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Acknowledgement of Country

Click to upload logo

We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010108
	Service Context: Adams Road Children's Centre is a Metropolitan kindergarten in Craigmore, South Australia.110 Children are enrolled, with a capacity of 60 children per session. The community is ever developing, with Blakes Crossing and housing developments nearby, including new local schools and shopping precincts.Playford Primary and Catherine McAuley schools are closely located across the road and take a majority of our enrolments. We are strengthening our connections with these schools and we now share a library on a fortnightly basis as well as other resources. Staff connect on a regular basis, documentation and data is also shared across sites to ensure continuity of learning for our children as they transition to school. We also have the Playford Community Library Bus visit us on the alternating weeks to the school library as well as the local health nurses who visit termly and the dentist yearly. Over the past 6 Years there has been great progress at Adams Road, including  upgrading facilities, staffing Philosophy development, pedagogy and programs provided. Some of the most significant improvements include-  Children now attend one of two groups to provide consistent relationships, peers and staff.Facilities and equipment have been updated including the kitchen and educator work spaces ,resources rejuventated and also replaced,For the second year straight we have bought in a Speech Pathologist to support our program on a weekly basis in line with our local government AEDC data, our observations, children's needs and our multi cultural community,Learning spaces have been made more open ended, accessible and inviting,Playgroup Sessions started in 2020 and will continue during 2021 after high engagement and positive feedback from our community. We also were successful in obtaining a grant for term 4 2020 to employ a Bilingual Support Worker to attend and assist with Playgroup, which was a huge success and we hope will continue. As part of our program we are also looking at exploring our 6th year of Bush Kindy at Para Wirra.These improvements have further connected the site with the community and focus on Children as the centre of our curriculum. Trusting their capabilities, extending as well as supporting their skills and interests. 
	PriorityRow1: Deepen Number Sense
	NQS linksRow1: 
	TimelineRow1: 
	ResourcesRow1: 
	ResponsibilityRow1: 
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: LDAR Enquiry
	NQS linksRow2: 
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: 
	ResourcesRow4: 
	ResponsibilityRow4: 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: The Children's interests, thinking and interactions are noticed, tracked and used in curriculum planning cycles that track and monitor growth and interests of children through daily reflection time. Centre routines and programs have been expanded and improved throughout our Remaining Childhood' project.  Children are actively involved in curriculum decisions, re sourcing their own learning and providing feedback to educators and peers. Children are encouraged to explore and resource their own learning and ideas throughout the centre and share it with others. Program and learning is communicated throughout the centre in the form of newsletters, daily reports on the communication app, a parent board and children's learning journey book.  Rich use of data to critically reflect and make informed decisions, actions and shift educator practices that contribute to improving provision, practice and outcomes for all children.Critical reflections on documentation processes (purpose, intent, forms, audience and development of more attuned lens on children's learning) development and progress ( rather than primary events and souveniers) as part of our planning and improvement cycles.
	Quality Area 2: Children’s Health and Safety: Children are trusted as capable and competent learners at Adam's Road Children's Centre. This includes a strong value on outdoor, loose parts and Nature play throughout the centre and Bush Kindy Program on Wednesday sessions.  Staff and children conduct Risk benefit assessments as part of their play and exploration to facilitate safe lay and promote skills for future learning. Our site works to promote Healthy Lifestyle choices throughout the centre, including eating, lifestyle choices, toileting support , rest and relaxation. In 2020 this includes an Interoception/Self Regulation focus including yoga sessions and working with families and reflecting on practices to target and support regulation throughout our routines.Staffing, training and accomodations to ensure inclusion and access for children with complex medical needs and responsive processes to ensure  effective hygiene and to meet Covid and other emerging directions and advice.
