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Acknowledgment of Country

We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Statement of Philosophy
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Quality Area 1: Educational Program and Practice

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 2: Children’s Health and Safety 

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 3: Physical Environment

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 4: Staffing Arrangements

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 5: Relationships with Children

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 6: Collaborative Partnerships with Families and Communities

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Quality Area 7: Governance and Leadership

Strengths
5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Includes:

• Learning Improvement goals

• Progress notes

• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Goal 1:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan



Goal 1:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Progress notes
Improve 
practice and 
monitor impact

4
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 2:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria



Page 17 of 22

Progress notes
Improve 
practice and 
monitor impact

4

Goal 3:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps



Page 18 of 22

NQS links Task Steps involved Timeline Responsibility Resourcing Completed

National Quality Framework responsibilities 
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Learning improvement goal 1:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?

Review and evaluate
5
Review 
and evaluate
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approved by director/principal

Approved by governing council chairperson

Approved by education director 

Approvals


	Service name: North Haven Kindergarten
	Service approval number: SE-00010723
	Picture_upload: 
	Text2: Kaurna
	Context: We are a standalone kindergarten located adjacent to North Haven Primary School. We work collaboratively with the school community, sharing resources and facilities. We have an expansive outdoor learning area which we have continued to develop over time. We are a 2 staff centre. We are located on the Le Fevre Peninsular and are part of the Le Fevre Peninsular Partnership. We have a variety of quality resources and equipment to support the children's learning. We have an integrated occasional care programme for over 2's. We provide an integrated playgroup. Our current sessional kindergarten configuration: Group A  -Monday/Tuesday 8.30-3 and Wednesday (odd weeks of term) 8.30-12.30Group B- Thursday/Friday 8.30-3 and Wednesday (even weeks of term) 8.30-12.30 Most of our children transition to North Haven Primary. We support children to transition to the school of their family's choice including Largs Bay Primary, Dominican and Mt Carmel.  Strengths and Self Review•         We live our ongoing commitment to sustainability in many ways as we shape our future global citizens•         We have an expansive and evolving outdoor learning environment and a commitment to nature play and loose parts play•         Respectful relationships are integral to our work•         We support children's sense of agency as we empower their choices•         We are committed to a play-based curriculum•         We support a growth mindset•         Partnerships with families inform our work•         We reflect daily and this informs the next day's planning•         We are trialling see-saw as an ongoing 2-way communication and reflection tool 
	Statement of Philosophy: What we believe about children and their learning 1. Respectful relationships are integral to our work. Therefore, we will:  Listen and give children a voice, be honest, communicate, be open, trust, connect with children and their families throughout their time at Kindy. Support children to make respectful choices and have “safe hands”. Celebrate diversity and difference and ensure inclusivity for all.In practice this will look like:Our curriculum will be emergent, evolve, be responsive and highly engage all children. The children's voices will be captured using our learning cycles and children's voice proformas and a summary will be written of the children's interests fortnightly. This will inform the “what you might see happening this week” planning proforma in a cyclic ongoing way. An overview of the children's learning will be captured in the curriculum journal which is available to parents, children and visitors.  The learning happening will be analysed using the Early Years Learning Framework and the Numeracy and Literacy Indicators. Equity in the representation of each child will be monitored and we will celebrate each child's strengths and achievements.  2.  Children have a right to a sense of agency Therefore, we will:Empower children to make choices and co-construct the curriculum bringing their wealth of experience and knowledge into this process. We will learn from one another, children will be supported to share their opinions, ideas and goals. Children will work collaboratively with each other and the staff.  The curriculum will have relevance and meaning and engage each child. In practice this will look like: Lots of discussion in small groups, larger groups and one to one with and between children. Children showing a high level of independence. Children playing together and enjoying alone time. Children accessing open ended resources and using them in a multitude of ways driven by their individual creativity and imagination. 