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Service approval number

Acknowledgment of Country

We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Statement of Philosophy

Context
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Quality Area 1: Educational Program and Practice

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 2: Children’s Health and Safety 

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Quality Area 3: Physical Environment

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 4: Staffing Arrangements

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 5: Relationships with Children

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 6: Collaborative Partnerships with Families and Communities

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Quality Area 7: Governance and Leadership

Strengths
5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Includes:

• Learning Improvement goals

• Progress notes

• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Goal 1:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria

Page 12 of 22

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan



Goal 1:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Progress notes

Improve 
practice and 
monitor impact

4
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes

Improve 
practice and 
monitor impact

4

Goal 2:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes

Improve 
practice and 
monitor impact

4

Goal 3:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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NQS links Task Steps involved Timeline Responsibility Resourcing Completed

National Quality Framework responsibilities 
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Learning improvement goal 1:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?

Review and evaluate
5
Review 
and evaluate
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approved by director/principal

Approved by governing council chairperson

Approved by education director 

Approvals


	Service name: Hawker Childhood Service Centre
	Service approval number: SE 00010466
	Text2: Adnyamathanha
	Context: ·The Hawker Childhood Services Centre is on the school site. We have ample parking adjacent to the preschool. ·The Centre operates same term time as the South Australian Department for Education school term.         ·Hawker Childhood Services Centre is a very viable preschool although located in a small rural community and considered geographically isolated.  Enrolments are sustained and the Centre and its Director and other staff have the confidence of the Hawker and surrounding communities.  Individual needs are met by scaffolding learning opportunities. Children who are transitioning to school or have specific needs are provided for with expertise and specific intentional programs with the help of Education Support Services team members.·Playgroup meets on a Tuesday catering for fun and play for babies to 5 years of age. Active Play occurs in the morning for 50mins every Tuesday.  School Library visits is also happening every Monday.      ·Creche program is available every Friday and is run by Rural Isolated and Children's Exercise. (RICE)                 Person(s) responsible for submitting this Quality Improvement Plan: Nominated Supervisor- Florence Galarita        No. of educators: 2  - Director and an ECW            Monday         Tuesday                                Thursday               Friday                                   8:45-3:15          8:45-3:15                                      close                 close                                                                                                Wednesday                                                   8:45-3:15                                                  Week 4,6, 8
	Statement of Philosophy: 
	Quality area 1: Quality Area 1: Educational program and practice                                                                                  This quality area of the National Quality Standard focuses on ensuring that the educational program and practice is stimulating and engaging and enhances children's learning and development. In school age care services, the program nurtures the development of life skills and complements children's experiences, opportunities and relationships at school, at home and in the community.1.3.3 Information for families          Families are informed about the program and their child's progress. The program is visible to parents as your walk into the preschool.  The format allows ease of interpretation of the information presented. Governing Council meeting participants are informed about the program. Facebook used as a means to highlight curriculum provision. Individual portfolios contain photos, the child's work and learning stories. Newsletter produced to inform families of the curriculum focus.  Examples/Evidence: Part of the enrolment process includes filling out questionnaire on child's interests, strengths and areas requiring help that we used in programming when child first starts. Parents are informed that program is play based but carefully planned with small group learning experiences  focused on specific skills Literacy, Numeracy and Oral Language (PA).Families/communities are welcome to join in our governing council meeting and inviting everyone through Hawker community newsletter.         