	Quality Area 3: Physical Environment: The physical environment further extends the trust Adams Road Children's Centre has on children's capabilities as learners. The environment is natural, open ended, flexible, includes loose arts and access to resources at children's choice and needs. Children participate in the set up and clean up of learning areas and take ride in their learning spaces this has evolved through our reflections on learning spaces , time lapse video and observations were used as part of re development in 2019. Educators and the environment promote resourceful choices in play and support children to know where to access the tools and resources they need for their learning . Environment promotes capable and competent children who participate and resource their own learning Zones and settling spaces to provide secure places for settling children into the centre as they arrive., places to rest and withdraw, places to explore challenge and climb, spaces to create and spaces to play, act and move. The environment promotes sustainability and respect for the environment as children participate and engage in gardening, recycling, composting, re purposing, nature play and environment rejuvenation.We offer an inclusive environment and also staff making intentional choices to promote children's active engagement and learning. 
	Quality Area 4: Staffing Arrangements: Additional staffing is utilised for Early Intervention groups and small group experiences with children and adults. The intentional organisation of staffing maximises children's access to the curriculum, environment and to develop relationships with educators and peers. Staffing arrangements promote access to whole site area and maximise access to learning spaces and educator ratios. Regular time is provided for educators to reflect on children's learning and progress as part of daily and weekly routines and meetings. Interactions and our work clarifying educator roles, PDP and communication processes to support educators to work effectively and maximise their opportunities to interact with children during face to face time.
	Quality Area 5: Relationships with Children: Trusting relationships supporting successful entry into kindy with settle spots with educators, small group opportunities and routines such as breakfast and literacy groups. Deliberate, proactive and responsive interactions throughout the daily routine are the foundation for positive connections with the children.  Parent and child learning conversations occur throughout informal interactions and more formal opportunities during the year. Communication platform 'Kindyhub' provides caregivers a way to provide feedback, stay informed and communicate to further support children's learning and relationships with educators.  Processes are in place to monitor and evaluate the effectiveness and prompt sharing of practice and ideas to foster positive and worth while interactions, secure relationships, engagement and learning for all children.
	Quality Area 6: Collaborative Partnerships with Families and Communities: Families and cargivers are involved in shaping decision making through Governing Council Participation, Feedback surveys and volunteer opportunities. AS a result of survey Feedback-we have had some positive improvements to our program and opportunities in the centre. This includes the trial of a Bush Kindy Bus for 2020, Playgroup for children prior to kindy years and families.  Wider community professional learning -Various initiatives including local excursions and community participation as well as the The Reimagining Childhood Project has provided strong connections with the local and wider community. The site has connected with children, colleagues and community members and have helped shaped decision making, future ideas and connect learning in the site. Local community visits include activities at resthaven aged care facility, the local school Library, Learning conversations with parents, Cafhs and dental checks. Working in partnerships across the portfolio and across the preschool network, with the local schools as well as service providers.
	Quality Area 7: Governance and Leadership: Site visits to partnership preschools for feedback and planning throughout 2019 have guided future planning and site connections.   Shared leadership roles have provided multiple perspectives and input, leadership development and capacity building. Development of PQIP collaboration with staff, community, Partnership and Leadership has provided clear direction for future years at Adams Road.  Philosophy guides practice, reviewed beginning of 2021.Contributions and use of wider networks to contribute to the site and beyondv e.g preschool/ partnership network; work with the school re negotiated transition, staff to attend to support families and children for first visit. 
	PriorityRow3: EMSEB Agreement
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: 
	KeyStepsRow2: 
	KeyStepsRow3: 
	KeyStepsRow4: 
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: To develop and deepen children's phonological awareness to create firm foundations for reading.
	Goal 1 Challenge of practice: If we build educator capacity and knowledge around phonological awareness and it's stages of development we can intentionally plan literacy focused learning opportunities for every child.
	Goal 1 Action 1: -Build staff capacity through implementing prelit planning and evaluation for literacy learning.-Engaging with evidenced based texts and articles such as the best advice papers and guide books to better understand and inform intentional planning for the development and progression of Phonological Awareness.
