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We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 



Page 2 of 16

Service Context

Context



Page 3 of 16

Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010851
	Service Context: Risdon Park South Kindergarten is a standalone full time preschool located in Risdon Park South, Pt Pirie. There are two session groups and the children are grouped according to which schools they will be attending in order to provide continuity of learning, while also taking into consideration any individual circumstances. The groups are arranged as Group A children attend Mondays and Tuesdays, and Group B attend Wednesdays and Thursdays, sessions running from 8.30am to 3.30pm.  Both groups also attend full day sessions six Fridays per year to access their entitled kindy hours. Our preschool is one of 4 preschool in Pt Pirie which are all part of the Pirie Partnership. Our children transition into all of the local schools including Risdon Park Primary School, Solomontown Primary School, Airdale Primary School, Port Pirie West Primary School, Mid North Education Centre, Mid North Chrisitan College and Saint Marks College. We work in close partnership with other community service providers including Learning Together, Environmental Health Centre, Pt Pirie Regional Library, Child and Family Services. We offer a free playgroup on Fridays from 9.30am to 11.30am.
	PriorityRow1: Develop a site RAP 
	NQS linksRow1: 1.1.11.1.25.1.16.1.16.1.2
	TimelineRow1: Begin term 1. Continue to develop throughout the year.
	ResourcesRow1: Jess Maynard, RAP online resource
	ResponsibilityRow1: Andrea to lead.
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: 
	NQS linksRow2: 
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: 
	ResourcesRow4: 
	ResponsibilityRow4: 
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: 
	ResourcesRow7: 
	ResponsibilityRow7: 
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Daily Photo Book:Here at RPSK we take photos of the children engaging in learning experiences throughout the day. We engage within the play with the children, asking them questions, provoking their thinking and supporting their learning. We then place these photos in our Daily photo book with comments linking to the photo of both educator and children's voice to share their learning with the families. The book is placed on display near the parent signing in area, so at the end of each day, parents can look at and chat to their children about the learning experiences at kindy that day. Parents have provided  feedback about how much they value this book as it gives them an in-site as to the learning taking place each day, and provides a starting point to have conversations with their child. The kindy children value this book, as they share their learning with their parents at the end of the day and use the photos to talk about their daily experiences, demonstrating a sense of pride and belonging. Staff keep a record of the children that feature in the book each day, and rotate it around to include all of the children at the preschool.Parent Chats:Parent chats are an important and valued opportunity for each family and their child's primary care teacher to make connections, discuss each child in depth, and work together as a team. The educator explains the learning, curriculum, and how the child is going at kindy, while the parent shares their child's learning at home, interests and strengths. Together they then discuss each child's future learning goals for both at home and at kindy, while each child also chooses their our learning goal. This is a great opportunity to develop strong connections and work together as a partnership. This is also a perfect opportunity for families and educators to discuss any additional support services that families might be needing and to make connections with the wider community and support networks.Data:Educators here at RPSK collect, analyse, reflect and make future improvement plans from the data we collect. We use a range of resources, both professionals and documents within the Department and other current research. We look at how we can improve our practice, to improve the education outcomes for all children. The data we collect, informs our current and future practice.Planning:Our style of planning is very visual and easy for parents to understand. Each learning experience links with the EYLF, includes children's ideas and wonderings and links to children's learning goals. All educators contribute to the planning and therefore all educators are aware of what the learning experiences are and why they have been planned. Educators also record future possible lines of development (PLODs) on the back of the plan, to be followed up in the future planned learning experiences. 
	Quality Area 2: Children’s Health and Safety: Healthy Lifestyles:We run a cooking program at kindy that educates the children of the importance of eating healthy foods and provides them with the experience of preparing their own food and tasting new foods in a safe and supportive environment. Each term we have a different learning focus starting with breakfast foods, educating the children of the importance of eating breakfast and what the different foods help their body to grow and function. One on day of each week, the children prepare a breakfast food and then sit at a table together to taste, smell and touch it. Every child enters with a different level of willingness to engage in this and we support them to make steps towards trying new foods if they aren't ready for it initially. Other cooking experiences during other terms are healthy lunch box foods; healthy snacks; then family culture cooking, where we invite families in to share their favourite family food / meal. Each week we connect with families to share the experience through social media, newsletters, the daily photo book, information on the notice board and by sending home the recipes. Educators also engage in this, modelling tasting new foods, sitting and eating with the children.Child protection:We teach the Child Protection Curriculum in depth over two term in small groups. The same educator works with the same group of children each week to support a sense of belonging and security. This provides a consistent delivery of the program, with educators planning together to teach the same information at the same time, so all children are receiving the same information. We work closely with the families to inform them of their child's learning, so they can work in partnership with us to provide a consistent message.
