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Service Context

Pinnaroo Kindergarten is one of 2 stand-a-lone preschools in the Coorong Mallee Partnership. The Centre is operated by a Director 0.6 and ECW and offers a
quality 15 hour program.

The children at Pinnaroo Kindergarten are in 1 group and they attend 9 sessions of Kindergarten a fortnight. After a consultation process with families the new
operating hours for 2020 are; Full days 8.30am to 3.15pm on Tuesday and Wednesdays and 8.30 am to 11.30am alternate (odd weeks) Mondays during school

terms.
> Pupil Free Days are approved on a needs basis by the Governing Council in line with DfE requirements.
> The Pinnaroo Kindy is situated in the township of Pinnaroo. Half of our families and children own farmland in the local community with sheep, cattle &
cropping as their income. The other half of our children live in the town and their parents are employed by local businesses that support the farming community.
> The Kindy currently has an enrolment of 14 children.
> Educators are involved in planning, programming and administrative tasks on a Monday afternoon.

Pinnaroo Kindergarten caters for it's farming community through the access to bus runs where and when possible.
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Statement of Philosophy

Our Vision:

At Pinnaroo Kindergarten our vision is for all children to develop positive, confident learning dispositions through play to become successful lifelong learners.

We believe:

* All children are capable learners and will develop confidence and resilience in a play-based learning environment

e Children thrive when their interests are used to co-construct their learning

* Children need to have opportunities to explore, problem solve, take risks, create and imagine, be challenged, communicate, build relationships and independence
e Working in partnership with families builds strong foundations for all children

Our curriculum is guided by:

OThe Early Years Learning Framework --Belonging, Being and Becoming, and

OThe Indicators of Preschool Literacy and Numeracy

OObservations of each child (both as an individual and within a group)

OChildren's interests, understandings and ideas

A commitment to life-long learning, keeping up-to -date with current research and engagement in professional Reflection

We invite children to:

* Actively construct their own learning through play

* Be curious and discover through connections with their indoor and outdoor environments

* Engage in sensory, physical, creative and dramatic play opportunities

* Develop their thinking, imagination and communication skills

* Be reflective in their learning.

Values:
RESPECT --We encourage children to treat others as they would like to be treated and respect their belongings. Children  learn to respect themselves and others when interacting with educators and their peers in caring and
supportive environments. HAPPINESS-- “Living in the moment free from stresses'. Well-being is the key to happiness. Through supporting each other we feel safe and secure allowing us to grow and learn together. LEARNING
--We enable children to learn through play in a fun and interactive environment. Children learn about their world when they engage in authentic, meaningful experiences, and developing new relationships. ~CREATIVITY

--Creativity is the process of having original ideas that add value. Creativity develops when curiosity, passion, knowledge and dedication is valued.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 1: Educational Program and Practice

The Early Years framework and the Indicators of Preschool Literacy and Numeracy informs our work with children and has driven improvement strategies at the Pinnaroo Kindergarten. With the support of our
Partnership and portfolio we are continually working toward embedding pedagogical changes to deliver a quality curriculum. Loose Parts, STIR, Story Tables, Literacy Kits and more recently, Jane Lemon
Training has encouraged children and educators to use their think, use their imagination, engage with a wide range of materials, challenge themselves and play cooperatively with others to achieve common
goals. Active learning is becoming embedded in the program. We want our children to have lots of opportunities through indoor and outdoor play to explore, experiment, be curious, use imagination and
creativity.

Every child is supported to participate in the program. Children's individual needs, strengths and interests form a basis for our play based program. Each child has an individual learning plan which identifies
areas for increased learning and improvement developed from observations and parent conversations. Goals are developed and evaluated by educators to see where children are at and monitor their
progress. These are developed in conjunction with DfE support educators where required and critically reflected on to support differentiated approaches for individual and groups of children.

A specified sharing time, encourages children to bring items from home that fit a set of criteria, encourages children to think about what they bring in to share and incorporates parent involvement on a weekly
basis. Children, as the audience are encouraged to ask open-ended questions that require more than one word replies, thus extending the conversation and gathering information. We have introduced STIR
(Select, Teach, Integrate and Review) strategy to increase the number of Tier 2 words children are exposed to and intentionally taught. TROLL assessments along with observations are used to inform
educators of children's oral language development. Comparison of results from Term 1 to Term 3 reflects growth in most areas, in particular vocabulary and rhyming words.

During 2019 we invested time to notice the numeracy development of children through their play and begin to record this against the Indicators of Preschool Numeracy. Through our Critical Reflection Pupil
Free Days with Jane Lemon, we have begun reviewing our current practices and trailing possibilities to improve literacy and numeracy outcomes for children.

We have successfully extended our Bush Kindy program introduced in 2018. Children have been keen to explore and the bush space. The bush was cleaned up through Clean Up Australia initiative after
last year's children noticed the rubbish. In 2019 the number of sessions doubled from 3 to 7, and the children are making use of tools to plan, observe and record. In 2019 we strengthened our Transition
Program with our local feeder school through bush Kindy and also introduced Fire to Kindy children. Through these sessions we noticed a different side to many children's way of playing and increased
curiosity and enthusiasm. The children have become more confident in their own abilities, willing to share their ideas, and learn from each other. We as educators have also become learners alongside
children and are strengthening our own skills and knowledge.

Our program is documented through individual and group observations. Children have input into the program through brain storming, group discussions, sharing their interests, ideas and stories with educators
and their peers. During 2019 we introduced "Articulating Children's Progress' format. This has enabled us to see learning that has been achieved over time. Photos are an important way in which children's
learning is captured and this is used in portfolios, newsletters and displays. Statements of Learning are written at the completion of Kindy. Our Kindy has a close relationship with community and they are
generous with their time which helps us build a program where a sense of community is deeply embedded.
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With reference to the three exceeding themes:
1. Practice is embedded in service operations

2. Practice is informed by critical reflection

and evaluate

3. Practice is shaped by meaningful engagement with families
and/or the community

Healthy eating and physical activity is a priority at the centre and is embedded and modelled by educators.

