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Acknowledgement of Country

Click to upload logo

We acknowledge the 
the people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Page 10 of 16

5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010154
	Service Context: We are a part time Kindergarten operating during School terms. We are open on Tuesdays, Wednesdays and Thursday mornings. We are located in the foothills of the Adelaide's north-eastern suburb of Banksia Park. Banksia Park Primary school is located adjacent to us and Banksia Park International School is a short distance away. We have Bush Kindy sessions approximately 3 times a term at the Anstey Hill Recreation Park.
	PriorityRow1: 
	NQS linksRow1: 
	TimelineRow1: 
	ResourcesRow1: 
	ResponsibilityRow1: 
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: 
	NQS linksRow2: 
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: 
	ResourcesRow4: 
	ResponsibilityRow4: 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Our staff team use the EYLF, Numeracy and Literacy guidebooks and the indicators of Numeracy and Literacy, (1.1.1), to enable a rich repertoire of pedagogical practice. As a partnership we undertook a 12 month training course focusing on Bookmaking. From this, our staff team committed to embedding bookmaking into our curriculum. As part of this process we intentionally set up our learning environment so that it provides the space, resources and tools required for children to begin bookmaking (1.2.1) which is inviting and organised in a way that maximise opportunities for each child's learning. Bookmaking is an invitational, multiple entry level activity allowing children to access the Literacy curriculum (1.1.3). Children have the opportunity to share their books with staff and peers in an interactive group situation where open ended questions are asked and feedback is provided, promoting children oral language and reading skills. (1.2.2) Educators encourage children to create messages through a progression of mark making, scribble, letter like formations and letter strings towards conventional writing accompanied by drawings. (1.1.2) Educators do not scribe on children's books which promotes their agency and identity as authors and writers, enabling them to make chooses and decisions including topics, themes, titles etc. (1.2.3) and exploring their own interests. (1.1.2).As part of our assessment and planning we use a floor book to record and document the children's learning. (1.3.1) from this we reflect on children's learning and development which drives further program planning and implementation. (1.3.2). Families are informed about bookmaking and their child's progress through the floor book, newsletters, learning stories and professional conversations. (1.3.3). Children are also able to take their books home to share with families. Our parent survey results showed and reflected the value and importance of bookmaking.  
	Quality Area 2: Children’s Health and Safety: Banksia Park Kindergarten regularly utilises an outdoor learning area at Anstey Hill Recreation Park. We have managed many health and safety challenges to maximise risk benefit and build positive learning outcomes. These include deeper conceptual understandings of STEM which introduces a new understanding about fauna and flora in the environment. Prior to attending the staff physically visited the proposed site to assess hazards and ensure the areas were suitable for our program. We established a relationship with the Ranger and later an Environmental Group Friends of Anstey Hill (2.2.1). We conducted a risk assessment and sought feedback from families. Though our risk assessment we ensured that ratio of children to adults was 1 to 5 would be maintained at all times (2.2.1). We also conduct daily safety checks each time we go the park before the children arrive. We communicate with the families via different media and seek written permission for the children to attend Bush Kindy. Prior to attending children are given boundary training, weather conditions are discussed Emergency Drills and processes are practiced (2.2.2). Respecting habitat and wildlife is taught and hazards such as animal bites, suitable clothing and weather conditions is addressed. We also use specialised educators eg. snake catchers to reinforce this. The Kindergarten provides High vis vests and spare clothing if needed. We have a mobile phone, first aid, emergency whistles all on hand at all times. Staff are all first aid trained (2.1.2). Volunteers are never left with children at any times. When we go to the toilet we always go with a staff member as well as a volunteer, only staff will assist children in toilets. Children are taught protective behaviours and staff and volunteers are aware the need for privacy as well (2.2.3). Hygiene practices are enforced with children sitting whilst eating and using hand sanitiser (2.1.2). The physical environment facilitates gross motor, well-being and self-regulation and safe risk taking. (2.1.3). children's inner well being is benefited as the natural environment enhances their health, learning and behaviour by supporting personal and social development, as well as physical and mental health. The environment has a balance of experiences where children have choices and opportunities for rest or active play (2.1.1)
	Quality Area 3: Physical Environment: The outdoor environment is a valued and has shaped our philosophy which in turn guides practices embedded in our curriculum. Working with the natural resource management (NRM) educators has supported us with our reflection particularly in regards to supporting children and families to become environmentally sustainable (3.2.3) having recycled garden boxes with water-wise plants not only creates an aesthetically pleasing  environment but also promotes reduction of waste and natural resources. The outdoor environment gives children a multitude of play-based learning. From our research and our own experiences we are aware that living beings foster children's curiosity, awe and wonder (3.2.1). We engage our children with living things in our outdoor environment both native and domestic. Through caring for our worms and chickens, providing bird boxes and insect habitat , veggie garden, fruit trees, composting the children are learning about life-cycles, seasonal changes and interdependence (STEM, Identity,Communication) (3.2.2) Our outdoor environment supports children developing sense of agency, independence and supports children to interact with the environment in multiple ways. The yard is set up in a way that children can move and have choice of experiences for example children can perform for an audience in our amphitheatre, engage in sensory play in our sandpit and mud kitchen, hide or be private in our various shrubby areas, children have places where they can perform for an audience in our amphitheatre, engage in sensory play in our sandpit and mud kitchen, hide or be private in our various shrubby areas, children have places where they can watch  and connect with the local community, places for small group collaboration such as the play boat or sitting logs around the swings. We have space to run and various levels to add interest, perspective. (3.1.1) we have many loose parts for children to use in many ways and for multiple purposes (3.1.2) (3.2.2) and these are kept in a safe and well maintained environment.  The parents assist us with the upkeep of the environment by volunteering for our garden roster and a working bees (3.1.2) We have many beautiful mature trees that we maintain and have a professional tree audit to ensure safety and health of our shade trees. We have soft-fall where required that is topped up regularly and mulch to help us maintain our garden areas. We do engage a gardener to assist us with upkeep of areas of the garden (3.1.2)Our families have told us on many occasions our large and exciting outdoor area was one of the reasons that they chose to enrol their children at our site.
