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Context

Service Context

Riverton Kindergarten is a preschool and Rural Care service operated by the Department for Education (DfE). Riverton is 96kms north of Adelaide, South
Australia in the Gilbert Valley. Riverton is largely an agricultural area with sheep, cattle and cropping. There is a moderate level of employment in the area.
English is the primary language spoken at home. Families who access the service can travel some distance from surrounding areas such as Saddleworth,
Marrabel, Salter Springs and Alma.

- In 2021, the Preschool sessions are offered over 5 days per fortnight: Tuesday, Wednesday and Thursday even weeks and Tuesday, Wednesday odd
weeks of the DfE SA school terms.

- The Director's days of work are Monday, Tuesday, Wednesday & Thursday

- The centre is operational year round, with the exception of a two week closure over the Christmas and New Year period.

- Parking is available on Gilbert St, at the front of the centre.

- 4 preschool pupil free days are held in consultation with Governing Council throughout the year (one each term). Dates TBA.

How are the children grouped at your service?

- Preschool: Each preschool child (a child who is 4 before the 1st of May of each year) is eligible for 15 hours of preschool per week, offered over a 5 day
fortnight.

- Rural Care: Operates for children from birth to twelve years of age as a long day care and before and after school care service. Staffed as a single
educator service on Tuesday & Wednesday (maximum ratio 1:7) and a two educator service Monday, Thursday and Friday.

- Playgroup: Operational on Friday mornings between 9:30am and 10:30am for children prior to school age with their parents/caregivers. This is a
combined Playgroup with Saddleworth Early Learning Centre held either at Riverton Kindergarten or Saddleworth Early Learning Centre

- Preschool Pre Entry: 3, 3 hour sessions offered for children beginning preschool in the next year offered in Term 4.
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Context

State me nt Of P h | | 0SO p hy Enter your site philosophy in the box below, or alternatively attach as

an additional document via the Comment option under the Tools tab

Play - Relationships - Community - Sustainability

We see each child as unique, and as a capable and active learner. We support families as children's first and most important teacher and we value their
involvement in their child's journey at the centre.

Riverton Kindergarten is actively involved in the community and encourages the community's participation. We respect the Ngadjuri people and the deep
feelings of attachment they have to this country, of whose ancestral lands we share. The natural environment has an important and positive impact on
children's development. We are passionate about providing opportunities for them to experience nature and to learn to respect and care for our country.

Play is fundamental to young children's development, as it supports positive learning dispositions. An emergent, play based curriculum enables children to
learn about themselves and their place in the world, and supports learning across physical, social, emotional and intellectual areas of development.

** This philosophy was developed in 2017, in consultation with educators, children, families and the local community. Since then, the philosophy has been
reviewed each year to ensure it continues to reflect the site's context. The philosophy guides our pedagogy, practice, decisions and improvement work at
Riverton Kindergarten. For example, In 2020 when we changed to a new QIP format, our philosophy provided us guidance to develop our new QIP goal
and underpinned our improvement journey. When reviewing our 2020 QIP, we again used our philosophy statement to guide our critical reflection and
evaluation of the year.
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St re n t h S With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families and/or the community
and evaluate

Quality Area 1: Educational Program and Practice

Underpinned by our philosophy and learning journey as educators over the past 3 years, Riverton Kindergarten provides a play based curriculum that
enables children follow their interests and ideas, to learn about themselves and their place in the world, and supports learning across physical, social,
emotional and intellectual areas of development. Our routines allow for long periods of uninterrupted time for play experiences that reflect the children's
current interests and ideas. Educators take on many roles to support and extend each child's learning and development, using a variety of strategies which
include questioning, intentional teaching and scaffolding. Our group times provide opportunities for intentional teaching, responding to children's voices
and encouraging children to discuss their learning. Educators encourage children to view themselves as learners through learning dispositions and
providing authentic feedback that support children to see themselves as competent, capable learners. Educators support children to reflect on their
learning and tell their story through our group learning book and individual portfolios.

