
Quality Improvement Plan for 

Service name

Service approval number

Acknowledgement of Country

Click to upload logo

We acknowledge the 
people as the traditional custodians of the lands and waters where 
our centre is located and recognise their continuing connection to 
country. We pay our respects to Elders past and present, and extend 
that respect to all Aboriginal peoples. 
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Service Context

Context
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as 
an additional document via the Comment option under the Tools tab
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
and evaluate

Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. �Practice is shaped by meaningful engagement with families and/or the community



Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1:



Page 13 of 16

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 2:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 3:

Challenge of practice: 

Actions NQS links Timeline Resources Responsibility

Success criteria
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Priority NQS links Key steps Timeline Resources Responsibility

National Quality Framework priorities 
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Approvals

Approved by director/principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 


	Service approval number: SE-00010967
	Service Context: St Philip's Preschool is located at 14 Iona Street Broadview 5083. The main feeder school is Nailsworth Primary School.  Other local schools include Walkerville Primary School, St Martins and St Monica's.  Maggie Slattery is the Director, nominated supervisor and primary contact.  The preschool is open during school term times.  It is located in a suburban street and there is parking on Iona Street or the surrounding area.

Telephone 8344  3866
Mobile 0448038510
Fax 8344 3285
Email dl.5663.leaders@schools.sa.edu.au

Children enrolled are entitled to 15 hours per week and our operating hours are:
Monday to Thursday 8.30am -3.30pm
Friday 8.30am - 10.30am alternating sessions for each group fortnightly

We have the capacity to enrol 33 children in each group.  Families may choose the Monday/Tuesday group or the Wednesday/Thursday group.
 

Our staff includes:
A full time director
A full time teacher
A full time Early Childhood Worker
Universal Access funded 0.4 teacher
Support staff
Bilingual staff

	PriorityRow1: Continue to train all staff in Professional Standards and use of the Literacy Handbook and Indicators
	NQS linksRow1: 4.2.2
	TimelineRow1: Ongoing
	ResourcesRow1: Staff meetings and professional development
	ResponsibilityRow1: Director
	TimelineRow2: 
	ResourcesRow2: 
	ResponsibilityRow2: 
	PriorityRow2: Look into the possibility of visiting a local nursing home
	NQS linksRow2: 6.2.3
	TimelineRow3: 
	ResourcesRow3: 
	ResponsibilityRow3: 
	TimelineRow4: Ongoing
	ResourcesRow4: Contact local nursing home
	ResponsibilityRow4: Director
	TimelineRow5: 
	ResourcesRow5: 
	ResponsibilityRow5: 
	NQS linksRow3: 6.2
	TimelineRow6: 
	ResourcesRow6: 
	ResponsibilityRow6: 
	TimelineRow7: Ongoing
	ResourcesRow7: Take home books, checklists, parent communication through email
	ResponsibilityRow7: All staff
	TimelineRow8: 
	Upload School Logo Here: 
	Quality Area 1: Educational Program and Practice: Our strengths in quality area 1 lie in the strong emphasis placed on the individual needs of children at St Philip's Preschool (1.1.3).  We use meaningful engagement with families to build relationships and to understand the needs of every child.  Through daily personal contact with families, speech and language surveys, child profiles, first and third term interviews with children and observations, the teaching team formulate individual learning plans for every child by the end of term 1.  These plans are shared with families and parent/teacher interviews are offered early in term 2 to discuss learning goals in all aspects of children's development, including dispositions, language, social and emotional development, play, literacy and numeracy.  Families continue to be engaged with the learning program throughout the year via a closed Facebook group, regular newsletters, learning portfolios, volunteering for excursions and through being welcomed to stay and be a part of daily activities.  St Philip's has a flexible open door policy as far as Covid-19 restrictions allow. (1.3 all)

Our practice is informed by critical reflection and the learning environment is set up thoughtfully to allow access to all areas of the curriculum for all children.  The way the environment is set up is determined by the children's interests, strengths, needs and goals.  Children with additional needs are well supported to access the learning program including promoting social play, language development, learning dispositions and well being.  Staff discuss the needs of individual children on a daily basis and focus on different children at each fortnightly staff meeting.  The program is set each fortnight based on this reflection, pedagogical documentation and PQIP goal and actions. (1.1 all, 1.2 all)

	Quality Area 2: Children’s Health and Safety: Children's right to experience quality education and care in an environment that provides for their physical and psychological well being is embedded in our educator's values and practice.  Our centre provides the appropriate support to develop the growing competence, confidence and independence of each child on an individual level.  Standard 2.1.1 - Well-being and comfort is a particular strength at St Philip's.  All of our staff members are nurturing, patient, respectful and kind.  We have an innate awareness of individual children's needs through the relationships we develop with them and their families.  We share our knowledge and experiences with each other and discuss what works best for each child in helping them to be successful and happy at preschool. 