. Children are encouraged to make healthy choices first during morning tea and lunch as their morning tea and lunch is brought from home.
. pamphlets and relevant articles about health eating to our families available for perusal.

. Learning about healthy eating and what healthy foods are and is an important part of the daily program.

. share healthy options for lunch boxes through our newsletter.

. Children are able to share their favourite recipes during specific sharing times and these recipes are also included in the newsletter.

. Children are active learners where they can learn through our veggie garden, cooking and playing whilst at kindergarten.

. Physical activity is both planned and spontaneous where children have the opportunity for indoor / outdoor play.

Physical activities are developmentally appropriate that challenge and extend fithess and gross motor skills. The children are involved in the design and completing an annual Obstathon.
This event is support by families and our Governing Council through sponsorship and the provision of a healthy lunch. Both spaces are supervised by educators at all times.

Children's individual needs are provided for with Rest and relaxation times. Quiet time on a whole day of Kindy is planned for each day after lunch. Children have the opportunity to rest,
relax or sleep. Relaxation is the focus with relaxing music/stories, pillow pets and allocated blankets (Children's request). After Governing Council discussions each child is now allocated a
blanket for the year and regularly laundered by parents. Children have the opportunity to rest and relax at any time during the day. In response to discussion with families we also offer quiet
activities for children not wishing to lay down.

Safety rules and expectations are discussed with children during group times and these are actively promoted throughout the program. Educators model the expectations and scaffold
children's learning. For example, when children begin Kindy at 3.5 staff scaffold their learning so they are taught about hand washing and toileting procedures. Children regularly contribute
to discussions relating to risk assessments, in particular, bush kindy and fire. Discussions such as this occur both intentionally and in response to children's play.

Educators implement safety checks of the building, equipment, resources and general environment to make sure that children are safe and secure while at Kindergarten. Educators are
aware of their responsibility to respond to every child who is at risk of abuse and neglect. Each educator has first aid, RAN and Child Protection Curriculum training.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

The Pinnaroo Kindergarten is well maintained, safe and clean both indoors and outdoors. The furniture, facilities and equipment is suitable for running a play based Kindergarten program.
The Kindergarten employs a cleaner and a gardener which help to keep the premises safe, clean and well maintained.

The premises are designed to flow between the indoor and outdoor environment where children actively engage in a play based program enabling them to explore, experiment and engage
in a variety of activities with their peers. Children have the opportunity to engage in both natural and purpose built environment including our forest and large lawn area. Children are
involved in the planting and maintenance of our veggie patch, taking care of chickens and worms and the general garden space through sweeping, raking and weeding. We are very
fortunate to have such large spaces for children both inside and out. Although a gardener takes care of general maintenance such as mowing lawns, families are actively involved in the
development and maintenance of the yards space such as the mud kitchen, weeding, spreading soft fall through working bees and other volunteered time.

Children and staff are actively involved in recycling and reusing materials and becoming more knowledgeable about the world around them. We have been involved in Clean Up Australia for
the past 6 years and allows children to become environmentally responsible for a cleaning up a public space, such as the Wetlands and in 2029 we cleaned up Parr's Scrub (Bush Kindy) in
response to children's request after they had seen the large amount of rubbish in the scrub. Children sort items into correct bins; organic, rubbish and reusable on a daily basis. Families
contribute recyclable materials for children to use in program experiences.

We are in the planning stages of creating a sustainable outdoor area. The Governing Council, families and educators continue to strive to create an active learning environment where
children can be imaginative, curious & engaged learners using the Yard Concept Plan as a guide. We also have working bees each year to maintain our outdoor environments, facilities and
equipment. Our chicken coop provides an opportunity for children to collect eggs, look after the welfare of chickens and develop a sense of responsibility and belonging to a team.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Staffing is organised to provide a quality play based program that meets the individual needs of children while ensuring their safety. The Kindy is staffed with a 0.6 Director (Early Childhood
Trained) and ECW?2 (Cert 3) who support optimal learning for all children attending the centre. The Director is the Nominated Supervisor who is responsible for all final decisions regarding
children's wellbeing, learning, needs and safety. The Kindy employs a preschool support worker to provide support to children with special needs as the need arises according to a IESP
funding allocation.

Pinnaroo Kindergarten uses regular relief staff to maintain continuity of learning when possible. Our regular relief teacher often attends Pupil free Days and Training with Kindy educators.
All educators currently hold the required First Aid certificates including Asthma and Anaphylaxis training. All educators also have a current Responding to Abuse and Neglect training, DCSI
screening and/or Working with Children's Check and trained in the Child Protection Curriculum. This knowledge is incorporated into conversations and daily opportunities with children
where appropriate.

Educators are keen to continually develop their skills and knowledge base to improve best practice. We have an open, positive relationship that supports one another to provide a successful
early childhood program. Educators share tasks and responsibilities and offer assistance to each other to support children and their families in a positive way. We critically reflect on how the
program runs day to day, week to week and term to term. We reflect through informal chats at the end of each day, allocated Pupil Free Day and on the progress of children as individuals
and part of the group.

Page 7 of 22



With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Interactions with children are warm and friendly and educators work hard to make sure that all children feel welcome when arriving at the centre by greeting each child and family. Educators
recognise the need for warm, caring relationships based on trust to run a quality play based early childhood program. All educators care deeply for the children we work with and are genuine
in wanting them to all succeed in their learning. Having a regular TRT has been a fantastic advantage for the continuity of learning for children and regular educators.

We work hard to make sure that we engage in quality interactions with children so that relationships of trust can be built and maintained. Educators engage in play with children and invite
children to question and comment as they learn. We value children's voice and actively seek what they think to provide a program that meets their needs. We work hard to make the Kindy
atmosphere fun and enjoyable. Children's ideas, stories and experiences are valued and acknowledged as are their achievements and efforts. All children are supported to build friendships
with their peers.

Educators place an importance on the development of social skills at Kindy. This part of development is a key aspect of children being able to learn, grow and explore. Children are
encouraged to develop the friendships they already have when entering Kindy, as well as developing new friendships. Children have lots of opportunity for pretend and dramatic play, where
their learning and friendships grow as they share experiences and ideas. Children are able to learn from each other in small and large groups where they can work as individuals or as a
group. We have seen our children working together with common goals when gardening and then actively invite and include other children into their work.