3. Children learn through play Therefore, we will:Support children to drive their own learning, celebrate their strengths and foster a growth mindset in each child using the language “I can't do it YET!”. We will provide extended periods of uninterrupted time in our daily routine to support children to immerse themselves deeply in their learning. We will create many natural play spaces as we acknowledge the environment as the third teacher. We will provide a variety of loose parts supporting children's creativity, problem solving and critical thinking. STEM learning will be identified and enhanced, and we will strive to ensure our environment sings with joy.  In practice this will look like: Children will be engaged in playful and fun learning experiences. Children will be cooperating, collaborating, turn taking, and communicating. There will be evidence of children showing resilience, persistence, and growing confidence in “having a go”. Numeracy and Literacy moments will be seized as opportunities to introduce mathematical and literacy language and there will be evidence of children applying their growing understanding of numeracy and literacy concepts to their play. Children will be inquirers and explorers and will be more able to implement their own risk assessments as they embrace the next challenge. Staff will guide, not direct children's learning.4. Children have a responsibility as global citizen to be actively engaged in environmental practicesTherefore, we will: Support recycling, reuse resources purchased from op shops and pay it forward sites.  Grow food, compost scraps and promote sustainability. We will continue our collaboration with NRM and KESAB to support this work. In practice this will look like: The children sharing responsibility for caring for the environment at kindergarten. Children placing their scraps in the appropriate bins. Children helping care for the worm garden, frog pond, fruit orchard, vegetable and herb gardens, butterfly and lizard gardens and the green tree frogs. Children will be active participants in discussions around environmental choices including water conservation, landfill, nude food and respect and care of resources.What we believe about families and their involvement -Families are a child's first and foremost teacher, and we respect their right to make decisions about their child. Therefore, we will: Give families an ongoing voice in their child's learning journey while at kindergarten and work in partnership with them to support children to reach their full potential and to build strong foundations for their future learning.In practice this will look like: Sharing interviews prior to children commencing kindergarten to commence Individual Learning Plans, sharing ongoing informal discussions, providing information to families about other agencies. Celebrating the learning and uniqueness of each child with their family. Building relationships based on trust, integrity and respect. Honouring confidentiality at all times.What we believe about community and their involvement - We believe building strong connections with the local and wider community strengthens our work Therefore, we will: Support transitions from home to Kindy and Kindy to school. We will access community services to enhance the curriculum and we will contribute to our community. In practice this will look like: The kindergarten working closely with the school community on a variety of levels including visiting the library, reciprocal visits between the Kindy and JP classes, writing articles in the school newsletters, accessing resources, and enjoying shared celebrations e.g. Book week and music experiences. Sharing cultural experiences e.g. cooking, drum making and performances. Inviting community services into the site to enhance the interests of individual children e.g. Police, Fire fighters, Animals Anonymous. Discussing with the children ways we can contribute to our local community e.g. collection of food at Christmas, possible local visits to local nursing homes. Inviting parents to share their skills e.g. Governing Council, gardening, artists and musicians.  
	Quality area 1: This quality area of the National Quality Standard focuses on ensuring that the educational program and practice is stimulating and engaging and enhances children's learning and development. We ensure there is inclusivity of children with additional needs working in partnership with parents, support workers, all staff on site, DfE specialist staff, Special Educator, Other specialist staff funded through NDIS are supported to work in the Centre, school staff are involved to support continuity of learning through conversations and the NEP processAn innovative observation and planning cycle and shared conversation proforma have been developed by the staff team in 2015. These cycles make children's learning through play visible to families, value children's voices, ensure responsive and cyclic emergent curriculum planning, deprivatise practice, and show the connection between intentional planning and play based learning. The data gathered using the observation and planning cycles and shared conversation proforma's is analysed using the EYLF outcomes, the numeracy and literacy indicators and the STEM learning dispositions of Critical Thinking, Creativity, Problem Solving and Complexity. The data gathered informs the statement of learning narratives for each child. These are completed termly and shared with families. The first statement is written to reflect the child's growing