	Quality area 2: Quality Area 2: Children's health and safety                                                                                          This quality area of the National Quality Standard focuses on safeguarding and promoting children's health and safety 2.1.3 Healthy lifestyle          Healthy eating and physical activity are promoted and appropriate for each child. Children are actively engaged in a physical time in the school gym space.  This is led by an SSO. Fruit time is scheduled as part of the routine. Depicted in a visual schedule for children to refer to independently. Encourage parents to provide healthy lunch time options for children. Examples/Evidence:Policies in place.Combined of active and quiet learning experiences focussed on gross and fine motor skills as well as  other new challenges are being given to extend skills.Individual health plans in place when required even continence plan for children who are not toilet trained yet. Healthy food groups, fitness and healthy lifestyles included regularly in themes-backed by plenty of resources which are used at other times as well. Staff are with children, actively supporting them within their learning and play at all times. 
	Quality area 3: Quality Area 3: Physical environment                                                                                                            This quality area of the National Quality Standard focuses on the physical environment and ensuring that it is safe, suitable and provides a rich and diverse range of experiences that promote children's learning and development 3.2.3 Environmentally responsible          The service cares for the environment and supports children to become environmentally responsible.The preschool promotes recycling and sustainability through a range of practices in place.  Rubbish is sorted accordingly to recycling or general waste.  The food scraps are used for the hens situated in the parallel enclosure to the preschool. There are connections established with the school to encourage environmental responsibility for example the care of the hens. Examples/Evidence:The children are encouraged to take on interest and care in their environment. e.g. looking after the hens and ducksTools and equipments are always available outside for interesting discoveries e.g. magnifiers, containers and bug catchersRecycled materials are used where possibleGood balance of natural areas and artificial ones- attractive, safe and well-maintained ground. 
	Quality area 4: Quality Area 4: Staffing arrangements                                                                                                             This quality area of the National Quality Standard focuses on the provision of qualified and experienced educators, co-ordinators and nominated and experienced supervisors who are able to develop warm, respectful relationships with children, create safe and predictable environments and encourage children's active engagement in the learning program. 4.2.1 Professional collaboration          Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other's strengths and skills.There is a strong sense of connection amongst the staff, Governing Council and community. All work in unity for the best interests of the children and families accessing the service.There has been a focus on the LDAR inquiry which has enhanced professional collaboration due to the intensity of the work associated. Strong connections have been established with the school. A staff meeting is held after session time on Monday every week.  This allows staff to discuss the program and planning, refection, assessment and reporting practice and professional learning. Examples/Evidence: Staff -student ratios are adhere to enhance learning and progress. Staff has given extra time to work with all the children requiring extra support. Staff are respectful in the work environment. 
	Quality area 5: Quality Area 5: Relationships with children                                                                                          This quality area of the National Quality Standard focuses on relationships with children being responsive, respectful and promoting children's sense of security and belonging. Relationships of this kind free children to explore the environment and engage in play and learning5.2.1 Collaborative learning         Children are supported to collaborate, learn from and help each other.  Learning opportunities are provided that promote collaboration, coherence and cooperation Examples/Evidence:Educators play alongside children to support their skill development and learning within their interests and beyond.Data is collected, analysed and evaluated for the the continuous planning of the educational program including the preschool Literacy/Numeracy Indicators, Early Years Learning Framework etc.Staff act with purpose to develop strong, equitable and respectful relationships with children and their families.Children learn as well through their peers by allowing them to work together.Strategies being implemented from beginning of the year to assist children in appropriately manner and responding to their different emotions regardless of their level of verbal communication ability.Children's voice and interests evident in program. 