	Quality Area 4: Staffing Arrangements: At Banksia Park Kindergarten we have had a consistent core staff team for a number of years. We use regular relief workers to ensure children experience continuity of educators. (4.1.2) our staff team is made up of Elspeth (Director), Jodie (teacher) and Caterina (EWC). Each staff member brings a different range of skills and strengths and as a team we capitalise on these to support children's learning and development. (4.1.1) whilst we have different skills and strengths we have similar philosophy and ethics that allows us to maximise potential. Every week we all plan, evaluate and reflect on curriculum and management issues through staff meetings and programming. We support each other and promote a positive working atmosphere by genuinely caring and respecting one another. For the past 3 years we have been working as a staff team on developing our critical reflective practice to enhance children's learning.  The DfE initially funded a number of pupil free days to work collaboratively to challenge, question and develop skills, improve practice and have quality documentation. Our staff team met with our local partnership to share challenges, ideas and perspectives. (4.2.2) from this we met as a staff team to refine and develop our documentation. The contributions of all staff are valued and this has assisted us to implement practise that has resulted in refined and higher quality documentation such as succinct storytelling, referencing the NQS and EYLF in the children's learning portfolios.  Recently a family contacted us as they were unable to view our documentation, (due to COVID-19) , which we reflected then adjusted to offering the floor book in the outdoor area for ease of access and to be able to maintain social distance.  Social media supports additional communication of ongoing learning experiences while email can target specific information to each child's family members. This critical ongoing reflection has also included inviting our early childhood leader to work with all staff to ask those uncomfortable questions which has led to a change in practise and make improvements.
	Quality Area 5: Relationships with Children: Our centre is a welcoming environment with respectful relationships being developed and maintained on an ongoing basis.Respect is in our philosophy and how we interact with our children is very important (5.1). After visiting another local site we reflected on our current practice around our routine, particularly lunch and the transition into it. Wanting to minimise interruption and giving the children agency and allowing them to make a choice about when they are wanting to eat. Discussing with the children some guidelines around the non-negotiable such as washing hands, sitting down and being respectful to the environment and their peers (5.1.1). Beyond this the children are given the independence to listen to their bodies and needs around choosing when to eat. We see children as capable and competent learners and value their play (5.1.2). Once making the decision to implement this practise we made a number of changes to the environment. This included setting up on inviting dining room designated just for eating. This promoted social interaction and collaborative learning opportunities (5.2.1). It also gave children the skills and support to manage their own behaviour and build social skills (5.2.2). Having a designated dining space meant that there was less interruption to the children's play as their environment has not having to be packed up and reset.
	Quality Area 6: Collaborative Partnerships with Families and Communities: Over the past few years a closed face-book page has been developed and managed by our parent community. Initially a parent suggested a closed face book group would be helpful to share information and connect families (6.1.1). We have continued to facilitate this group each year but it is managed by the parents. Families share information about curriculum, community news and events (6.1.2). They have used the group to organise play dates and celebrations and share articles about current events, children's learning even lost property. Recently we had an expert visit to talk about the role of fungi. The visit was published by our parent volunteer before the visit (6.2.1). Then Jodie published some photos and information on the visit, a parent later posted some photos of the child's investigation of fungi at home. A great way of demonstrating the transfer of knowledge from Kindy to home. The post assists our families to explore and discuss what is happening at our preschool and the community, The It is an easy, up to date way of informing the community about many aspects of our community (6.2.3).