Educators gather information about each child and their family through conversations with children and their families and observations. In 2020,
educators are developing new strategies to support in depth critical reflection of each child's learning and development, underpinned by our 2020 QIP.
The staff team are committed to strengthening their pedagogy and practice to ensure a holistic view of each child.
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St re n t h S With reference to the three exceeding themes: ‘;‘
g 1. Practice is embedded in service operations

2. Practice is informed by critical reflection 5

3. Practice is shaped by meaningful engagement with families and/or the community Review

and evaluate

All educators are aware of individual children's health plans and needs and follow these accordingly. These plans are displayed with the child's picture on
the first aid cupboard. A list of children with health needs is also available. Medications are stored in the first aid cupboard (out of reach of children), or in
the staff fridge.

Educators implement the Child Protection Curriculum, embedded in all areas of the curriculum.

All educators follow appropriate health and safety procedures including washing hands, using gloves when necessary, wiping down tables and equipment,
regular cleaning schedules. Health and Hygiene practices also reflect our commitment to sustainability with the use of warm soapy water to wipe down
surfaces when applicable.Educators role model and support children to use strategies to develop health and hygiene practices. Such as coughing into
elbow, washing hands, toileting, wiping noses, putting tissue into the bin and then washing hands.

Routines reflect individual children's sleep and rest schedules, and where possible, reflect what happens at home. Rural Care educators continually check
in with families to ensure routines have been updated. Time and space for rest are easily accessible at all times. Our routines allow for children to

experience relaxation techniques, including guided meditation, calm music and yoga.

Children have access to filtered water and are encouraged to refill when needed. Educators remind and support children to regularly drink from their
water bottles, which are accessible at all times
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St re n t h S With reference to the three exceeding themes: _‘;;_
g 1. Practice is embedded in service operations
2. Practice is informed by critical reflection 5
3. Practice is shaped by meaningful engagement with families and/or the community Review

and evaluate

Riverton Kindergarten offers a large, inviting and natural outdoor environment which many past and present educators and families have devoted much
time and thought to. There are numerous play spaces available to children with an emphasis on nature and sustainability practices. Sustainability
practices are embedded into our program with recycling bins, a chook bucket with our food scraps and a worm farm. Children also have opportunities to
grow their own food in our vegetable garden and then use this food in our cooking.

Educators document risk benefit assessments of our physical learning environment and involve children in this process in both formal and informal ways.
Children have opportunities to take risks, with educators having conversations with children about the possibilities and consequences of those risks.
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Q QO
St re n t h S With reference to the three exceeding themes: LY Y )
1. Practice is embedded in service operations
2. Practice is informed by critical reflection 5

3. Practice is shaped by meaningful engagement with families and/or the community Review

and evaluate

Educators at Riverton Kindergarten are highly motivated educators who are open to challenges and new ideas. Collectively, we bring a range of skills,
knowledge and experience to both the Preschool and Rural Care programs.

Supervision of children is paramount and we ensure we are flexible in order to be present in areas of high concentration of children.

The centre's 2020 QIP is underpinned from the critically reflective conversations of our 2019 QIP Educators have a culture of sharing professional
knowledge and ideas through formal and informal conversations and staff meetings. Educators seek to continually improve their pedagogy and practice.
All staff are recognised as educators and contribute to our planning cycle, which is reflected in the way we collect information and reflect upon or

program.

Educators respect diversity within family units and work to support and include all families.
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St re n t h S With reference to the three exceeding themes: ‘;‘
g 1. Practice is embedded in service operations

2. Practice is informed by critical reflection 5

3. Practice is shaped by meaningful engagement with families and/or the community Review

and evaluate

A positive and genuine relationship between educators, children and their families forms the foundation for everything we do at Riverton Kindergarten.
This is facilitated and encouraged in a variety of informal and formal ways. Interactions with children and their families are respectful and open. We
support families as children's first and most important teacher and we value their involvement in their child's journey at the centre as reflected in our
philosophy.

Through the provision of play based, open ended experiences children have the opportunity to participate, no matter their level of skills or abilities,
allowing for all children to be involved in the Preschool and Rural Care programs. Educators support children who may be having difficulty engaging in

our environment.