Children are provided with a wide variety of experiences which develop their physical, social and emotional well being.  Comfort is a priority and children are able to access quiet restful areas both indoors and out if they wish to take a break or relax for a while.  Relaxation is programmed into the daily routine and this includes music, appropriate lighting, cushions, blankets, soft toys, books and/or stories using ICT. (2.1.1)

Eating times are shared between educators and children.  Every child is supported with eating and drinking and no family is ever made to feel uncomfortable about the food choices they make for their child.  (2.1)  Supervision, incident and emergency management and child protection are regarded with the highest importance and documented effectively.  (2.2.1, 2.2.2, 2.2.3)
	Quality Area 3: Physical Environment: Our strength in quality area 3 is the inclusiveness of the learning environment at St Philip's. (3.2.1) Many opportunities are provided for learning experiences both indoors and outdoors which have multiple entry and exit points appropriate to individual needs.  These learning opportunities include sensory play, fine motor development, creativity, problem-solving, numeracy, literacy, music, construction, role play and small world play.  We have a pet turtle, visiting animals from the Nature Education Centre every fortnight, planting, watering, kitchen garden herbs and flowers to cut and use in the mud kitchen.  Our garden is continually being upgraded and enriched for exploration and enjoyment. (3.2, 3.2.2)

Staff are regularly involved in training and development to extend our thinking for the use of different resources and making the environment even more inviting for children.  All staff make decisions on how we spend money allocated to curriculum resources, excursions and incursions. We commit to the provision of exciting and enriching excursions to allow children to experience special places that they may have never experienced such as the Art Gallery, the Theatre, Belair National Park and the Road Safety Centre.
	Quality Area 4: Staffing Arrangements: In addition to the full time team we have bilingual and preschool support workers to ensure access and participation for all children in the learning program.  We make adjustments where necessary to cater for a diverse range of individual learning needs and promote the belief that every child has the right to learn. Staff are respectful towards children, families and each other, communicating well to ensure that ratios and supervision is always maintained and appropriate. Regular relief staff are employed wherever possible to maintain continuity of staff and learning.  Teachers and the director provide instruction and direction to all staff members in the provision of adequate and effective support for a diverse range of learners and their individual needs.(4.1, 4.1.1, 4.1.2, 4.2, 4.2.10
We are currently seeking funding from IESP to support the active participation and engagement of all children in the learning program at a level appropriate to individual needs. (4.1.1)
	Quality Area 5: Relationships with Children: Relationships are our greatest strength.  Quality outcomes for children are built on the development of positive relationships between educators, children and families.  Our team is successful in achieving every standard in quality area 5.  Relationships between educators and children are responsive and meaningful, with the dignity and rights of every child maintained at all times.  We foster collaborative, respectful relationships amongst children and teach the necessary skills.  Educators model appropriate greetings, conversations, listening and asking questions.  We use the 'You Can Do It' program to teach children ways to make friends, to build confidence, resilience, persistence and organisation.  Individual strengths and abilities are celebrated and valued.  Children are supported to self-regulate their emotions, to respond appropriately to the emotions of others and to build their independence.  Both parents and children are made to feel secure and if either have any concerns, staff will make phone calls for reassurance.  (5.1, 5.1.1, 5.1.2, 5.2, 5.2.1, 5.2.2)
	Quality Area 6: Collaborative Partnerships with Families and Communities: At St Philip's we create a real sense of community.  From the time of enrolment we work hard at making families feel welcome and encourage them to be involved in the service through joining the governing council, volunteering on site or on excursions or staying on at drop off times to support the transition of their children into preschool.  We make an effort to learn about and celebrate the diverse ethnic, religious and cultural backgrounds of all families.  Parents are invited to share information with children about their occupation or cultural background and traditions.  Once developed, we maintain and build even more trusting, positive and respectful relationships throughout the year.  Feedback through surveys has shown that families feel comfortable to approach educators at our site with queries or concerns.  We also take time to provide parents with support, guidance and current information around relevant community services and resources to support parenting and family well being.  (6.1.1, 6.1.2, 6.1.3)