	Quality area 6: Quality Area 6: Collaborative partnerships with families and communities This quality area of the National Quality Standard focuses on collaborative relationships with families that are fundamental to achieving quality outcomes for children and community partnerships that are based on active communication, consultation and collaboration.6.1.1 Engagement with the service Families are supported from enrollment to be involved in the service and contribute to service decisions.Active governing council.Hold special days to involve the preschool community such as Grandparents' Day, Fathers' Day etc.Link in with the school for special events. Promote and actively involved in community events.Informal communication occurs with parents and families at arrival and departure times.  Examples/Evidence:There is a strong sense of connection amongst the staff, governing council and community and all work in unity for the best interests of the children and families accessing the service.Each parent support and participate in the centre decisions and activities including Aboriginal families. Parents are encouraged to join excursions (by walking or by driving).Governing council meeting participants are informed about the program and other reports from the director.The centre links with health services including Child and Youth Nurse or Non-government organization termly. The director liaising with health professionals and DfE specialists such as Speech pathologist , Special educator and Psychologist if needed.Part of the enrolment process includes filling in questionnaire on child's interests, strengths and areas requiring help that we used in programming when child first starts it indicates parent voice. Families are encouraged to join playgroup and creche (run by Remote and Isolated Children's Exercise- RICE) which uses the preschool to familiarise their children before starting preschool. Parents are encouraged to stay as  long as they like when the children start preschool or to volunteer by reading books to their children.
	Quality area 7: Quality Area 7: Leadership and service management This quality area of the National Quality Standard focuses on effective leadership and management of the service that contributes to quality environmentsfor children's learning and development. Well-documented policies and procedures, well-maintained records, shared values, clear direction and reflective practices enable the service to function as a learning community. An ongoing cycle of planning and review, including engagement with families, creates the climate for continuous improvement. 6.2.1 Transitions Continuity of learning and transitions for each child are supported by sharing information and clarifying responsibilities.There are regular visits to the school including library visits and physical active program.  Celebrated book week with the school. Children were involved in a parade.Examples/Evidence:Other school events including preschool children are included in assemblies, presentation night, NAIDOC week and other culminating events highlighting children's achievement. 7.2.3 Development of professionals Educators, coordinators and staff members' performance is regularly evaluated and individual plans are in place to support learning and development. Performance development process in place for educator each term. Whole of team professional learning opportunities scheduled for example participation in the Literacy Summit held early 2019.To encourage Early Childhood Worker to investigate options to access further training speech training in developing children's communication skills.Examples/Evidence:Individual development plans are developed for staff to support professional development.Staff seek information and attend training to increase skills on their roles. 
	Year: 0
	name of centre: Hawker Childhood Services Centre
	Picture_upload: 
	Challenge of practice 1: If we implement opportunities to support children's conversations with others, then we will further develop children's language skills.
	Actions goal 1_1: Educators implement child orientated strategies to further developconversational interaction.
	NQS link goal 1_1: 1.2.1, 1.2.2
	Timeline_goal 1_1: Term 1- Term 4
	Resources goal 1_1: Literacy Guidebook-strategy 2.2Literacy Indicators- I use language to connect with my world, EYLF-Outcome 5.1,5.5
	Actions goal 1_3: Educators engage in professional learning on children's language and vocabulary.
	NQS link goal 1_3: 1.2..2
	Actions goal 1_2: 
	NQS link goal 1_2: 
	Timeline_goal 1_2: 
	Resources goal 1_2: 
	Responsibility goal 1_2: in developing conversational interaction? Are they ready for another technique?
	Responsibility goal 1_1: Educators use strategies for child initiated conversations, educators reflect on techniques being implemented and plan accordingly e.g. is it working? Is it effective 
	Timeline_goal 1_3: Term 1-Term 4