	Goal 1 Action 2: -Using weekly meeting time for professionalconversations focused on critical reflection and educationaldocumentation. Unpacking data, planning and programming targeted responses. 
	Goal 1 Action 3: -To adapt small group structures to engage children in literacy activities daily. Targeted small group times supported with Speech Pathologist input. Prelit to align with site philosophy and incidental learning opportunities to support the flow of the day and children's needs. Daily Heggerty whole group waves of interaction and end of day small groups.
	Goal 1 Action 4: 
	Goal 1 NQS links 1: 1.3 Assessment and planning 
	Goal 1 NQS links 2: 1.2 Practice1.2.1 Intentionalteaching 
	Goal 1 NQS links 3: 1.2.1 Intentionalteaching
	Goal 1 NQS links 4: 
	Goal 1 Timeline 1: Training 16/2/21Begin facilitating at preschool by the end of term1, 2021Pupil Free Day 25/2/21
	Goal 1 Timeline 2: Weekly on a FridayPASM collected end of term 1 and 3
	Goal 1 Timeline 3: T1 2020 
	Goal 1 Timeline 4: 
	Goal 1 Resources 1: Prelit training x 2 staff & Speech PathologistPrelit resourcesLiteracy Guidebooks/ EYLFSpeech pathologist buy in time to train and support staff. Staff members Survey staff on Phonological Awareness T1, 25/2/21 & T4
	Goal 1 Resources 2: Literacy Guidebooks/EYLF,Timetable changesreflection tool Heggerty resourcePrelitYacka TrackerPASMECL - Kerry
	Goal 1 Resources 3: EYLFHeggertyPrelitStory tablePASM dataVisit to Blakeview PreschoolRoutines
	Goal 1 Resources 4: 
	Goal 1 Responsibility 1: Site leaderLiteracy Lead Educator-AmySpeech pathologist 
	Goal 1 Responsibility 2: All Educators
	Goal 1 Responsibility 3: All EducatorsSite leaderSpeech Pathologist
	Goal 1 Responsibility 4: 
	Goal 1 Success Criteria: When we intentionally observe, plan and implement targeted phonological awareness strategies we will see children developing increased confidence, curiosity and persistence to explore and experiment with phonological awareness in their daily play and social interactions. During literacy focused activities we will see children exploring phonological awareness strategies/ hear children using oral language and exploring sounds of speech.*Analysis of documentation (data, ped doc) will evidence progression in children's phonological awareness skills (including screening data and in the use and response to texts and emergent writing.
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: I
	Goal 2 Action 1: 
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4:  
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria:  
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Jo Saunders
	Approval date: 
	Governing council name: 
	Governing council Date: 
	Education director name: Tim Wilson
	Education director date: 
	Service name: Adams Road Children's Centre
	acknowledgement: Kaurna
	Enter Year Here: 2021
	Statement of Philosophy: Adams Road Children’s CentrePhilosophy 2021We acknowledge that the land we play on is the traditional lands of the Kaurna people and we are committed to taking care of and learning more about the land together.A place and time to be, explore, create and thriveOur vision for all children and educators is to engage in a flexible and enriched environment to explore and share lifelong learning. We trust children to direct their ownlearning.We value-Natural learning environments to engage, explore and care for.-Time and space for children to make meaning of their world through play.-Children’s interests, culture and context-- Child initiated learning, ideas and activities-Educators learning alongside students.  We will-Encourage dispositions for learning including persistence, resilience, confidence, cooperation, respect.-Provide a rich natural environment to foster curiosity, experimentation and a desire to learn.-Trust Children to initiate their own learning experiences and extend their skills and interests.-Work in partnership with children to make learning visible to caregivers and the community through different types of media and platforms.- Celebrate achievements and promote positive attitudes to learning-- Work in partnership with our community-Promote sustainability of time and resources through our curriculum.-Provide a safe, inclusive and challenging environment for all
	QIP Site name: Adams Road Children's Centre