Educators support children's attempts at self-regulation through positive reinforcement and scaffolding. We understand that children can become frustrated angry and upset and provide
spaces, resources and routines to develop strategies to minimise the times children feel this way.

The Child Protection Curriculum is implemented both as incidental and intentional teaching.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

The Pinnaroo Kindergarten enjoys and works hard to maintain collaborative partnerships with families and communities. We actively invite parents and the community to be part of our program so that children
are learning and development is enriched.

Our Kindy enrolment process is effective as we work closely with Pinnaroo Playgroup, Mallee COGS (Childcare On the Go Service) to make sure all children in the community who are eligible have the
opportunity to attend Kindy. Through our enrolment process all children have the opportunity to attend Pre-entry visits. An Information Night is held in an informal setting where children's needs, Kindy
expectations and enrolment details can be discussed. The Kindy provide parents with current Kindy information through an enrolment pack.

Parents are welcome to stay at the Kindy as long as they wish as they begin Kindy. Educators have sent photos to families showing their child has settled as needed. Parents are encouraged to establish a
separation routine for children where necessary to assist their child to settle into Kindy.

We work in partnerships with families. We value the skills, knowledge and experience parents/caregivers can bring to our curriculum. Our relationships with families are respectful and supportive as we work
towards achieving quality developmental outcomes for all children in the Kindy program. We value two way communications through a variety of ways; formal and informal conversations, phone calls,
newsletters, surveys, governing council and communication books. Conversations with parents are a priority, however, not always possible so we also use verbal and written communication to reach all
families to ensure that information passed to them is understood. Information about the Kindy is displayed around the centre on notice boards and in newsletters sent home to parents.

Our families play an important role in the Governing Council and decision making around facilities, resources, children's learning and the environment. Parents are also invited to use their skills to enhance the
curriculum and to assist staff with a variety of special events such as excursions, Mother's Day Morning Teas and Dad's Breakfast. The families are very supportive with their fundraising effort and we work
closely together to initiate ideas which involve all families.

Our larger country community actively supports the Kindy through fundraising and supporting our special functions such as Kindy graduation and concert, and special events. Although proving more difficult
over the past few years, we continue to actively invite and seek out our local community services as a part of the Kindy program and have enjoyed an excellent relationship with CFS, SA Ambulance Service,
Local Police, Post Office, Bakery and Library. We also value the opportunity to be a part of the Pinnaroo Show, in which we can display and showcase our wonderful Kindergarten. The children and families
enjoy and value this community event.

The Kindy works closely with support agencies to meet the needs of individual children and families. We have developed a close relationship with Department support services and CYHS. Children's
4-year-old Health checks are conducted at the Kindy.

We work closely with the Pinnaroo Primary School and enjoy a positive, seamless fransition program to makes sure that children feel confident, safe and secure as they move into a new phase of their
learning. Children during this transition phase are able to begin building trustful new relationship with school staff and peers while in a familiar environment. The Transition program can be tailored to meet the
needs of individual children starting school. Days and length of time children transition is adjusted to meet individual needs and those of their family.

We also utilise the Pinnaroo Community Library and enjoy visits to and from the local library on a weekly basis. Children have the opportunity to borrow from the local library as well as sharing stories and
being involved in Book Week celebrations.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 7: Governance and Leadership

The Director is passionate about delivering a quality Education program at Pinnaroo Kindergarten. With greater flexibility from 2020, the Director has shared a clear vision to create a more 'room' like reas of
the kindy environment to enhance learning. These spaces can be left for numerous weeks depending on the level of interest to a encouraging children's curiosity and and be able to put into practice new
learning. The Director is accountable to the Department for Education Director. The Kindy funds a Financial Officer at the school who effectively and capably supports the financial requirements of the Kindy.
The Department have clear and effective protocols relating to the operation and management of Preschools in South Australia. The Department also develops and reviews all mandatory policies required by
the National Regulatory Authorities.
The Director has the responsibility to provide and update information through access to the Eduportal to maintain the effective management and operation of the Kindergarten. These include:

J Early Years System - enrolment details and attendance records
Financial Analysis and Budgeting System - development and management of Kindergarten budget
HR Management Information -Bona Fide Certificates and monthly leave returns, TRT /ECW claims
Incident and Response Management System - reporting of critical incidents
WHS Business Manager - monitoring and completing WHS tasks
Vacancies, Selection and Placement - job vacancy requests and HR recruitment.

The Director attends and contributes to professional conversations through Coorong Mallee Partnership and wider Portfolio meetings twice a term.

Pinnaroo Kindergarten has an active and supportive Governing Council who are involved in the operation of the Kindergarten through setting directions; informing the Quality Improvement Plan; helping
develop and approve recommendations and strategies from the Director; and report to the wider community. The Governing Council is involved in the review and development of Kindergarten policies and
procedures as well as the Philosophy. The Governing Council supports and encourages other families to be involved in working bees and fundraising activities.

Grievance procedures are available for parents and staff and these are displayed on the Parent notice board at the kindergarten. We aim to follow up grievances in a positive and timely manner.

Over time our educators have worked collectively to improve our active learning program. A commitment to reflective practice shows improvements in children's learning, relationships with families and
communities. Together we have challenged ourselves to grow as educators and improve our best practice. Staff meetings and professional conversations lead to encouraging each other to improve the way
we work as a team and improve our practice so that the children are receiving a program that strives to improve and provide quality learning outcomes.

Performance Development Plans (PDP) are in place to support performance improvement with educators and are reviewed 6 monthly. ECW's and Support Staff report to the Directors as their line manager.
The Director's Performance Development Plan is shared with the Educational Director from the Coorong Mallee Partnership. Our PDP's are written to enhance educator skills, experience and knowledge that
directly relates to the improvement of our active learning environment. All educators are encouraged to attend Pupil Free Days, Kindy Days and regular training throughout the year and reflect on new learning
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Quality Improvement Plan for

Pinnaroo Kindergarten

2020

Includes:
¢ Learning Improvement goals
e Progress notes

¢ National Quality Framework responsibilities plan

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

¢ Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

¢ Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

¢ Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Goal 1: Toimprove children's understanding of the use of data.