Educators support children to learn how to identify and manage their emotions, interact with others in a respectful way and other social skills, as part of
our Child Protection Curriculum and focus on interoception in 2020 as part of the lower mid north partnership

Educators support children's wellbeing and regulating by helping them recognise their own internal signals and supporting children to manage their
emotions. Educators' model and support play, emotions, self-regulation, growing our brains etc.

Children are encouraged to “have a go' and think of ways to solve problems.

Page 8 of 16



St re n t h S With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families and/or the community
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Being a small, rural town we often see children outside of the Kindergarten. This enables us to get to know children and their families on a deeper level,
and also enables us to incorporate the community into our curriculum planning.

We have planned, regular visits to various locations in the Riverton community including the Senior Citizens' Home, Community Library and Riverton
Primary School.

The Kindy, Primary School and High School have worked together to make a transition planner. The Primary School and the Kindergarten work closely
together to provide a yearlong transition to the Primary School. This includes the Kindy children visiting the school, Junior Primary children visiting the
Kindy and use of the school library. The Kindy, Primary School and High School leaders meet regularly to discuss matters relating to all 3 schools and the
community.

The transition to preschool includes 3 formal visits in term 4 before children begin, along with a parent information session and an hour visit in week 0
before children begin Kindy for the year to familiarise themselves with Kindy again after the summer holidays.

We have an ‘open door' policy at Riverton Kindergarten, where all families are welcomed and encouraged to be a part of our program through sharing a
particular skill, cooking, reading, gardening, or doing odd jobs around the centre. Our Parent Opinion Survey's have had strong positive feedback over the
past 3 years. Communication strategies for families is done in a variety of ways through social media, newsletters, notes, conversations, email and a
whiteboard with daily information.

There are regular opportunities for families to come and join in at the centre including planned morning teas, events and end of year celebrations and
opportunities to 'drop in'.
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St re n t h S With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families and/or the community
and evaluate

Quality Area 7: Governance and Leadership

Riverton Kindergarten is committed to continuous improvement. Educators regular discuss how we can improve and best reflect the needs and strengths
of our children, families and community. This is evident in our documentation and regular meetings to discuss our program, our group of children and
individual children to reflect upon learning journey's, future learning and areas of improvement.

Families have given positive feedback about leadership at the centre (parent surveys).
Educators are encouraged and are supported to continually improve their practices through professional development opportunities in an equitable
way.Educators meet with the Director formally twice a year to update and talk about their professional development plans. Educators are supported to

follow through and achieve their goals and knowledge sharing is actively encouraged.

Our Quality Improvement plan is aligned with site priorities and the Lower Mid North Partnership Plan. Our QIP reflects an ongoing journey of
improvement throughout the years, showing critical reflection of our pedagogy and practices, growth and developing understandings.

DfE systems are used to respond, manage, record and effectively report any incidences or grievances - confidentiality and sensitivity is taken to support
effective resolutions and plans.
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Quality Improvement Plan for

RIVERTON KINDERGARTEN

2021

Includes:
e Learning Improvement goals

e National Quality Framework priorities

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.

e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

e Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
e Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

e Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Children’s capacity to express themselves will increase.

Goal 1:

Challenge of practice:

Develop and implement a professional learning plan to support educator’s knowledge of oral language and co-construction of
meaning by:

- Continuing to allocate time for professional development conversations between rural care and preschool educators to plan,
analyse and reflect on the progress made towards this goal.

- Revisiting the 9 involvement indicators in RRR to support ongoing learning in the ALE scale

- Engaging in professional development sessions using the ALE observational scale. In particularly: Domain 1, Signal:
Co-constructs meaning & Domain 3, Signal: Communicability

- Using an inquiry approach to find out what children know and understand to inform our professional learning direction.
(LDAR project).

Educators will use strategies such as:

- Seeking and valuing children’s comments, points of view and ideas, encouraging alternative perspectives, representations,
opinions and conclusions.

- Questioning, prompting, wondering, modelling and joint problem solving to facilitate the construction of deeper meaning.

- Encouraging communication, listening carefully and responding sensitively to children.

- Engaging in sustained communication with children about ideas and experiences, and extend their vocabulary.

- Modelling language and encouraging children to express themselves through language in a range of contexts and for a range
of purposes.