	Quality Area 7: Governance and Leadership: Respect and engagement are to major areas of our philosophy and are reflected in all aspects of leadership at our site. All staff have strengths and are supported to lead. When we review our philosophy as we do each year we ensure that educators, families and children are involved. With the children we discuss rights and responsibilities and teach that our philosophy helps guide us as we work together. The families are asked to reflect what is important to them what do they want to see in our philosophy? This is done via newsletters, our floor book and at governing council meetings, the educators then reflect on our practice in staff meetings and as part of our planning cycle. This year we moved the display, and added visuals (Photographs) to help gain understanding in response to family feedback (7.1.1) We are a small site so many of the systems that the Department have in place support the smooth operation of our service. The incident management system (IRMS) is used for injury and security management, and the WHS system assists with ensuring risk assessment and injury prevention and maintaining a safe environment (7.1.2.). The HR system also assists with maintaining certificates such as first aid and child protection as well as supporting timely professional development plans (7.1.3.)Continuous improvement is important to our site. We have been using a new improvement plan template, in this we have tried to narrow our focus so that we can work on improving in a deeper and more authentic manner. We review our plans not just with our team but also with our partnership schools and preschools. We have an early childhood consultant come in to be a “critical friend” to challenge and support us through reflection, planning and implementation (7.2.1) We have linked our own professional development to our site improvement plans as well as working on personal development goals. The partnership has supported us with resources and we are currently looking at learning design and numeracy (7.2.3) by working in collaboration with our partnership we are gaining support while critically examining practice and assessment.
	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: 
	KeyStepsRow2: 
	KeyStepsRow3: 
	KeyStepsRow4: 
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: Increase Children’s Number sense to make connections across other mathematical concepts.
	Goal 1 Challenge of practice: If we  use multiple resources to support and develop children's  ability to subitise, use numbers, repeat sequences of numbers and identify patterns in number,  then we will increase children's understanding of number sense to make connections across other mathematical concepts.
	Goal 1 Action 1: Access professional learning to develop, build and embed educators understanding of numerical thinking and key DfE resources such as Big Ideas in Number. Explore the  Numicon Resources
	Goal 1 Action 2: Be intentional in including parents/caregivers in the numeracy goals and make explicit links to possibilities that carers can incorporate & make connections into the home environment. 
	Goal 1 Action 3: Educators will regularly collect and collaboratively reflect on each child's growing skills and abilities to design further learning that will engage and intellectually challenge every child. 
	Goal 1 Action 4: Through analysis and reflection of the data, educators will have a way of assessing the impact of their work and bring about changes to their practices to have high impact on children's numeracy learning and outcomes. 
	Goal 1 NQS links 1: 
	Goal 1 NQS links 2: 
	Goal 1 NQS links 3: 
	Goal 1 NQS links 4: 
	Goal 1 Timeline 1: Term 1
	Goal 1 Timeline 2: Term1-IntroTerm 2 InterviewsTerm 3Term 4 SOL
	Goal 1 Timeline 3: Term 1Term 3
	Goal 1 Timeline 4: Term1Term 4
	Goal 1 Resources 1: Orbis PD Big Ideas in Number resourceTrusting the CountNumeracy Guidebook(pg 25-28)https://www.skyrocketmaths.com.au/collections/student-materials (Numicon Resources)   
	Goal 1 Resources 2: Numeracy Guidebooks (page 25-28)(pg 59-Jo Boaler's info for parents) https://www.youcubed.org/evidence/parents-beliefs-math-change-childrens-achievement/
	Goal 1 Resources 3: Pedagogical Documentation
	Goal 1 Resources 4: EYLF Observation ToolShow Me Game observations.
	Goal 1 Responsibility 1: Educators will:*understand mathematical thinking processes that support children’s *understanding of mathematical concepts & support deeper understanding. and application of mathematical concepts*intentionally design numeracy rich learning environments that use mathematics as a tool for problem solving
	Goal 1 Responsibility 2: Educators will ensure connections to numeracy is within Ped-Doc
	Goal 1 Responsibility 3: Educators use multiple sources of evidence, including formative assessment, observational methods and reflective practices to differentiate, assess and evaluate children’s learning and improve the quality of teaching
	Goal 1 Responsibility 4: Educators will recognise and understand the milestones of mathematical development in young children in order to plan next steps for individual and groups of children. 
	Goal 1 Success Criteria: Children will - recognise collections up to 5 instantly. (Subitise)                     - represent the number 0-10 in multiple ways and in a range of context.                      - use comparative language related to collections and quantities.Impact will be evident in Pedagogical documentation and EYLF Observation Tool
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: 
	Approval date: 
	Governing council name: 
	Governing council Date: 
	Education director name: 
	Education director date: 
	Service name: Banksia Park Kindergarten
	acknowledgement: Kaurna 
	Enter Year Here: 2021
	Statement of Philosophy: PHILOSOPHY Respect: Caring for ourselves, caring for others and caring for property. Valuing other opinions and differences and promoting appreciation for diversity, tolerance, responsibility, inclusion and fairness.  Engagement: Developing high quality play based, creative, child centred curriculum. Children, Educators and Families are offered opportunities to maximise learning opportunities and are active participants in their learning. Wellbeing: Promoting compassion, joy, trust, confidence, patience, resilience, self-regulation and kindness in a safe and challenging environment that empowers and develops self-worth. Relationships: Establishing positive relations between peers, educators and families. Together we are developing understanding, friendship and connections with the communities that we belong to. Sustainability: Caring for the world around us, managing resources as a shared responsibility and minimising our global footprints.  Through active participation of sustainable experiences the community develops an awareness of the interdependence of people and the environment. Making connections and a difference in communities and becoming positive global citizens.
	QIP Site name: Banksia Park  Kindergarten


