and playgroup programs. This also reflects a strategic embedded vision implemented by Director for ongoing, effective governing council membership shaped by meaningful engagement with families and the community.

The preschool plays an active role in the Department for Education local partnership, engaging in PLCs (early numeracy, educational leadership) and preschool networks. Director has been a Leader Advisor for the past 3 years and is currently mentoring a newly appointed Director. This supports the Director to critically reflect on current skills, role as well as future roles and builds the capacity not only within the site but also beyond.
	Timeline: 
	Challenge of practice Success criteria: Through ongoing analysis of our pedagogical documentation, observations and in educator reflections we will see an increase in children's ability to :
-  recognise and use a range of early literacy skills in directed learning and spontaneous play moments.
- use and understand an increasing range of vocabulary in spontaneous play and teacher lead moments.
- increased numeracy concept language use in play and intentional teaching moments.

Pedagogical documentation includes: educator reflections, children's observation book, children's portfolios. reports, short term learning goals and anecdotal observations at intentional learning moments.
	Goal 1: To extend children's thinking and knowledge, in literacy and numeracy ,so that they listen to, and build on the ideas of peers and educators.
	Challenge of practice: If educators refine, and apply, their use of Sustained Shared Thinking strategies, in directed and spontaneous learning opportunities with children, then we will strengthen and extend children's knowledge and use of foundational literacy and numeracy skills.
	Goal 2:  
	Challenge of practice 2: 
	Goal 2: Actions 1: 
	Goal 2: Actions 2: 
	Goal 2: Actions 3: 
	Goal 2: Actions 4: 
	Priority Row 1: Improve parent and family engagement in the
learning program.
	Priority Row 2: Redevelop and refine site philosophy with the new staff team. to ensure it reflects the pedagogy of the site.
	Priority Row 3: Develop a greater range of opportunities and spaces for
small and individual play in the outdoor learning area. 
	NQS links Row1: QA 6.1.1
	NQS links Row2: QA 1.3.2
QA 4.2.1
	NQS links Row3: QA 1.1.3 
      3.2.1
	Key steps row 1: Utilise Sway. Office communication system
	Key steps row 2: Send and record connection notes to parents
	Key steps row 3: 
	Key steps row 4: Staff meeting review process
	Key steps row 5: Critically review as year progresses if pedagogy is matching the actions
	Key steps row 6: 
	Key steps row 7: Use OT task design and declutter strategies in review processes
	Key steps row 9: 
	Timeline Row 1: Term 1
	Timeline Row 2: All year
	Timeline Row 3: 
	Timeline Row 4: Term 1
	Timeline Row 5: Term 3
	Timeline Row 6: 
	Timeline Row 7: All year
	Timeline Row 8: All year
	Timeline Row 9: 
	Resources Row 1: Sway office
Training in Week 0
	Resources Row 2: 
	Resources Row 3: 
	Resources Row 4: 
	Resources Row 5: 
	Resources Row 6: 
	Resources Row 7: 
	Resources Row 8: 
	Resources Row 9: 
	Roles and responsibilities Row 1: Bridget - Director
	Roles and responsibilities Row 2: Director
	Roles and responsibilities Row 3: 
	Roles and responsibilities Row 4: All staff
	Roles and responsibilities Row 5: All staff
	Roles and responsibilities Row 6: 
	Roles and responsibilities Row 7: Director and teacher
	Roles and responsibilities Row 8: Director and teacher
	Roles and responsibilities Row 9: 
	Key steps row 8: Resource open ended imaginative play resources to meet the needs of the children.
	NQS links 1: 
	NQS links2: 
	NQS links 3: 
	NQS links 4: 
	Timeline 2: 
	Timeline 3: 
	Timeline 4: 
	Roles and responsibilities 1: 
	Roles and responsibilities 2: 
	Roles and responsibilities 3: 
	Roles and responsibilities 4: 
	Resources 1: 
	Resources 2: 
	Resources 3: 
	Resources 4: 
	Goal 1: Actions 1: Educators to engage with self review tool on SST practices. Educators to engage in shared conversation on SST practices at fortnightly programming. Educators to engage in baseline data collection of their teaching practices through SSTEW observation in mid Term 1.
SSTEW observation scale to be re-conducted in Term 3 
	Goal 1: Actions 2b: Educators to continue work on content depth and sequence through on going professional learning, and the review of their current literacy and numeracy planning documents.
	Goal 1: Actions 3c: Educators to re watch PLINK presentation on SST and discuss implications for program and planning, mat time and play time.
Educators to engage in Marte Meo training in connection to the SST pedagogical practices to deepen their knowledge and skills.
	Goal 1: Actions 4d: Educators to embed Sustained Shared Thinking pedagogy across the curriculum in planned and spontaneous learning moments.

Educators to engage in video review of own practices twice a term.

	NQS links a:  QA
1.1.1
1.1.2
1.3.1
1.3.2
1.3.2
4.2.1
	NQS links b: QA 
1.1.3
1.3.2
4.2.1

	NQS links c: QA 
1.1.2

1.2.1
	NQS links d: QA 
1.2.2
1.2.3
1.3.2
5.1.1
5.2.1
	Timeline a: All year



Term 3
	Timeline b: Term 1,2,3,4
	Timeline c: Term 1

Term 2, 3
	Timeline d: Term 1,2, 3, 4
	Roles and responsibilities a: All educators
	Roles and responsibilities b: Bridget and Janet
	Roles and responsibilities c: All Educators including Occ ECW
	Roles and responsibilities d: All educators
	Resources a: SSTEW
ECL
SST review tool
	Resources b: Various texts and documents on Teams
Music Training course
SSTEW

	Resources c: Elise Coulthard - to run one day training session initially, review some of our video evidence.
Possibly with TVCC?
	Resources d: SST review tool
Ipad/camera
	Statement of Philosophy: Our Philosophy
 
Through a rich PLAY environment the children, staff, families & community at Mt Pleasant & District Kindergarten strive to create a safe, supportive, fun, inclusive, respectful, challenging setting to foster friendships, learning as well as social and emotional development. We believe that investigating through a nature-focussed lens provides an opportunity to discover and learn about the wonders, beauty and complexities of our world. 
 
We acknowledge that the land we play on is the traditional lands of the Peramangk people and we are committed to taking care of and learning more about the land together.
 
To be a life-long learner our preschool values learning dispositions. These include developing confidence, curiosity, communication, purposefulness, resourcefulness, persistence, co-operation, creativity, independence and belonging. Our preschool works in harmony with children, families and the community to promote and develop these ways of thinking and being.
 
Our philosophy is seen as a living document, continually evolving in the light of new research, the ideas of new team members and input from families. 
	Challenge of practice Success criteria 2: 