Success criteria

11,1.2,1.3,
5.1,5.1.1,5.2,
5.2.1,6.2.1

Term 1 - develop
plan & implement
throughout the
year.

After the initial professional
development session (early
term 1), educators will
implement these strategies
and continue to build upon
their skills.

1.1,1.2,1.3,
5.1,5.1.1,5.2,
5.2.1,6.2.1

Pedagogical Documentation will provide evidence that:

Analyse
and prioritise

ECL - Petrea Smith to run
professional learning

RRR document

Time/Budget: PFD + meetings

RRR document

Collaborative and reflective conversations between educators
Observations

Literacy Guide book pages 18 - 26

Emergent Literacy presentation provided by our Speech
Pathologist in 2021

Talk, Play, Read resource for Aboriginal children

- Children express ideas and feelings and understand and respect the perspectives of others.

- Children show increasing knowledge, understanding and skill in conveying meaning.

- Children contribute their ideas and experiences in play, small and large group discussions.

- Children respond verbally and non-verbally to what they see, hear, touch, feel and taste

- Children interact with others to explore ideas and concepts, clarify and challenge thinking

- Children convey and construct messages with purpose and confidence, building on home/family and community literacies
- Children use language and representations from play, music and art to share and project meaning

Determine
challenge of
practice

actions for
improvement

If educators co-construct meaning with children, then children will increase their capacity to express themselves.

Responsibility

Director to provide opportunities for
PD and model. Educators

commitment to learn and implement
new understandings and knowledge.

All Educators
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
G (o F2] I 2 . practice improvement
L]

Challenge of practice:

Success criteria
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
G (oF: | I 3 . practice improvement
L]

Challenge of practice:

Success criteria
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National Quality Framework priorities

Develop deeper cultural | 1.1.1
understanding and 3.21
culturally competent 3.23
practice, recognising

and informed by local

Ngadjuri people and
Indigenous people of

Australia

Development of a Reconciliation
Action Plan for Riverton Kindergarten.

Connect with our local Aboriginal support team to
ensure all educators undertake cultural competence
training and have access to other professional learning
and advice about Indigenous people of Australia.

Supporting children's understanding of the local
Ngadjuri peoples, their connection to country and
how we can honour this through our Indigenous
garden space and QIP goal

By July 2021

Throughout 2021

1-2 years.

- Guidance to develop and implent RAP using the
Narragunnawali website.
https://www.narragunnawali.org.au

- Local Aboriginal Support team

- Consultation with local elders.

Director & Educators

- Connecting with Aboriginal Support team (Jess
Maynard & Rikki lverson).

- Access to professional development
opportunities - allowing time for educators to
attend and funding where necessary,.

Director

- Funding for the project - possible bite sized grant from Northern & Yorke

Landscape board H & d

o o hend esurce o sppor eorgra s mersey .| D17 €CLON & EUcators

- Collaborating with local Elders and/or native garden specialists, the children, . .
Governing Council

families and the community to design the garden.
- Remuneration for Elder consultation

- Time for design and implementing the garden

- Access to professional development

Page 15 of 16



Approvals

Approved by director/principal

Name

Date

Approved by governing council chairperson

Name

Date
Approved by education director

Name

Date
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	Service approval number: SE-00010852
	Service Context: Riverton Kindergarten is a preschool and Rural Care service operated by the Department for Education (DfE).  Riverton is 96kms north of Adelaide, South Australia in the Gilbert Valley. Riverton is largely an agricultural area with sheep, cattle and cropping. There is a moderate level of employment in the area. English is the primary language spoken at home. Families who access the service can travel some distance from surrounding areas such as Saddleworth, Marrabel, Salter Springs and Alma.

· In 2021, the Preschool sessions are offered over 5 days per fortnight: Tuesday, Wednesday and Thursday even weeks and Tuesday, Wednesday odd weeks of the DfE SA school terms.
· The Director's days of work are Monday, Tuesday, Wednesday & Thursday
· The centre is operational year round, with the exception of a two week closure over the Christmas and New Year period. 
· Parking is available on Gilbert St, at the front of the centre. 
· 4 preschool pupil free days are held in consultation with Governing Council throughout the year (one each term). Dates TBA.
 