sense of belonging, in the kindergarten environment. The second narrative is informed by families through a questionnaire which discusses their reflections of their child's learning so far and future goals, the 3rd term statement of learning is an interview with each child to capture their perception of their learning and the final statement is a summative narrative written to the child. The children's learning is also captured through pictures and stories shared with families through the see-saw app. An inquiry approach is made visible on the emergent curriculum display. The equity of representation for each child is ensured through monitoring. The cohesiveness of the staff team is evident as all staff write learning cycles. An Individual Learning Plan is written consultatively with families and is an evolving document.We have a holistic approach to the children's learning as we acknowledge that each play experience has an element of literacy, numeracy and social competence within it. Our daily reflections and observations inform future planning ensuring it's meaning and relevance for each child. 
	Quality area 2: This quality area of the National Quality Standard focuses on safeguarding and promoting children's health and safety.We provide a balance of active and quiet play opportunities daily. Effective hygiene practices are explicitly taught and modelled by all staff. Allergies are identified and with parental permission are displayed to inform all regular and relief staff. Healthy eating is promoted using the language of `sometimes and everyday' foods to support children to achieve a balance. Staff: child ratios are always maintained at 1:11. Injury recording processes have been reviewed and updated in consultation with the staff team, Governing Council and families. A critical incident flow chart has been developed in consultation with all stakeholders and circulated to all families, all staff own and follow these processes. The outdoor area is spacious and invites exploration and physical activity. Child protection curriculum is explicitly taught through planned and incidental opportunities. All staff are up to date with first aid and CPR training undertaken through the Red Cross. Procedures are in place for the administration of medications. Emergency evacuation and invacuation procedures are practiced termly within the site and are inclusive of the occasional care children and staff. Joint evacuation procedures are practiced with the adjacent North Haven school site. Risk assessments are conducted as needed and children are involved in this process. We have a risk benefit commitment, challenging children to take safe risks. Policies are reviewed annually by the incoming Governing council and updated on the kindergarten web-site. Medications are stored appropriately. First aid kits are updated annually. We have vegetable gardens, fruit trees and a herb garden and cook and eat the produce. A daily yard inspection is undertaken and recorded. Equipment is well maintained and updated as needed. NQS requirements are adhered to regarding the control of the spread of infectious diseasesHazards are addressed when identified by staff or families or the children. Staff RAN training is up to date. Governing Council members and volunteers receive RAN training  
	Quality area 3: This quality area of the National Quality Standard focuses on the physical environment and ensuring that it is safe, suitable and provides a rich and diverse range of experiences that promote children's learning and development. We are committed to sustainability. We believe we need to live sustainability in our site not just teach it. We recycle paper, we have numerous compost bins which we use for composting our green waste, and a worm farm. We grow vegetables and fruit and cook and eat our produce; we source many resources from OP shops and trash and treasure markets. We have a growing collection of `loose parts' which inspire creativity and problem solving as the children use them in a myriad of ways. We have a SEMP which is updated annually with KESAB. We have a vast outdoor area and provide many opportunities for the children to engage with nature, connecting with and valuing the natural environment, including a mud patch and mud kitchen built by one of our families, a lizard garden, a butterfly garden and a frog pond. We are evolving and maintaining spaces continuously in consultation with the children and their families. Our learning environments support quiet and active playWe have ensured inclusivity for children with mobility challenges.We share expertise with North Haven school and through the community service programme older children from school have worked in partnership with our children on projects including the development of the lizard garden. Our facilities are clean, safe and well-maintained. The staff team is committed to this journey and have undertaken PD to enhance their skills and knowledge and to stay abreast of the latest research around nature play and sustainability. The children explore our outdoor learning environment with curiosity, passion and excitement. Trees and the large fixed shade structure ensure adequate sun protection. New fencing funded by DfE provides safety. All asbestos has been removed and the toilet partitions replaced providing adequate and accessible toilet and handwashing facilities for the children. Children have a vast variety and number of accessible, quality resources and equipment available for them to use. We have been developing smaller more intimate spaces which facilitate collaboration and social engagement supporting relaxed conversations with adults and other children. Cultural diversity both within the site and in the broader community is reflected in the choice of resources and displays. 