The relationships we form with families are highly beneficial for children's well being and sense of belonging.  The information sought from families allows us to effectively manage the transition of every child into preschool.  We help children to achieve goals in toileting, eating, learning dispositions, managing anxiety and reaching their potential.  Our pedagogical documentation allows families to see the benefits of learning through play in all curriculum areas.  (6.2.1, 6.2.2)
	Quality Area 7: Governance and Leadership: Previous to Covid-19 our governing council members have been highly involved in planning and organising preschool events.  This year we hope to be working alongside our governing council to reintroduce special events such as our Art Show Fundraiser and Kindy fete.  We now have a statement of philosophy that includes the voices of past and current families.  Systems are managed effectively to provide a quality service where roles and responsibilities are clearly defined and risks are managed at all times. ((7.1.1, 7.1.2, 7.1.3)

Continuous improvement is sought and documented with critical reflection embedded in practice.  The director is supported by the staff team and leads this process through communication, high expectations for all children and educators and shared goals for the preschool.  We are committed to the implementation and visibility of a high quality process of planning, assessment and programming as an ongoing cycle throughout and across each year.  Professional development of all staff is supported and encouraged through the provision of shared and individual learning opportunities tailored to the needs of individual educators and site improvement goals.  Staff performance is regularly evaluated in a respectful and supportive manner and every educator has an individual performance plan in place. (7.2.1, 7.2.2, 7.2.3)
	PriorityRow3: Continue to improve on the increase in parent engagement achieved in 2020 through family project books.
	TimelineRow9: 
	ResourcesRow8: 
	ResourcesRow9: 
	ResponsibilityRow8: 
	ResponsibilityRow9: 
	KeyStepsRow1: Director to continue to lead staff in unpacking DfE documents and guides 
	KeyStepsRow2: 
	KeyStepsRow3: 
	KeyStepsRow4: Covid-19 will determine much of this planning.  As will staffing, transport etc
	KeyStepsRow5: 
	KeyStepsRow6: 
	KeyStepsrow7: Parent choice in participation, better record keeping of what has been sent home, ensure participation of all families who are keen
	KeyStepsRow8: 
	KeyStepsRow9: 
	Learning improvement plan goal 1: To develop, increase and promote children's meaning making.
	Goal 1 Challenge of practice: If educators assess, anticipate and extend children's vocabulary and comprehension, then children's meaning making will increase.
	Goal 1 Action 1: Improve and extend educator knowledge of the implementation of Literacy Indicators, the Literacy Handbook, professional development and individual staff inquiry.
	Goal 1 Action 2: Collect and analyse formative assessment data for learning through a variety of forms of pedagogical documentation.
	Goal 1 Action 3: Utilise provocations in the learning environment to build children's vocabulary and comprehension through an intentional focus at the story table.
	Goal 1 Action 4: Engage families to build their knowledge of vocabulary in shared texts and environmental print to extend learning at home.
	Goal 1 NQS links 1: QA1:1.1,2.1,2.2,3.1,3.2,3.3
QA7: 2.1,2.2, 2.3
QA5: 1,1.1,2.1
	Goal 1 NQS links 2: QA1:1.2,1.3,2.1,2.2,2.3,3.1,3.2,3.3
	Goal 1 NQS links 3: QA1: 1.1,1.3,2.1,2.2,2.3.1,3.2,3.3
QA3:2.1,2.2,
	Goal 1 NQS links 4: QA6.1
QA6.2.2, 6.2.3
	Goal 1 Timeline 1: Term 1 and ongoing
	Goal 1 Timeline 2: Term 1 and term 3