	Resources goal 1_3: Literacy Guidebook-strategy 2.2Literacy Indicators- I use language to connect with my world, EYLF-Outcome 5.2,5.3
	Responsibility goal 1_3: Educators participate in training then incorporate into program-ways to improve interaction and communication with children.
	Actions goal 1_4: Educators model language in conversations with children
	NQS link goal 1_4: 1.2.2
	Timeline_goal 1_4: Term 1- Term 4
	Resources goal 1_4: Literacy Guidebook-strategy 2.2Literacy Indicators- I use language to connect with my world, EYLF-Outcome 5.1,5.5
	Responsibility goal 1_4: Educators support each other in talking with the children ensuring children's ideas are being used and included. 
	Success criteria goal 1: Children are using their language skills to converse with others in sustained conversations. Evidence from observational documentation demonstrates this.
	Goal 1: Improve children's language skills to engage with others in conversations.
	Meeting date goal_1_1: 
	Implementation goal 1_1: 
	Impact goal 1_1: 
	next steps goal 1_1: 
	Meeting date goal_1_2: 
	Implementation goal 1_2: 
	Impact goal 1_2: 
	next steps goal 1_2: 
	Meeting date goal_1_3: 
	Implementation goal 1_3: 
	Impact goal 1_3: 
	next steps goal 1_3: 
	Meeting date goal_1_4: 
	Implementation goal 1_4: 
	Impact goal 1_4: 
	next steps goal 1_4: 
	Meeting date goal_1_5: 
	Implementation goal 1_5: 
	Impact goal 1_5: 
	next steps goal 1_5: 
	Challenge of practice 2: If we intentionally provide opportunities for children to manipulate and explore items then we will build children's ability to notice and compare
	Actions goal 2_1: Educators intentionally plan experiences for children to experiment and investigate with manipulative items.
	NQS link goal 2_1: 1.2.1, 1.2.2
	Timeline_goal 2_2: 
	Actions goal 2_2: 
	Actions goal 2_3: Educators use strategic questioning to encourage noticing, wonderings and problem solving. 
	NQS link goal 2_3: 1.2.2, 1.2.3
	NQS link goal 2_2: 
	Resources goal 2_1: Numeracy Guidebooks -strategy 2.2 pp. 35-39, EYLF-Outcome 4.2,4.3,4.Numeracy Indicators- I measure and compare my world,         
	Timeline_goal 2_3: Term 1- Term 4
	Responsibility goal 2_3: Educators use thought provoking question allowing the children to express their thoughts and ideas.
	Responsibility goal 2_2: 
	Resources goal 2_3: Numeracy Indicators- I measure and compare my world, EYLF-O 4.2Numeracy Guidebooks -strategy 2.2RRR Active Learning Environment 
	Resources goal 2_2: RRR Active Learning Environment
	Timeline_goal 2_1: Term 1- Term 4
	Actions goal 2_4: Educators model and develop children's comparative language.
	NQS link goal 2_4: 1.2.2, 1.2.3
	Timeline_goal 2_4: Term 1- Term 4
	Resources goal 2_4: Numeracy Indicators- I measure and compare my world, EYLF-O 4.3 Numeracy Guidebooks -strategy 2.2RRR Active Learning Environment 
	Responsibility goal 2_1: Educators use provocation for childrenby giving them variety of opportunities to facilitate experimentation and investigation.
	Responsibility goal 2_4: Educators play alongside children using Children's own language for clearer  understanding and extension of language.
	Success criteria goal 2: Children are confidently using comparative language. Evidence from observational documentation demonstrate this.
	Goal 2: Building children's ability to notice and compare 
	Meeting date goal_2_1: 
	Implementation goal 2_1: 
	Impact goal 2_1: 
	next steps goal 2_1: 
	Meeting date goal_2_2: 
	Implementation goal 2_2: 
	Impact goal 2_2: 
	next steps goal 2_2: 
	Meeting date goal_2_4: 
	Meeting date goal_2_3: 
	Implementation goal 2_3: 
	Impact goal 2_4: 
	Impact goal 2_3: 
	Implementation goal 2_4: 
	next steps goal 2_3: 
	next steps goal 2_4: 
	Meeting date goal_2_5: 
	Implementation goal 2_5: 
	Impact goal 2_5: 
	next steps goal 2_5: 
	Challenge of practice 3: 
	Actions goal 3_1: 
	NQS link goal 3_1: 
	Timeline_goal 3_2: 
	Timeline_goal 3_1: 
	NQS link goal 3_3: 
	Responsibility goal 3_3: 
	Resources goal 3_1: 
	NQS link goal 3_2: 
	Actions goal 3_4: 
	Resources goal 3_2: 
	NQS link goal 3_4: 
	Actions goal 3_2: 
	Timeline_goal 3_3: 
	Resources goal 3_3: 
	Responsibility goal 3_2: 
	Actions goal 3_3: 
	Responsibility goal 3_1: 
	Timeline_goal 3_4: 
	Resources goal 3_4: 
	Responsibility goal 3_4: 
	Success criteria goal 3: 
	Goal 3: Goal 3 goes here 
	Meeting date goal_3_1: 
	Implementation goal 3_1: 
	Impact goal 3_1: 
	next steps goal 3_1: 
	Meeting date goal_3_2: 
	Implementation goal 3_2: 
	Impact goal 3_2: 
	next steps goal 3_2: 
	Meeting date goal_3_3: 
	Meeting date goal_3_4: 
	Implementation goal 3_3: 
	Implementation goal 3_4: 
	Impact goal 3_3: 
	Impact goal 3_4: 
	next steps goal 3_3: 
	next steps goal 3_4: 
	Meeting date goal_3_5: 
	Implementation goal 3_5: 
	Impact goal 3_5: 
	next steps goal 3_5: 
	NQS link 1: 
	Task 1: 
	NQS link 2: 
	Task 2: 
	NQS link 3: 
	NQS link 4: 
	Task 3: 
	Task 4: 
	LIP goal 1 progress: 
	LIP goal 1 enablers: 
	LIP goal 1 inhibitors: 
	LIP goal 1 recommendations: 
	LIP goal 2 progress: 
	LIP goal 2 enablers: 
	LIP goal 2 inhibitors: 
	LIP goal 2 recommendations: 
	LIP goal 3 progress: 
	LIP goal 3 enablers: 
	LIP goal 3 inhibitors: 
	LIP goal 3 recommendations: 
	Name 1: Florence Galarita
	Date 1: 01/02/2020
	Name 2: Jessica Morgan
	Date 2: 
	Name 3: Rob Harkin
	Date 3: 


