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Service name

Service approval number

Acknowledgment of Country

We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context



Strengths
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Quality Area 1: Educational Program and Practice

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths

Page 5 of 22

Quality Area 2: Children’s Health and Safety 

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 3: Physical Environment

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 4: Staffing Arrangements

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 5: Relationships with Children

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



Strengths
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Quality Area 6: Collaborative Partnerships with Families and Communities

5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community
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Quality Area 7: Governance and Leadership

Strengths
5
Review 
and evaluate

With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families  

and/or the community



202

Includes:

• Learning Improvement goals

• Progress notes

• National Quality Framework responsibilities plan

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Goal 1:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan



Goal 1:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Progress notes
Improve 
practice and 
monitor impact

4
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 2:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan

Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes
Improve 
practice and 
monitor impact

4

Goal 3:

Meeting 
date

Implementation  
(are we doing what we said we would do?)

    
Enter your overall assessment of progress towards 
implementing actions for improvement.

Impact  
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s 
learning against success criteria.

Next steps
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NQS links Task Steps involved Timeline Responsibility Resourcing Completed

National Quality Framework responsibilities 
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Learning improvement goal 1:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?

Review and evaluate
5
Review 
and evaluate
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 2:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate
5
Review 
and evaluate

Learning improvement goal 3:
What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approved by director/principal