How are the children grouped at your service? 
· Preschool: Each preschool child (a child who is 4 before the 1st of May of each year) is eligible for 15 hours of preschool per week, offered over a 5 day fortnight. 
· Rural Care: Operates for children from birth to twelve years of age as a long day care and before and after school care service. Staffed as a single educator service on Tuesday & Wednesday  (maximum ratio 1:7) and a two educator service Monday, Thursday and Friday. 
· Playgroup: Operational on Friday mornings between 9:30am and 10:30am for children prior to school age with their parents/caregivers. This is a combined Playgroup with Saddleworth Early Learning Centre held either at Riverton Kindergarten or Saddleworth Early Learning Centre
· Preschool Pre Entry: 3, 3 hour sessions offered for children beginning preschool in the next year offered in Term 4. 
 
	PriorityRow1: Develop deeper cultural understanding and culturally competent practice, recognising and informed by local Ngadjuri people and Indigenous people of Australia
	NQS linksRow1: 1.1.1
3.2.1
3.2.3
	TimelineRow1: By July 2021
	ResourcesRow1: - Guidance to develop and implent RAP using the Narragunnawali website.  https://www.narragunnawali.org.au
- Local Aboriginal Support team
- Consultation with local elders.

	ResponsibilityRow1: 
Director & Educators
	TimelineRow2: Throughout 2021
	ResourcesRow2: - Connecting with Aboriginal Support team (Jess Maynard & Rikki Iverson).
- Access to professional development opportunities - allowing time for educators to attend and funding where necessary,. 
	ResponsibilityRow2: Director
	PriorityRow2: 
	NQS linksRow2: 
	TimelineRow3: 1-2 years. 
	ResourcesRow3: - Funding for the project - possible bite sized grant from Northern & Yorke Landscape board
- Talk, Play Read resource to support Aboriginal children's literacy progress. 
- Collaborating with local Elders and/or native garden specialists, the children, families and the community to design the garden.
- Remuneration for Elder consultation
- Time for design and implementing the garden
- Access to professional development
	ResponsibilityRow3: Director & Educators
Governing Council
	TimelineRow4: 
	ResourcesRow4: 
	ResponsibilityRow4: 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Underpinned by our philosophy and learning journey as educators over the past 3 years, Riverton Kindergarten provides a play based curriculum that enables children follow their interests and ideas, to learn about themselves and their place in the world, and supports learning across physical, social, emotional and intellectual areas of development. Our routines allow for long periods of uninterrupted time for play experiences that reflect the children's current interests and ideas. Educators take on many roles to support and extend each child's learning and development, using a variety of strategies which include questioning, intentional teaching and scaffolding. Our group times provide opportunities for intentional teaching, responding to children's voices and encouraging children to discuss their learning. Educators encourage children to view themselves as learners through learning dispositions and providing authentic feedback that support children to see themselves as competent, capable learners. Educators support children to reflect on their learning and tell their story through our group learning book and individual portfolios.
Educators gather information about each child and their family through conversations with children and their families and observations. In 2020, educators are developing new strategies to support in depth critical reflection of each child's learning and development, underpinned by our 2020 QIP. The staff team are committed to strengthening their pedagogy and practice to ensure a holistic view of each child. 
	Quality Area 2: Children’s Health and Safety: All educators are aware of individual children's health plans and needs and follow these accordingly. These plans are displayed with the child's picture on the first aid cupboard. A list of children with health needs is also available. Medications are stored in the first aid cupboard (out of reach of children), or in the staff fridge. 
 
Educators implement the Child Protection Curriculum, embedded in all areas of the curriculum. 
 
All educators follow appropriate health and safety procedures including washing hands, using gloves when necessary, wiping down tables and equipment, regular cleaning schedules. Health and Hygiene practices also reflect our commitment to sustainability with the use of warm soapy water to wipe down surfaces when applicable.Educators role model and support children to use strategies to develop health and hygiene practices. Such as coughing into elbow, washing hands, toileting, wiping noses, putting tissue into the bin and then washing hands.
 