Analyse Determine
and prioritise challenge of actions for
practice improvement

If we develop our understandings of the numeracy indicator, "l analyse, read and organise the data in my world," and provide an
Cha | |enge Of pra ctice: environment rich in data experiences, then we will improve children's understanding and use of data.

Actions

Educators to attend PD, research articles and participate in
LDAR to increase their own understanding of using data in an
early childhood setting.

Host a Pupil Free Day with Meningie Kindy to collaboratively work
through Numeracy indicators

"Where do we currently see Data in our Kindy?" "Where else?"
"How/what data do we collect?"

Use above to Plan, implement and assess resources/experiences
that promote the use of data - what we already do/conversation
cards Develop 'stack' of games, questioning and experiences
where children make collections, record and interpret.

Use the 'Articulate Children's Progress' format to record their
growth in understanding of "I analyse, read and organise the
data in my world" Parent workshop to create a big picture

Success criteria

NQS links

QA4.21
QA7.2.2

QA4.2.1
QA7.2.3

QA 1.1.2
QA121 &.2
QA7.2.2
QA 3.2.2

QA 1.3.1
QA 1.3.2
QA 1.3.3
QA6.1.3

Timeline

Terms 1,2 and 3

Term 1

Term 2

Main focus

End Term 2

Resources

Jane Lemon -Pupil free days/notes
Maths is all around You - book
Numeracy - guidebook

Numeracy Indicators

Numeracy Indicators
All educators

Numeracy guidebook
Internet searches/articles
Question of the Day series
Audit learning environment

Articulate children progress format
Indicators Diagram for numeracy
Parent workshop

Responsibility

Hedy and Ros

Hedy and Fiona
All other educators

Hedy and Ros

Hedy and Ros
Facilitator?

Through the learnings of LDAR and observations, there will be evidence of increased use the language of data in their
conversations, use of data (collecting, sorting, anaylsing)
Children are capable of collecting, sorting, representing, analysing and interpreting information.
Children are actively involved in asking and answering questions in ?of the day?
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Progress notes

Goal 1: Toimprove children's understanding of the use of data.

Meeting Implementation
date (are we doing what we said we would do?)
Enter your overall assessment of progress towards
implementing actions for improvement.
Pupil Free Day 25/3 was cancelled with Meningie Kindy -
12/3/20 Jane Lemon training day held
27/3/20 Teleconference was held for LDAR

Impact
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s
learning against success criteria.

We are noticing Data in our learning environment, particularly
in our routines - attendance wall with children's photos.

In general children are beginning to articulate their thinking
better - we are giving thinking time to children to gather their
thoughts. Jane lemon good for LDAR question

Not what | expected and | thought this time could have been
more productive in light of the changes coming with COVID-19

Next steps

Look at Data Indicator via Webex with Meningie?

Improve
practice and
monitor impact
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 2: Improve children's connection to community.

If we develop connections with the elderly residents then children will develop meaningful engagement and bonds with an older

Cha”enge of pracﬁce: generation.

Actions NQS links Timeline Resources Responsibility
Establish connections with the local hospital to discuss engaging = Qu 6.2.3 by week 3, Term 1 | Term planner Ros and Hedy
with the age care residents. QA7.23
Create initial links with a hospital tour with children QA1.1.3 Week 3 or 4, Term  Hospital staff for children's tour Hedy and Ros

QA6.2.3 1

Plan , prepare and implement with children and hospital staff QA1l1l1 Week 6, Term 1 planning meeting end of each term | Hedy and Ros, children, hospital staff
regular visits to the day care centre to engage in mutually QA1.23 and end of each risk assessment
inclusive games, crafts, songs, books. QA1.3.2 term ‘Tried and True' generations united -

QA6.2.3 Griffith University
Share our journey with families on a regular basis through QA6.2.3 Week 8 Term 4 Children's voice All
conversation cards, newsletters and photos. Review with QA5.2.1 photos
children, families, educators and hospital staff and residents QA13.2

Children have increased self-esteem and developed respectful relationships with elderly residents.
Children experience opportunities to develop games and ideas for use during visits
Children demonstrate a growing social skills and engagement in conversations

Success criteria
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Progress notes

Goal 2: Improve children's connection to community.

Meeting
date

11/2/20

1/3/20

Implementation
(are we doing what we said we would do?)

Enter your overall assessment of progress towards
implementing actions for improvement.

Children and educators visited the hospital for a lead in tour.

All visits to Aged Care facility postponed due to COVID-19,
until further notice

Impact Next steps
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s
learning against success criteria.

Children were shown many different areas of the hospital by
Nurse . The children asked numerous questions and could
draw an aspect of their visit upon their return to Kindy.

We were all looking forward to the visits. Thought about using
technology for interactions however, neither site has the
current capacity to do this.

Mail has been limited to residents.

Improve
practice and
monitor impact
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 3:

Challenge of practice:

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes

Improve
practice and
monitor impact

Goal 3:

Meeting Implementation Impact Next steps
date (are we doing what we said we would do?) (are we improving learning outcomes?)
. . Enter the evidence of impact of your actions on children’s

Enter your overall assessment of progress towards learning against success criteria.

implementing actions for improvement.
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National Quality Framework responsibilities

NQS links Task Steps involved Timeline Responsibility Resourcing Completed
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Review and evaluate

To improve children's understanding of the use of data.

and evaluate

Learning improvement goal 1:

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate

Improve children's connection to community. e uate

Learning improvement goal 2:

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Review and evaluate

and evaluate

Learning improvement goal 3:

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approvals

Approved by director/principal

Hedy Geroly-Hawthorne

02/24/2020

Approved by governing council chairperson

Luke Nuske

02/24/2020

Approved by education director
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	Service name: Pinnaroo Kindergarten
	Service approval number: SE-00010789
	Text2: Ngargat 
	Context:      Pinnaroo Kindergarten is one of 2 stand-a-lone preschools in the Coorong Mallee Partnership. The Centre is operated by a Director 0.6 and ECW and offers a quality 15 hour program.
     The children at Pinnaroo Kindergarten are in 1 group and they attend 9 sessions of Kindergarten a fortnight.  After a consultation process with families the new operating hours for 2020 are; Full days  8.30am to 3.15pm on Tuesday and Wednesdays and 8.30 am to 11.30am alternate (odd weeks) Mondays during school terms.
Ø         Pupil Free Days are approved on a needs basis by the Governing Council in line with DfE requirements. 
Ø         The Pinnaroo Kindy is situated in the township of Pinnaroo. Half of our families and children own farmland in the local community with sheep, cattle &        cropping as their income. The other half of our children live in the town and their parents are employed by local businesses that support the farming community. 
Ø         The Kindy currently has an enrolment of 14 children.
Ø         Educators are involved in planning, programming and administrative tasks on a Monday afternoon. 
 Pinnaroo Kindergarten caters for it's farming community through the access to bus runs where and when possible.
            