Approved by governing council chairperson

Approved by education director 

Approvals


	Service name: Leigh Creek Kindergarten
	Service approval number: SE 00010566
	Text2: Adnyamathanha
	Context: The Leigh Creek Kindergarten is on the school site. We have ample parking adjacent to the preschool. ·The Centre operates same term time as the South Australian Department for Education school term.         ·Leigh Creek Kindergarten is a small rural community and considered geographically isolated.  Enrolments are sustained and the Centre and its Director and other staff have the confidence of the  and surrounding communities.  Individual needs are met by scaffolding learning opportunities. Children who are transitioning to school or have specific needs are provided for with expertise and specific intentional programs with the help of Education Support Services team members.· Active Play occurs in the afternoon for 50mins every Thursday.  School Library visits is also happening Thursday.         Person(s) responsible for submitting this Quality Improvement Plan: Nominated Supervisor- Florence Galarita        No. of educators: 2  - Director            Monday         Tuesday                                Thursday               Friday                                                                                                  8.45-3.00           8.45-300                                                                                                                          Wednesday                                                   8:45-3.00                                                 Week 3,5,7,9Text goes here
	Statement of Philosophy: We valueThe importance of playFlexible learning environments that are responsive of children’s curiosityPlay based learning environments where children can develop dispositions for learningThe culture of the Andyamathanha people and their connection to the land We recogniseThat all children have the right to playThat each child brings their own strengths and understanding of the world in which they liveThat learning dispositions prepare children for lifelong learningThat children come from varied cultureThe importance of reflective practices and engage in this to provide quality teaching and learning We willProvide children with a safe, secure and supportive environment for learningProvide children with opportunities to develop and build on their language, literacy and numeracy skillsWork in partnership and build respectful relationships with families to foster a learning cultureUse intentional play to  support children in growing and learning about the world in which they live                        Reviewed  March 2019 
	Quality area 1: Quality Area 1: Educational program and practice                                                                                 This quality area of the National Quality Standard focuses on ensuring that the educational program and practice is stimulating and engaging and enhances children's learning and development. In school age care services, the program nurtures the development of life skills and complements children's experiences, opportunities and relationships at school, at home and in the community.1.1.6 Each child's agency is promoted enabling them to make choices and decisions and influence events and their worldVariation of learning experiences in day to day set up is consistent.Planning and programming with flexibility of curriculum focus. Learning through their peers. Children to children or children to adult interaction.Learning through play Examples/Evidence: Children are making choices and decisions based on their interests.Children expressing their ideas in their interactions with others.Children are challenged to solve problems and in making decisions during their role play.        
	Quality area 2: Quality Area 2: Children's health and safety                                                                                          This quality area of the National Quality Standard focuses on safeguarding and promoting children's health and safety 2.1.3 Healthy lifestyle          2.3.1 Children are effectively supervised at all times and educators are attuned to the needs of all children to ensure each child's safety and wellbeing. At all times educators are located alongside or near children indoor and outdoor including eating, drinking and washing hands.The level of supervision and the area of the service adjusted depending of the age of the child, skills of the child and size of the group.Setting up for the learning spaces inside and out allowing children to move freely and safely. Examples/Evidence:Risk management documentation in place such as documentation for excursions, working with isolation.Individual health plans such as continence plan for children who are not toilet trained yet are in place.Educators are with children, actively supporting them within their learning experiences and play at all times. 
	Quality area 3: Quality Area 3: Physical environment                                                                                                            This quality area of the National Quality Standard focuses on the physical environment and ensuring that it is safe, suitable and provides a rich and diverse range of experiences that promote children's learning and development 3.2.1 Outdoor and indoor spaces are carefully designed and effectively organised to engage every child in quality learning through play. Both outdoor and indoor spaces provide built and natural resources allowing the children to explore, experiment and to discover.Spaces are set up to ensure learning is happening and and promote positive interactions.Books, toys and learning equipment and resources that are age appropriate are accessible at all times. Examples/Evidence:Children have access to natural resources like trees, sand, rocks and listening to different sounds of animals when they are exploring the outside world.Tools and equipments are always available outside for interesting discoveries. Range of bins with awareness of recycling and reusing.Appropriate arrangements of spaces and resources that encourage children to explore, investigate and to learn more through play. 