	Quality area 4: This quality area of the National Quality Standard focuses on the provision of qualified and experienced educators, co-ordinators and nominated and experienced supervisors who can develop warm, respectful relationships with children, create safe and predictable environments and encourage children's active engagement in the learning program. We always maintain our 1:11 staff ratios including during lunchtimes We commit additional centre funds to increase support hours for children with special rightsAll staff follow the DfE Code of ConductAll staff are up to date with their First Aid training including CPR The cohesiveness of our staff team is evident in every staff members' commitment to capturing children's learning. Every voice is heard and valuedThe staff team is respectful of each otherThe staff are collaborative and reflective educators with a commitment to a cycle of improvementWe strive to maintain a healthy work/ life balance acknowledging the impact this has on maintaining our well-beingWe try to approach change and challenges with a growth mindsetWe undertake PD as a team to ensure shared ownershipThe many skills each staff member contributes to the culture of our site are valued and celebratedCommunication is open, ongoing and respectfulAdditional non-contact time is acknowledged and supportedRegular relievers support continuity for families and childrenTransitions at the start and end of the day are valued as a time to share communications and reflections with familiesUse of the see-saw app to supporting ongoing communication with families  
	Quality area 5: This quality area of the National Quality Standard focuses on relationships with children being responsive, respectful and promoting children's sense of security and belonging. Relationships of this kind free children to explore the environment and engage in play and learning. All staff believe that developing and maintaining positive and respectful relationships is the key to each child and family's wellbeing and growth. Educators ensure each child has a voice and is a co-constructor of the curriculum. Playfulness and humour are integral to the culture we have achieved in our centre. Fairness and equity are an integral aspect of our practice and decision-making processes. Diversity is celebrated. Inclusion is expected and exclusion is challengedCultural competence is integrated into whole site practices respectfully and sensitively. Self-reflection is part of this process and journey for all members of our team as we learn with and from each other and all the families who share our kindergarten community. We support the development of each child and family's sense of belonging as valued members of our kindergarten community. We work in partnership with each family to know each child, their learning dispositions, their passions, the skills and knowledge they bring to their learning and their family's expectations for their learning while they are at kindergarten. This information informs each child's Individual Learning Plan. Sharing each child's learning journal while they are at kindergarten with their family in formal and informal ways. The children are consulted as part of the decision-making process in place in our site. We are building each child's life skills as we celebrate persistence and resilience, some things are hard and require concerted effort! Effort is acknowledged and valued. A sense of pride is achieved when the children feel a sense of accomplishment or make significant progress towards a goalThe kindergarten is personalised to each child; they can see something belonging to them displayed for example their name card. We observe children's play and our participation is guided by their cues. We seize numerate and literate moments as opportunities to introduce mathematical or literacy language at a time when it has meaning or relevance. We extend children's play with resources and props. The reconfiguration of our sessional kindergarten has supported a maximum group size of 22 which is proving positive in terms of building relationships. An acknowledgement of country is shared at the beginning of each day. Our ILP supports our growing knowledge and respect for each child's cultural connections 
	Quality area 6: This quality area of the National Quality Standard focuses on collaborative relationships with families that are fundamental to achieving quality outcomes for children and community partnerships that are based on active communication, consultation and collaboration.  We have reflected and improved our enrolment processes with the advent of `The Same Day Start `policy to ensure we know well in advance how many children will be attending each year as this informs our staffing levels. Our web-site has been updated through DfE. Each year we update information as required. A `News from the kindy' article is written for school newsletters to inform the wider community about happenings at the kindy. We have links with Novita, DfE support services, school staff, Can-do 4 kids, Spotless Facilities and other services are accessed as the need arises. Support programmes are implemented, reviewed and developed in partnership with DfE Special Educator, support staff, specialists and families. Conversations with JP staff at North Haven school to unpack the numeracy and literacy indicators supported continuity