 
	Statement of Philosophy: Our Vision:
At Pinnaroo Kindergarten our vision is for all children to develop positive, confident learning dispositions through play to become successful lifelong learners.
We believe:
· All children are capable learners and will develop confidence and resilience in a play-based learning environment
· Children thrive when their interests are used to co-construct their learning
· Children need to have opportunities to explore, problem solve, take risks, create and imagine, be challenged, communicate, build relationships and independence
· Working in partnership with families builds strong foundations for all children
 Our curriculum is guided by:
* The Early Years Learning Framework --Belonging, Being and Becoming, and 
* The Indicators of Preschool Literacy and Numeracy
* Observations of each child (both as an individual and within a group)
* Children's interests, understandings and ideas
* A commitment to life-long learning, keeping up-to  -date with current research and engagement in professional  Reflection
We invite children to: 
· Actively construct their own learning through play
· Be curious and discover through connections with their indoor and outdoor environments
· Engage in sensory, physical, creative and dramatic play opportunities
· Develop their thinking, imagination and communication skills
· Be reflective in their learning. 
 Values:
RESPECT          --We encourage children to treat others as they would like to be treated and respect their belongings.  Children      learn to respect themselves and others when interacting with educators and their peers in caring and supportive environments.  HAPPINESS-- `Living in the moment free from stresses'. Well-being is the key to happiness. Through supporting each other we feel safe and secure allowing us to grow and learn together.  LEARNING          --We enable children to learn through play in a fun and interactive environment.  Children learn          about           their world when they engage in authentic, meaningful experiences, and developing new relationships.     CREATIVITY          --Creativity is the process of having original ideas that add value. Creativity develops when curiosity, passion, knowledge and dedication is valued.         
	Quality area 1: The Early Years framework and the Indicators of Preschool Literacy and Numeracy informs our work with children and has driven improvement strategies at the Pinnaroo Kindergarten. With the support of our Partnership and portfolio we are continually working toward embedding pedagogical changes to deliver a quality curriculum. Loose Parts, STIR, Story Tables, Literacy Kits and more recently, Jane Lemon Training has encouraged children and educators to use their think, use their imagination, engage with a wide range of materials, challenge themselves and play cooperatively with others to achieve common goals.  Active learning is becoming embedded in the program. We want our children to have lots of opportunities through indoor and outdoor play to explore, experiment, be curious, use imagination and creativity.   
Every child is supported to participate in the program. Children's individual needs, strengths and interests form a basis for our play based program. Each child has an individual learning plan which identifies areas for increased learning and improvement developed from observations and parent conversations. Goals are developed and evaluated by educators to see where children are at and monitor their progress. These are developed in conjunction with DfE support educators where required and critically reflected on to support differentiated approaches for individual and groups of children.
A specified sharing time, encourages children to bring items from home that fit a set of criteria, encourages children to think about what they bring in to share and incorporates parent involvement on a weekly basis.  Children, as the audience are encouraged to ask open-ended questions that require more than one word replies, thus extending the conversation and gathering information. We have introduced STIR (Select, Teach, Integrate and Review) strategy to increase the number of Tier 2 words children are exposed to and intentionally taught.  TROLL assessments along with observations are used to inform educators of children's oral language development. Comparison of results from Term 1 to Term 3 reflects growth in most areas, in particular vocabulary and rhyming words.
During 2019 we invested time to notice the numeracy development of children through their play and begin to record this against the Indicators of Preschool Numeracy.  Through our Critical Reflection Pupil Free Days with Jane Lemon, we have begun reviewing our current practices and trailing possibilities to improve literacy and numeracy outcomes for children.
 We have successfully extended our Bush Kindy program introduced in 2018.  Children have been keen to explore and the bush space.  The bush was cleaned up through Clean Up Australia initiative after last year's children noticed the rubbish.  In 2019 the number of sessions doubled from 3 to 7, and the children are making use of tools to plan, observe and record.  In 2019 we strengthened our Transition Program with our local feeder school through bush Kindy and also introduced Fire to Kindy children. Through these sessions we noticed a different side to many children's way of playing and increased curiosity and enthusiasm.  The children have become more confident in their own abilities, willing to share their ideas, and learn from each other.  We as educators have also become learners alongside children and are strengthening our own skills and knowledge.
Our program is documented through individual and group observations. Children have input into the program through brain storming, group discussions, sharing their interests, ideas and stories with educators and their peers. During 2019 we introduced `Articulating Children's Progress' format.  This has enabled us to see learning that has been achieved over time.  Photos are an important way in which children's learning is captured and this is used in portfolios, newsletters and displays. Statements of Learning are written at the completion of Kindy. Our Kindy has a close relationship with community and they are generous with their time which helps us build a program where a sense of community is deeply embedded.
	Quality area 2: Healthy eating and physical activity is a priority at the centre and is embedded and modelled by educators. 
·         Children are encouraged to make healthy choices first during morning tea and lunch as their morning tea and lunch is brought from home. 
·         pamphlets and relevant articles about health eating to our families available for perusal. 
·         Learning about healthy eating and what healthy foods are and is an important part of the daily program. 
·         share healthy options for lunch boxes through our newsletter.  
·         Children are able to share their favourite recipes during specific sharing times and these recipes are also included in the newsletter. 
·         Children are active learners where they can learn through our veggie garden, cooking and playing whilst at kindergarten.
·         Physical activity is both planned and spontaneous where children have the opportunity for indoor / outdoor play. 
Physical activities are developmentally appropriate that challenge and extend fitness and gross motor skills. The children are involved in the design and completing an annual Obstathon.  This event is support by families and our Governing Council through sponsorship and the provision of a healthy lunch.  Both spaces are supervised by educators at all times. 
Children's individual needs are provided for with Rest and relaxation times. Quiet time on a whole day of Kindy is planned for each day after lunch. Children have the opportunity to rest, relax or sleep.  Relaxation is the focus with relaxing music/stories, pillow pets and allocated blankets (Children's request).  After Governing Council discussions each child is now allocated a blanket for the year and regularly laundered by parents. Children have the opportunity to rest and relax at any time during the day. In response to discussion with families we also offer quiet activities for children not wishing to lay down. 
Safety rules and expectations are discussed with children during group times and these are actively promoted throughout the program. Educators model the expectations and scaffold children's learning. For example, when children begin Kindy at 3.5 staff scaffold their learning so they are taught about hand washing and toileting procedures. Children regularly contribute to discussions relating to risk assessments, in particular, bush kindy and fire.  Discussions such as this occur both intentionally and in response to children's play.
Educators implement safety checks of the building, equipment, resources and general environment to make sure that children are safe and secure while at Kindergarten.   Educators are aware of their responsibility to respond to every child who is at risk of abuse and neglect.  Each educator has first aid, RAN and Child Protection Curriculum training.
	Quality area 3: The Pinnaroo Kindergarten is well maintained, safe and clean both indoors and outdoors. The furniture, facilities and equipment is suitable for running a play based Kindergarten program. The Kindergarten employs a cleaner and a gardener which help to keep the premises safe, clean and well maintained.
The premises are designed to flow between the indoor and outdoor environment where children actively engage in a play based program enabling them to explore, experiment and engage in a variety of activities with their peers.  Children have the opportunity to engage in both natural and purpose built environment including our forest and large lawn area. Children are involved in the planting and maintenance of our veggie patch, taking care of chickens and worms and the general garden space through sweeping, raking and weeding. We are very fortunate to have such large spaces for children both inside and out. Although a gardener takes care of general maintenance such as mowing lawns, families are actively involved in the development and maintenance of the yards space such as the mud kitchen, weeding, spreading soft fall through working bees and other volunteered time.
Children and staff are actively involved in recycling and reusing materials and becoming more knowledgeable about the world around them.  We have been involved in Clean Up Australia for the past 6 years and allows children to become environmentally responsible for a cleaning up a public space, such as the Wetlands and  in 2029 we cleaned up Parr's Scrub (Bush Kindy) in response to children's request after they had seen the large amount of rubbish in the scrub.  Children sort items into correct bins; organic, rubbish and reusable on a daily basis.  Families contribute recyclable materials for children to use in program experiences.
We are in the planning stages of creating a sustainable outdoor area.  The Governing Council, families and educators continue to strive to create an active learning environment where children can be imaginative, curious & engaged learners using the Yard Concept Plan as a guide. We also have working bees each year to maintain our outdoor environments, facilities and equipment.  Our chicken coop provides an opportunity for children to collect eggs, look after the welfare of chickens and develop a sense of responsibility and belonging to a team. 
 