	Quality area 4: Quality Area 4: Staffing arrangements                                                                                                             This quality area of the National Quality Standard focuses on the provision of qualified and experienced educators, co-ordinators and nominated and experienced supervisors who are able to develop warm, respectful relationships with children, create safe and predictable environments and encourage children's active engagement in the learning program.4.2.2 Educators and staff consistently demonstrate a high level of collaboration. Educators affirm, challenge, support and learn from each other to continually improve skills to enhance practice and relationships.Educators discussing and reflecting on the needs and progress of each child and families. Discussing and reflecting about new pedagogy that could benefit to children's learning achievement.Educators support each other professionally, emotionally and physically e.g. sharing tasks and responsibilities.Educators learn every single day from each other based on the situation experienced with the children.Examples/Evidence: Notes on the program where educators reflect upon the child's learning experiences for the day and photos included.Staff meeting minutes where educators discuss and reflect the weekly planning for the whole term.Informal meetings also occur during the day through exchanged of thoughts and ideas  regarding educators practice. 
	Quality area 5: Quality Area 5: Relationships with children                                                                                          This quality area of the National Quality Standard focuses on relationships with children being responsive, respectful and promoting children's sense of security and belonging. Relationships of this kind free children to explore the environment and engage in play and learning 5.2.2 Each child is consistently encouraged and supported to manage their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts. Educators reflecting and discussing inclusion, exclusion, emotions and other behaviour matter with the children during the day.Educators encouraging and supporting the children to collaborate and to learn from and help each other. Examples/Evidence:Group time were allowing children to listen to the educators discussing different emotions.Set up learning experiences that promote decision making with their peers.Educators allowing the children to think of a way when problem arises e.g taking turns the use of timer.Children learn as well through their peers by allowing them to work together.Strategies being implemented from beginning of the year to assist children in appropriately manner and responding to their different emotions regardless of their level of verbal communication ability.  
	Quality area 6: Quality Area 6: Collaborative partnerships with families and communities This quality area of the National Quality Standard focuses on collaborative relationships with families that are fundamental to achieving quality outcomes for children and community partnerships that are based on active communication, consultation and collaboration.6.2.2 Current information about community services and resources is provided i a variety of accessible forms to all families to support parenting and family wellbeing. Preschool children are involved in some community events Link in with the school for special event such as NAIDOC Week.Preschool providing information regarding dental visit, nurses, psychologist, speech pathology and special educator.Informal communication occurs with parents and families at arrival and departure times.  Examples/Evidence:Information for the parents can be found in the parent's corner.Parents are given different service provider informations verbally or by handing out brochures.Preschool website is accessible for all families.Preschool families  joined in the Biggest Morning Tea in Leigh Creek Community Tavern.   Inviting visitors to come and visit the centre e.g. police officers, veterinary medicine.
	Quality area 7: Quality Area 7: Leadership and service management This quality area of the National Quality Standard focuses on effective leadership and management of the service that contributes to quality environments for children's learning and development. Well-documented policies and procedures, well-maintained records, shared values, clear direction and reflective practices enable the service to function as a learning community. An ongoing cycle of planning and review, including engagement with families, creates the climate for continuous improvement. 7.3.5 Service practices are based on effectively documented policies and procedures that are readily available at the service and reviewed and evaluated regularly in partnership with educators, coordinators, staff members and families.Documented policies and procedures are aligned with the practices of each member. Examples/Evidence:Statement of PhilosophyBehaviour Management PolicyHealthy Food and Drink Policy and other policies and procedures that being reviewed and evaluated regularly. 
	Year: 0
	name of centre: Leigh Creek Kindergarten
	Picture_upload: 
	Challenge of practice 1: If we implement opportunities to support children's conversations with other, then we will further develop children's language skills
	Actions goal 1_1: Educators implement child orientated strategies to further developconversational interaction.
	NQS link goal 1_1: 1.2.1, 1.2.2
	Timeline_goal 1_1: 
	Resources goal 1_1: Literacy Guidebook-strategy 2.2Literacy Indicators- I use language to connect with my world, EYLF-Outcome 5.1,5.5
	Actions goal 1_3: Educators engage in professional learning on children's language and vocabulary.
	NQS link goal 1_3: 1.2..2
	Actions goal 1_2: 
	NQS link goal 1_2: 
	Timeline_goal 1_2: 
	Resources goal 1_2: 