	Quality Area 3: Physical Environment: Environmentally responsible:We teach the children the importance of taking care of our environment and respecting it. Through books, an excursion to the waste transfer station, performances like Wipe Out Waste and through daily routines and communications, we teach the children about reducing waste, reusing containers and recycling. We promote waste free lunch boxes and each year the previous Governing Council fund raise to provide each future family with a named reusable zip bag for the next years kindy children. Families use this for either the children's morning fruit snack, or in their lunch box for the sandwich etc. Through the weekly cooking program, we provide the families with recipes of food items they can make with their child to send to kindy to reduce waste from packaged foods, and promote healthy eating ideas.Staff eat lunch and fruit with the children, sitting at the tables, modelling healthy eating and reusable containers.We have a green bin that is out at fruit time and lunch time for the food scraps, which then goes home to kindy families or staff that have chooks. There are both red and yellow bins provided both inside and outside at all times, with picture for clues of items that go in each bin. They are also available at lunch time for children to sort their own food waste. During lunch time, we also have an old milk bottle available for children to recycle their used squeezy yoghurt lids in and once it is full, then it is placed into the yellow bin for recycling.The children are also learning about being water wise, as they access their own water with a hand pump for the sandpit and at the end of every day, any water play experiences are then emptied on plants to water them. The children are also responsible for watering the kindy plants at other times, using watering cans to water the shrubs, flowers and vegetables. 
	Quality Area 4: Staffing Arrangements: Teacher roster and ratios:We have a timetable that allows for all staff to access both inside and outside play spaces everyday. The inside teacher in the morning, runs the morning mat time and lunch mat time, then after lunch moves to the outdoor play space in the afternoon. The morning outside teacher then moves inside after lunch and runs the relaxation time and end of day mat time. This way , both teachers will see all of the children everyday, as some children often choose to play in the outdoor or indoor space more. It also allows for the teacher to engage in a variety of different play experiences with the children each day. In the case where all the children are outside playing, the inside teacher follows the flow of the children to play outside also.Term planning overview/Professional collaboration:At the end of each term, all educators work together to look at children's interest, needs, strengths, community events, parent input and educator ideas to produce a term overview of teaching and learning. This is linked to the EYLF and dispositions for learning. It is a working document that we refer to and reflect upon throughout the term to guide our educational experiences. This plan includes all educators, family and children's voice to guide the learning.
	Quality Area 5: Relationships with Children: self regulation using You Can Do It - social / emotional program:We use the You Can Do It program, using the puppets, stories and discussion cards to teach the children about resilience, persistence, being organised, getting along and confidence. These are embedded within the kindy program, with the language being modelled by educators throughout the day and communicated with families at home through the newsletter, daily photo book, planning and social media.Building positive relationships:All educators engage in conversations and play experiences with all of the children. After getting to know the children more and making connections with them, teachers then discuss all of the children and identify focus teachers for every child. All educators collect notes on all of the children and pass these onto the child's focus teacher. The focus teacher gets to know the child in depth and develops strong connections with them and their family. These connections continue to grow throughout the year as they work in small groups together, develop individual learning plans with families for each child, have parent / teacher chats and share family culture through photo sharing, family culture pages, and informal conversations at pick up and drop off times.
	Quality Area 6: Collaborative Partnerships with Families and Communities: Develop strong connections with families:We feel that strong family connections are fundamental to the success of each child's education. Early in term one and again in term 3, focus teachers meet with each child's family to talk about their child, discussing their interest, strengths, areas they would like their child supported in and then together we set some learning goals for the child. Each child is also asked what they would like to learn at kindy, and this also becomes one of their learning goals. We also talk about what the families like to do with their children at home and invite families in to share their interest and skills with us. Everyday at drop off and pick up times, we have a teacher near the entry to provide opportunities for the parents to chat and teachers to talk about their child's day. Each day, all educators take photos of the children's learning within play and share the child's voice and their learning through a daily photo display book. Parents have provided valuable feedback to us on how much they value