	Quality area 4: Staffing is organised to provide a quality play based program that meets the individual needs of children while ensuring their safety. The Kindy is staffed with a 0.6 Director (Early Childhood Trained) and ECW2 (Cert 3) who support optimal learning for all children attending the centre. The Director is the Nominated Supervisor who is responsible for all final decisions regarding children's wellbeing, learning, needs and safety. The Kindy employs a preschool support worker to provide support to children with special needs as the need arises according to a IESP funding allocation. 
Pinnaroo Kindergarten uses regular relief staff to maintain continuity of learning when possible.  Our regular relief teacher often attends Pupil free Days and Training with Kindy educators.
All educators currently hold the required First Aid certificates including Asthma and Anaphylaxis training. All educators also have a current Responding to Abuse and Neglect training, DCSI screening and/or Working with Children's Check and trained in the Child Protection Curriculum.  This knowledge is incorporated into conversations and daily opportunities with children where appropriate.
Educators are keen to continually develop their skills and knowledge base to improve best practice. We have an open, positive relationship that supports one another to provide a successful early childhood program. Educators share tasks and responsibilities and offer assistance to each other to support children and their families in a positive way. We critically reflect on how the program runs day to day, week to week and term to term. We reflect through informal chats at the end of each day, allocated Pupil Free Day and on the progress of children as individuals and part of the group.
 
	Quality area 5: Interactions with children are warm and friendly and educators work hard to make sure that all children feel welcome when arriving at the centre by greeting each child and family.  Educators recognise the need for warm, caring relationships based on trust to run a quality play based early childhood program. All educators care deeply for the children we work with and are genuine in wanting them to all succeed in their learning. Having a regular TRT has been a fantastic advantage for the continuity of learning for children and regular educators. 
We work hard to make sure that we engage in quality interactions with children so that relationships of trust can be built and maintained.  Educators engage in play with children and invite children to question and comment as they learn. We value children's voice and actively seek what they think to provide a program that meets their needs.  We work hard to make the Kindy atmosphere fun and enjoyable. Children's ideas, stories and experiences are valued and acknowledged as are their achievements and efforts.  All children are supported to build friendships with their peers. 
Educators place an importance on the development of social skills at Kindy. This part of development is a key aspect of children being able to learn, grow and explore. Children are encouraged to develop the friendships they already have when entering Kindy, as well as developing new friendships. Children have lots of opportunity for pretend and dramatic play, where their learning and friendships grow as they share experiences and ideas. Children are able to learn from each other in small and large groups where they can work as individuals or as a group. We have seen our children working together with common goals when gardening and then actively invite and include other children into their work.  
Educators support children's attempts at self-regulation through positive reinforcement and scaffolding. We understand that children can become frustrated angry and upset and provide spaces, resources and routines to develop strategies to minimise the times children feel this way. 
The Child Protection Curriculum is implemented both as incidental and intentional teaching.
 