of learning for the children. Staff from both sites are working together in the partnership `Linking Literacies' project which continues this year. Involvement in the trial of the numeracy indicators gave us insight into this new documentation for data collection. Writing vignettes for the literacy indicators with colleagues was a chance for slow thinking and reflection. Re-branding our service to reflect the culture and soul of our site working with a Marketing Advisor form DfE to design a new logo. Public Relations has been a focus. We have worked with leaflet distributers, the local Foodland, other local businesses, the local rotary club and the local council to support our ongoing endeavour to make the learning happening in our site more visible in the local community. Sandy ensures our records are archived appropriately. Our information booklet is updated annually as required. Volunteers can access RAN training. We are trialling the see-saw app to support ongoing 2-way communication between families and staff. Newsletters are written regularly to inform families of upcoming events, to seek support in a variety of ways and to celebrate achievements. We share reciprocal visits with the Junior Primary classes at North Haven school. We visit the school library .School staff are involved in the NEP process for children transitioning to their schoolInformation exchange is ongoing between North Haven School and Kindy. Kindy staff are involved in the class placement process. Each child's statement of learning and learning journal is shared with the school they will be attending. Staff support the school transition visits. The free Government dental service is advertised through newslettersThe `Lift the Lip' dental nurses visit annually. We have implemented a new proforma to notify families if their child has been injured at kindergarten which parents discuss with the staff and sign. Our first aid kit is replenished annually. Our playgroup and occasional care programmes provide opportunities for children to gradually build relationships with staff and develop a sense of belonging. The ILP process supports our belief that families are their child's first and most influential teacher. 
	Quality area 7: This quality area of the National Quality Standard focuses on effective leadership and governance of the service to establish and maintain quality environments for children's learning and development. Effective leaders establish shared values for the service that reflect the service context and professionalism and set clear direction for the service's continuous improvement. Governance refers to the systems in place to support effective management and operation of the service, consistent with the service's statement of philosophy. Our AGM is held in March when we elect our new Governing Council. Our staff team are committed to PD as part of our cycle of improvementAll staff have ownership of the Quality Improvement Plan and support the implementation and achievement of the centre goalsThe QIP is displayed and reviewed and evidence of goals achieved are recorded and added supporting it to be a visible and evolving document.Professional Development Reviews for all staff are implemented in term 2 and 4The Early Years System is maintained by Sandy (ECW) in consultation with the DirectorThe site was involved in “Good to Great” project in 2015 driven by Petra Passon (ECL) to support an improved rating in our next NQS assessmentThe staff induction folder has been reviewed and updated Quantitative and qualitative data inform our sites cycle of improvementThe Le Fevre Peninsula Partnership PIP informs our sites QIP goalsOur 2019 staff team, Governing Council and families will revisit and review the sites philosophy in 2019 changes will be made if requiredThe annual parent survey feedback informs future planningThe staff team will be actively engaged in the Early Years Linking Literacy project this year and the LDARP Inquiry 
	name of centre: North Haven Kindergarten
	Year: 0
	Challenge of practice 1: To embed a consistent whole site approach to support children creating texts and meaning making.
	Actions goal 1_1: Staff to access Phonological awareness training with Sue Bryson. (either with school or just as a site)
Families to be offered PD session
	Actions goal 1_2: Focus on the underpinning skills children need e.g. same, different, spatial awareness, 
Wellbeing - Interoception activites at least twice daily in the routine
	NQS link goal 1_2: 1.1.1, 1.2.1, 1.3.1, 6.1.1, 6.2.2, 1.1.3
	NQS link goal 1_1: 1.1.1, 1.2.1, 1.3.1, 6.1.1, 6.2.2, 1.1.3
	Timeline_goal 1_1: PD termly
	Resources goal 1_2: set up Interoception space
BEYOU resources
Kimochis
Educator meeting
	Responsibility goal 1_2: Lee, Lauren and Ilona 
	Actions goal 1_3: informal play based approaches to raising children's awareness of vocabulary, rhyme/syllable/letter recognition and letter sound   identification
	NQS link goal 1_3: 1.1.1, 1.2.1, 1.3.1, 6.1.1, 6.2.2, 1.1.3
	Timeline_goal 1_2: End of term 1 
End of term 3 (using SRR)
Ongoing
	Timeline_goal 1_3: Ongoing
	Resources goal 1_3: Try and connect with Karyn Carson. Karyn Carson - Reseach manual Phonological Awareness. Big 6- oral language 
	Responsibility goal 1_3: All staff
	Actions goal 1_4: Focus on symbols as a form of communication and to support cultural connections. 
	NQS link goal 1_4: 1.1.1, 1.2.1, 1.3.1, 6.1.1, 6.2.2, 1.1.3
	Timeline_goal 1_4: Ongoing
	Resources goal 1_1: PD with Sue Bryson, 
	Resources goal 1_4: cultural session around Aboriginal symbols in context - term 1 and follow up in term 3