this as a tool to initiate conversations with their childr about their kindy day. We provide  other opportunities for families to provide ideas and feedback through making comments on the weekly plan and on the daily photo book.Parent surveys are provided at least twice a year, and child surveys are also conducted. This is another avenue for families to share what they like, ideas for the future, feedback on the Preschool Quality Improvement Plan and feedback on all of the National Quality Standards.Parents are invited to participate in our Governing Council, being introduced to it at the pre-entry information session, then again as their child begins kindy. We hold at least one family event every term, inviting families in to share their child's learning for craft sessions, family nights, a book week evening etc. We also invited families to participate in some kindy excursions.We also share the educational program through social media, newsletter, photo messages on the mobile phone, through displays, the message board, family information sessions, displaying the planning and through general conversations with them.Families have also shared how much they value the children's individual learning journey folders. These folders display some of the children's work, learning stories, excursion and special events, each child's individual learning plan, learning programs and the statement of learning.
	Quality Area 7: Governance and Leadership: Continuous improvement:At the end of each day, all educators spend time reflecting on the days learning experiences, linking them to dispositions for learning. We discuss what we noticed in the environment, any children that stood out, learning that we notice and any actions that came out of the reflections. We also continuously reflect on the planning both weekly and termly, noting any changes, future possible lines of development and ideas.We work closely as a team, identifying each other strengths and using these to support the program and each other. We introduced  a training and development section into the fortnightly staff meeting, where every educator took turns leading the learning and then all staff reflected on how the new learning could improve our practice. All staff accessed training and development, starting in week 0 and continuing throughout the year, linking to our PQIP and individual staff PDP. Each educator identified at least one area they wanted to improve their practice in and this became part of their own performance plan in the PDP. Where possible, relieve staff we used to provide all educators the opportunity to access training, so that we could then use this new knowledge to make future improvements at our site.
	PriorityRow3: 
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: Develop a site RAP by working through the online process and working with local supports.
	KeyStepsRow2: 
	KeyStepsRow3: 
	KeyStepsRow4: 
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: 
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: To develop all children's foundational early literacy skills.
	Goal 1 Challenge of practice: For all educators to develop a consistent understanding of what is and how oral language and phonological awareness  develops, and implement this through a whole site approach.
	Goal 1 Action 1: Whole site training on phonological awareness teaching strategies in preschools
	Goal 1 Action 2: Using music to develop children's phonological awareness and oral language skills
	Goal 1 Action 3: To plan, program and reflect, using interventions, intentional teaching and using data to inform next steps of teaching.
	Goal 1 Action 4: Letter focus through play experiencesLiteracy rich environment, including more cultural language (family and Nukunu)- print
	Goal 1 NQS links 1: 7.2.1
	Goal 1 NQS links 2: 1.1.31.2.11.3.21.3.37.2.1
	Goal 1 NQS links 3: 1.1.31.2.11.3.21.3.37.2.1
	Goal 1 NQS links 4: 1.2.16.1.2
	Goal 1 Timeline 1: Term 1
	Goal 1 Timeline 2: Begin mid term 1
	Goal 1 Timeline 3: All year
	Goal 1 Timeline 4: Beginning term 1
	Goal 1 Resources 1: Heggety trainingLiteracy guide books Targeted oral and phonemic awareness T&D (speech path.)Speech Path. purchased with site funds.Oral Literacy Project
	Goal 1 Resources 2: Music education strategy teamMusic grantPurchase of new instruments
	Goal 1 Resources 3: Literacy guide books resourcesData - TROL-PA, observations
	Goal 1 Resources 4: Literacy guide bookNukunu language training and website, plus local families
	Goal 1 Responsibility 1: Andrea to organise.All staff to engage in training.
	Goal 1 Responsibility 2: All staff to engage in training T1 W7.Andrea - responsible to purchase instruments and work with staff to develop and reflect on music program.
	Goal 1 Responsibility 3: All staff responsible for planning, programming, reflecting and implementing teaching. Making teaching decisions from data analysis.
	Goal 1 Responsibility 4: All staff are responsible for setting up literacy rich play environments. Teachers are responsible for using more cultural language in their teaching and environment.
	Goal 1 Success Criteria: Children are engaged in sustained shared conversations with peers and educators on a daily basis. Evidence from pedagogical documentation demonstrates this.For all children to achieve an increase of two levels or reach level 4 on TROL-PA by the end of the year. Data will be collected through educator observations and assessments within play and small group intentional teaching.
	Goal 2 Action 2: Daily reading of a book and singingRe-read the same book - focus on different literacy skills.
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: Book based programming - letters, syllables, rhyming
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Andrea Tyler
	Approval date: 10/2/2021
	Governing council name: Gretel D'Agostino
	Governing council Date: 10/2/2021
	Education director name: Rob Knight
	Education director date: 22/2/2021
	Service name: Risdon Park South Kindergarten
	acknowledgement: Nukunu
	Enter Year Here: 2021
	Statement of Philosophy: 
	QIP Site name: Risdon Park South Kindergarten