	Quality area 6: The Pinnaroo Kindergarten enjoys and works hard to maintain collaborative partnerships with families and communities. We actively invite parents and the community to be part of our program so that children are learning and development is enriched. 
Our Kindy enrolment process is effective as we work closely with Pinnaroo Playgroup, Mallee COGS (Childcare On the Go Service) to make sure all children in the community who are eligible have the opportunity to attend Kindy. Through our enrolment process all children have the opportunity to attend Pre-entry visits.  An Information Night is held in an informal setting where children's needs, Kindy expectations and enrolment details can be discussed. The Kindy provide parents with current Kindy information through an enrolment pack.
Parents are welcome to stay at the Kindy as long as they wish as they begin Kindy. Educators have sent photos to families showing their child has settled as needed.  Parents are encouraged to establish a separation routine for children where necessary to assist their child to settle into Kindy.
We work in partnerships with families.  We value the skills, knowledge and experience parents/caregivers can bring to our curriculum. Our relationships with families are respectful and supportive as we work towards achieving quality developmental outcomes for all children in the Kindy program. We value two way communications through a variety of ways; formal and informal conversations, phone calls, newsletters, surveys, governing council and communication books. Conversations with parents are a priority, however, not always possible so we also use verbal and written communication to reach all families to ensure that information passed to them is understood. Information about the Kindy is displayed around the centre on notice boards and in newsletters sent home to parents. 
Our families play an important role in the Governing Council and decision making around facilities, resources, children's learning and the environment. Parents are also invited to use their skills to enhance the curriculum and to assist staff with a variety of special events such as excursions, Mother's Day Morning Teas and Dad's Breakfast. The families are very supportive with their fundraising effort and we work closely together to initiate ideas which involve all families. 
Our larger country community actively supports the Kindy through fundraising and supporting our special functions such as Kindy graduation and concert, and special events. Although proving more difficult over the past few years, we continue to actively invite and seek out our local community services as a part of the Kindy program and have enjoyed an excellent relationship with CFS, SA Ambulance Service, Local Police, Post Office, Bakery and Library. We also value the opportunity to be a part of the Pinnaroo Show, in which we can display and showcase our wonderful Kindergarten. The children and families enjoy and value this community event. 
The Kindy works closely with support agencies to meet the needs of individual children and families. We have developed a close relationship with Department support services and CYHS. Children's 4-year-old Health checks are conducted at the Kindy.
We work closely with the Pinnaroo Primary School and enjoy a positive, seamless transition program to makes sure that children feel confident, safe and secure as they move into a new phase of their learning. Children during this transition phase are able to begin building trustful new relationship with school staff and peers while in a familiar environment. The Transition program can be tailored to meet the needs of individual children starting school. Days and length of time children transition is adjusted to meet individual needs and those of their family. 
We also utilise the Pinnaroo Community Library and enjoy visits to and from the local library on a weekly basis. Children have the opportunity to borrow from the local library as well as sharing stories and being involved in Book Week celebrations.
 
	Quality area 7: The Director is passionate about delivering a quality Education program at Pinnaroo Kindergarten.  With greater flexibility from 2020, the Director has shared a clear vision to create a more 'room' like reas of the kindy environment to enhance learning.  These spaces can be left for numerous weeks depending on the level of interest to a encouraging children's curiosity and  and be able to put into practice new learning. The Director is accountable to the Department for Education Director. The Kindy funds a Financial Officer at the school who effectively and capably supports the financial requirements of the Kindy.  The Department have clear and effective protocols relating to the operation and management of Preschools in South Australia. The Department also develops and reviews all mandatory policies required by the National Regulatory Authorities. 
The Director has the responsibility to provide and update information through access to the Eduportal to maintain the effective management and operation of the Kindergarten. These include: 
•         Early Years System  - enrolment details and attendance records
•         Financial Analysis and Budgeting System  - development and management of Kindergarten budget 
•         HR Management Information  -Bona Fide Certificates and monthly leave returns, TRT /ECW claims
•         Incident and Response Management System  - reporting of critical incidents 
•         WHS Business Manager  - monitoring and completing WHS tasks 
•         Vacancies, Selection and Placement  - job vacancy requests and HR recruitment.
 
The Director attends and contributes to professional conversations through Coorong Mallee Partnership and wider Portfolio meetings twice a term.
Pinnaroo Kindergarten has an active and supportive Governing Council who are involved in the operation of the Kindergarten through setting directions; informing the Quality Improvement Plan; helping develop and approve recommendations and strategies from the Director; and report to the wider community. The Governing Council is involved in the review and development of Kindergarten policies and procedures as well as the Philosophy. The Governing Council supports and encourages other families to be involved in working bees and fundraising activities.  
 
Grievance procedures are available for parents and staff and these are displayed on the Parent notice board at the kindergarten. We aim to follow up grievances in a positive and timely manner. 
 
Over time our educators have worked collectively to improve our active learning program. A commitment to reflective practice shows improvements in children's learning, relationships with families and communities. Together we have challenged ourselves to grow as educators and improve our best practice. Staff meetings and professional conversations lead to encouraging each other to improve the way we work as a team and improve our practice so that the children are receiving a program that strives to improve and provide quality learning outcomes.
Performance Development Plans (PDP) are in place to support performance improvement with educators and are reviewed 6 monthly. ECW's and Support Staff report to the Directors as their line manager. The Director's Performance Development Plan is shared with the Educational Director from the Coorong Mallee Partnership. Our PDP's are written to enhance educator skills, experience and knowledge that directly relates to the improvement of our active learning environment.  All educators are encouraged to attend Pupil Free Days, Kindy Days and regular training throughout the year and reflect on new learning
 
	Year: 0
	name of centre: Pinnaroo Kindergarten
	Picture_upload: 
	Challenge of practice 1: If we develop our understandings of the numeracy indicator, "I analyse, read and organise the data in my world," and provide an environment rich in data experiences, then we will improve children's understanding and use of data.
	Actions goal 1_1: Educators to attend PD, research articles  and participate in LDAR to increase their own understanding of using data in an early childhood setting.  
 