	Goal 1 Timeline 3: Ongoing throughout the year
	Goal 1 Timeline 4: Ongoing throughout the year
	Goal 1 Resources 1: Literacy Indicators
Literacy Handbook Strategy 2.5
Week 0 PD with speech pathologist
Preschool Professional Learning Model with Lisa Burman
	Goal 1 Resources 2: RRR Active Learning Domain 1
Formative and summative assessment tasks
Pedagogical documentation
	Goal 1 Resources 3: Vocabulary Tool 'Literacy Talking' resource
Selected books
	Goal 1 Resources 4: Shared family take home journals.
'Talk, Play, Read' resource
	Goal 1 Responsibility 1: Director to lead all staff team
	Goal 1 Responsibility 2: Director and teachers
	Goal 1 Responsibility 3: All educators
	Goal 1 Responsibility 4: Director leads staff team
	Goal 1 Success Criteria: Children will use language to connect with their world.
Children will understand the language of their world.
Children will engage with texts and make meaning.
Children will represent their knowledge and understanding symbolically.
	Goal 2 Action 2: 
	Goal 2 Action 3: 
	Goal 2 Action 4: 
	Goal 2 Timeline 2: 
	Goal 2 Timeline 3: 
	Goal 2 Timeline 4: 
	Goal 2 Resources 2: 
	Goal 2 Resources 3: 
	Goal 2 Resources 4: 
	Goal 2 Responsibility 2: 
	Goal 2 Responsibility 3: 
	Goal 2 Responsibility 4: 
	Learning improvement plan goal 2: 
	Goal 2 Challenge of practice: 
	Goal 2 Action 1: 
	Goal 2 NQS links 1: 
	Goal 2 Timeline 1: 
	Goal 2 Resources 1: 
	Goal 2 Responsibility 1: 
	Goal 2 Success Criteria: 
	Goal 3 Action 1: 
	Goal 3 Action 2: 
	Goal 3 Action 3: 
	Goal 3 Action 4: 
	Goal 2 NQS links 2: 
	Goal 2 NQS links 3: 
	Goal 2 NQS links 4: 
	Goal 3 NQS links 1: 
	Goal 3 NQS links 2: 
	Goal 3 NQS links 3: 
	Goal 3 NQS links 4: 
	Goal 3 Timeline 1: 
	Goal 3 Timeline 2: 
	Goal 3 Timeline 3: 
	Goal 3 Timeline 4: 
	Goal 3 Resources 1: 
	Goal 3 Resources 2: 
	Goal 3 Resources 3: 
	Goal 3 Resources 4: 
	Goal 3 Responsibility 1: 
	Goal 3 Responsibility 2: 
	Goal 3 Responsibility 3: 
	Goal 3 Responsibility 4: 
	Goal 3 Success Criteria: 
	Learning improvement plan goal 3: 
	Goal 3 Challenge of practice: 
	Director Name: Maggie Slattery
	Approval date: 16/02/2021
	Governing council name: Sophie Blaeschke
	Governing council Date: 16/02/2021
	Education director name: 
	Education director date: 
	Service name: St Philip's Preschool Kindergarten
	acknowledgement: Kaurna
	Enter Year Here: 2021
	Statement of Philosophy: St Philip's Preschool Kindergarten Philosophy Statement
`Every child is welcome'
We believe that children:
· Are competent, capable and successful learners
· Learn best through play, discovery, observation, problem solving, communicating with others, engagement, investigating, creating, persisting and hands on experience
· Have their own knowledge, ideas, experience, interests, culture and abilities
· Learn best when they are happy and feel a sense of belonging
· Have the right to feel safe
· Can learn how they belong to and contribute to the wider community; including how to respect others and their environment 
· Have the right to make decisions about their learning and the kindy program
 
We believe in working in partnership with families and communities:
· Trusting and respectful relationships with families are essential for children's success as learners
· Family engagement and involvement in the kindy program has a positive impact on children's learning 
· Open and effective communication with families is essential in building trusting relationships
· We respect differences in parenting practices and include families in decision making about their child's learning and well being
· We celebrate cultural diversity
 
Our Curriculum:

• Is play based which; builds on children’s prior knowledge and interests, allowing them to test their ideas and theories; provides opportunities for children to learn through discovery, exploration, imagination, critical thinking and creativity; fosters independence, collaboration and negotiation
• Is guided by the Early Years Learning Framework and the Preschool Indicators for Literacy and Numeracy
• Has a holistic approach - encompassing the ‘whole ‘child - physical, social, emotional wellbeing and cognitive development 
• Meets the needs of the individual child
• Incorporates intentional teaching to extend children’s thinking and learning using strategies such as modelling, open ended questions, explaining, engaging in shared thinking and problem solving
• Promotes inquiry
• Provides a wide range of experiences and resources in both built and natural environments
• Developed through building on children’s strengths, interests, experiences and ideas 

Educators will:
• Build reciprocal, trusting relationships with children, families and each other
• Work collaboratively and affirm, challenge, support and learn from each other
• Promote curiosity, love of learning and learning dispositions 
• Have high expectations for children’s learning
• Document and reflect on children’s learning and interests to guide programming and planning
• Document Critical Reflection on our practice with the goal of continual improvement

Our Environment will:
• Be warm, welcoming, safe and positive
• Promote independence, creativity, discovery, risk taking and engagement
• Provide opportunity for active play, rest and relaxation
• Promote cultural diversity
• Foster environmental sustainability
	QIP Site name: St Philip's Preschool Kindergarten