Routines reflect individual children's sleep and rest schedules, and where possible, reflect what happens at home. Rural Care educators continually check in with families to ensure routines have been updated.  Time and space for rest are easily accessible at all times. Our routines allow for children to experience relaxation techniques, including guided meditation, calm music and yoga.
 
Children have access to filtered water and are encouraged to refill when needed. Educators remind and support children to regularly drink from their water bottles, which are accessible at all times
	Quality Area 3: Physical Environment: Riverton Kindergarten offers a large, inviting and natural outdoor environment which many past and present educators and families have devoted much time and thought to. There are numerous play spaces available to children with an emphasis on nature and sustainability practices. Sustainability practices are embedded into our program with recycling bins, a chook bucket with our food scraps and a worm farm. Children also have opportunities to grow their own food in our vegetable garden and then use this food in our cooking. 
 
Educators document risk benefit assessments of our physical learning environment and involve children in this process in both formal and informal ways. Children have opportunities to take risks, with educators having conversations with children about the possibilities and consequences of those risks. 
 
	Quality Area 4: Staffing Arrangements: Educators at Riverton Kindergarten are highly motivated educators who are open to challenges and new ideas. Collectively, we bring a range of skills, knowledge and experience to both the Preschool and Rural Care programs.
 
Supervision of children is paramount and we ensure we are flexible in order to be present in areas of high concentration of children. 
 
The centre's 2020 QIP is underpinned from the critically reflective conversations of our 2019 QIP Educators have a culture of sharing professional knowledge and ideas through formal and informal conversations and staff meetings. Educators seek to continually improve their pedagogy and practice.  All staff are recognised as educators and contribute to our planning cycle, which is reflected in the way we collect information and reflect upon or program. 
 
Educators respect diversity within family units and work to support and include all families. 
	Quality Area 5: Relationships with Children: A positive and genuine relationship between educators, children and their families forms the foundation for everything we do at Riverton Kindergarten.  This is facilitated and encouraged in a variety of informal and formal ways. Interactions with children and their families are respectful and open. We support families as children's first and most important teacher and we value their involvement in their child's journey at the centre as reflected in our philosophy.
 
Through the provision of play based, open ended experiences children have the opportunity to participate, no matter their level of skills or abilities, allowing for all children to be involved in the Preschool and Rural Care programs.  Educators support children who may be having difficulty engaging in our environment. 
 
Educators support children to learn how to identify and manage their emotions, interact with others in a respectful way and other social skills, as part of our Child Protection Curriculum and focus on interoception in 2020 as part of the lower mid north partnership
 
Educators support children's wellbeing and regulating by helping them recognise their own internal signals and supporting children to manage their emotions. Educators' model and support play, emotions, self-regulation, growing our brains etc. 
 
Children are encouraged to `have a go' and think of ways to solve problems.
	Quality Area 6: Collaborative Partnerships with Families and Communities: Being a small, rural town we often see children outside of the Kindergarten. This enables us to get to know children and their families on a deeper level, and also enables us to incorporate the community into our curriculum planning. 
 
We have planned, regular visits to various locations in the Riverton community including the Senior Citizens' Home, Community Library and Riverton Primary School.
 
The Kindy, Primary School and High School have worked together to make a transition planner. The Primary School and the Kindergarten work closely together to provide a yearlong transition to the Primary School. This includes the Kindy children visiting the school, Junior Primary children visiting the Kindy and use of the school library. The Kindy, Primary School and High School leaders meet regularly to discuss matters relating to all 3 schools and the community. 
 
The transition to preschool includes 3 formal visits in term 4 before children begin, along with a parent information session and an hour visit in week 0 before children begin Kindy for the year to familiarise themselves with Kindy again after the summer holidays. 
 
We have an `open door' policy at Riverton Kindergarten, where all families  are welcomed and encouraged to be a part of our program through sharing a particular skill, cooking, reading, gardening, or doing odd jobs around the centre. Our Parent Opinion Survey's have had strong positive feedback over the past 3 years. Communication strategies for families is done in a variety of ways through social media, newsletters, notes, conversations, email and a whiteboard with daily information.