Re
	Responsibility goal 1_1: Lee, Lauren and Ilona 
	Responsibility goal 1_4: Research our families to determine other symbols 
	Success criteria goal 1: Children begin to understand how symbols and patterns systems workChildren engage with a range of texts and gain meaning from these textsChildren become strong in their social and emotional wellbeing
	Goal 1: All children will have a strong sense of identity as readers and writers
	Meeting date goal_1_1: PDP Lauren19/3/2020
	Implementation goal 1_1: Lauren attended Phonological Awareness PD with Sue Bryson on 12/3Lauren has attended professional learning-Big 6, Anne Bayeto-vocabulary and oral Language and initial literacy-focussing on theory underpinning practise and sequenc
	Impact goal 1_1: Lauren seizing teachable moments in chn's play to support chn's famliarity with PA 
	next steps goal 1_1: Continue to build on children's oral language, vocabulary and Phonological Awareness through intentional and teachable moments. Extend children's PA - syllables, rhyme and sounds in everyday situations and book making.
	Meeting date goal_1_2: PDP Ilona19/3/20
	Implementation goal 1_2: Ilona has attended PD with Sue Bryson and interoception training with kindy and school staffIlona has taken a lead role in driving bookmakingIlona will question children to invite their wonderings & noticings and encourages problem solving in an emergent curriculum.
	Impact goal 1_2: Children are developing oral language and vocabulary and are active participants in driving their learning. Children are expressing their noticings and wonderings through everyday explorations and book making and are developing skills in critical thinking and problem solving.
	next steps goal 1_2: 
	Meeting date goal_1_3: PDP Lisa19/3/20
	Implementation goal 1_3: Lisa will attend PD at the art gallery to support the use of Aboriginal art and Kaurna language.Lisa will incorporate Kaurna words and phrases into everyday routines. Lisa has developed a supporting word wall.Lisa will develop an Acknowledgment of Country with the chn
	Impact goal 1_3: Lisa worked with children to develop an Acknowledgment of Country that has meaning to the children and our Kindy community. Chn are beginning to demonstrate an awareness of Aboriginal culture and are practicing new Kaurna words as part of their everyday routines.
	next steps goal 1_3: Introduce new phrases to the children in Kaurna e.g. washing hands. Lisa will teach the children a new goodbye song to embed in the daily routine and provide opportunities to learn about Aboriginal culture.Aboriginal symbols and environmental print.
	Meeting date goal_1_4: PDP Kerri-anne 
	Implementation goal 1_4: Kerri-anne will work in collaboration with Sue Bryson Department Speech Pathologist.Kerri-anne will support children with additional speech and language needs.
	Impact goal 1_4: 
	next steps goal 1_4: Supporting children in all areas of the curriculum Support children in identified areas as per their individual goals/needs.
	Meeting date goal_1_5: 
	Implementation goal 1_5: 
	Impact goal 1_5: 
	next steps goal 1_5: 
	Challenge of practice 2: If we develop a range of skills and practices relating to inquiry then children will be able to problem solve, inquire, experiment, hypothesize, research and investigate
	Actions goal 2_1: Staff will revisit learning cycles with children to capture their voice.  
	NQS link goal 2_1: 1.2.2, 1.3, 1.3.2, 1.3.3, 4.1
	Timeline_goal 2_1: Ongoing
	Resources goal 2_2: individual snippet journals - share findings at staff meetings
	Resources goal 2_1: staff having time to check in and work with an individual child or small group.
	NQS link goal 2_3: 1.2.2, 1.3, 1.3.2, 1.3.3, 4.1
	Resources goal 2_3: staff being availble to share sustained meaningful interactions with each child
ILP
	Timeline_goal 2_3: 
	Responsibility goal 2_2: All staff
	Responsibility goal 2_1: All staff
	Actions goal 2_2: Embed our daily reflections into routine. Check in and act. Check in on teaching - are we being reflective, analytical and challenged
	NQS link goal 2_2: 1.2.2, 1.3, 1.3.2, 1.3.3, 4.1
	Timeline_goal 2_2: Check in at the end of term 1
	Responsibility goal 2_3: All staff
	Actions goal 2_4: Explicitly teach questioning to children. Staff will develop their understanding of the levels of questioning
	Actions goal 2_3: Embrace all opportunites for mini inquiries so that many children’s ideas and questions are investigated. Continue  LDAR commitment to mindfulness being imbedded in daily routine. Engage with families
	NQS link goal 2_4: 1.2.2, 1.3, 1.3.2, 1.3.3, 4.1
	Timeline_goal 2_4: 
	Resources goal 2_4: resources on types of questions
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