	Responsibility goal 1_2: in developing conversational interaction? Are they ready for another technique?
	Responsibility goal 1_1: Educators use strategies for child initiated conversations, educators reflect on techniques being implemented and plan accordingly e.g. is it working? Is it effective 
	Timeline_goal 1_3: 
	Resources goal 1_3: Literacy Guidebook-strategy 2.2Literacy Indicators- I use language to connect with my world, EYLF-Outcome 5.2,5.3
	Responsibility goal 1_3: Educators participate in training then incorporate into program-ways to improve interaction and communication with children.
	Actions goal 1_4: Educators model language in conversations with children
	NQS link goal 1_4: 1.2.2
	Timeline_goal 1_4: 
	Resources goal 1_4: Literacy Guidebook-strategy 2.2Literacy Indicators- I use language to connect with my world, EYLF-Outcome 5.1,5.5
	Responsibility goal 1_4: Educators support each other in talking with the children ensuring children's ideas are being used and included. 
	Success criteria goal 1: Children are using their language skills to converse with others in sustained conversations. Evidence from observational documentation demonstrates this.
	Goal 1: Improve children's language skills to engage with others in conversations.
	Meeting date goal_1_1: 
	Implementation goal 1_1: 
	Impact goal 1_1: 
	next steps goal 1_1: 
	Meeting date goal_1_2: 
	Implementation goal 1_2: 
	Impact goal 1_2: 
	next steps goal 1_2: 
	Meeting date goal_1_3: 
	Implementation goal 1_3: 
	Impact goal 1_3: 
	next steps goal 1_3: 
	Meeting date goal_1_4: 
	Implementation goal 1_4: 
	Impact goal 1_4: 
	next steps goal 1_4: 
	Meeting date goal_1_5: 
	Implementation goal 1_5: 
	Impact goal 1_5: 
	next steps goal 1_5: 
	Challenge of practice 2: If we intentionally provide opportunities for children to manipulate and explore items then we will build children's ability to notice and compare
	Actions goal 2_1: Educators intentionally plan experiences for children to experiment and investigate with manipulative items.
	NQS link goal 2_1: 1.2.1, 1.2.2
	Timeline_goal 2_2: 
	Actions goal 2_2: 
	Actions goal 2_3: Educators use strategic questioning to encourage noticing, wonderings and problem solving. 
	NQS link goal 2_3: 1.2.2, 1.2.3
	NQS link goal 2_2: 
	Resources goal 2_1: Numeracy Guidebooks -strategy 2.2 pp. 35-39, EYLF-Outcome 4.2,4.3,4.Numeracy Indicators- I measure and compare my world,  
	Timeline_goal 2_3: Term 1- Term 4
	Responsibility goal 2_3: Educators use thought provoking question allowing the children to express their thoughts and ideas.
	Responsibility goal 2_2: 
	Resources goal 2_3: Numeracy Indicators- I measure and compare my world, EYLF-O 4.2Numeracy Guidebooks -strategy 2.2RRR Active Learning Environment 
	Resources goal 2_2: RRR Active Learning Environment
	Timeline_goal 2_1: Term 1- Term 4
	Actions goal 2_4: Educators model and develop children's comparative language.
	NQS link goal 2_4: 1.2.2, 1.2.3
	Timeline_goal 2_4: Term 1- Term 4
	Resources goal 2_4: Numeracy Indicators- I measure and compare my world, EYLF-O 4.3 Numeracy Guidebooks -strategy 2.2RRR Active Learning Environment 
	Responsibility goal 2_1: Educators use provocation for childrenby giving them variety of opportunities to facilitate experimentation and investigation.
	Responsibility goal 2_4: Educators play alongside children using Children's own language for clearer  understanding and extension of language.
	Success criteria goal 2: Children are confidently using comparative language. Evidence from observational documentation demonstrate this.
	Goal 2: Building children's ability to notice and compare 
	Meeting date goal_2_1: 
	Implementation goal 2_1: 
	Impact goal 2_1: 
	next steps goal 2_1: 
	Meeting date goal_2_2: 
	Implementation goal 2_2: 
	Impact goal 2_2: 
	next steps goal 2_2: 
	Meeting date goal_2_4: 
	Meeting date goal_2_3: 
	Implementation goal 2_3: 
	Impact goal 2_4: 
	Impact goal 2_3: 
	Implementation goal 2_4: 
	next steps goal 2_3: 
	next steps goal 2_4: 
	Meeting date goal_2_5: 
	Implementation goal 2_5: 
	Impact goal 2_5: 
	next steps goal 2_5: 
	Challenge of practice 3: 
	Actions goal 3_1: 
	NQS link goal 3_1: 
	Timeline_goal 3_2: 
	Timeline_goal 3_1: 
	NQS link goal 3_3: 
	Responsibility goal 3_3: 
	Resources goal 3_1: 
	NQS link goal 3_2: 
	Actions goal 3_4: 
	Resources goal 3_2: 
	NQS link goal 3_4: 
	Actions goal 3_2: 
	Timeline_goal 3_3: 
	Resources goal 3_3: 
	Responsibility goal 3_2: 
	Actions goal 3_3: 
	Responsibility goal 3_1: 
	Timeline_goal 3_4: 
	Resources goal 3_4: 
	Responsibility goal 3_4: 
	Success criteria goal 3: 
	Goal 3: Goal 3 goes here 
	Meeting date goal_3_1: 
	Implementation goal 3_1: 
	Impact goal 3_1: 
	next steps goal 3_1: 
	Meeting date goal_3_2: 
	Implementation goal 3_2: 
	Impact goal 3_2: 
	next steps goal 3_2: 
	Meeting date goal_3_3: 
	Meeting date goal_3_4: 
	Implementation goal 3_3: 
	Implementation goal 3_4: 
	Impact goal 3_3: 
	Impact goal 3_4: 
	next steps goal 3_3: 
	next steps goal 3_4: 
	Meeting date goal_3_5: 
	Implementation goal 3_5: 
	Impact goal 3_5: 
	next steps goal 3_5: 
	NQS link 1: 
	Task 1: 
	Step 1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	0: 
	1: 


	Timeline 1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
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	8: 
	9: 
	10: 
	0: 
	1: 


	Responsibility 1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	0: 
	1: 


	Resourcing 1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	0: 
	1: 


	Completed 1: 
	0: 
	1: 
	2: 
	3: 
	4: 
	5: 
	6: 
	7: 
	8: 
	9: 
	10: 
	0: 
	1: 


	NQS link 2: 
	Task 2: 
	NQS link 3: 
	NQS link 4: 
	Task 3: 
	Task 4: 
	LIP goal 1 progress: 
	LIP goal 1 enablers: 
	LIP goal 1 inhibitors: 
	LIP goal 1 recommendations: 
	LIP goal 2 progress: 
	LIP goal 2 enablers: 
	LIP goal 2 inhibitors: 
	LIP goal 2 recommendations: 
	LIP goal 3 progress: 
	LIP goal 3 enablers: 
	LIP goal 3 inhibitors: 
	LIP goal 3 recommendations: 
	Name 1: Florence Galarita
	Date 1: 01/02/2020
	Name 2: Bridie Ferguson
	Date 2: 
	Name 3: Rob Harkin
	Date 3: 