There are regular opportunities for families to come and join in at the centre including planned morning teas, events and end of year celebrations and opportunities to 'drop in'.
	Quality Area 7: Governance and Leadership: Riverton Kindergarten is committed to continuous improvement. Educators regular discuss how we can improve and best reflect the needs and strengths of our children, families and community. This is evident in our documentation and regular meetings to discuss our program, our group of children and individual children to reflect upon learning journey's, future learning and areas of improvement. 
 
Families have given positive feedback about leadership at the centre (parent surveys).
 
Educators are encouraged and are supported to continually improve their practices through professional development opportunities in an equitable way.Educators meet with the Director formally twice a year to update and talk about their professional development plans. Educators are supported to follow through and achieve their goals and knowledge sharing is actively encouraged.
 
Our Quality Improvement plan is aligned with site priorities and the Lower Mid North Partnership Plan. Our QIP reflects an ongoing journey of improvement throughout the years, showing critical reflection of our pedagogy and practices, growth and developing understandings.
 
DfE systems are used to respond, manage, record and effectively report any incidences or grievances  - confidentiality and sensitivity is taken to support effective resolutions and plans.
	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: Development of a Reconciliation Action Plan for Riverton Kindergarten. 
	KeyStepsRow2: Connect with our local Aboriginal support team to ensure all educators undertake cultural competence training and have access to other professional learning and advice about Indigenous people of Australia. 
	KeyStepsRow3: Supporting children's understanding of the local Ngadjuri peoples, their connection to country and how we can honour this through our Indigenous  garden space and QIP goal
	KeyStepsRow4: 
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: Children’s capacity to express themselves will increase.
	Goal 1 Challenge of practice: If educators co-construct meaning with children, then children will increase their capacity to express themselves. 
	Goal 1 Action 1: Develop and implement a professional learning plan to support educator’s knowledge of oral language and co-construction of meaning by:
- Continuing to allocate time for professional development conversations between rural care and preschool educators to plan, analyse and reflect on the progress made towards this goal. 
- Revisiting the 9 involvement indicators in RRR to support ongoing learning in the ALE scale
- Engaging in professional development sessions using the ALE observational scale. In particularly:  Domain 1, Signal: Co-constructs meaning & Domain 3, Signal: Communicability
- Using an inquiry approach to find out what children know and understand to inform our professional learning direction. (LDAR project). 
	Goal 1 Action 2: Educators will use strategies such as:
- Seeking and valuing children’s comments, points of view and ideas, encouraging alternative perspectives, representations, opinions and conclusions.
- Questioning, prompting, wondering, modelling and joint problem solving to facilitate the construction of deeper meaning.
- Encouraging communication, listening carefully and responding sensitively to children.
- Engaging in sustained communication with children about ideas and experiences, and extend their vocabulary.
- Modelling language and encouraging children to express themselves through language in a range of contexts and for a range of purposes.

	Goal 1 Action 3: 
	Goal 1 Action 4: 
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                                                                                          Play - Relationships - Community  - Sustainability
 
We see each child as unique, and as a capable and active learner. We support families as children's first and most important teacher and we value their involvement in their child's journey at the centre.

Riverton Kindergarten is actively involved in the community and encourages the community's participation. We respect the Ngadjuri people and the deep feelings of attachment they have to this country, of whose ancestral lands we share. The natural environment has an important and positive impact on children's development. We are passionate about providing opportunities for them to experience nature and to learn to respect and care for our country.
 
Play is fundamental to young children's development, as it supports positive learning dispositions. An emergent, play based curriculum enables children to learn about themselves and their place in the world, and supports learning across physical, social, emotional and intellectual areas of development.


** This philosophy was developed in 2017, in consultation with educators, children, families and the local community. Since then, the philosophy has been reviewed each year to ensure it continues to reflect the site's context. The philosophy guides our pedagogy, practice, decisions and improvement work at Riverton Kindergarten.  For example, In 2020 when we changed to a new QIP format, our philosophy provided us guidance to develop our new QIP goal and underpinned our improvement journey. When reviewing our 2020 QIP, we again used our philosophy statement to guide our critical reflection and evaluation of the year.  
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