	NQS link goal 1_1: QA 4.2.1
QA 7.2.2
	Timeline_goal 1_1: Terms 1, 2 and 3
	Resources goal 1_1: Jane Lemon -Pupil free days/notes
Maths is all around You - book
Numeracy - guidebook
Numeracy Indicators
	Actions goal 1_3: Use above to Plan, implement and assess resources/experiences that promote the use of data - what we already do/conversation cards Develop 'stack' of games, questioning and experiences where children make collections, record and interpret. 
	NQS link goal 1_3: QA 1.1.2
QA 1.2.1  & .2
QA 7.2.2
 QA 3.2.2
	Actions goal 1_2: Host a Pupil Free Day with Meningie Kindy to collaboratively work through Numeracy indicators
"Where do we currently see Data in our Kindy?"  "Where else?"
"How/what data do we collect?"
	NQS link goal 1_2: QA 4.2.1
QA 7.2.3
	Timeline_goal 1_2: Term 1
	Resources goal 1_2: Numeracy Indicators
All educators
	Responsibility goal 1_2: Hedy and Fiona
All other educators
	Responsibility goal 1_1: Hedy and Ros
	Timeline_goal 1_3: Term 2
Main focus
	Resources goal 1_3: Numeracy guidebook
Internet searches/articles
Question of the Day series
Audit learning environment 
	Responsibility goal 1_3: Hedy and Ros
	Actions goal 1_4: Use the 'Articulate Children's Progress' format to record their growth in understanding of "I analyse, read and organise the data in my world" Parent workshop to create a big picture
 
	NQS link goal 1_4: QA 1.3.1 
QA 1.3.2
QA 1.3.3
QA 6.1.3
	Timeline_goal 1_4: End Term 2
	Resources goal 1_4: Articulate children progress format
Indicators Diagram for numeracy
 Parent workshop
 
	Responsibility goal 1_4: Hedy and Ros
Facilitator?
	Success criteria goal 1: Through the learnings of LDAR and observations, there will be evidence of increased use the language of data in their conversations, use of data (collecting, sorting, anaylsing)
Children are capable of collecting, sorting, representing, analysing and interpreting information.
Children are actively involved in asking and answering questions in ?of the day?
 
	Goal 1: To improve children's understanding of the use of data.
	Meeting date goal_1_1:  
12/3/20
	Implementation goal 1_1: Pupil Free Day 25/3 was cancelled with Meningie Kindy - 
Jane Lemon training day held 
	Impact goal 1_1: We are noticing Data in our learning environment, particularly in our routines - attendance wall with children's photos.
In general children are beginning to articulate their thinking better - we are giving thinking time to children to gather their thoughts.  Jane lemon good for LDAR question
	next steps goal 1_1: Look at Data Indicator via Webex with Meningie?
	Meeting date goal_1_2: 27/3/20
	Implementation goal 1_2: Teleconference was held for LDAR  
	Impact goal 1_2: Not what I expected and I thought this time could have been more productive in light of the changes coming with COVID-19
 
	next steps goal 1_2: 
	Meeting date goal_1_3: 
	Implementation goal 1_3: 
	Impact goal 1_3: 
	next steps goal 1_3: 
	Meeting date goal_1_4: 
	Implementation goal 1_4: 
	Impact goal 1_4: 
	next steps goal 1_4: 
	Meeting date goal_1_5: 
	Implementation goal 1_5: 
	Impact goal 1_5: 
	next steps goal 1_5: 
	Challenge of practice 2: If we develop connections with the elderly residents then children will develop meaningful engagement and bonds with an older generation.
	Actions goal 2_1: Establish connections with the local hospital to discuss engaging with the age care residents.
	NQS link goal 2_1: Qu 6.2.3
QA 7.2.3
 
	Timeline_goal 2_2: Week 3 or 4, Term 1
	Actions goal 2_2:  Create initial links with a hospital tour with children
 
	Actions goal 2_3:  Plan , prepare and implement with children and hospital staff regular visits to the day care centre to engage in mutually inclusive games, crafts, songs, books.  
 
	NQS link goal 2_3: QA 1.1.1
QA 1.2.3
QA 1.3.2
QA 6.2.3
	NQS link goal 2_2: QA 1.1.3
QA 6.2.3
	Resources goal 2_1: Term planner
 
	Timeline_goal 2_3: Week 6, Term 1 and end of each term
	Responsibility goal 2_3: Hedy and Ros, children, hospital staff 
	Responsibility goal 2_2: Hedy and Ros
	Resources goal 2_3: planning meeting end of each term
risk assessment
'Tried and True' generations united - Griffith University
	Resources goal 2_2: Hospital staff for children's tour
	Timeline_goal 2_1: by week 3, Term 1
	Actions goal 2_4: Share our journey with families on a regular basis through conversation cards, newsletters and photos.  Review with children, families, educators and hospital staff and residents
	NQS link goal 2_4: QA 6.2.3
QA 5.2.1
QA 1.3.2
	Timeline_goal 2_4: Week 8 Term 4
	Resources goal 2_4: Children's voice
photos
	Responsibility goal 2_1: Ros and Hedy
	Responsibility goal 2_4: All
 
	Success criteria goal 2: Children have increased self-esteem and developed respectful relationships with elderly residents.
Children experience opportunities to develop games and ideas for use during visits
Children demonstrate a growing social skills and engagement in conversations
 
	Goal 2: Improve children's connection to community.
	Meeting date goal_2_1: 11/2/20
	Implementation goal 2_1: Children and educators visited the hospital for a lead in tour.  
	Impact goal 2_1: Children were shown many different areas of the hospital by Nurse .  The children asked numerous questions and could draw an aspect of their visit upon their return to Kindy.
 
	next steps goal 2_1: 
	Meeting date goal_2_2: 1/3/20
	Implementation goal 2_2: All visits to Aged Care facility postponed due to COVID-19, until further notice
	Impact goal 2_2: We were all looking forward to the visits.  Thought about using technology for interactions however, neither site has the current capacity to do this.
Mail has been limited to residents.
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